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Executive Summary 

Purpose/Informed Decisions. The purpose of this end-of-year evaluation is to ensure that the 

operating Piney Chapel School 21st Century Community Learning Center (CCLC) provides academic STEM 

enrichment and closes achievement gaps during non-school hours (afterschool and the summer session) 

for attending Piney Chapel School students. The findings generated from this evaluation serve to inform 

the CCLC leadership team (Advisory Council, central office/school administration, and the CCLC faculty 

and staff) as they develop upcoming programs and activities. The results and recommendations will 

support the development of an improvement plan for the 2017-2018 school year.   

Evaluation Questions. The evaluation questions are directly connected to the program’s goals 
and objectives designed to improve academic progress of students and positively impact attendance, 
behavior, family involvement in the educational process, community support, STEM instruction, summer 
feeding program utilization, and health and wellness of students and families.  A chart linking Evaluation 
Questions to the Program Goals is provided in the main body of the evaluation. “All students” are 
defined as “all regularly attending students (30+ days).” 

 

Evaluation Questions. 

1. What is the impact of reading and math academic enrichment activities for all students 
attending the afterschool program during 2016-2017? 

2. What is the impact of the afterschool program on overall attendance during the school day for 
all students attending the afterschool program during the 2016-2017 school year?  

3. What is the impact of the afterschool program on parent and family involvement in the 
educational process for all students attending the afterschool program during the 2016-2017 
school year?  

4. What is the impact of the afterschool program on overall discipline referrals during the school 
day for all students attending the afterschool program during the 2016-2017 school year?  

5. What is the impact of the afterschool program on increasing school wide school-community 
collaboration and support during the 2016-2017 school year?  

6. What is the impact of increasing STEM-related activities for all students attending the 
afterschool program during the 2016-2017 school year?  

7. What is the impact of increasing the number of students utilizing the summer feeding 
program by the number of enrolled 21st CCLC summer program participants (100% of summer 
students will participate) during the 2016-2017 school year?  

8. What is the impact of increasing the health and wellness of students and families through 
daily physical activities for students and wellness enrichment for students and families during 
the 2016-2017 school year? 

 
Project Background. PCES is a Title I, K-5 school located in rural Limestone County. The following 

information was reported in the 2016 grant application. PCES has a high number of transient students 
as noted by the school zone Census data which showed that 32% of the area’s housing to be vacant or 
rental property. A significant number of households are headed by a single parent. PCES has an 
enrollment of 183 students and 76% of those students are eligible to receive a free/reduced lunch. Of 
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those students, 36% are minorities, with 28% Hispanic, and 24% receiving English Language (EL) 
services. 2016 ACT ASPIRE scores indicated that the majority of students were not proficient in 
reading and math with 85 (46%) students in the school below proficiency in reading/language arts and 
115 (63%) students below proficiency in math. On a 2016 afterschool needs survey, 69% of all parents, 
76% of Hispanic parents, and 100% of teachers indicated an urgent need for an afterschool and 
summer program. Community stakeholders are greatly appreciative of the enrichment and support 
many of these children receive in this much-needed program.  

Evaluation Design, Methods, Limitations. The evaluation design is a mixed methodology design, 

using both formative and summative assessment of quantitative and qualitative data. For the academic 

reading and math data (Global Performance Series, ACT Aspire), the study used a pre-test-posttest 

design of comparative data.  The data analyzed was for students regular in attendance (30+ days) in the 

afterschool program (study group). The pre-test and posttest data was compared and provided a look at 

the differences between the assessments. The independent variable or intervention was the CCLC 

program.   

Several data sources were used during this process. The quantitative data sources include Global 

Performance Series (GPS) Reading and Math Assessments, ACT Aspire Reading and Math Assessments, 

attendance data, discipline reports, parent/family involvement reports, reports of schoolwide school-

community collaboration and support, use of the summer feeding program, and health and wellness 

activities. Qualitative data sources included teacher, parent, and student surveys that were given during 

the 2016-2017 school year, anecdotal information from the external evaluator’s visits to the program 

including two APT-0 observations and attendance at the December Advisory Council Meeting, and 

review of program publications.  

Findings and conclusions related to program goals.  

 Limitation to the Study: Due to the significant annual transiency of the student population at 

Piney Chapel, there were only fourteen (14) pairs of pre-post test scores for ACT Aspire for students 

regular in attendance. As the N (total number) was too low to reliably draw conclusions, these scores 

were not calculated. The conclusion regarding the reading and math goal of 80% proficiency for 30+ day 

students grades K-5 was determined from comparisons of Fall/Spring 2016-2017 GPS scores.  

Definitions: Students “regular in attendance” are defined as “students present for 30+ days in 

the program.” Proficiency is defined as meeting the 50th percentile scaled score on the GPS.  

Additional Limitation: The Piney Chapel CCLC program began on Dec. 12, 2016. As a result, they 

were in session only a few days more than one semester during 2016-2017. This gave the program a 

shorter length of time to impact goals and objectives. 

Students (Grades K-5) inclusive of 30+ days in attendance did not meet their reading goal 

(proficiency by 80% of 30+ day students). Overall, they averaged 48% (19/40) proficiency at the 50th 

percentile scaled score on the GPS Reading Assessment. In addition, each grade (K-5) demonstrated 

below 80% proficiency.  

Students (Grades K-5) inclusive of 30+ days in attendance did not meet their math goal 

(proficiency by 80% of 30+ day students). Overall, they averaged 31% (14/45) proficiency at the 50th 



4 
 

percentile scaled score on the GPS Reading Assessment. In addition, each grade (K-5) demonstrated 

below 80% proficiency.  

Program attendance (absences per semester from students 30+ days) increased by 10.3%. The 

program attendance data from EZ Report attendance periods provided to the external evaluator were 

for Dec. 1, 2016 – March 24, 2017 and March 25 – May 31, 2017, as the program began in Dec. 2016. 

This is the data that was used for test comparison. There were 251 more daily absences during the 

second daily time period than the first. This represents a 10.3% increase in daily absences for the second 

daily time period.  The goal/objective to decrease absences by 10% per semester from students 

attending the program 30+ days was not met. Limitation: As the program began on Dec. 12, 2016, this 

gave a shorter length of time to impact attendance rates.  

 Parent/family involvement goal (70% will attend one+ programs) was not achieved. There 

were sixteen (16) family members that attended one or more parent meeting by September 30, 2017 as 

reported by the program administration. 

The Limestone County Grant Coordinator reported that discipline office referrals for the 21st 

Century students was not kept for the 2016-2017 grant year. Thus, the goal for behavior referrals 

(office referrals from students attending the program 30+ days will decrease by 5%) was not met. 

However, the district is making plans to put into place a system to accurately monitor this data. 

The school-community collaboration goal of a 40% increase in partners was met.  The program 

began with four partners Dec. 12, 2016 and ended with six partners on September 30, 2017.    

 The program met their STEM goal of 100% of students who attend 30+ days participated in all 

STEM activities as part of their afterschool curriculum. All students are schedule for STEM activities daily 

in the afterschool program. 

 The summer food insecurity goal was obtained as all (100%) CCLC summer school students 

participated in the summer feeding program.   

 The goal to increase health and wellness of students and families was successfully addressed 

by 100% student participation in: daily physical activities and wellness enrichment, daily healthy snacks 

and meals, and opportunities for health and wellness training opportunities for parents.  

Other Findings.  

Additionally, parent, student, and teacher surveys and anecdotal data indicate that teacher, 

parents, and students are very pleased with the services of the program. Anecdotal information from 

external evaluator program visits noted encouraging opinions by the students, parents, and community 

stakeholders. Parents, in particular, were very appreciative of the CCLC services. Overall, these positive 

outcomes suggest that the program is well received by the stakeholders, providing much needed 

resources and benefits.   

Study Limitations: The significant transiency of the students at Piney Chapel Elementary School 

limited the study of pretest-posttest findings on the ACT Aspire (Grades 4-5) as many of the 30+ day 

students in the program were not registered in the school for the pretest administration (April 1016). In 

contrast, most students began and completed a full year for 2016-2017 at the school so a robust 
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number pretest-post-test data for GPS were available. Qualifier: GPS scores were used to determine if 

the reading and math goals were met for 30+ day students for Grades K-5.  

              The results of the data analyses were compared to the evaluation questions to determine the 

impact of the program intervention and if the goals/objectives of the program had been met.  Those 

findings lead to the above conclusions about the program components and interventions.   

Overview of the Evaluation Plan 

Overall Design 

Purpose.  The purpose of this evaluation is to ensure that Piney Chapel 21st CCLC provides 

academic enrichment opportunities in reading/literacy, math, art, music, and STEM classes which are 

designed to close achievement gaps during non-school hours (afterschool and the summer session) for 

attending Piney Chapel students, particularly those students who struggle and have special needs. 

Additionally, the program will provide services to address attendance, behavior, summer food 

insecurity, and health and wellness of students and families.  

Design.  The evaluation design is a mixed methodology design, using both formative and 

summative assessment of quantitative and qualitative data. For the academic reading and math data 

(Global Performance Series, ACT Aspire), the study used a pre-test-posttest design of comparative data.  

The data analyzed was for students regular in attendance (30+ days) in the afterschool program (design 

group). The pre-test and post-test data were compared and provided a look at the difference between 

the assessments. The independent variable or intervention was the CCLC program.   

For this study, all students took a Performance Series pre-test at the beginning of the 2016-2017 

school year and the same as a posttest at the end of the 2016-2017 school year.  The assessments are 

standardized and are valid and reliable for this purpose.   Each assessment is designed to provide 

feedback data based on the skill knowledge and performance at the time of the evaluation. 

The students were pre-tested, exposed to a treatment (the afterschool program), and post-

tested.  In this study, only the students regular in attendance (30+ days) in the afterschool program 

during the 2016-2017 school term were included in data analyzed. The total number analyzed was N=55.  

