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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
The current building that houses Piney Chapel Elementary was built in 1959. With the addition of a Pre-K unit during the 2016 - 2017 school

year, Piney Chapel serves approximately 206 students between Pre-K and 5th grade. The school is located in the center of the Piney Chapel

community, which is adjacent to the city of Athens, Alabama. While Athens has various industries, our area is more rural with tall pine trees

and meandering country roads. The countryside is dotted with farms untouched by the hustle and bustle of the nearby city. As a rule, both

parents work outside the home in order to provide necessities for their families. However, we have multi-generational households that

provide strong foundations for their children. The past two years has seen a marked improvement in parental involvement in our school.

Parents are invited to attend parent nights to learn more about math, reading, and technology instruction. Opportunities for parents to visit

during the school day (such as nine week awards, field day, holiday parties, and parent meetings) help to strengthen the home school

connection. The past three years have seen amazing changes to our facilities with the aim to improve energy efficiency. Old windows have

been removed and replaced, walls have been rebuilt, ceilings have been lowered, lighting has been replaced, insulation improved, and new

heating and air conditioning units with improved control have been installed. A year ago, the floor tiles in the hallways were removed and

replaced with new tiles, and the hallways painted to make our school even more appealing. The lobby of the school is now more welcoming

with the addition of a reception desk, couch, and chairs. This provides a comfortable place for parents or visitors to wait when visiting our

school. Our faculty workroom and restroom were recently renovated. Murals were painted in the K - 2 restrooms, and partitions and fixtures

have been replaced in all of our student restrooms. Our stakeholders are proud of how wonderful our school looks now!

 

Our student demographics consist of around 102 male students along with 104 female students. Our student ethnic makeup is 63%

Caucasian, 27% Hispanic, 7% African-American, and 2% American Indian/Alaskan Native. Our staff consists of 18 full-time and 1 half-time

certified educational members. In addition, there are 12 full-time and 1 half-time non-certified support personnel employees. The combined

staff consists of 26 females and 4 males of which 97% are Caucasian and 3% are African American. The certified staff members at Piney

Chapel Elementary are all highly qualified educators with 31% holding a Bachelor's Degree, 53% holding a Master's Degree, 11% holding an

Educational Specialist Degree, and 5% holding a Doctorate Degree.

 

However, the staff at Piney Chapel is far more than the sum of its degrees. It is truly a professional learning community. For example, the

staff works to collaborate as a unit to ensure that each student is given the tools necessary to meet and exceed the College and Career

Ready Standards. Each student takes a STAR test with results showing a zone of proximal development. From these results our students

are expect to earn a certain number of AR points based on their reading level.  Students who reach their goal will be rewarded with a special

field trip. Our AR program allows students to increase reading fluency and comprehension in multiple genres, and provides academic rigor,

individual student achievement and school-wide celebrations. This program is constantly evolving with continued collaboration between the

teaching staff, the Instructional Coach and Library Media Specialist. Both Piney Chapel students and staff are extremely proud of this

program which showcases the accomplishments that we have made through hard work and dedication geared to the success of each of our

students. We also have incorporated a "Panther Walk" that is held after the winter and spring Scantron assessment to celebrate student

gains in areas.  Students are celebrated in front of the whole school for making at least half of their projected gains in the winter or all of their

projected gains in the spring.

 

From this initiative, other creative aspects have been born. We have enrichment and remediation classes based on individual student needs.
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The master schedule reflects designated times for enrichment and remediation classes. During this time students who excel academically

have the opportunity to meet with teachers who provide extension activities beyond the academic curriculum in art, music, robotics, etc.

Other students who are not mastering specific standards participate in intervention lessons to master these standards. These groups are

flexible, and individual students move within the groups as their needs change. Collaboration among the teachers is essential for the success

of the program. Our intent is to teach the whole child academically while developing lifelong skills.

 

Piney Chapel Elementary School was awarded a 21st Century Community Learning Center (CCLC) grant during the fall of 2016. This

program provides quality after school care for many of our students from 2:45 to 5:30 each day and fulfills a great need for our families.

Students have time for homework help, tutoring based on identified academic needs, and enrichment activities such as violin lessons,

gardening, babysitting training, robotics, and many more. Students also have a snack before the bus takes them home. Plans are being

made to include a full meal in the near future.  During the summer of 2017, our 21st CCLC students were able to attend during the month of

June.  Math and reading skills were reinforced along with enrichment activities such as swimming lessons, library visits, and STEM activities.

Transportation was provided to and from the summer session.  At the beginning of the 2017 - 2018 school year, 49% of our students are

enrolled in our 21st CCLC.  Data shows an improvement in attendance and grades for students attending this program.

 

Although the school is small, it is unique in its approach to serving the students and the community. There is a significant population of low

income families living in the area. Sixty-eight percent of our students participate in the free or reduced meals program. A free breakfast is

provided for all students at the school through a grant obtained by the Limestone County Child Nutrition Program. This grant was awarded

because of the low socio-economic status of the community. Furthermore, breakfast and lunch was provided to all community members

below the age of eighteen during the summer months. Our 21st CCLC benefitted from this grant as well. Students received a hot breakfast,

snack, and lunch at no cost.

 

A community church sponsors a program they refer to as "Full Tummy". This program is for students who are in need of additional nutritional

meals over the weekend. Church members provide individually packed bags of food for the students to pick up privately on Friday afternoon.

The program also provides groceries for these students' families during the holidays. At Christmas, identified students are matched with a

sponsor who anonymously provides gifts (toys, books, clothing, etc.) for that student. Sponsors include churches, individuals, organizations,

and teachers.

 

The community and school unite for various activities such as a back to school cook out, harvest festival, field day, fundraising events and

student support. For example, when one of our students was diagnosed with a rare cancer, community members joined with the school to

support, encourage, and help with various needs. This brought our community closer together raising awareness in both the community and

the school about how we are intertwined. We are Piney!
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Vision

The vision of Piney Chapel Elementary School is to create a school climate that challenges all learners to reach their individual potential, to

create a foundation for future success, to instill a sense of community and to prepare them for the role they will play in facing the challenges

of the future.

 

Mission

The mission of Piney Chapel Elementary School is to provide a safe and nurturing environment that produces students who strive to meet

their maximum potential while becoming well-rounded citizens who are lifelong learners.

 

Beliefs

We believe student learning is the priority of the school.

We believe student-learning needs should be the primary focus of all decisions impacting the work of the school.

We believe all students can learn.

We believe students learn in different ways and should be provided with a variety of instructional approaches to support their learning.

We believe students learn best when they are actively engaged in the learning process.

We believe challenging students to exceed their expectation increases individual student performances.

We believe a student's self-esteem is enhanced by positive relationships and mutual respect among and between students and staff.

We believe the commitment to continuous improvement is imperative if our school is going to enable students to be confident, self-directed,

lifelong learners.

 

Piney Chapel Elementary is continually evolving. Stakeholders are vigilant about the safety of the school with the presence of a School

Resource Officer stationed on campus full time along with Safe Defend boxes installed in each classroom that when opened will immediately

notify emergency officials and all staff members of an active shooter. Technology is enhanced with the implementation of one-to-one

technology devices, Promethean boards in every classroom, Apple TVs for sharing student work, a 3D printer, and the use of many

educational apps. Students, parents, and staff complete digital citizenship training in regards to technology usage. Academics are spotlighted

with our team's performance in Scholar Bowl each year. A priority is the continuation of professional development for all staff and faculty.

Parents, students, and faculty collaborate in the development of goals and plan for improvement for our school.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Our faculty made a 100% commitment to participate in AMSTI training this summer for Year Two of math and science this past summer.

Teachers in grades K - 5 along with our resource teacher attended sessions to learn best practices for teaching math and science. With

additional support from AMSTI staff during the school year, our teachers are implementing their learning during the 2017 - 2018 school year.

OGAP training will be embedded throughout the school year to train teachers in best practices for math assessments for our AMSTI math

program.

 

A 21st Century Community Learning Center grant was awarded to Piney Chapel Elementary in the fall of 2016.  Currently, 49% of our

students are enrolled in the program.  Students participating in the program get help with homework, receive tutoring based on their

academic needs, participate in enrichment activities (ballet, clubs, robot design, etc.), and attend after school field trips.  During the summer

of 2017, our 21st CCLC students were able to attend during the month of June.  Math and reading skills were reinforced along with

enrichment activities such as swimming lessons, library visits, and STEM activities.  Transportation was provided to and from the summer

session. 

 

Our system continues to support our Digital Passport Initiative (DPI) technology program. Students in grades 4 - 5 receive individual

MacBook to use at school and home that enable the student to use technology in all school subjects. Parents are included in the training of

MacBook use to increase the accessibility and involvement of parents. At our school all students in grades K - 5 have individual access to

technology. Every student has access to either a MacBook or iPad. Kindergartens through third grade students have access to the MacBook

lab and each class has a set of iPads.

 

Multiple data sources indicate a decline in reading scores for our students. An area of particular concern is our English Learners subgroup.

This will be our area of focus over the next three years. Walk through teams (including the principal, instructional coach, and teachers) visit

classrooms each month with predetermined 'look fors' and meet for debriefing sessions to identify areas of strength and improvement. These

are shared with all teachers during monthly data meetings along with a review of progress monitoring data. The instructional coach

collaborates with K - 3 teachers to improve instructional practice.