A comparison group (quasi-experimental) design was used to study the Piney Chapel School ACT 

Aspire Reading and Math data.  The 2016-2017 group included all of the students regular in attendance 

(30+ days) during the 2016-2017 afterschool program.  The study was to compare these with the scores 

of the same students for 2015-2016. Due to the low N (number in study) - eight (8) pairs of 4th graders 

and six (6) pairs of 5th graders with pre- and post-reading and math ACT Aspire scores – the analysis 

was not conducted and pre- and post-test GPS scores were used.  

This study also included survey data that was provided by teachers, students and parents during 

the 2016-2017 afterschool program.  The survey results were reviewed based on item analyses and 

comments.  The response rate is provided as well as the total sample size.  

In addition, anecdotal data from the external evaluator’s visits to the program, observation 

using the APT-O tool and attendance at the Fall and Spring 2016 Advisory Council meetings were 

summarized. The 2016 Mid-Year Report and Action Plan and media samples were also reviewed. 
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. 

Data Collection. 

GPS Reading and Math Assessments.  According to the Global Performance Series (GPS) website, 

GPS is an adaptive assessment that determines a student’s performance benchmark by adapting its 

questions to the student’s answers.  For instance, as a student answers questions correctly, GPS adjusts 

the difficulty/grade level of the questions until the student begins answering incorrectly, thereby 

discovering each individual student’s ability level.  

GPS Reading and GPS Math assessments were given to all students each nine weeks during the 
2016-2017 year. GPS Reading and Math were given online within the classroom or a computer lab 
setting. The supervising teacher carefully monitors the assessment sessions. The data was used 
throughout the year to identify areas of need for individualized support provided by the teachers and to 
ensure that adequate progress was made throughout the school year.  The initial test (pre-testing data) 
and the final test (post-testing data) were used by the evaluator to determine if significant growth had 
been made to meet program objectives in the areas of reading and math for all students attending the 
program.  All data and findings have been retained by the site coordinator, Jessica Strain, at the school 
in a locked and secure place to ensure a longitudinal database for future reference. 
 

ACT Aspire Reading and Math.  According to the ACT Aspire website, the assessment is a 

computer-based longitudinal assessment system connecting student progress from the elementary 

grades through high school. It provides benchmark scale scores at each grade level to monitor students’ 

growth as they prepare for ACT College-Readiness standards. ACT Aspire is a high-stakes, statewide 

assessment that is carefully monitored during each testing session.  The assessment was given in April 

2017 and compared to the same students’ scores for 2015-2016.  All state guidelines and procedures for 

the handling and administering of the ACT Aspire assessment were followed closely.  All data and 

findings for the students enrolled in the afterschool program will be retained by the site coordinator, 

Jessica Strain, or another designated individual at the school in a locked and secure place to ensure a 

longitudinal database of high-stakes testing data. Limitation: Due to the low number of pre-test and 

corresponding post-test scores of the same students, the study of the ACT Aspire was not conducted.  

Attendance Report.  Attendance in school data was generated using iNow software and 

attendance data for 2015-2016 and 2016-2017 were reviewed for students regular in attendance in the 

afterschool program. The reports are retained by designated school personnel, in a secure and locked 

area at the school.   

Discipline Report.  The Limestone County Grant Coordinator reported that the discipline office 

referrals for the 21st Century students was not kept for the 2016-2017 grant year.  

Parent/Family Involvement.  All parent and family afterschool program events had sign-in sheets 

during the 2016-2017 school year. The sign-in sheets will be retained by designated school personnel in 

a secure and locked area at the school.   

Schoolwide-Community Collaboration and Support. The impact of the afterschool program on 
increasing school wide school-community collaboration and support during the 2016-2017 was collected 
through community partnership documentation at time of first Advisory Council Meeting (Dec. 13, 2016) 
and end of year anecdotal data from the district grant coordinator. Stakeholder surveys and additional 
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anecdotal evidence collected by the external evaluator at Advisory Council meetings were considered.  
All data have been retained by the site coordinator to ensure a longitudinal database is maintained for 
future reference.   
 

Surveys.  Surveys provided additional information concerning stakeholder satisfaction and 

support.  These were sent out to parents, students, and teachers during the year.  The site coordinator  

reviewed all surveys and summarized the findings. The findings were provided to the evaluator for 

review.  All surveys were filed and will be retained through the end of the grant project.   

Other. Anecdotal information from the external evaluator and was recorded. The 2016 Mid-Year 

Report was reviewed. The external evaluator also made two visits to the program and conducted APT-O 

observations. Additional anecdotal information was obtained from attendance and feedback at the Fall 

and Spring Advisory Council Meetings.   

Evaluation Questions.  
 
All of the evaluation questions are directly connected to the program’s goals and 

objectives as seen in this table. The goals and objectives are designed to improve academic 
progress of students and positively impact attendance, behavior, family involvement in the educational 
process, and community support. The purpose of the evaluation is to directly assess each evaluation 
question linked to the goals and objectives to determine if the program has been successful.  
 
 

Evaluation Questions Goals/Objectives 

1. What is the impact of reading and math 
academic enrichment activities for all students 
attending the afterschool program during 2016-
2017? 

 

Data Collection/Methods Source: GPS Reading and 

Math Assessments; ACT Aspire Reading and Math 

Assessments 

Baseline Data:  2016-2017 GPS Reading and Math 

Assessments; ACT Aspire Reading and Math 

Assessments  

*GPS – Global Performance Series 

Goal 1: Improve academic achievement, 

with an emphasis on improving reading 

and math skills of program participants.  
  

Objective: At least 80% of the students 

attending the program 30+ days will score 

at proficiency or above proficiency by 

September 30, 2017 as measured by the 

GPS and ACT Aspire assessment.  
 

*GPS – Global Performance Series 

2. What is the impact of the afterschool program 
on overall attendance during the school day in 
the areas of: absences per semester of students 
attending the afterschool program during   the 
2016-2017 school year? 

 

Data Collection/Methods Source: School Attendance 

Goal 2: Improve attendance and 

promptness in the regular school-day 

program.  

Measurable Objective: Absences per 

semester from students attending the 

program 30+ days will be decreased by 

10% by May 30, 2017 as measured by daily 

attendance reports.  
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Data - iNow state database software – Baseline Data:  

Absences first semester baseline pre-test, absences 

2nd semester post-test  

3. What is the impact of the afterschool program 
on schoolwide parent and family involvement in 
the educational process during the 2016-2017 
school year? 

 

Data Collection/Methods Source: School Function 

Sign-In Sheets  

Baseline Data:  2016-2017 Sign-In Sheets 

 

Goal 3: Increase family involvement in the 

educational process. 

Objective: At least 70% of program parents 

will attend at least one or more of the 

scheduled family activities by September 30, 

2017 as measured by parent sign-in sheets. 
 

 

4. What is the impact of the afterschool program 
on overall discipline referrals during the school 
day for the 2016-2017 school year? 

 

Data Collection/Methods Source: School Discipline 

Data - iNow state database software 

Baseline Data:  iNow state database software, 

Discipline referrals first semester baseline pre-test, 

absences 2nd semester post-test 

 

Goal 4: Improve behavior in the school day 

program. 

Objective: Office referrals from students 

attending the program 30+ days will be 

decreased by 5% by September 30, 2017 as 

measured by school discipline records and 

the School Incidence Report (SIR).  

 

5. What is the impact of the afterschool program 
on increasing schoolwide school-community 
collaboration and support during the 2016-2017 
school   year? 

 

Data Collection/Methods Source/Baseline Data:   
Community partnership documentation at time of 
first Advisory Council Meeting (Dec. 13, 2016) - 
Signed Partnership Agreements   

Goal 5: Strengthen school-community 

collaboration.  

Objective: Increase the number of program 

partnerships at the end of Year One 

(September 30, 2017) by 40% as measured 

by community partnership/anecdotal 

documentation.  

 

6. What is the impact of increasing STEM-related 
activities for all students attending the 
afterschool program during the 2016-2017 
school year?  

 

Data Collection/Methods: EZ Reports, Sample copies 

of weekly schedule  

Goal 6: Strengthen competencies in the 

areas of Science, Technology, Engineering 

and Math (STEM).  

Objective: 100% of students who attend 30+ 

days will participate in STEM enrichment 

activities that are correlated to the school 

day curriculum by September 30, 2017 as 

measured by lesson plan reviews/weekly 
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schedule. 

 

7. What is the impact of increasing the number 

of students utilizing the summer feeding 

program by the number of enrolled 21st CCLC 

summer program participants during the 2016-

2017 school year?  

 

Data Collection/Methods Source/Baseline Data: 21st 

CCLC 2016-2017 Summer Program CNP records – 

Number served vs. number in summer program 

Goal 7: Combat the problem of summer 

food insecurity.  

Objective: Increase the number of students 

utilizing the 2017 summer feeding program 

by the number of student participants 

attending the 21st CCLC summer program 

(100% participation) as measured by CNP 

records.  

 

8. What is the impact of increasing the health 

and wellness of students and families through 

daily physical activities for students and wellness 

enrichment for students and families during the 

2016-2017 school year? 

 

Data Collection/Methods Source/Baseline Data:  

Obj. #1 weekly schedule, Obj. #2 CNS reports, Obj. 

#3 anecdotal data provided by site coordinator.   

Goal 8: Increase health and wellness of 

students and families.  

Objective 1: 100% of students will 

participate in daily physical activities and 

wellness enrichment by September 30, 

2017, as measured by lesson plan 

reviews/weekly schedule.  

Objective 2: 100% of students will be 

provided healthy snack and meals by 

September 30, 2017 as measured by CNS 

reports.  

Objective 3: All parents will be provided 

information and have opportunities to 

participate in health and wellness trainings 

by September 30, 2017 as measured by 

written documentation in English and 

Spanish.   

 

 

Results 

Table 1. Program Operations   

Name of Site 
Number of Days Site(s) 

are Open 

Number of Weeks the 
Site(s) are Open 

Number of Hours Per 
Week 

Piney Chapel School 180 36 13.75 
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Table 2. Staffing 

Type Number % of 
Time 

Category Paid/Volunteer 

Full time Employee 1 100% Site coordinator Paid 

Full time Employees 2 100% Teachers Paid 

Full time Employee 1 100% Sp. Ed. Instr. Assistant Paid 

Part time Employees 2 100% Student Assistants Paid 

Part time Employees 2 3% Bookkeeper, External Evaluator Paid 

 

Staffing Ratio. The afterschool program maintains a teacher to student ratio of 1:15 for all activities.   

 

Table 3. Staff Training  

Date Activity Length of Session Provider 

October 2016  New grantee training 3 days—principal, site coord. ALSDE 

Nov. 2016 EZ Reports Training 1 day- site coord., program dir.  ALSDE 

April 2017 Infusing STEM in your 
afterschool program 

1 day-site coord. Auburn Univ. 

March 2017 ACEA annual conference 3 days- site coord., lead 
teacher 

ACEA, ALSDE 

Jan. 2017 Limestone county 
technology conference 

7 hrs. - site coord., lead 
teacher, 3 teachers 

 

Online PD learning- click 
2science 

Planning STEM Learning 
Experiences 

2hrs. - 2 student worker, lead 
teacher, teacher  

Click2science.com 

Online PD learning Interacting with Youth 
during STEM 

5 hrs.- lead teacher, 2 student 
workers, teacher  

Click2science.com 

Online PD learning Building STEM skills in youth 3 hrs. - lead teacher, 2 student 
workers, teacher  

Click2science.com 

Alabama Dept. of Public 
Health 

Healthy Wellness Initiative 2.5 hrs. - lead teacher ALDPH 

 

 

Staff Turnover.  The staff remained consistent throughout the afterschool program year of 2016-2017. 

The Lead CCLC Afterschool teacher, Jessica Strain, already working in the program replaced the site 

coordinator, Larissa Dison, for the summer program.  Substitutes for teachers have been used when 

needed. 
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Table 4. Activities. The activities below were offered as program interventions.  

Activity 
Name 

Description of Activity Category (s) Target 
Population 

Frequency of 
Activity 

Partner Involved 

Homework 
Assistance 

Help with Homework Homework 
Assistance 

All Students Daily No 

Board and 
Computer 
Games 

Board and Computer 
Games 

Recreation  All Students  Daily No 

Health, Nutr. 
And Fitness 

Presentations/Trainings 
by partner 

Recreation and 
Physical 
Education 

All Students  Daily Limestone Co. AL 
Cooperative 
Extension Service 

Nutrition 
Break 

Snack Nutrition All Students Daily Limestone Co. CNP  

STEM Engineering Club STEM Selected 
Students 

Daily No 

STEM GEMS Club STEM Selected 
Students 

Daily No 

Technology Computer/IPad 
Activities 

Technology All Students  Daily No 

Parent 
Involvement 
Nights 

Events to involve 
parents in the program 

Parent 
Involvement 

All Parents  One time No 

Field Trips Various trips for 
enrichment 

Field Trips All students  Three times No 

 

 

Demographic Information for the Piney Chapel 21st CCLC Program - Numbers Reported from EZ 

Reports Grantee Summary Information for June 1, 2016 - May 31, 2017 (Program began Dec. 12, 2016) 

Grades served: __K-5____ 

Number of students proposed (from Grant Application):  __65___ 

Number of students registered:  __89__ 

Number of students active: __87__ 

Number of student dropped: __2__ 

Number of students participating less than 30 days: __32___  

Number of regularly participating (30 days):  __55__ 

Number of families proposed to serve (from Grant Application):  __45_____ 

Number of families served:  ___43____ 
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Table 6. Afterschool Demographic Information Numbers Reported from EZ Report Grantee Summary 

Information for June 1, 2016 - May 31, 2017 (Program began Dec. 12, 2016) 

CCLC Student Enrollment 
 

Total Unduplicated Enrollment  89 

Gender 

Male 39 

Female  50 

Grade 

Grade K 16 

Grade 1 15 

Grade 2 17 

Grade 3 19 

Grade 4 14 

Grade 5  8 

Race 

American Indian/Alaska Native 0 

Asian/Pacific Islander 0 

Black or African American 11 

White 41 

Multiracial 0 

Do not Know 0 

Additional reported: Hispanic - 37 Non-Hispanic 52 

 

Parental Involvement 

Activity Name Description Number in Attendance Educational Purpose of 
Activity 

 
My Plate 
 

Opportunity provided 
for parents to attend a 
My Plate session to 
learn to choose healthy 
foods on a budget. 

1 Assisting parents on 
choosing nutritional 
meals on a budget 

Title I Meeting Information about Title 
I at Piney Chapel 

2 Inform parents about 
Title I  

Parent Involvement 
Night 

Parent Meeting 13  

Total 16 
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Table 7. Summary of Program Design  
 

Evaluation 
Question 

Goals and Objectives Activities 
Assessment, Data 

Collection, & 
Analysis 

Timeline 

1. What is the impact 
of reading and math 
academic enrichment 
activities for all 
students attending 
the afterschool 
program during 
2016-2017? 

 

Goal 1: Improve 

academic 

achievement with 

an emphasis on 

improving reading 

and math skills of 

program 

participants.  
  
Objective: At least 

80% of the students 

attending the 

program 30+ days 

will score at 

proficiency or above 

proficiency by 

September 30, 2017 

as measured by the 

Aspire assessment 

and Global Scholar 

Performance Series.  

 

Software 
Programs: 
Reading: 
Wonders, fluency 
passages, 
Performance 
Series; Math: 
Investigations, 
spiral reviews, 
Performance 
Series; small 
groups, 
individualized 
instruction, 
reading and math 
instruction 
embedded in 
STEM activities 
 
 

Data Collection/ 
Methods/N Size: 55 
 
Source:  Global 

Scholar Performance 

Series, review of ACT 

Aspire Reading and 

Math Assessments 

Baseline Data:  2015-

2016 Performance 

Series, review of ACT 

Aspire Reading and 

Math Assessments 

Reports from 
GPS and ACT 
Aspire scores 
were received 
from site 
coordinator 
during 
September 
2017 
 
 

2. What is the impact 
of the afterschool 
program on overall 
attendance during 
the school day in the 
areas of: unexcused 
absences, tardies, or 
checkouts for 
students regular in 
attendance in the 
afterschool program 
during   the 2016-
2017 school year? 

 

Goal 2: Improve 

attendance and 

promptness in the 

regular school-day 

program.  

Objective: Absences 

per semester from 

students attending 

the program 30+ 

days will be 

decreased by 10% by 

May 30, 2017 as 

measured by daily 

attendance reports.  

 

Incentives for full 
week or full month 
attendance; check 
in at office 
monthly for 
problems related 
to attendance; 
conference with 
parents to discuss 
importance of 
regular attendance   

Data Collection/ 
Methods/N Size=55 
 Source: School 
Attendance Data - 
iNow state database 
software 
Baseline Data:  2016-
2017 School 
Attendance Data – by 
semester and student, 
iNow state database 
software 

 

Reports from 
iNow state 
database 
software 
received from 
the site 
coordinator in 
September 
2017  

3. What is the impact 
of the afterschool 
program on 
schoolwide parent 
and family 
involvement in the 

Goal 3: Increase 

parental/family 

involvement.  

Objective: At least 

70% of program 

parents will attend at 

   Parent Night Data Collection/ 
Methods Source/N 
Size: 55  

School Function Sign-In 
Sheets 
Baseline Data:  2016-

Reports on the 
School 
Function Sign-
In Sheets, were 
received from 
the site 
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educational process 
during the 2016-2017 
school year? 
 
 

least one or more of 

the scheduled family 

activities by 

September 30, 2017 

as measured by 

parent sign-in sheets.  

 

2017 School Function 
Sign-In Sheets and 
number attended  

coordinator in 
September 
2017 

 

4. What is the impact 
of the afterschool 
program on overall 
discipline referrals 
during the school day 
for the 2016-2017 
school year? 

 

 Goal 4: Improve 

behavior during the 

school-day program.  

Objective: Office 

referrals from 

students attending the 

program 30+ days will 

be decreased by 5% 

by May 30, 2017 as 

measured by school 

discipline records and 

the School Incidence 

Report (SIR).  

 

Monthly check 
with office 
concerning 
discipline issues. 
Student and 
parent 
conferences 

Data Collection/ 
Methods/N Size=55  

 
Source: School Discipline 
Data - iNow state database 
software 
Baseline Data:  2016-
2017 School Discipline 
Data – per semester 
and student, iNow state 
database software 

 

Reports on the 
School 
Discipline Data 
- iNow state 
database 
software were 
not received. 
The Limestone 
County Grant 
Coordinator 
reported that 
the discipline 
office referrals 
for the 21st 
Century 
students was 
not kept for 
the 2016-2017 
grant year 
(correction in 
progress). 
 

 

5. What is the impact 
of the afterschool 
program on increasing 
schoolwide school-
community 
collaboration and 
support during the 
2016-2017 school   
year? 

 

Goal 5: Establish and 
maintain community 
partners for the 
purpose of 
sustainability.   
Objective: Increase 

the number of 

program partnerships 

at the end of Year One 

(September 30, 2017) 

by 40% as measured 

by community 

partnership 

documentation.  