 

The principal and the instructional coach are collaborating with district staff to implement a coaching blitz. Based on data, homerooms were

identified that needed additional support to provide more purposeful planning and instructional to meet student needs. These teachers will

collaborate with either the principal, instructional coach, or a district staff member to plan reading lessons using a planning tool and teach

these lessons. Data will be gathered through walk throughs, observations, progress monitoring, and student work samples to determine next

steps, and the cycle will repeat as more planning occurs.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Students are learning about community service through successful projects. Students are actively engaged in a recycling project and have

been recognized by the recycling center as top collectors throughout the year. Cardboard, paper, plastic, and aluminum cans are the

targeted objects to recycle.  We are currently taking applications to form a Panther Green Team composed of students in grades 2 - 5.  They

will be student role models for recycling and keeping our campus free of litter.

 

Our school's Junior Beta Club collected emergency supplies for local tornado victims. Our Junior Beta members also collected canned food

items for the local food banks in the area. Beta Club members promoted the collection, sorted, and bagged these items for delivery. There

are many opportunities throughout the year for our Junior Beta members to assist teachers and students. For example, members assist

Kindergarten students at the beginning of the year by teaching them how to open milk cartons, open the eating utensil package, and other

helpful procedures while at lunch. In the library, our Junior Beta Club members assist students by helping them locate and check out books.

They help our librarian by checking in books, shelving books, and organizing the library. The Beta Club also created a trailer using iMovie on

their MacBooks to educate other Piney students about the impact of littering.

 

Each year our school forms a scholar's' bowl team that is comprised of intelligent, well-behaved students who enjoy competing with other

Limestone County teams in competition.  We are very proud of our Scholars' Bowl team.
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Data from DIBELS, Scantron, ACT Aspire, and attendance was shared with all faculty members. The Leadership Team used the same data

to design goals and objectives to address our greatest areas of need. After the goals and objectives were shared with stakeholders, they

were given the opportunity to give input for strategies and activities for each objective using a carousel activity.

 

The Leadership Team was selected by the faculty and staff with representatives chosen from grades K - 1, 2 - 3, 4 - 5 and specialty teachers.

The Leadership Team meets at various times (before or after school) to accommodate members' schedules. Parents chosen are active in the

school's PTO and other school activities. We met with parents at their convenience.

 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Our leadership team includes the principal, instructional coach, media specialist, classroom teachers, and parents. This team analyzed the

relevant data and formed the goals and objectives for the plan. The draft of our plan was shared with all of our faculty and staff during a

faculty meeting. Input from the faculty/staff was encouraged by placing posters of each goal and objective in the workroom along with post-it

notes to allow them to add strategies and activities. At another faculty meeting, the plan was reviewed again with the faculty divided into

groups for a carousel activity to allow them to add/make suggestions for the activities for each goal. The plan has been shared with parents

who were allowed to give feedback for improvements.

 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Our plan will be added to our website with links on our Twitter feed and Facebook page. A copy of the plan will be placed in our lobby for

visitors to view along with a copy in our counselor's office.

 

Stakeholders will be updated on progress via information shared at PTO meetings, newsletters, and our website.
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes PCES Data

Document 2017
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
Examining our ACT Aspire data, we find that our fifth grade math scores indicate that 52% of the students scored Ready or Exceeding on the

2015 - 2016 assessment. Our fourth grade math scores for economically disadvantaged students increased to 65% scoring Ready or

Exceeding. 

 

In reading, the third grade 'all' category on Scantron show 83% of students scoring Above or Far Above.

 
 
 
Describe the area(s) that show a positive trend in performance. 
 
Positive trends are indicated in fourth grade math with an increase on ACT Aspire scores from 45% (2016) scoring Ready or Exceeding to

59% (2017) scoring Ready or Exceeding.  Also in fourth grade math the economically disadvantaged group increased from 59% (2016)

scoring Ready or Exceeding to 65% (2017) scoring Ready or Exceeding.

 

On Scantron reading positive trends are shown in the third grade all group increasing from 34% scoring Above/Far Above (2016) to 83%

(2017) scoring Above/Far Above.  Fourth grade students in the all group increased from 48% (2016) scoring Above/Far Above to 75% (2017)

scoring Above/Far Above.

 

DIBELS scores show growth with 66% of kindergarten scoring at Core in 2016 to 89% scoring at Core in 2017.  Second grade also

demonstrated growth with 36% of students at core in 2016 increasing to 71% in 2017.

 
 
 
Which area(s) indicate the overall highest performance? 
 
In math our highest performance is in the fourth grade 'all' group with 59% scoring Ready or Exceeding on ACT Aspire.  In reading, 83% of

the third grade 'all' group scored Above or Far Above on the Scantron assessment.  On the DIBELS assessment, our highest performance

was in first grade with 91% of the students at Core.

 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
Our fourth grade Hispanic group shows a trend toward increasing performance in math on the ACT Aspire with an increase from 59% (2016)

scoring Ready/Exceeding to 65% (2017) scoring Ready/Exceeding.  Our third grade Hispanic group shows a trend toward increasing

performance in reading on the ACT Aspire with an increase from 0% (2016) scoring Ready/Exceeding to 14% (2017) scoring

Ready/Exceeding. 
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Between which subgroups is the achievement gap closing? 
 
Our 2017 ACT Aspire data shows fourth grade Hispanic students closing the gap over the last two years in reading.  In 2016, the 'all' group

had 41% scoring Ready/Exceeding with 43% of the Hispanic group scoring Ready/Exceeding.  In 2017, 35% of the 'all' group scored

Ready/Exceeding while 40% of the Hispanic group scored Ready/Exceeding. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
Third grade reading performance on Scantron is supported by DIBELS and ACT Aspire.
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Our fifth grade Scantron reading scores are lower than expected with only 45% scoring Above/Far Above. 
 
 
Describe the area(s) that show a negative trend in performance. 
 
Our ACT Aspire math scores for our school show a negative trend in performance for the 'all' group. 2014: 44% Ready/Exceeding 2015: 42%

Ready/Exceeding 2016: 32% Ready/Exceeding.

 
 
 
Which area(s) indicate the overall lowest performance? 
 
Our second grade Scantron reading scores are one of our lowest areas with only 33% scoring Above/Far Above.  The Hispanic group of

second grade had no students scoring Above/Far Above.

 

Another area of low performance in reading is our fifth grade Hispanic group.  On the ACT Aspire none of these students scored

Ready/Exceeding.

 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Our Hispanic third grade subgroup shows a trend toward decreasing performance in math and reading according to ACT Aspire data. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
The gap is becoming greater between the fifth grade Hispanic subgroup and the 'all' students group in reading as indicated by Scantron

scores.  In 2016, 84% of Hispanic students scored Above/Far Above.  In 2017, only 23% scores Above/Far Above.  
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The fifth grade Scantron scores are supported by ACT Aspire scores. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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2017-2018 ACIP Assurances 
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes Assurances
Signatures
Signature Pages

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes "No person shall be denied
employment, be excluded from
participation in, be denied the
benefits of, or subjected to
discrimination in any program or
activity on the basis of sex, race,
color, religion, national origin or
ancestry, age, gender, height,
weight, marital status, or
disability" is included on all LCS
publications, electronic and print.
LCS has a District Diversity
Taskforce that meets monthly.
They set five goals related to
hiring minorities, providing
feedback to the superintendent,
and to enlist community
resources for support.

Assurance 2 Non
Discriminatory

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Tommy Hunter, Executive
Director of HR and Operations
300 South Jefferson Street
Athens, AL . 35611
(256)233-5353

Assurance 3
Employee Non-
Discrimination

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes PCES Parental
Involvement Plan
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Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes PCES Parent
Compact
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Overview

 
Plan Name

 
ACIP 2017 - 2018

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase student proficiency in the core academic

subject of reading.
Objectives:	2
Strategies:	1
Activities:	8

Organizational $23684

2 Increase student proficiency in the core academic
subject of math.

Objectives:	2
Strategies:	2
Activities:	4

Organizational $0

3 Increase student proficiency in the core academic
subject of science.

Objectives:	1
Strategies:	1
Activities:	3

Organizational $0

4 Increase college and career readiness in all
students from preschool to Grade 12

Objectives:	1
Strategies:	2
Activities:	5

Organizational $0

5 Provide a system of learning supports that reduces
the effects of barriers to student achievement.

Objectives:	2
Strategies:	3
Activities:	8

Organizational $58005
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Goal 1: Increase student proficiency in the core academic subject of reading.

 

(shared) Strategy 1:  
Research based reading programs and Data Analysis - Researched based reading programs such as Wonders, Orton Gillingham, Phonics First, Sound Sensible,

SPIRE will be used for the core reading curriculum and intervention. We will progress monitor and use that data to adjust instruction.  
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Research has shown that using data in instructional decisions can lead to improved student performance (Wayman, 2005; Wayman, Cho, & Johnston,

2007; Wohlstetter, Datnow, & Park, 2008). No single assessment can tell educators all they need to know to make well-informed instructional decisions, so researchers

stress the use of multiple data sources. Generally, schools collect enormous amounts of data on students’ attendance, behavior, and performance, as well as

administrative data and perceptual data from surveys and focus groups. But when it comes to improving instruction and learning, it’s not the quantity of the data that

counts, but how the information is used (Hamilton et al., 2009). (http://www.sedl.org/pubs/sedl-letter/v22n02/using-data.html) 

Measurable Objective 1:
collaborate to increase the number of students scoring at core by 10 percentage points by 05/18/2018 as measured by DIBELS.