 
 
 

Participation in 
Advisory Council, 
sponsorship of 
program activities 

Data Collection/ 
Methods/N Size= 6 
(Target) Source: 
Partners signed partner 
agreements, sign in 
sheets from Advisory 
Council, anecdotal 
evidence,  
Baseline Data:  2016-
2017 signed 
partnership 
agreements 

 

Signature page 
of partnership 
agreements   
received from 
site 
coordinator 
September 
2017; 
anecdotal data 
from district 
grant 
coordinator  

6. What is the impact 
of the afterschool 
program on 

GoaI 6: Strengthen 

competencies in the 

areas of Science, 

STEM activities 
embedded in 
daily program 

Data Collection/ 
Methods/N Size=55 
Source: EZ Reports, 

EZ Reports 
and copies of 
weekly 
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increasing STEM-
related activities for 
all students attending 
the afterschool 
program during the 
2016-2017 school 
year?  

 

Technology, 

Engineering and Math 

(STEM).  

Objective: 100% of 
students who attend 
30+ days will 
participate in STEM 
enrichment activities 
that are correlated to 
the school day 
curriculum by 
September 30, 2017 as 
measured by lesson 
plan reviews. 

activities copies of weekly 
schedules 
Baseline Data:  2016-
2017 

schedules 
received from 
site 
coordinator 
and EZ Report 
coordinator in 
September 
2017  

7. What is the impact 
of increasing the 
number of students 
utilizing the summer 
feeding program by 
the number of 
enrolled 21st CCLC 
summer program 
participants during 
the 2016-2017 school 
year?  
 

 

Goal 7: Combat the 

problem of summer 

food insecurity.  

Objective: Increase 

the number of 

students utilizing the 

2017 summer feeding 

program by the 

number of student 

participants attending 

the 21st CCLC summer 

program (100% 

participation) as 

measured by CNP 

records.  

 

Breakfast and 
lunches provided 
by CNP for 100% 
of summer 
program 
participants 

Data Collection/ 
Methods/N Size= 87 
Source: Anecdotal 
report from Site 
Coordinator, Baseline 
Data:  2016-2017  
 
Collection/Methods 
Source/Baseline Data: 
21st CCLC 2016-2017 
Summer 

Anecdotal 
report 
received from 
site 
coordinator in 
September 
2017  
Data Program 
CNP records 
for summer 
CCLC 2017 

8. What is the impact 
of increasing the 
health and wellness 
of students and 
families through daily 
physical activities for 
students and wellness 
enrichment for 
students and families 
during the 2016-2017 
school year? 
 
Data 

Collection/Methods 

Source/Baseline 

Data:   Lesson plan 

reviews, CNS reports, 

written 

documentation in 

Goal 8: Increase 

health and wellness of 

students and families.  

Objective 1: 100% of 

students will 

participate in daily 

physical activities and 

wellness enrichment 

by September 30, 

2017, as measured by 

lesson plan reviews.  

Objective 2: 100% of 

students will be 

provided healthy 

snack and meals by 

September 30, 2017 

as measured by CNS 

reports.  

1.-2. 100% 
Students 
participated in 
daily physical 
activities and/or 
wellness 
activities, 
received snacks 
and meals as 
scheduled 
 
 
 
 
 
 
 
 
 
 

1-3. 
Collection/Methods 
Source: EZ Reports, 
weekly schedule, 
anecdotal report from 
site coordinator, sign in 
sheets for parent 
trainings 
 
Baseline Data: 2016-
2017  

EZ Reports, 
copies of 
weekly 
schedule, 
anecdotal 
reports 
received from 
site 
coordinator 
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English and Spanish.   Objective 3: All 

parents will be 

provided information 

and have 

opportunities to 

participate in health 

and wellness trainings 

by September 30, 

2017 as measured by 

written 

documentation.  

 

 
 
 
3. Offered parents 
health and 
wellness trainings 

 

The following tables provide a review of the Global Performance Series (GPS) Reading and Math data 

that impact the evaluation questions based on the students regular in attendance (30+ days) by grade 

in the afterschool program during the 2016-2017 program year. Each question was developed to 

address the goals of the program.  Definition: Proficiency is defined as meeting the 50th percentile 

scaled score on the GPS. 

 
Table 8. 2016-2017 Data Impact for CCLC Program for GPS Reading Assessment by Grade and 30+ Day 
Attendance - Total N=40/55 
*GPS- Global Performance Series 

Students Regular in Attendance   Post  Reading  Met/Not Met 

  Average SS  

What is the impact of reading enrichment on 
*GPS Reading scores for students regular in 
attendance (30+ days) in the afterschool 
program during 2016-2017? 
 
Objective: At least 80% of the students attending 
the program 30+ days will score at proficiency. 

Grade K 
 

50th Percentile 
(Proficiency) 

1756  

Average SS 
1771 

 
 

3/7 met 
proficiency  

 

30+ days                   Total N=7/9  43% met 
proficiency 

 

    

 What is the impact of reading enrichment on 
*GPS Reading scores for students regular in 
attendance (30+ days) in the afterschool 
program during 2016-2017? 
 
Objective: At least 80% of the students attending 
the program 30+ days will score at proficiency. 

Grade 1 
Spring 50th 
Percentile  

(Proficiency) 
1995 

Average SS 
1989 

 
 

3/8 met 
proficiency 

 

30 days           Total N=8/11  38% met 
proficiency 

 

    

What is the impact of reading enrichment on 
*GPS Reading scores for students regular in 

Grade 2 
Spring 50th 

Average SS 
2125 
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attendance (30+ days) in the afterschool 
program during 2016-2017? 
 
Objective: At least 80% of the students attending 
the program 30+ days will score at proficiency. 

Percentile 
(Proficiency) 

2115 
Foundations 

 

 
5/8 met 

proficiency at 
Foundations 

30 days        Total N=8/11  63% met 
proficiency 

 

    

What is the impact of reading enrichment on 
*GPS Reading scores for students regular in 
attendance (30+ days) in the afterschool 
program during 2016-2017? 
 
Objective: At least 80% of the students attending 
the program 30+ days will score at proficiency. 

Grade 3 
Spring 50th 
Percentile 

2517 
 

Average SS 
2156 

 
 

3/8 met 
proficiency 

 

30+ days            Total N=8/10  38% met 
proficiency 

 

    

 What is the impact of reading enrichment on 
*GPS Reading scores for students regular in 
attendance (30+ days) in the afterschool 
program during 2016-2017? 
 
Objective: At least 80% of the students attending 
the program 30+ days will score at proficiency. 

Grade 4 
Spring 50th 
Percentile 

2677 
 

Average SS 
2602 

 
3/5 met 

proficiency  

 

30+ days            Total N=5/8  60% met 
proficiency 

 

    

What is the impact of reading enrichment on 
*GPS Reading scores for students regular in 
attendance (30+ days) in the afterschool 
program during 2016-2017? 
 
Objective: At least 80% of the students attending 
the program 30+ days will score at proficiency. 

Grade 5 
Spring 5oth 
Percentile 

2797 
 

Average SS 
2395 

 
2/4 met 

proficiency 

 

30+ days         Total N=4/6  50% met 
proficiency 

 

    

Total Number of Students Regular in Attendance 
Meeting Proficiency (Spring GPS 50th percentile)    
Grand Total 19/40 

  
48% met 

proficiency 

 
Not met 

Findings: Students (Grades K-5) inclusive of 30+ days in attendance did not meet their reading goal 

(proficiency by 80% of 30+ day students). Overall, they averaged 48% (19/40) proficiency at the 50th 

percentile scaled score on the GPS Reading Assessment. In addition, each grade (K-5) demonstrated 

below 80% proficiency. Limitation: As the program began on Dec. 12, 2016, this gave a shorter length of 

time to impact reading scores. 
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Table 9. 2016-2017 Data Impact for CCLC Program for GPS Math Assessment 
*Global Performance Series     Total N=45/55 

Students Regular in Attendance   Post Math  Met/Not Met 

  Average SS  

What is the impact of math enrichment on *GPS 
math scores for students regular in attendance 
(30+ days) in the afterschool program during 
2016-2017? 
 
Objective: At least 80% of the students attending 
the program 30+ days will score at proficiency. 
 

Grade K 
Spring 50th 
Percentile 

1837 

Average SS  
1730 

 
2/7 met 

proficiency  

 

30+ days                   Total N=7/9  29% met 
proficiency 

 

    

 What is the impact of math enrichment on *GPS 
math scores for students regular in attendance 
(30+ days) in the afterschool program during 
2016-2017? 
 
Objective: At least 80% of the students attending 
the program 30+ days will score at proficiency. 

Grade 1 
Spring 50th 
Percentile 

2035 

Average SS 
1994 

 
4/8 met 

proficiency 

 

30+ days                    Total N=8/11  50% met 
proficiency 

 

    

What is the impact of math enrichment on *GPS 
math scores for students regular in attendance 
(30+ days) in the afterschool program during 
2016-2017? 
 
Objective: At least 80% of the students attending 
the program 30+ days will score at proficiency. 

Grade 2 
Spring 50th 
Percentile 

2257 

Average SS 
2238 

 
4/8 met 

proficiency 

 

30+ days                    Total N=8/11  50% met 
proficiency 

 

    

What is the impact of math enrichment on *GPS 
math scores for students regular in attendance 
(30+ days) in the afterschool program during 
2016-2017? 
 
Objective: At least 80% of the students attending 
the program 30+ days will score at proficiency. 

 

Grade 3 
Spring 50th 
Percentile 

2395 

Average SS 
2273 

2/9 met 
proficiency 

 

30 days                        Total N=9/10  22% met 
proficiency 
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What is the impact of math enrichment on *GPS 
math scores for students regular in attendance 
(30+ days) in the afterschool program during 
2016-2017? 
 
Objective: At least 80% of the students attending 
the CCLC program 30+ days for Grades K-5 will 
score at proficiency on the GPS. 