Activity - Small Group Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use small group instruction with ARI explicit phonemic
awareness and phonics lessons daily.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Teachers
Reading
Specialist

Activity - District Reading Specialist Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

LCS District Reading Specialist, Tim Cobb will support administrators,
reading specialist, and classroom teachers with tiered reading instruction
and data analysis.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Reading
Specialist
Teachers

Activity - Piney Chapel Elementary Reading Specialist Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

PCES's Reading specialist will collaborate with teachers to identify the
need for tiered instruction for each student based on data as well as work
with teachers to determine appropriate instruction for use in Tier 2
intervention.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Reading
Specialist
Teachers

Activity - Administrator Monitoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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(shared) Strategy 1:  
Research based reading programs and Data Analysis - Researched based reading programs such as Wonders, Orton Gillingham, Phonics First, Sound Sensible,

SPIRE will be used for the core reading curriculum and intervention. We will progress monitor and use that data to adjust instruction.  
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Research has shown that using data in instructional decisions can lead to improved student performance (Wayman, 2005; Wayman, Cho, & Johnston,

2007; Wohlstetter, Datnow, & Park, 2008). No single assessment can tell educators all they need to know to make well-informed instructional decisions, so researchers

Administrators will develop master schedules, check lesson plans, and
monitor classroom instruction in all K-2 classrooms on a weekly basis.

Academic
Support
Program

08/09/2017 05/18/2018 $0 No Funding
Required

Administration

Activity - Data Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Student progress will be evaluated in monthly data meetings. Academic
Support
Program,
Professional
Learning

08/09/2017 05/25/2018 $0 No Funding
Required

Administration
Reading
Specialist
Teachers

Activity - LCS Instructional Technology Facilitator Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

LCS Instructional Technology Facilitator will support administrators and
district staff with technology integration software and strategies to increase
reading achievement.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Reading
Specialist
Teachers.

Activity - Read-alouds, Think-alouds, and Explicit Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

PCES teachers will improve reading comprehension and vocabulary
through read-alouds, think-alouds, and explicit instruction in
comprehension strategies.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Reading
Specialist
Teachers

Activity - Intervention Teachers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Intervention Teachers will be hired to provide Tier 2 and Tier 3 instruction
for students with deficits identified by data.  The teachers will be trained to
use our research based programs.

Academic
Support
Program,
Direct
Instruction

08/14/2017 05/18/2018 $23684 Title I
Schoolwide

Administration
Teachers

Measurable Objective 2:
collaborate to increase the number of students in 2-5th grades who master the main idea of a nonfiction passage standard by 10 percentage points  by 05/18/2018 as
measured by Scantron.
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stress the use of multiple data sources. Generally, schools collect enormous amounts of data on students’ attendance, behavior, and performance, as well as

administrative data and perceptual data from surveys and focus groups. But when it comes to improving instruction and learning, it’s not the quantity of the data that

counts, but how the information is used (Hamilton et al., 2009). (http://www.sedl.org/pubs/sedl-letter/v22n02/using-data.html) 

Activity - Small Group Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use small group instruction with ARI explicit phonemic
awareness and phonics lessons daily.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Teachers
Reading
Specialist

Activity - District Reading Specialist Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

LCS District Reading Specialist, Tim Cobb will support administrators,
reading specialist, and classroom teachers with tiered reading instruction
and data analysis.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Reading
Specialist
Teachers

Activity - Piney Chapel Elementary Reading Specialist Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

PCES's Reading specialist will collaborate with teachers to identify the
need for tiered instruction for each student based on data as well as work
with teachers to determine appropriate instruction for use in Tier 2
intervention.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Reading
Specialist
Teachers

Activity - Administrator Monitoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administrators will develop master schedules, check lesson plans, and
monitor classroom instruction in all K-2 classrooms on a weekly basis.

Academic
Support
Program

08/09/2017 05/18/2018 $0 No Funding
Required

Administration

Activity - Data Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Student progress will be evaluated in monthly data meetings. Academic
Support
Program,
Professional
Learning

08/09/2017 05/25/2018 $0 No Funding
Required

Administration
Reading
Specialist
Teachers

Activity - LCS Instructional Technology Facilitator Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: Increase student proficiency in the core academic subject of math. 

 

(shared) Strategy 1:  
Increase student fluency in math facts - Teachers will provide multiple avenues for students to increase their fluency in math facts. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

LCS Instructional Technology Facilitator will support administrators and
district staff with technology integration software and strategies to increase
reading achievement.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Reading
Specialist
Teachers.

Activity - Read-alouds, Think-alouds, and Explicit Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

PCES teachers will improve reading comprehension and vocabulary
through read-alouds, think-alouds, and explicit instruction in
comprehension strategies.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Reading
Specialist
Teachers

Activity - Intervention Teachers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Intervention Teachers will be hired to provide Tier 2 and Tier 3 instruction
for students with deficits identified by data.  The teachers will be trained to
use our research based programs.

Academic
Support
Program,
Direct
Instruction

08/14/2017 05/18/2018 $23684 Title I
Schoolwide

Administration
Teachers

Measurable Objective 1:
collaborate to increase the number of students in K-2 who master the basic addition and subtraction fluency standard by 15 percentage points  by 05/18/2018 as
measured by Scantron.

Activity - Fluency Stations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will develop student number sense with subitizing activities in
kindergarten and first grade.  Students will practice fluency with stations
such as math games and fluency cards.

Academic
Support
Program

08/09/2017 05/25/2018 $0 No Funding
Required

Administration
Teachers

Activity - Online Programs Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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(shared) Strategy 2:  
Implement Investigations Curriculum - Professional development will be provided for teachers to implement an investigations curriculum.   
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: An inquiry-based curriculum yielded significant gains in student achievement without sacrificing state curriculum standards. In a partnership with Detroit

Public Schools, researchers at the University of Michigan implemented inquiry-based science units in sixth, seventh and eighth grade classrooms over a three year

period. One unit, for example, was based on the question, “How can I move big things?” and invited students to create projects to explore simple machines and the

concept of force. Over 8,000 students were tested before and after the curriculum was implemented and to assess their knowledge of the content, understanding of the

process, and overall achievement. Each of these three categories was evaluated for students enrolled in the six courses offered using this curriculum, resulting in

eighteen assessment categories. In seventeen of eighteen categories, students who took part in the inquiry curriculum made statistically significant gains in

achievement. The researchers concluded that their results demonstrate that an inquiry approach can benefit students who have been low achievers in the past. Marx,

Ronald W., Phyllis C. Blumenfeld, Joseph S. Krajcik, Barry Fishman, Elliot Soloway, Robert Geier, and Revital Tali Tal. 2004. Inquiry-Based Science in the Middle

Grades: Assessment of Learning in Urban Systemic Reform. Journal of Research in Science Teaching 41 (10):1063-1080. 

(shared) Strategy 1:  
Increase student fluency in math facts - Teachers will provide multiple avenues for students to increase their fluency in math facts. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Students will complete a pre-assessment in online programs such as Moby
Max and Scootpad.  From this assessment, a learning path will be created
for each student to focus on their individual learning needs.

Technology,
Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Teachers

Activity - AMSTI Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers will utilize AMSTI curriculum and training. Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Teachers

Activity - District Math Specialist Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

District math specialist will support administrators, reading specialists, and
classroom teachers with tiered math instruction and data analysis.

Academic
Support
Program,
Professional
Learning

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
District Math
Specialist
Teachers

Measurable Objective 2:
collaborate to increase the number of students in grades 3-5 who master the basic multiplication and division fluency standard by 10 percentage points  by 05/18/2018
as measured by Scantron.
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(shared) Strategy 2:  
Implement Investigations Curriculum - Professional development will be provided for teachers to implement an investigations curriculum.   
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: An inquiry-based curriculum yielded significant gains in student achievement without sacrificing state curriculum standards. In a partnership with Detroit

Public Schools, researchers at the University of Michigan implemented inquiry-based science units in sixth, seventh and eighth grade classrooms over a three year

period. One unit, for example, was based on the question, “How can I move big things?” and invited students to create projects to explore simple machines and the

concept of force. Over 8,000 students were tested before and after the curriculum was implemented and to assess their knowledge of the content, understanding of the

process, and overall achievement. Each of these three categories was evaluated for students enrolled in the six courses offered using this curriculum, resulting in

eighteen assessment categories. In seventeen of eighteen categories, students who took part in the inquiry curriculum made statistically significant gains in

achievement. The researchers concluded that their results demonstrate that an inquiry approach can benefit students who have been low achievers in the past. Marx,

Ronald W., Phyllis C. Blumenfeld, Joseph S. Krajcik, Barry Fishman, Elliot Soloway, Robert Geier, and Revital Tali Tal. 2004. Inquiry-Based Science in the Middle

Grades: Assessment of Learning in Urban Systemic Reform. Journal of Research in Science Teaching 41 (10):1063-1080. 

Activity - Fluency Stations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will develop student number sense with subitizing activities in
kindergarten and first grade.  Students will practice fluency with stations
such as math games and fluency cards.

Academic
Support
Program

08/09/2017 05/25/2018 $0 No Funding
Required

Administration
Teachers

Activity - Online Programs Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will complete a pre-assessment in online programs such as Moby
Max and Scootpad.  From this assessment, a learning path will be created
for each student to focus on their individual learning needs.

Technology,
Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Teachers

Activity - AMSTI Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers will utilize AMSTI curriculum and training. Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Teachers

Activity - District Math Specialist Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

District math specialist will support administrators, reading specialists, and
classroom teachers with tiered math instruction and data analysis.

Academic
Support
Program,
Professional
Learning

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
District Math
Specialist
Teachers
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Goal 3: Increase student proficiency in the core academic subject of science. 

 

Strategy 1:  
Text features such as charts and graphs - Teachers will integrate text features: charts and graphs in science instruction to improve student achievement in this area.  
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: W. R. Daggett of the International Center for Leadership in Education (2005) asserts that secondary schools can no longer afford to teach only a

discrete set of facts, but instead must teach students how to think. It is insufficient to teach students how to do things by rote; now schools must teach people how to do

things with deeper levels of understanding. He recommends that school work that most benefits students is that which revolves around high levels of cognitive

knowledge applied to real-world situations, that is academic rigor applied in open-ended relevant and unpredictable ways. Daggett advises educators to use the

Rigor/Relevance Framework to move beyond the what of curriculum to the how of instruction. Students will learn more and work harder if the content is related to

something they already know something about and are interested in, he contends. Rigor and Relevance Handbook (p. 2), International Center for Leadership in

Education (2002). (http://files.eric.ed.gov/fulltext/ED492963.pdf(http://files.eric.ed.gov/fulltext/ED492963.pdf) 

Measurable Objective 1:
collaborate to Increase the number of students in grades 3-5 who master interpreting charts and graphs to analyze data by 5 percentage points  by 05/18/2018 as
measured by Scantron.

Activity - Graphs and Charts Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will create, interpret and read various text features such as
graphs and charts on a regular basis in science (including AMSTI science).

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Teachers

Activity - Data Notebooks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Most teachers encourage students to maintain a data notebook, which
includes bar graphs to monitor student growth.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Teachers

Activity - Various Technologies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use various technologies with students to master graphing
skills such as Scantron Performance Series, Scantron Achievement Series,
TenMarks, and Compass Learning.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Teachers
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Goal 4: Increase college and career readiness in all students from preschool to Grade 12

 

Strategy 1:  
Build Leadership Skills - Build leadership skills at all levels (teachers, administrators) to support instructional leadership and growth in student achievement

 
Category: Develop /Implement Leader Effectiveness Plan 
Research Cited: The principal and teacher leaders within each school must engage the faculty and develop a vision of what the school must do if it is to graduate more

students who are prepared for life and work in the 21st century. If state and district leaders have done their jobs, if the vision and desired outcomes are clear and the

necessary supports are in place, then the principal and teachers can begin to design and implement solutions tailored to the unique needs of their own students and

communities. Districts can help themselves and their schools by investing in professional development to prepare future school leaders. The first step in succession

planning is to identify (early in their careers) talented teachers who have the potential to become leaders with learning experiences designed to prepare them to lead

and improve the district’s most challenged schools, including authentic internship experiences in the district.The Three Essentials: Improving Schools Requires District

Vision, District and State Support, and Principal Leadership. SREB (http://www.wallacefoundation.org/knowledge-center/Documents/Three-Essentials-to-Improving-

Schools.pdf) 

Measurable Objective 1:
collaborate to increase the percentage of students scoring above average and high average in math by 10 percentage points  by 05/18/2018 as measured by
Scantron.

Activity - PCES Leadership Team Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teacher representatives will be selected by their peers to serve on the
leadership team.  Duties of the team:  input and decision making for
instructional practices, lead CIP process for the school, communicate
issues/concerns from their team, create class lists, etc.

Recruitment
and
Retention,
Academic
Support
Program,
Professional
Learning

08/09/2017 05/18/2018 $0 No Funding
Required

Administrator,
teachers

Activity - Mentor Program Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers with less than two years of experience will be assigned a local
school mentor.  Meetings will be held regularly at the local and system
level to provide support for new teachers.

Recruitment
and
Retention,
Academic
Support
Program,
Professional
Learning

08/09/2017 05/18/2018 $0 No Funding
Required

Administrator
s, Teachers
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Strategy 2:  
Rigor and Relevance - Teachers will utilize strategies to improve the rigor and relevance of instruction as well as collaborative teams working on rigor and relevance. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: W. R. Daggett of the International Center for Leadership in Education (2005) asserts that secondary schools can no longer afford to teach only a

discrete set of facts, but instead must teach students how to think. It is insufficient to teach students how to do things by rote; now schools must teach people how to do

things with deeper levels of understanding. He recommends that school work that most benefits students is that which revolves around high levels of cognitive

knowledge applied to real-world situations, that is academic rigor applied in open-ended relevant and unpredictable ways. Daggett advises educators to use the

Rigor/Relevance Framework to move beyond the what of curriculum to the how of instruction. Students will learn more and work harder if the content is related to

something they already know something about and are interested in, he contends. Rigor and Relevance Handbook (p. 2), International Center for Leadership in

Education (2002). (http://files.eric.ed.gov/fulltext/ED492963.pdf(http://files.eric.ed.gov/fulltext/ED492963.pdf) 

Goal 5: Provide a system of learning supports that reduces the effects of barriers to student

achievement. 

 

Activity - Math Teacher Leaders Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

One teacher from each grade level (second, third, fourth grades) will be
chosen based on data to work with the system math specialist to improve
math instruction.  These teachers will share their learning and strategies
with their peers.

Academic
Support
Program,
Professional
Learning

09/13/2017 05/25/2018 $0 No Funding
Required

System math
specialist,
Administrator,
Teachers

Activity - Learning Targets Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Learning targets will be posted and visible in all classrooms.  The teacher
will refer to the learning target during the lesson to focus the students'
attention on the purpose of the lesson.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 No Funding
Required

Administrator
s, Teachers

Activity - Data Analysis/Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Data from Scantron assessments will be analyzed to identify common
areas of deficits for a class and individual students.  This information will be
used to plan and implement small group lessons to address student
academic needs.

Academic
Support
Program,
Direct
Instruction

08/16/2017 05/18/2018 $0 No Funding
Required

Administrator
s, Teachers

Measurable Objective 1:
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Strategy 1:  
Parent Support - Provide training to parents on how best to help students of all ages. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Dr. Howard Adelman and Dr. Linda Taylor from the Center for Mental Health in Schools at UCLA define learning supports as “the many programs,

services, practices, and strategies that are already in place in schools that are, by their very nature, designed to support student learning”. Everyday activities designed

to support learning occur as a matter of routine in most schools. Breakfast and lunch programs, nursing services, guidance and counseling programs, anti-bullying and

violence efforts, substance abuse prevention, after school programs, family involvement efforts, mental health services, social events, experiential programs, are all

designed to overcome barriers or enhance the learning experience. Providing Learning Supports through School/Community Collaborations by Jane Todey

(http://www.narmh.org/publications/notes/narmhnotes_fall2009.pdf) 

Strategy 2:  
Student Support - Provide training to teachers on how best to help students of all ages. 
Category: Develop/Implement Student and School Culture Program 
Research Cited: Mentoring has significant positive effects on two early warning indicators that a student may be falling off-track: High levels of absenteeism (Kennelly &

Monrad, 2007) Students who meet regularly with their mentors are 52% less likely than their peers to skip a day of school and 37% less likely to skip a class.

(Public/Private Ventures study of Big Brothers Big Sisters) Recurring behavior problems (Thurlow, Sinclair & Johnson, 2002) Young adults who face an opportunity gap

but have a mentor are 55% more likely to be enrolled in college than those who did not have a mentor. (The Mentoring Effect, 2014) In addition to better school

attendance and a better chance of going on to higher education, mentored youth maintain better attitudes toward school. (The Role of Risk, 2013)

(http://www.mentoring.org/why-mentoring/mentoring-impact/) 

collaborate to increase the percent of parents attending parental involvement events at the school by 5% as measured by sign in sheets at the events.  by 05/18/2018
as measured by sign in sheets.

Activity - Parent Activities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide training to parents on how best to help students of all ages during
parental involvement nights, through parent resources, and education.
Communication will be conducted via Parent Remind, Facebook, Twitter,
Class Dojo and with translators.

Parent
Involvement

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Teachers

Activity - 21st Century After School Program Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

 Students are given the opportunity to attend the 21st Century after school
program which provides tutoring, health education, STEM activities,
physical activities, and field trips.