Grade 4 
Spring 50th 
Percentile 

2501 

Average SS 
2402 

 
 2/8 met 

proficiency 

 

30 days                           N=8/8  25% met 
proficiency 

 

    

What is the impact of math enrichment on *GPS 
math scores for students regular in attendance 
(30+ days) in the afterschool program during 
2016-2017? 
 
Objective: At least 80% of the students attending 
the CCLC program 30+ days for Grades K-5 will 
score at proficiency on the GPS. 
 

Grade 5 
Spring 50th 
Percentile 

2588 

Average SS 
2404 

 
0/5 Met 

proficiency  

 

30+ days                         N=5/6  0% met 
proficiency 

 

    

Total Number of Students Regular in Attendance 
Meeting Proficiency (Spring 50th percentile) 
14/45 
 

  
31% 

 
Not Met 

 
Findings: Students (Grades K-5) inclusive of 30+ days in attendance did not meet their math goal 

(proficiency by 80% of 30+ day students). Overall, they averaged 31% (14/45) proficiency at the 50th 

percentile scaled score on the GPS Reading Assessment. In addition, each grade (K-5) of 30+ day 

students demonstrated below 80% proficiency. Limitation: As the program began on Dec. 12, 2016, this 

gave a shorter length of time to impact math scores. 

2016-2017 Data Impact for CCLC Program for ACT Aspire Reading Assessments - ACT Aspire state 

assessment provides readiness benchmark scale scores. ACT readiness benchmarks indicate whether a 

student taking ACT Aspire in grades 3-10 is on target to meeting corresponding ACT College Readiness 

Benchmarks on the ACT College Test.  Limitation to the Study: Due to the significant annual transiency 

of the student population at Piney Chapel, there were only fourteen (14) pairs of pre-post test scores for 

ACT Aspire for students regular in attendance. As the N (total number) was too low to reliably draw 

conclusions, these scores were not calculated. The conclusion regarding the reading and math goal of 

80% proficiency for 30+ day students in grades K-5 was determined from comparisons of Fall/Spring 

2016-2017 GPS scores.  
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Additional Evaluation Questions 

Table 10. Data Impact of Attendance during the School Day  

Question 2016-2017 Goal Met/Not 
Met 

What is the impact of the afterschool program on overall 
attendance during the school day in the areas of: unexcused and 
excused absences, tardies, or check-outs for students regular in 
attendance in the afterschool program during 2016-2017 school 
year? 
 
Objective: Absences per semester from students attending the 

program 30+ days will be decreased by 10% by May 30, 2017 as 

measured by daily attendance reports.  
 

 
 

 

Dec. 12, 2016 – March 24, 2017    

Total days scheduled for students attending the program 30+ 
days 

2051  

Attended 1387  

Absences 664  

Percentage of Absences      32.4% 

March 25 – May 31, 2017          

Total days scheduled for students attending the program 30+ 
days                  

2142  

Attended 1227  

Absences 915  

Percentage of Absences  42.7% 

10.3% Increase in Days Absent  Not Met 

Findings: As the program began in Dec. 2016, the EZ Report attendance periods were Dec. 1, 2016 – 

March 24, 2017 and March 25 – May 31, 2017.  This is the data that was used for test comparison. There 

were 251 more daily absences during the second daily time period than the first. This represents a 

10.3% increase in daily absences for the second daily time period.  The goal/objective to decrease 

absences by 10% per semester from students attending the program 30+ days was not met. 

Limitation: As the program began on Dec. 12, 2016, this gave a shorter length of time to impact 

attendance rates.  

Additional Findings on Attendance: The average attendance rate per day in the CCLC program was 47% 

(average daily participation of 42 students of 89 enrolled).  

Table 11. Data Impact of Discipline during the School Day 

What is the impact of the afterschool 
program on overall discipline referrals 
during the school day on students 
regular in attendance in the afterschool 
program for the 2016-2017 school year? 
 

2016-2017 
 
 

# Increase/ 
Decrease 

% Discipline 
Referrals 

Goal Met/Not 
Met 
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Objective: Office referrals from students 

attending the program 30+ days will be 

decreased by 5% by May 30, 2017 as 

measured by school discipline records 

and the School Incidence Report (SIR).  

 

The goal was not met as the CCLC program did not keep data for discipline office 
referrals. (Correction in progress.) 

Goal Not Met 

 

Table 12. Data Impact of parent and family involvement in the educational process. 

What is the impact of the afterschool 
program on overall parent and family 
involvement in the educational process in 
the afterschool program during the 2016-
2017 school year?  
 
Objective: At least 70% of program 
parents will attend at least one or more of 
the scheduled family activities by 
September 30, 2017 as measured by 
parent sign-in sheets. 

2016-2017 # Involved % 
Involvement 

Goal Met/Not 
Met 

 Parent Participants and Events - My Plate, 
Title I Meeting, Parent Involvement 
Meeting 

3 16/43 37% Goal Not Met 

Findings: The program did not meet their goal of 70% parent attendance of at least one family event, 

as 37% of parents attended one event.  

 

Table 13. Data impact of program on increasing STEM-related activities 

What is the impact of the afterschool 
program on increasing STEM-related 
activities during the 2016-2017 school 
year?  
 
Objective: 100% of students who attend 
30+ days will participate in STEM 
enrichment activities that are correlated to 
the school day curriculum by September 
30, 2017 as measured by lesson plan 
reviews/weekly schedule. 
 

2016-2017 
Average number of 

STEM related activities 
per week 

Percentage 
of Students 
Participating 
 
 
 
 
 
 
 
 
 

Goal Met/ 
Not Met 

Afterschool: Number of STEM-aligned 
activities per week   

Engineering 
Club 

4 weekly 

GEMS Club 
4 weekly 

100% Met 

Summer: Number of STEM-aligned 
activities per week for four weeks. 

STEAM 
5 weekly 

 

STEAM 
5 weekly 

100% Met 
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Findings:  The program met their goal of 100% of students who attend 30+ days participated in all STEM 

activities as part of their curriculum. All students are schedule for STEM activities daily in the afterschool 

program. 

 
 
 
 

 

Table 14. Data impact of program on increasing school-community collaboration and support.  

What is the impact of the afterschool program on 
increasing school-community collaboration 
and support during the 2016-2017 school year?  
 
Objective: Increase the number of program 

partnerships at the end of Year One (September 

30, 2017) by 40% as measured by community 

partnership documentation.  

 

December 12, 
2016 

 
 

September 30, 
2017 

Goal Met/Not 
Met 

Number of Partnerships 4 6 Met 

Findings:  The program added two new partnerships from the beginning of the school year, meeting 

their goal to increase partnerships by 40%.  

 

Table 15. Data impact of program on utilizing the summer feeding program.  

What is the impact of increasing the number of students utilizing the 
summer feeding program by the number of enrolled 21st CCLC 
summer program participants during the 2016-2017 school year?  
 
Objective: Increase the number of students utilizing the 2017 summer 
feeding program by the number of student participants attending the 21st 

CCLC summer program (100% participation) as measured by CNP 
records. 
 

 

% Participation 
 
 
 
 
 
 
 
 
 
 
 

Goal Met/Not Met 

Percent of Students Participating in the CNP Summer 
Feeding Program out of the Participants in the Summer 
Program 

 
100% 

 
Met 

Findings: 100% of the students participating in the 2016-2017 Summer Program also participated in the 

CNP Summer Feeding Program. 

Table 16. Data impact of program on health and wellness.  

What is the impact of increasing the health and wellness of 
students and families through daily physical activities for 
students and wellness enrichment for students and families 

Number/Percentage Goal Met/Not Met 
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during the 2016-2017 school year? 
 

Objective 1: 100% of students will participate in daily 
physical activities and wellness enrichment by September 
30, 2017, as measured by lesson plan reviews. 

55 students/100% Met 

Objective 2: 100% of students will be provided healthy 

snack and meals by September 30, 2017 as measured by 

CNS reports.  

 

55 students/100% Met 

Objective 3: All parents will be provided information and 

have opportunities to participate in health and wellness 

trainings by September 30, 2017 as measured by written 

documentation in English and Spanish.   

 

100% of parents 
representing 55 

students that were 
regular in attendance 

Met 

Findings: 100% of students regular in attendance participated in daily physical activities and wellness 

enrichment and were provided with healthy snacks and meals as part of the program curriculum and 

CNP agreement. 100% of parent representing 55 students regular in attendance were provided 

information and had opportunity to participate in one health and wellness training on good nutrition 

(My Plate).  

 
Table 17. Survey Data for the 2016-2017 21st CCLC    

Survey  (n=) Response 
Rate 

Results 

Student 
Survey 

50 of 87 students 
responded 

58% Most responded positively in all areas. Strong 
support for the program and all of the 
activities was noted.  

Parent 
Survey 

25 of 43 parents 
responded 

58% Majority of the responses were positive. 
Almost all felt welcomed by the program and 
felt their child(ren) were improving.  

Teacher 
Survey 

10 of 10 teachers 
responded 

100% Mixed ratings for improvement varying from 
significant to moderate to no change. 

 
No community surveys were reported. 

External evaluator anecdotal data and other evidence to support empirical findings:  
 

Advisory Council feedback during evaluator’s visit. At each Advisory Council meeting, the site 
coordinator, Larissa Dison, provided an informational PowerPoint presentation on the purpose, goals 
and objectives, membership, needs, and activities of the CCLC program. Each member was given the 
opportunity by the site coordinator to introduce themselves and their role representation in the Council 
(parent, business partner, nonprofit representative, student, community member at large, etc.). Some 
members were both partners and Advisory Council members. All were also encouraged to give their 
opinions about the functioning of the CCLC program. All members expressed satisfaction with the 
services from their role view. Several mentioned the enrichment activities, homework help, and 
socialization as pluses. Others noted that their child(ren) did not want to leave before the program was 
over each day (if parents came to pick them up early). Field trips and community outings were also 
viewed in a positive light.   
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Observation of program during site visits. The external evaluator visited the program twice 

(1/24/17 and 4/20/17) and conducted APT-0 observations. The subject/activity rotation was observed. 