Academic
Support
Program,
Behavioral
Support
Program,
Tutoring

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
21st Century
Teachers
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Strategy 1:  
Research Based Teaching Practices - Research based teaching strategies will be utilized by all teachers to increase student progress in all subjects. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Dr. Howard Adelman and Dr. Linda Taylor from the Center for Mental Health in Schools at UCLA define learning supports as “the many programs,

services, practices, and strategies that are already in place in schools that are, by their very nature, designed to support student learning”. Everyday activities designed

to support learning occur as a matter of routine in most schools. Breakfast and lunch programs, nursing services, guidance and counseling programs, anti-bullying and

violence efforts, substance abuse prevention, after school programs, family involvement efforts, mental health services, social events, experiential programs, are all

designed to overcome barriers or enhance the learning experience. Providing Learning Supports through School/Community Collaborations by Jane Todey

(http://www.narmh.org/publications/notes/narmhnotes_fall2009.pdf) 

Activity - Kindergarten Camp Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Upcoming Kindergarten students attend a two-day Kindergarten Camp to
acquaint them to the school, teachers, and procedures of Kindergarten.

Academic
Support
Program,
Other

07/01/2018 07/31/2018 $2500 Title I
Schoolwide

Administration
Reading
Specialist K
Teachers

Activity - Student Advocates Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each chronically absent student is assigned a faculty member to advocate
with them to encourage school attendance.

Behavioral
Support
Program

08/09/2017 05/18/2018 $0 No Funding
Required

Administration
Teachers

Activity - Class Size Reduction Unit Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A class size reduction unit will be provided for fifth grade students to
reduce the teacher-pupil ration from 1-34 to 1-17.

Class Size
Reduction,
Academic
Support
Program

08/02/2017 05/25/2018 $55505 Title I
Schoolwide

Administration
Teacher

Measurable Objective 2:
collaborate to decrease the percentage of EL students scoring in Quartiles 1 and 2 by 10% by 05/25/2018 as measured by Scantron Performance Series.

Activity - Writing Across the Curriculum Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Writing will be incorporated into lessons in all subject areas through the
use of math and science notebooks, summarizing, and recording
observations for science.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/25/2018 $0 No Funding
Required

Administration
EL Teacher
General Ed
Teachers

Activity - Vocabulary Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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During small group lessons, teachers will provide explicit vocabulary
instruction including picture cues.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/25/2018 $0 No Funding
Required

Administration
EL Teacher
General Ed
Teachers

Activity - Feedback Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide immediate feedback to students in a small group or
one-on-one setting.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/25/2018 $0 No Funding
Required

Administration
EL Teacher
General Ed
Teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Schoolwide

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Class Size Reduction Unit A class size reduction unit will be provided for fifth grade
students to reduce the teacher-pupil ration from 1-34 to 1-
17.

Class Size
Reduction,
Academic
Support
Program

08/02/2017 05/25/2018 $55505 Administration
Teacher

Intervention Teachers Intervention Teachers will be hired to provide Tier 2 and
Tier 3 instruction for students with deficits identified by data.
The teachers will be trained to use our research based
programs.

Academic
Support
Program,
Direct
Instruction

08/14/2017 05/18/2018 $23684 Administration
Teachers

Kindergarten Camp Upcoming Kindergarten students attend a two-day
Kindergarten Camp to acquaint them to the school,
teachers, and procedures of Kindergarten.

Academic
Support
Program,
Other

07/01/2018 07/31/2018 $2500 Administration
Reading
Specialist K
Teachers

Total $81689

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Administrator Monitoring Administrators will develop master schedules, check lesson
plans, and monitor classroom instruction in all K-2
classrooms on a weekly basis.

Academic
Support
Program

08/09/2017 05/18/2018 $0 Administration

Online Programs Students will complete a pre-assessment in online
programs such as Moby Max and Scootpad.  From this
assessment, a learning path will be created for each
student to focus on their individual learning needs.

Technology,
Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 Administration
Teachers

District Math Specialist District math specialist will support administrators, reading
specialists, and classroom teachers with tiered math
instruction and data analysis.

Academic
Support
Program,
Professional
Learning

08/09/2017 05/18/2018 $0 Administration
District Math
Specialist
Teachers
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Graphs and Charts Students will create, interpret and read various text features
such as graphs and charts on a regular basis in science
(including AMSTI science).

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 Administration
Teachers

Data Analysis/Meetings Data from Scantron assessments will be analyzed to
identify common areas of deficits for a class and individual
students.  This information will be used to plan and
implement small group lessons to address student
academic needs.

Academic
Support
Program,
Direct
Instruction

08/16/2017 05/18/2018 $0 Administrator
s, Teachers

Parent Activities Provide training to parents on how best to help students of
all ages during parental involvement nights, through parent
resources, and education. Communication will be
conducted via Parent Remind, Facebook, Twitter, Class
Dojo and with translators.

Parent
Involvement

08/09/2017 05/18/2018 $0 Administration
Teachers

District Reading Specialist LCS District Reading Specialist, Tim Cobb will support
administrators, reading specialist, and classroom teachers
with tiered reading instruction and data analysis.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 Administration
Reading
Specialist
Teachers

Various Technologies Teachers will use various technologies with students to
master graphing skills such as Scantron Performance
Series, Scantron Achievement Series, TenMarks, and
Compass Learning.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 Administration
Teachers

Read-alouds, Think-alouds,
and Explicit Instruction

PCES teachers will improve reading comprehension and
vocabulary through read-alouds, think-alouds, and explicit
instruction in comprehension strategies.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 Administration
Reading
Specialist
Teachers

AMSTI All teachers will utilize AMSTI curriculum and training. Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 Administration
Teachers

Small Group Instruction Teachers will use small group instruction with ARI explicit
phonemic awareness and phonics lessons daily.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 Administration
Teachers
Reading
Specialist

Writing Across the
Curriculum

Writing will be incorporated into lessons in all subject areas
through the use of math and science notebooks,
summarizing, and recording observations for science.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/25/2018 $0 Administration
EL Teacher
General Ed
Teachers
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Feedback Teachers will provide immediate feedback to students in a
small group or one-on-one setting.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/25/2018 $0 Administration
EL Teacher
General Ed
Teachers

Vocabulary Instruction During small group lessons, teachers will provide explicit
vocabulary instruction including picture cues.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/25/2018 $0 Administration
EL Teacher
General Ed
Teachers

Learning Targets Learning targets will be posted and visible in all classrooms.
The teacher will refer to the learning target during the
lesson to focus the students' attention on the purpose of the
lesson.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 Administrator
s, Teachers

21st Century After School
Program

 Students are given the opportunity to attend the 21st
Century after school program which provides tutoring,
health education, STEM activities, physical activities, and
field trips.

Academic
Support
Program,
Behavioral
Support
Program,
Tutoring

08/09/2017 05/18/2018 $0 Administration
21st Century
Teachers

Fluency Stations Teachers will develop student number sense with subitizing
activities in kindergarten and first grade.  Students will
practice fluency with stations such as math games and
fluency cards.

Academic
Support
Program

08/09/2017 05/25/2018 $0 Administration
Teachers

LCS Instructional Technology
Facilitator

LCS Instructional Technology Facilitator will support
administrators and district staff with technology integration
software and strategies to increase reading achievement.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 Administration
Reading
Specialist
Teachers.

Math Teacher Leaders One teacher from each grade level (second, third, fourth
grades) will be chosen based on data to work with the
system math specialist to improve math instruction.  These
teachers will share their learning and strategies with their
peers.

Academic
Support
Program,
Professional
Learning

09/13/2017 05/25/2018 $0 System math
specialist,
Administrator,
Teachers

Student Advocates Each chronically absent student is assigned a faculty
member to advocate with them to encourage school
attendance.

Behavioral
Support
Program

08/09/2017 05/18/2018 $0 Administration
Teachers

Data Meetings Student progress will be evaluated in monthly data
meetings.

Academic
Support
Program,
Professional
Learning

08/09/2017 05/25/2018 $0 Administration
Reading
Specialist
Teachers

Piney Chapel Elementary
Reading Specialist

PCES's Reading specialist will collaborate with teachers to
identify the need for tiered instruction for each student
based on data as well as work with teachers to determine
appropriate instruction for use in Tier 2 intervention.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 Administration
Reading
Specialist
Teachers
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PCES Leadership Team Teacher representatives will be selected by their peers to
serve on the leadership team.  Duties of the team:  input
and decision making for instructional practices, lead CIP
process for the school, communicate issues/concerns from
their team, create class lists, etc.

Recruitment
and
Retention,
Academic
Support
Program,
Professional
Learning

08/09/2017 05/18/2018 $0 Administrator,
teachers

Mentor Program Teachers with less than two years of experience will be
assigned a local school mentor.  Meetings will be held
regularly at the local and system level to provide support for
new teachers.

Recruitment
and
Retention,
Academic
Support
Program,
Professional
Learning

08/09/2017 05/18/2018 $0 Administrator
s, Teachers

Data Notebooks Most teachers encourage students to maintain a data
notebook, which includes bar graphs to monitor student
growth.

Academic
Support
Program,
Direct
Instruction

08/09/2017 05/18/2018 $0 Administration
Teachers

Total $0
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes PCES Stakeholder

Feedback
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

Statement or Question Response Rating
1. Questionnaire Administration Most required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
reasonable fidelity to the administrative
procedures appropriate for each assessment. In
most instances, the stakeholders to whom
these questionnaires were administered mostly
represented the populations served by the
institution. Appropriate accommodations were
provided for most participants.