This rotating schedule allows teachers to have smaller numbers in each session, a plus for individualizing 

the learning.  Students were exposed to enrichment activities not normally part of the school day. It was 

particularly noted that the program filled curricular need(s).  Robotics was noted to be a popular 

subject. Students utilized the computer lab area to work on basic skills and research topics. All students 

were engaged and appear to be enjoying the activities.  The teachers used a grade level grouping and 

each group had at least one teacher and/or assistant working with them. A gentle reminder system was 

used to modify behavior of those who strayed from the task. The students were accustomed to working 

together in small groups and peer modeling for time on task was used. During the first observation, the 

lunchroom was used as a gathering place for homework help and reinforcement of basic skills. There 

were a few students working independently, a teacher or assistance would occasionally check on them. 

Adults were leading students through small grade-level activities in reading and math. The large school 

entry way outside the lunchroom was used during the second observation for STEM related grade-level 

groups. Although the school doorbell rang often to admit parents to pick students up, this did not seem 

to distract the students from their activity.      

Publicity of Program. The CCLC program has participated in a variety of media 
announcements/information (including announcements on Twitter, Facebook, school website, 
announcements at PTO, flyers, applications sent home with all students in the school and on school’s 
website, poster “Lights On” inside and outside of school building, and notes sent home with CCLC 
students). These efforts provide a rich source of outreach for advertising the program. It is apparent that 
the CCLC program enjoys a positive standing and varied sources of support in the community. Examples 
of media coverage are provided in Appendices. 

 
Limitations of the Data, Methods, and Other Issues that Affected the Findings 

Limitation to the Study: Due to the significant annual transiency of the student population at 

Piney Chapel, there were only eight (8) pairs of pre-post test scores for ACT Aspire for students regular 

in attendance. As the N (total number) was too low to reliably draw conclusions, these scores were 

not calculated. The conclusion regarding the reading and math goal of 80% proficiency for 30+ day 

students in grades K-5 was determined from comparisons of Fall/Spring 2016-2017 GPS scores.  

Additional Limitation: The Piney Chapel CCLC program began on Dec. 12, 2016. As a result, they 

were in session only a few days more than one semester during 2016-2017. This gave the program a 

shorter length of time to impact goals and objectives.  

Definitions: Students “regular in attendance” are defined as “students present for 30+ days in 

the program.” Proficiency is defined as meeting the 50th percentile scaled score on the GPS.  

 
Adherence to the Grant Application 

The leadership has done a commendable job in implementing their program. They have 

implemented all program components and offer instruction and enrichment that is valued by their 

stakeholders. They are skillful in utilizing the resources of their partners and other community resources 

and maintain a stable listing of partners who understand the needs of the program. They seek out 
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additional resources as needed. The Advisory Council meetings are run very professionally with 

impactful data presented in a PowerPoint presentation by the site coordinator. The Advisory Council is 

supportive and positive. They are considered the voice of the parents and the community and represent 

them well.  

 Findings/Conclusions  

Strengths.  

 Qualifier: Students “regular in attendance” are defined as “students present for 30+ days in the 

program.” Limitation: The Piney Chapel CCLC program began on Dec. 12, 2016. As a result, they were in 

session only a little more than one semester during 2016-2017. 

Reading and math skills are showing improvement overall on GPS assessments. However, 

students (Grades K-5) inclusive of 30+ days in attendance did not meet their reading goal (proficiency 

by 80% of 30+ day students). Overall, they averaged 48% (19/40) proficiency at the 50th percentile scaled 

score on the GPS Reading Assessment. In addition, each grade (K-5) demonstrated below 80% 

proficiency. Also, students (Grades K-5) inclusive of 30+ days in attendance did not meet their math 

goal (proficiency by 80% of 30+ day students). Overall, they averaged 31% (14/45) proficiency at the 50th 

percentile scaled score on the GPS Reading Assessment. In addition, each grade (K-5) demonstrated 

below 80% proficiency.  

Program attendance (absences per semester from students 30+ days) increased by 10.3%. The 

program attendance data from EZ Report attendance periods provided to the external evaluator were 

for Dec. 1, 2016 – March 24, 2017 and March 25 – May 31, 2017, as the program began in Dec. 2016.  

This is the data that was used for test comparison. There were 251 more daily absences during the 

second time period (March 25-May 31) than the first. This represents a 10.3% increase in daily absences.  

The goal/objective to decrease absences by 10% per semester from students attending the program 

30+ days was not met. Limitation: As the program began on Dec. 12, 2016, this gave a shorter length of 

time to impact attendance rates.  

 Parent/family involvement goal (70% will attend one+ programs) was not met as 37% of 

program parents attended one scheduled family activities by September 30, 2017 as measured by 

parent sign-in sheets.  

The behavior goal (office referrals from students attending the program 30+ days will decrease 

by 5%) was not met. The Limestone County Grant Coordinator reported that the discipline office 

referrals for the 21st Century students was not kept for the 2016-2017 grant year. However, the district 

is making plans to put into place a system to accurately monitor this data. 

The school-community collaboration goal of a 40% increase in partners was met. The program 

began with four partners Dec. 12, 2016 and ended with six partners on September 30, 2017.  

 The CCLC program was successful in ensuring that 100% of CCLC students participated in STEM-

related activities as they were built into the weekly schedule. The average number of STEM-related 

activities was four (4) times per week for the CCLC afterschool program.  
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 The summer food insecurity goal was obtained as all (100%) CCLC summer school students 

participated in the summer feeding program.   

 The goal to increase health and wellness of students and families was successfully addressed by 

100% student participation in: daily physical activities and wellness enrichment, daily healthy snacks 

and meals. An opportunity for health/wellness training for parents was provided (training on My 

Plate). 

Other Findings.  

Additionally, parent, student, and teacher surveys and anecdotal data indicate that teacher, 

parents, and students are very pleased with the services of the program. Anecdotal information from 

external evaluator program contact noted encouraging opinions by the students, parents, and 

community stakeholders. Parents, in particular, were very appreciative of the CCLC services. Overall, 

these positive outcomes suggest that the program is well received by the stakeholders, providing much 

needed resources and benefits.   

Limitations: The significant transiency of the students at Piney Chapel Elementary School limited 

the study of pre-test/post-test comparative findings on the ACT Aspire (Grades 4-5) as many of the 30+ 

day students in the program were not present (or not registered) for the pretest administration (April 

1016). In contrast, most 30+ day students began and completed a full year at the school in 2016-2017, 

so robust pretest-post-test findings for GPS were available. Qualifier: GPS scores were used to 

determine if the reading and math goals were met for 30+ day students for Grades K-5 in the absences 

of the ACT Aspire scores.  

Needs.  

General Conclusions from Needs. A broader emphasis of reading and math enrichment through 

STEM activities should be considered. Continued focus in reading and math intervention for targeted 

students is needed. Closely monitor attendance rates and behavior office referrals for the school day. 

Consider individual behavior charts for disciplinary infraction repeaters. More parent involvement 

activities and more parental participation in such activities are needed. Networking with other 

stakeholders may be fruitful in increasing the number of interested and active partners.  Increasing 

survey participations rates should be additional areas of focus as student and parent survey 

participation should approximate attendance rates.   

Recommendations. The results of the data analyses were compared to the evaluation questions 

determine the impact of the program intervention and if the goals/objectives of the program had been 

met.  Those findings lead to conclusions about the program components and interventions.  The 

recommendations are based on the conclusions drawn by the external evaluator from the findings of 

the data analyses. 

Table 18.  Evaluation Summary Chart 

Evaluation 
Question 

Goals and 
Objectives 

Activities 
 

Assessment, 
Data Collection, 

& Analysis 

Status 
 

Recommendations 

 

1. What is the 
impact of 

Goal 1: Improve 
academic 

Software 
Programs: 

Data Collection/ 
Methods/ 

Goal 1: 
Obj. 1 

Goal 1: 
Objectives 1-2: 
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reading and 
math academic 
enrichment 
activities for all 
students 
attending the 
afterschool 
program during 
2016-2017? 

 

achievement by 
providing 
academic 
enrichment for 
Piney Chapel 
students in 
Grades K-5.  
Objective 1: 
Increase 
reading 
performance 
scores by 4% 
among all 
students by 
September 30, 
2017, as 
measured by 
the ACT Aspire 
Math 
Assessment  
Objective 2: 
Increase math 
performance by 
4% among all 
students by 
May 15, 2017, 
as measured by 
the ACT Aspire 
Math 
Assessment 

Wonders, 
Fluency 
Passages, 
Performance 
Series; small 
grade level 
groups, data 
driven 
instruction  
 
 
 
 
 
 
 
 
 
 
 
 
Software 
Programs: 
Investigations, 
spiral reviews, 
Performance 
Series; small 
grade level 
groups, data 
driven 
instruction,  
 
 
 
 
 

N Size: 55 
 
Source: GPS, 
ACT Aspire 
Reading and 
Math 
Assessments 
 

Not Met 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Goal 1: 
Obj. 2: 
Not Met 
 

Reading and 
math instruction 
should continue 
to include small 
group 
differentiated 
instruction. 
Targeted 
professional 
development is 
needed and 
should include:  
analyzing 
formative 
reports, giving 
and using 
additional 
reading and 
math 
foundation 
assessments. 
Program staff 
should gather 
and analyze 
assessment data 
(GPS and ACT 
Aspire) on 
students early in 
the school year 
and use that 
information to 
develop 
targeted 
strategies for 
reading and 
math for at-risk 
students. 
Continue the 
successful class 
rotation 
schedule to help 
with homework 
and basic skills. 
Students should 
also continue to 
use online 
programs to 
improve reading 
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and math 
scores.  
 

2. What is the 
impact of the 
afterschool 
program on 
overall 
attendance 
during the school 
day in the areas 
of: unexcused 
absences, 
tardies, or 
checkouts for 
students regular 
in attendance in 
the afterschool 
program during   
the 2016-2017 
school year? 

 

Goal 2: Improve 
full-day 
attendance for 
the regular 
school day 
Objective: 
Reduce the 
combined 
number of 
unexcused 
absences, 
tardies, or 
checkouts 
during the 
school-day 
program by 
10% among all 
students in the 
CCLC program 
in Grades K-5 by 
September 30, 
2017, as 
measured by 
attendance data 
aggregated in 
the state 
database. 

Incentives for 
full week or 
full month 
attendance; 
check in at 
office monthly 
for problems 
related to 
attendance; 
conference 
with parents 
to discuss 
importance of 
regular 
attendance   

Data Collection/ 
Methods/ 
N Size=55 
 Source: School 
Attendance 
Data - iNow 
state database 
software 
Baseline Data:  
2016-2017 
School 
Attendance 
Data - iNow 
state database 
software 
 

Goal 2: 
Not Met 

Goal 2: Focused 
attention should 
continue to be 
given to 
checking 
monthly for 
school 
attendance 
infractions for 
students at risk 
for this 
problem. 
Consideration 
should be given 
to parent 
conferences for 
all attendance 
at-risk students. 
This would 
provide an 
opportunity to 
share the data 
on attendance 
and implications 
for the 
academic 
growth for their 
child.  Possible 
considerations 
should be given 
to a rewards 
program for 
good 
attendance in 
school.  

3. What is the 
impact of the 
afterschool 
program on 
schoolwide 
parent and 
family 
involvement in 
the educational 
process during 

Goal 3: Increase 
family 
involvement in 
the educational     
process.  
Objective: 
Increase family 
involvement by 
20% for 
students regular 

Titles of 
Family Events 
 
My Plate, Title 
I Meeting, 
Parent 
Involvement 
Meeting 

Data Collection/ 
Methods 
Source/ 
N Size: 55 
students 
School Function 
Sign-In Sheets 
Baseline Data:  
2016-2017 
School Function 

Goal 3 
Not Met 
 
 

Goal 3:  Survey 
parents to 
determine 
needs and 
interests for 
family events; 
touch base with 
parents at pick 
up time to 
encourage 
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the 2016-2017 
school year? 

 

in attendance in 
the CCLC 
program in 
Grades K5 by 
September 30, 
2017 as 
measured by 
comparisons of 
participation 
logs/sign-in 
sheets. 
 

Sign-In Sheets  schoolwide 
involvement; 
send out 
frequent 
communications 
to keep parents 
informed 

4. What is the 
impact of the 
afterschool 
program on 
overall discipline 
referrals during 
the school day on 
students regular 
in attendance in 
the afterschool 
program for the 
2016-2017 school 
year? 
 
 

Goal 4: 

Improve 
behavior in the 
school day 
program. 
Objective: 
Reduce the 
number of 
discipline 
referrals during 
the school day 
by 2% for all 
students in the 
CCLC program in 
Grades K5 by 
September 30, 
2017. 

Frequent 
checks with 
office 
concerning 
discipline 
issues. 
Individual 
student 
conferences. 
Student and 
parent 
conferences 
as needed. 
Ensure 
students are 
actively 
participating 
in program 
activities to 
reduce 
opportunities 
for discipline 
issues. 

Data Collection/ 
Methods/ 
N Size=55 
 Source: School 
Discipline Data - 
iNow state 
database 
software 
 

Goal 4   
Not Met  
 

Goal 4: Ensure 
that a data base 
for CCLC 
students for 
discipline office 
referrals is 
established and 
monitored 
(currently being 
established 
through 
initiative of the 
school district). 
Consider 
requesting that 
the office 
contact the site 
coordinator for 
students at-risk 
for this behavior 
when an issue 
arises. 
Consideration 
should be given 
to parent 
conferences for 
all discipline-
related at-risk 
students. This 
would provide 
an opportunity 
to share the 
data on 
disciplinary 
infractions and 
implications for 
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the academic 
growth for their 
child.  Possible 
considerations 
should be given 
to a rewards 
program for 
good in school 
attendance. 
Consider setting 
up a rewards 
system for 
students at-risk 
for this 
problem. 

5. What is the 
impact of the 
afterschool 
program on 
increasing 
schoolwide 
school-
community 
collaboration 
and support 
during the 2016-
2017 school   
year? 

Goal 5: Establish 
and maintain 
community 
partners for the 
purpose of 
sustainability.  
  
Objective:  

Increase the 

number of 

program 

partnerships at 

the end of Year 

One 

(September 30, 

2017) by 40% 

as measured by 

community 

partnership 

documentation.  

The CCLC 
program 
began with 
four 
partnerships 
and end the 
year with the 
same four 
partnerships.  

Data Collection/ 
Methods/ 
N Size= 6 
Source/Baseline 
Data:  2016-
2017 Signed 
Partnership 
Form; anecdotal 
data from 
district grant 
coordinator 

Goal 5 
Met 

Goal 5: 
Continue to 
solicit and 
involve 
community 
partners in 
activities and 
events. 
Brainstorm with 
the Advisory 
Council possible 
resources. 
Contact 
partners who 
have been 
inactive (if any) 
and encourage 
their 
participation or 
recruit new 
partners. Pair 
partners with 
appropriate 
resources for 
classroom 
activities, field 
trips, or family 
events.  
 
 

 



31 
 

Evaluation 
Question 

Goals and 

Objectives 

Activities Assessment, Data 
Collection, & 
Analysis 

Status Recommenda-
tions 

6. What is the 
impact of the 
afterschool 
program on 
increasing STEM-
related activities 
for all students 
attending the 
afterschool 
program during 
the 2016-2017 
school year?  

 

GoaI 6: 

Strengthen 

competencies in 

the areas of 

Science, 

Technology, 

Engineering and 

Math (STEM).  

Objective: 100% 
of students who 
attend 30+ days 
will participate in 
STEM enrichment 
activities that are 
correlated to the 
school day 
curriculum by 
September 30, 
2017 as measured 
by lesson plan 
reviews. 

STEM activities 
embedded in 
daily program 
activities 

Data Collection/ 
Methods/N 
Size=55 Source: 
EZ Reports, copies 
of weekly 
schedules 
Baseline Data:  
2016-2017 

Goal 6 
Met 

Goal 6: 
Continue PD in 
integrating 
STEM into 
academic 
subjects 

7. What is the 
impact of 
increasing the 
number of 
students utilizing 
the summer 
feeding program 
by the number of 
enrolled 21st CCLC 
summer program 
participants during 
the 2016-2017 
school year?  
 

 

Goal 7: Combat 

the problem of 

summer food 

insecurity.  

Objective: 

Increase the 

number of 

students utilizing 

the 2017 

summer feeding 

program by the 

number of 

student 

participants 

attending the 

21st CCLC 

summer program 

(100% 

participation) as 

measured by 

CNP records.  

 

Breakfast and 
lunches 
provided by 
CNP for 100% of 
summer 
program 
participants 

Data Collection/ 
Methods/N Size= 
87 Source: 
Anecdotal report 
from Site 
Coordinator, 
Baseline Data:  
2016-2017  
 
Collection/ 
Methods 
Source/Baseline 
Data: 21st CCLC 
2016-2017 
Summer 

Goal 7 
Met 

Goal 7: 
Continue this 
very valuable 
CNS service. 
Consider 
options in 
providing a 
variety of 
snacks and meal 
choices.  
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8. What is the 
impact of 
increasing the 
health and 
wellness of 
students and 
families through 
daily physical 
activities for 
students and 
wellness 
enrichment for 
students and 
families during the 
2016-2017 school 
year? 
 
Data 
Collection/Methods 
Source/Baseline 
Data:   Lesson plan 
reviews, CNS 
reports, written 
documentation in 
English and 
Spanish.   

Goal 8: Increase 

health and 

wellness of 

students and 

families.  

Objective 1: 

100% of 

students will 

participate in 

daily physical 

activities and 

wellness 

enrichment by 

September 30, 

2017, as 

measured by 

lesson plan 

reviews.  

Objective 2: 

100% of 

students will be 

provided 

healthy snack 

and meals by 

September 30, 

2017 as 

measured by 

CNS reports.  

Objective 3: All 

parents will be 

provided 

information and 

have 

opportunities to 

participate in 

health and 

wellness 

trainings by 

September 30, 

2017 as 

measured by 

written 

documentation 

in English and 

Spanish.   

 

1.-2. 100% 
Students 
participated in 
daily physical 
activities and/or 
wellness 
activities, 
received snacks 
and meals as 
scheduled 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Offered 
parents health 
and wellness 
trainings 

1-3. 
Collection/Metho
ds Source: EZ 
Reports, weekly 
schedule, 
anecdotal report 
from site 
coordinator, sign 
in sheets for 
parent trainings, 
copies of written 
documentation in 
Spanish and 
English 
 
Baseline Data: 
2016-2017  

Goal 8 
Met 

Goal 8: 
Continue focus 
on healthy 
choices in 
nutrition and 
wellness.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Explore ways to 
entice parents to 
attend health and 
wellness 
trainings.  
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Additional Recommendations Related to Goals 

Use formative assessment data to pinpoint areas of weaknesses for individual students needing 

remediation and/or extra support. These data should be evaluated by the teachers for all students 

scoring below proficiency levels on the initial reading assessment.  The support of a reading specialist 

might be needed to select effective assessments beyond the initial assessment. Additional professional 

development may be needed on how to administer and read the assessment, and provide instruction 

for specific reading/math needs. This could also include PD time for developing individualized learning 

plans or small group instruction for targeted students. Increase participation in surveys, particularly for 

students who are in-house and accessible. The results of the 2016-2017 Piney Chapel Final Report 

should be used to strength the Cohort 12 program and to develop the 2017 Mid-Year Report and Action 

Plan. Include goals not met in the Mid-Year Report and Action Plan.  