Level 3

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis Two or more of the stakeholder questionnaires

had average item values of 4.30 or higher (on a
5.0 scale). All questionnaires had an average
item value of 3.20 or above (on a 5.0 scale).
Results of stakeholder feedback collected by
the institution were well analyzed and clearly
presented.

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Our focus on student learning and achievement are indicated in responses from all stakeholders.  Stakeholders believe that our school has

high expectations for all students and provides support for students to meet those expectations. 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
The indicator on the faculty survey concerning school leaders holding all staff members accountable for student learning is showing an

increase from last year.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
All of these findings are supported by surveys of teachers administered via Survey Monkey and discussions with parents during PTO and

parent meetings. 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Our parents are dissatisfied with the offerings of our counseling department.  Our students feel that their families do not like to come to our

school. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
The students continue to feel that teachers do not invite their parents to the school and that their families do not like to come to the school. 
 
 
What are the implications for these stakeholder perceptions? 
 
We must try harder to make families feel more comfortable in our school.  This has been an area of focus for the faculty and staff, but we

have more work to do.  We must find creative ways to encourage them to be a part of our school family.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
While some of our school events are well attended, others are not.  This supports that some of our families do not feel comfortable visiting

our school. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
All staff members were involved in a review of relevant data (ACT Aspire, Scantron, DIBELS, attendance, and discipline from 2016 - 2017

and previous years). The data was disaggregated into grade levels and various subgroups to identify patterns and to determine areas of

strength and focus. The Leadership Team analyzed the data further and created goals, objectives and strategies to address our greatest

needs. The faculty reviewed these and during a carousel activity were able to add activities for each strategy to enable us to accomplish our

goals. Parents also had the opportunity to review our improvement plan and offer input for improvements.

 

Surveys were administered to all stakeholders with much encouragement for them to give us their feedback. Interpreters were provided when

needed, and reminders were sent out via the school website, newsletters, social media, and face-to-face. Once the surveys were closed, the

results were analyzed to identify areas of focus for each stakeholder group. These areas of focus were compared to determine if there were

commonalities between the subgroups. 
 
 
What were the results of the comprehensive needs assessment?  
 
Strengths:

Examining our ACT Aspire data, we find that our fifth grade math scores indicate that 52% of the students scored Ready or Exceeding on the

2015 - 2016 assessment. Our fourth grade math scores for economically disadvantaged students increased to 65% scoring Ready or

Exceeding. 

 

In reading, the third grade 'all' category on Scantron show 83% of students scoring Above or Far Above.

 

 

Areas of Growth:

 

Our ACT Aspire math scores for our school show a negative trend in performance for the 'all' group. 2014: 44% Ready/Exceeding 2015: 42%

Ready/Exceeding 2016: 32% Ready/Exceeding .

 

Our second grade Scantron reading scores are one of our lowest areas with only 33% scoring Above/Far Above.  The Hispanic group of

second grade had no students scoring Above/Far Above.

 

Another area of low performance in reading is our fifth grade Hispanic group.  On the ACT Aspire none of these students scored

Ready/Exceeding.

 

Stakeholder Feedback:

 

Our stakeholder feedback indicates that our parents believe that their children are safe at the school.

 

Areas of Growth:
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Our parents would like see see more offerings from our counseling department. 
 
 
What conclusions were drawn from the results?  
 
Our team concluded that we must continue to focus on math fact fluency for our students to increase their ability to be successful at problem

solving in math.  Assessments indicate that our students in K and 1 need explicit instruction in phonics to provide foundational skills in

reading. Our upper grades need direct instruction and practice with comprehending nonfiction passages. 
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
The gap between our 'all' group and our Hispanic students remains. 
 
 
 How are the school goals connected to priority needs and the needs assessment? 
 
Our goals were derived from the assessment results and focused on our greatest areas of need. Our goals for reading, science, and math

address our academic needs. Our goal for learning supports addresses barriers that impede learning. 
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
Our goals are based on several data sources: stakeholder surveys, DIBELS, Scantron, attendance, discipline. 
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
Our goals target the special population of EL students as indicated by data. All of our students will benefit from the strategies and activities

outlined in our improvement plan. 
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

Increase student proficiency in the core academic subject of reading. 
 
 
Measurable Objective 1:

collaborate to increase the number of students in 2-5th grades who master the main idea of a nonfiction passage standard by 10 percentage

points  by 05/18/2018 as measured by Scantron. 
 
 
Strategy1:

Research based reading programs - Researched based reading programs such as Wonders, Orton Gillingham, Phonics First, Sound

Sensible, SPIRE will be used for the core reading curriculum and intervention. We will progress monitor and use that data to adjust

instruction.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 

Activity - Read-alouds, think-alouds, and
explicit instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PCES teachers will improve reading
comprehension and vocabulary through read-
alouds, think-alouds, and explicit instruction in
comprehension strategies

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

Administration, reading
specialist, and teachers

Activity - Intervention Teachers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Intervention Teachers will be hired to provide
Tier 2 and Tier 3 instruction for students with
deficits identified by data.  The teachers will be
trained to use our research based programs.

Academic
Support
Program
Direct
Instruction

08/14/2017 05/18/2018 $23684 - Title I
Schoolwide Administrator, Teachers

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use small group instruction.
Teachers will use ARI explicit phonemic
awareness and phonics lessons daily.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

administration, teachers, &
reading specialist
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Measurable Objective 2:

collaborate to increase the number of students scoring at core by 10 percentage points by 05/18/2018 as measured by DIBELS. 
 
 
Strategy1:

Research based reading programs - Researched based reading programs such as Wonders, Orton Gillingham, Phonics First, Sound

Sensible, SPIRE will be used for the core reading curriculum and intervention. We will progress monitor and use that data to adjust

instruction.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  

Activity - District Reading Specialist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

LCS District Reading Specialist, Tim Cobb will
support administrators, reading specialist, and
classroom teachers with tiered reading
instruction and data analysis.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

administration, reading
specialist, and teachers

Activity - Data Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student progress will be evaluated in monthly
data meetings.

Professional
Learning
Academic
Support
Program

08/09/2017 05/25/2018 $0 - No Funding
Required

Administrators, Reading
Specialist, Teachers

Activity - Piney Chapel Elementary Reading
Specialist

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PCES's Reading specialist will collaborate with
teachers to identify the need for tiered
instruction for each student based on data as
well as work with teachers to determine
appropriate instruction for use in Tier 2
intervention.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

administration, reading
specialist, and teachers

Activity - Administrator Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators will develop master schedules,
check lesson plans, and monitor classroom
instruction in all K-2 classrooms on a weekly
basis.

Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators

Activity - LCS Instructional Technology
Facilitator

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

LCS Instructional Technology Facilitator will
support administrators and district  staff with
technology integration software and strategies
to increase Reading achievement.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators, reading
specialist, and teachers.
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Activity - LCS Instructional Technology
Facilitator

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

LCS Instructional Technology Facilitator will
support administrators and district  staff with
technology integration software and strategies
to increase Reading achievement.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators, reading
specialist, and teachers.

Activity - District Reading Specialist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

LCS District Reading Specialist, Tim Cobb will
support administrators, reading specialist, and
classroom teachers with tiered reading
instruction and data analysis.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

administration, reading
specialist, and teachers

Activity - Data Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student progress will be evaluated in monthly
data meetings.

Professional
Learning
Academic
Support
Program

08/09/2017 05/25/2018 $0 - No Funding
Required

Administrators, Reading
Specialist, Teachers

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use small group instruction.
Teachers will use ARI explicit phonemic
awareness and phonics lessons daily.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

administration, teachers, &
reading specialist

Activity - Read-alouds, think-alouds, and
explicit instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PCES teachers will improve reading
comprehension and vocabulary through read-
alouds, think-alouds, and explicit instruction in
comprehension strategies

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

Administration, reading
specialist, and teachers

Activity - Administrator Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators will develop master schedules,
check lesson plans, and monitor classroom
instruction in all K-2 classrooms on a weekly
basis.

Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators
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Goal 2:

Increase student proficiency in the core academic subject of math.  
 
 
Measurable Objective 1:

collaborate to increase the number of students in grades 3-5 who master the basic multiplication and division fluency standard by 10

percentage points  by 05/18/2018 as measured by Scantron. 
 
 
Strategy1:

Increase student fluency in math facts - Teachers will provide multiple avenues for students to increase their fluency in math facts.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 
Strategy2:

Implement Investigations Curriculum - Professional development will be provided for teachers to implement an investigations curriculum. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Activity - Intervention Teachers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Intervention Teachers will be hired to provide
Tier 2 and Tier 3 instruction for students with
deficits identified by data.  The teachers will be
trained to use our research based programs.

Direct
Instruction
Academic
Support
Program

08/14/2017 05/18/2018 $23684 - Title I
Schoolwide Administrator, Teachers

Activity - Piney Chapel Elementary Reading
Specialist

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PCES's Reading specialist will collaborate with
teachers to identify the need for tiered
instruction for each student based on data as
well as work with teachers to determine
appropriate instruction for use in Tier 2
intervention.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

administration, reading
specialist, and teachers

Activity - Fluency Stations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will develop student number sense
with subitizing activities in kindergarten and first
grade.  Students will practice fluency with
stations such as math games and fluency
cards.