2016-2017 Summer Program 

Overview of Summer Program  

 The Piney Chapel CCLC summer program was conducted for four weeks, June 5 through June 30, 

from the hours of 8:00 AM to 12:00 PM. The purpose of the summer program was to continue academic 

enrichment using thematic units allowing students to explore topics in depth.  

 Program Operations 

Table 19. Program Details 

Name of Site 
Number of Days  

Site is Open 
Number of Weeks  

Site is Open 
Number of Hours  

Per Week 

Piney Chapel School 20 days - June 5 through 
June 30 

4 16 hours per week 

 

 

Table 20.  Summer Program Staffing   

Type Number % of 
Time 

Category Paid/Volunteer 

Full time Employee 1 80% Site coordinator Paid 

Full time 
Employees 

2 100 % Teachers Paid 

Full time Employee 1 100% Instructional Assistant Paid 

Part time 
Employees 

3 20% Teachers  Paid 

Part time 
Employees 

2 10% Bookkeeper, External 
Evaluator 

Paid 
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Table 21. Summary of Summer Program Activities   

Activity Name Description of 
Activity 

Category(s) Target 
Population 

Frequency of 
Activity 

Intervention/ 
Enrichment 

Support for Reading 
and Math 

Reading and Math All Students Daily 

Movement Movement Physical 
Activities 

All Students Daily 

STEAM Activities STEAM Activities Science, 
Technology, 
Engineering, Arts, 
Math 

All Students Daily 

Field Trips Botanical 
Gardens/Space and 
Rocket Ctr. 

Nature/Science All Students Once 

Nutrition My Plate Nutrition All Students One week 

 

Summer Demographics  

Table 22.  Number of individual students served during the summer: gender, grade, race, ethnicity 

(Numbers reported from EZ Report - Registration Information (June 1, 2017 - June 30, 2017) 

Student Enrollment Enrolled 

Total Unduplicated Enrollment  57 

Gender  

Male 28 

Female  29 

Grade  

K 6 

1 11 

2 8 

3 8 

4 10 

5 14 

Race  



35 
 

Student Enrollment Enrolled 

American Indian/Alaska Native  0 

Asian/Pacific Islander  0 

Black or African American  10 

White 23 

Multiracial 0 

Do not Know 0 

 

Ethnicity  

Hispanic/ Latino  23 

  

Adherence to the grant application  

The summer program was implemented as planned and clearly packed with many entertaining and 

enriching activities.  

Results and Recommendations  

Due to the low socioeconomic level (many parents are seasonal field workers) and transiency of the 

school and program population, it is important to continue the program so that these students may 

participate in enrichment activities and in the health and nutrition of the summer feeding program.  

Overall Plan for Utilizing and Sharing Results (Collaborative)  

Key Points/Findings. The program is meeting and exceeding some non-academic goals (integration of 

STEM learning, student/parent health and wellness). The program is well received by the students, 

parents, and community at large. The program’s popularity is evidenced by the increase in enrollment 

and daily attendance over the year. Continue the successful collaboration with partners to increase 

schoolwide school-community involvement. Effort should be made to increase survey participation of 

parents, students, and community. 

The academic goals in reading and math for regular education students who were regular (30+) in 

program attendance were not met (GPS Assessments). The program should continue to refine its focus 

on reading and math instruction which can also be reinforced through STEM and other program 

activities.  

Using and Sharing Results. All GPS Reading and Math data are to be used by the faculty to refine, 

improve, and strengthen the program.  The evaluator, Dr. Holder, has reviewed all data, tabulated 

findings, and then reviewed the findings and recommendations with the program leadership (program 
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director). Based on the findings, all faculty of the Piney Chapel 21st CCLC will participate in a work 

session to review findings and brainstorm additional options to address areas of need.  

The Piney Chapel 21ST CCLC team will develop a new action plan (part of the 2017 Mid-Year Report) 

based on the findings of this evaluation. All data, results, and goals and objectives for the upcoming year 

will be shared with the Advisory Council by the site coordinator, Jessica Strain, in the form of a brief 

action plan (2-3 pages) during the first meeting of the Council.  The action plan and timeline will clearly 

define the goals and measurable objectives of the new plan, activities to address each goal and 

supporting measurable objectives, person(s) responsible for implementation, timeline for completion of 

each activity over the upcoming year and expected outcomes. The plan should also include when 

parent, student, and community surveys will be sent out and who is responsible for reviewing and 

tabulating the data throughout the year. All findings will be shared with stakeholders through parent 

meetings, school website, parent fliers, and media sources such as Twitter and Facebook.   

Key Points to be covered with Parents and Community Stakeholders: 

• There will be a focus on improving reading and math achievement with targeted individualized, 

small group instruction in the upcoming year. 

• A formalized method of obtaining timely attendance and discipline data will be developed so 

that early intervention can occur, if needed.  

• The program is making progress toward accomplishing its goals and exceeding some goals. 

• Students enjoy the enrichment classes, based on input and improved attendance rates.   

• Overall, all survey data from stakeholders (parents, students, teachers) was positive and 

supportive of the program. 

• Feedback will be continuously solicited from all stakeholders through surveys, Advisory Council 

meetings, PTO meetings, weekly parent letters, and conferences with parents. 

• The CCLC program has shared program happenings through media coverage and the site 

coordinator will continue to publicize events and happenings of the program to continue to 

garner community support for the program. 

 

Appendices 

The appendices include additional data tables not presented in the Results section, the Evaluation 

Timeline, media samples on the program, and the EZ Report program participation growth chart. 
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Table 23. 2016 - 2017 Piney Chapel CCLC Profile - Numbers reported from EZ Report - Grantee 

Summary Information for June 1, 2017 - May 31, 2017 (Program began December 12, 2016)  

Piney Chapel CCLC Profile 2016-2017 

Grades Served K-5 

Number of students proposed (from Grant Application) 65 

Number of families proposed to serve (from Grant Application) 45 

Number of students served 89 

Number of regularly participating (30 +days) 55/89 (62%) 

Average Daily Percentage 42% 

Number of families served 43 

 

Table 24. 2016-17   School/Community Support – Partner List   

Partner Name Resources 

Limestone County Sheriff’s Dept. Character, Drug Prevention Ed, parent nights, 

Sheriff’s Rodeo 

Piney Volunteer Fire Dept. Visit Firehouse, Smokehouse visits to school, 

Fire safety for parents on parent nights  

Limestone County/AL Cooperative Ext. Service 4-H, STEM Activities, Child Care and nutrition 

for students, parenting information 

Limestone County Schools CNP Program Breakfast, snack and lunch and eventually 

dinner. Visits from the Limestone Co. Schools 

C.H.O.W. Bus  

Alabama Dept. of Public Health Enrichment through nutrition education and 

promoting PE for kids, 

Urban Expanded Food and Nutrition Education 

Program–Carolina Hertado, (separate division of ACES) 

Nutrition education for parents, special focus 

on the Hispanic community. 

Total 6  
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Evaluation Requirement - Meetings between evaluator and Site Coordinator  

Date Activity 

November 15, 2016 Evaluator participated in External Evaluator State Webinar Training  

November - December, 2016 Several contacts with Site Coordinator (Larissa Dison) and District Grant 

Coordinator (Betsy Pitchford) sharing information, draft evaluation plan, setting 

up observation 

January 2017 Incorporated feedback from Site Coordinator, District Grant Coordinator into 

Evaluation Plan 

January 31, 2016 Evaluation Plan due to Truman - Pierce Institute (TPI)  

Evaluation Requirements - Data collection activities, report due dates, dissemination of evaluation results and 

with whom 

January 25, 2017 1st Visit and Observation of Program, conducted observation using APT-O 

protocol 

January 30, 2017  Mid-Year Report - Action Plans (focus on attendance) developed and submitted 

by Grantee - opportunity to update External Evaluator on program progress 

March 1, 2017 Changes to Evaluation Plan Due (if applicable) 

April 20, 2017  2nd Visit and APT-O Observation of Piney Chapel CCLC Activities; Attend Piney 

Chapel Advisory Council meeting 

October 2017  Final Report due, includes Summer Report (PDF Upload ONLY by site 

coordinator or program manager, comments Section available) 

Ongoing throughout 2016-

2017 grant period 

Data collection activities:  Data from EZ Reports, survey data collection 

(including parents, students, and program teachers), qualitative data (quotes, 

interviews, focus groups, publicity, evaluator observations, lesson plans, site 

coordinator information), pre- and post-tests 

November - December, 2017 Dissemination of evaluation results and Final Report to all stakeholders (written 

report) 

Evaluation Tools:  Grant Application, EZ Reports Data, Program Documents, Data Collection Instruments (Surveys, 

Pre/Post Assessments, APT-O observations, evaluator-gathered anecdotal feedback), review mid-year report, 

media samples  

Surveys 

21st CCLC Piney Chapel Program Evaluation 2016-2017 Timeline 
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The teacher, parent, and student surveys were those provided by the state 21st CCLC office. 

2016 Mid-Year Report  

See below for scanned copies of the 2016 Mid-Year Report. The report suggested that the program was 

on target and PD was needed in forming and maintaining an effective, involved advisory council, PD for 

student workers, and internal program evaluation- looking at data trends in EZ Reports. 

Sample of Media Tweets 

Attached below. 

EZ Report Chart on 2016-2017 CCLC Afterschool Student Participation Growth   

Attached below. 
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