Academic
Support
Program

08/09/2017 05/25/2018 $0 - No Funding
Required Administrators, Teachers

Activity - Online Programs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a pre-assessment in
online programs such as Moby Max and
Scootpad.  From this assessment, a learning
path will be created for each student to focus on
their individual learning needs.

Academic
Support
Program
Technology
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators, Teachers
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Research Cited:  
 

 

 
Measurable Objective 2:

collaborate to increase the number of students in K-2 who master the basic addition and subtraction fluency standard by 15 percentage

points  by 05/18/2018 as measured by Scantron. 
 
 
Strategy1:

Implement Investigations Curriculum - Professional development will be provided for teachers to implement an investigations curriculum. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 
Strategy2:

Increase student fluency in math facts - Teachers will provide multiple avenues for students to increase their fluency in math facts.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

Activity - District Math Specialist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

District math specialist will support
administrators, reading specialists, and
classroom teachers with tiered math instruction
and data analysis.

Professional
Learning
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrator, District
Math Specialist, Teachers

Activity - AMSTI Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will utilize AMSTI curriculum and
training.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required Administrator, Teachers

Activity - AMSTI Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will utilize AMSTI curriculum and
training.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required Administrator, Teachers

Activity - District Math Specialist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

District math specialist will support
administrators, reading specialists, and
classroom teachers with tiered math instruction
and data analysis.

Professional
Learning
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrator, District
Math Specialist, Teachers
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Goal 3:

Increase student proficiency in the core academic subject of science.  
 
 
Measurable Objective 1:

collaborate to Increase the number of students in grades 3-5 who master interpreting charts and graphs to analyze data by 5 percentage

points  by 05/18/2018 as measured by Scantron. 
 
 
Strategy1:

Text features such as charts and graphs - Teachers will integrate text features: charts and graphs in science instruction to improve student

achievement in this area.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 

Activity - Fluency Stations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will develop student number sense
with subitizing activities in kindergarten and first
grade.  Students will practice fluency with
stations such as math games and fluency
cards.

Academic
Support
Program

08/09/2017 05/25/2018 $0 - No Funding
Required Administrators, Teachers

Activity - Online Programs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a pre-assessment in
online programs such as Moby Max and
Scootpad.  From this assessment, a learning
path will be created for each student to focus on
their individual learning needs.

Technology
Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators, Teachers

Activity - Various Technologies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use various technologies with
students to master graphing skills such as
Scantron Performance Series, Scantron
Achievement Series, TenMarks, and Compass
Learning.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and
teachers

Activity - Graphs and Charts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will create, interpret and read various
text features such as graphs and charts on a
regular basis in science (including AMSTI
science).

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and
teachers
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Goal 4:

Increase college and career readiness in all students from preschool to Grade 12 
 
 
Measurable Objective 1:

collaborate to increase the percentage of students scoring above average and high average in math by 10 percentage points  by 05/18/2018

as measured by Scantron. 
 
 
Strategy1:

Build Leadership Skills - Build leadership skills at all levels (teachers, administrators) to support instructional leadership and growth in student

achievement

 

Category: Develop /Implement Leader Effectiveness Plan

Research Cited:  
 

 

 

Activity - Data Notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Most teachers encourage students to maintain
a data notebook, which includes bar graphs to
monitor student growth.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and
Teachers

Activity - Mentor Program Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers with less than two years of
experience will be assigned a local school
mentor.  Meetings will be held regularly at the
local and system level to provide support for
new teachers.

Professional
Learning
Academic
Support
Program
Recruitment
and
Retention

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators, Teachers

Activity - PCES Leadership Team Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher representatives will be selected by
their peers to serve on the leadership team.
Duties of the team:  input and decision making
for instructional practices, lead CIP process for
the school, communicate issues/concerns from
their team, create class lists, etc.

Recruitment
and
Retention
Academic
Support
Program
Professional
Learning

08/09/2017 05/18/2018 $0 - No Funding
Required Administrator, teachers
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Strategy2:

Rigor and Relevance - We will improve the rigor and relevance of instruction using data to drive instruction.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 
Goal 5:

Provide a system of learning supports that reduces the effects of barriers to student achievement.  
 
 
Measurable Objective 1:

collaborate to increase the percent of parents attending parental involvement events at the school by 5% as measured by sign in sheets at

the events.  by 05/18/2018 as measured by sign in sheets. 
 
 
Strategy1:

Parent Support - Provide training to parents on how best to help students of all ages.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

Activity - Math Teacher Leaders Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

One teacher from each grade level (second,
third, fourth grades) will be chosen based on
data to work with the system math specialist to
improve math instruction.  These teachers will
share their learning and strategies with their
peers.

Academic
Support
Program
Professional
Learning

09/13/2017 05/25/2018 $0 - No Funding
Required

System math specialist,
Administrator, Teachers

Activity - Learning Targets Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Learning targets will be posted and visible in all
classrooms.  The teacher will refer to the
learning target during the lesson to focus the
students' attention on the purpose of the
lesson.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators, Teachers

Activity - Data Analysis/Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Data from Scantron assessments will be
analyzed to identify common areas of deficits
for a class and individual students.  This
information will be used to plan and implement
small group lessons to address student
academic needs.

Academic
Support
Program
Direct
Instruction

08/16/2017 05/18/2018 $0 - No Funding
Required Administrators, Teachers
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Strategy2:

Student Support - Provide training to teachers on how best to help students of all ages.

Category: Develop/Implement Student and School Culture Program

Research Cited:  
 

 

 

 

 
 
 
Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

Activity - Parent Activities Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide training to parents on how best to help
students of all ages during parental involvement
nights, through parent resources, and
education. Communication will be conducted
via Parent Remind, Facebook, Twitter, Class
Dojo and with translators.

Parent
Involvement 08/09/2017 05/18/2018 $0 - No Funding

Required
Administrators and
teachers

Activity - Kindergarten Camp Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Upcoming Kindergarten students attend a two-
day Kindergarten Camp to acquaint them to the
school, teachers, and procedures of
Kindergarten.

Academic
Support
Program
Other

07/01/2018 07/31/2018 $2500 - Title I
Schoolwide

Administration, reading
specialist, and K teachers.

Activity - Class Size Reduction Unit Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

A class size reduction unit will be provided for
fifth grade students to reduce the teacher-pupil
ration from 1-34 to 1-17.

Class Size
Reduction
Academic
Support
Program

08/02/2017 05/25/2018 $55505 - Title I
Schoolwide Administration, teacher

Activity - Student Advocates Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Each chronically absent student is assigned a
faculty member to advocate with them to
encourage school attendance.

Behavioral
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and
teachers

Activity - 21st Century After School Program Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

 Students are given the opportunity to attend
the 21st Century after school program which
provides tutoring, health education, STEM
activities, physical activities, and field trips.

Tutoring
Behavioral
Support
Program
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and 21st
Century teachers
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Increase student proficiency in the core academic subject of reading. 
 
 
Measurable Objective 1:

collaborate to increase the number of students in 2-5th grades who master the main idea of a nonfiction passage standard by 10 percentage

points  by 05/18/2018 as measured by Scantron. 
 
 
Strategy1:

Research based reading programs - Researched based reading programs such as Wonders, Orton Gillingham, Phonics First, Sound

Sensible, SPIRE will be used for the core reading curriculum and intervention. We will progress monitor and use that data to adjust

instruction.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 

 

 

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use small group instruction.
Teachers will use ARI explicit phonemic
awareness and phonics lessons daily.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

administration, teachers, &
reading specialist

Activity - Read-alouds, think-alouds, and
explicit instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PCES teachers will improve reading
comprehension and vocabulary through read-
alouds, think-alouds, and explicit instruction in
comprehension strategies

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administration, reading
specialist, and teachers

Activity - Data Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student progress will be evaluated in monthly
data meetings.

Professional
Learning
Academic
Support
Program

08/09/2017 05/25/2018 $0 - No Funding
Required

Administrators, Reading
Specialist, Teachers

Activity - LCS Instructional Technology
Facilitator

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

LCS Instructional Technology Facilitator will
support administrators and district  staff with
technology integration software and strategies
to increase Reading achievement.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators, reading
specialist, and teachers.
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Measurable Objective 2:

collaborate to increase the number of students scoring at core by 10 percentage points by 05/18/2018 as measured by DIBELS. 
 
 
Strategy1:

Research based reading programs - Researched based reading programs such as Wonders, Orton Gillingham, Phonics First, Sound

Sensible, SPIRE will be used for the core reading curriculum and intervention. We will progress monitor and use that data to adjust

instruction.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

Activity - District Reading Specialist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

LCS District Reading Specialist, Tim Cobb will
support administrators, reading specialist, and
classroom teachers with tiered reading
instruction and data analysis.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

administration, reading
specialist, and teachers

Activity - Intervention Teachers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Intervention Teachers will be hired to provide
Tier 2 and Tier 3 instruction for students with
deficits identified by data.  The teachers will be
trained to use our research based programs.

Academic
Support
Program
Direct
Instruction

08/14/2017 05/18/2018 $23684 - Title I
Schoolwide Administrator, Teachers

Activity - Piney Chapel Elementary Reading
Specialist

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PCES's Reading specialist will collaborate with
teachers to identify the need for tiered
instruction for each student based on data as
well as work with teachers to determine
appropriate instruction for use in Tier 2
intervention.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

administration, reading
specialist, and teachers

Activity - Administrator Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators will develop master schedules,
check lesson plans, and monitor classroom
instruction in all K-2 classrooms on a weekly
basis.

Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators

Activity - Read-alouds, think-alouds, and
explicit instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PCES teachers will improve reading
comprehension and vocabulary through read-
alouds, think-alouds, and explicit instruction in
comprehension strategies

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

Administration, reading
specialist, and teachers
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Activity - Data Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student progress will be evaluated in monthly
data meetings.

Professional
Learning
Academic
Support
Program

08/09/2017 05/25/2018 $0 - No Funding
Required

Administrators, Reading
Specialist, Teachers

Activity - LCS Instructional Technology
Facilitator

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

LCS Instructional Technology Facilitator will
support administrators and district  staff with
technology integration software and strategies
to increase Reading achievement.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators, reading
specialist, and teachers.

Activity - Administrator Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators will develop master schedules,
check lesson plans, and monitor classroom
instruction in all K-2 classrooms on a weekly
basis.

Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators

Activity - Piney Chapel Elementary Reading
Specialist

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PCES's Reading specialist will collaborate with
teachers to identify the need for tiered
instruction for each student based on data as
well as work with teachers to determine
appropriate instruction for use in Tier 2
intervention.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

administration, reading
specialist, and teachers

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use small group instruction.
Teachers will use ARI explicit phonemic
awareness and phonics lessons daily.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

administration, teachers, &
reading specialist

Activity - District Reading Specialist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

LCS District Reading Specialist, Tim Cobb will
support administrators, reading specialist, and
classroom teachers with tiered reading
instruction and data analysis.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

administration, reading
specialist, and teachers

ACIP
Piney Chapel Elementary School

SY 2017-2018 Page 64
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
Goal 2:

Increase student proficiency in the core academic subject of math.  
 
 
Measurable Objective 1:

collaborate to increase the number of students in grades 3-5 who master the basic multiplication and division fluency standard by 10

percentage points  by 05/18/2018 as measured by Scantron. 
 
 
Strategy1:

Increase student fluency in math facts - Teachers will provide multiple avenues for students to increase their fluency in math facts.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 
Strategy2:

Implement Investigations Curriculum - Professional development will be provided for teachers to implement an investigations curriculum. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

Activity - Intervention Teachers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Intervention Teachers will be hired to provide
Tier 2 and Tier 3 instruction for students with
deficits identified by data.  The teachers will be
trained to use our research based programs.

Direct
Instruction
Academic
Support
Program

08/14/2017 05/18/2018 $23684 - Title I
Schoolwide Administrator, Teachers

Activity - Fluency Stations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will develop student number sense
with subitizing activities in kindergarten and first
grade.  Students will practice fluency with
stations such as math games and fluency
cards.

Academic
Support
Program

08/09/2017 05/25/2018 $0 - No Funding
Required Administrators, Teachers

Activity - Online Programs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a pre-assessment in
online programs such as Moby Max and
Scootpad.  From this assessment, a learning
path will be created for each student to focus on
their individual learning needs.

Technology
Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators, Teachers

Activity - AMSTI Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will utilize AMSTI curriculum and
training.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required Administrator, Teachers
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Measurable Objective 2:

collaborate to increase the number of students in K-2 who master the basic addition and subtraction fluency standard by 15 percentage

points  by 05/18/2018 as measured by Scantron. 
 
 
Strategy1:

Increase student fluency in math facts - Teachers will provide multiple avenues for students to increase their fluency in math facts.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 
Strategy2:

Implement Investigations Curriculum - Professional development will be provided for teachers to implement an investigations curriculum. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

Activity - District Math Specialist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

District math specialist will support
administrators, reading specialists, and
classroom teachers with tiered math instruction
and data analysis.

Academic
Support
Program
Professional
Learning

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrator, District
Math Specialist, Teachers

Activity - Fluency Stations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will develop student number sense
with subitizing activities in kindergarten and first
grade.  Students will practice fluency with
stations such as math games and fluency
cards.

Academic
Support
Program

08/09/2017 05/25/2018 $0 - No Funding
Required Administrators, Teachers

Activity - Online Programs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a pre-assessment in
online programs such as Moby Max and
Scootpad.  From this assessment, a learning
path will be created for each student to focus on
their individual learning needs.

Academic
Support
Program
Technology
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators, Teachers

Activity - District Math Specialist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

District math specialist will support
administrators, reading specialists, and
classroom teachers with tiered math instruction
and data analysis.

Professional
Learning
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrator, District
Math Specialist, Teachers
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Goal 3:

Increase student proficiency in the core academic subject of science.  
 
 
Measurable Objective 1:

collaborate to Increase the number of students in grades 3-5 who master interpreting charts and graphs to analyze data by 5 percentage

points  by 05/18/2018 as measured by Scantron. 
 
 
Strategy1:

Text features such as charts and graphs - Teachers will integrate text features: charts and graphs in science instruction to improve student

achievement in this area.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 

 
Goal 4:

Increase college and career readiness in all students from preschool to Grade 12 
 

Activity - AMSTI Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will utilize AMSTI curriculum and
training.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required Administrator, Teachers

Activity - Graphs and Charts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will create, interpret and read various
text features such as graphs and charts on a
regular basis in science (including AMSTI
science).

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and
teachers

Activity - Various Technologies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use various technologies with
students to master graphing skills such as
Scantron Performance Series, Scantron
Achievement Series, TenMarks, and Compass
Learning.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and
teachers

Activity - Data Notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Most teachers encourage students to maintain
a data notebook, which includes bar graphs to
monitor student growth.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and
Teachers
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Measurable Objective 1:

collaborate to increase the percentage of students scoring above average and high average in math by 10 percentage points  by 05/18/2018

as measured by Scantron. 
 
 
Strategy1:

Rigor and Relevance - We will improve the rigor and relevance of instruction using data to drive instruction.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 
Goal 5:

Provide a system of learning supports that reduces the effects of barriers to student achievement.  
 
 
Measurable Objective 1:

collaborate to increase the percent of parents attending parental involvement events at the school by 5% as measured by sign in sheets at

the events.  by 05/18/2018 as measured by sign in sheets. 
 
 
Strategy1:

Student Support - Provide training to teachers on how best to help students of all ages.

Category: Develop/Implement Student and School Culture Program

Research Cited:  
 

Activity - Learning Targets Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Learning targets will be posted and visible in all
classrooms.  The teacher will refer to the
learning target during the lesson to focus the
students' attention on the purpose of the
lesson.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators, Teachers

Activity - Data Analysis/Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Data from Scantron assessments will be
analyzed to identify common areas of deficits
for a class and individual students.  This
information will be used to plan and implement
small group lessons to address student
academic needs.

Academic
Support
Program
Direct
Instruction

08/16/2017 05/18/2018 $0 - No Funding
Required Administrators, Teachers

Activity - Student Advocates Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Each chronically absent student is assigned a
faculty member to advocate with them to
encourage school attendance.

Behavioral
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and
teachers
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Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

Increase student proficiency in the core academic subject of reading. 
 
 
Measurable Objective 1:

Activity - Class Size Reduction Unit Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

A class size reduction unit will be provided for
fifth grade students to reduce the teacher-pupil
ration from 1-34 to 1-17.

Academic
Support
Program
Class Size
Reduction

08/02/2017 05/25/2018 $55505 - Title I
Schoolwide Administration, teacher

Activity - 21st Century After School Program Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

 Students are given the opportunity to attend
the 21st Century after school program which
provides tutoring, health education, STEM
activities, physical activities, and field trips.

Academic
Support
Program
Tutoring
Behavioral
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and 21st
Century teachers

Activity - Kindergarten Camp Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Upcoming Kindergarten students attend a two-
day Kindergarten Camp to acquaint them to the
school, teachers, and procedures of
Kindergarten.

Academic
Support
Program
Other

07/01/2018 07/31/2018 $2500 - Title I
Schoolwide

Administration, reading
specialist, and K teachers.
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collaborate to increase the number of students scoring at core by 10 percentage points by 05/18/2018 as measured by DIBELS. 
 
 
Strategy1:

Research based reading programs - Researched based reading programs such as Wonders, Orton Gillingham, Phonics First, Sound

Sensible, SPIRE will be used for the core reading curriculum and intervention. We will progress monitor and use that data to adjust

instruction.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 

 

 

 
Measurable Objective 2:

Activity - Administrator Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators will develop master schedules,
check lesson plans, and monitor classroom
instruction in all K-2 classrooms on a weekly
basis.

Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators

Activity - Intervention Teachers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Intervention Teachers will be hired to provide
Tier 2 and Tier 3 instruction for students with
deficits identified by data.  The teachers will be
trained to use our research based programs.

Direct
Instruction
Academic
Support
Program

08/14/2017 05/18/2018 $23684 - Title I
Schoolwide Administrator, Teachers

Activity - Read-alouds, think-alouds, and
explicit instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PCES teachers will improve reading
comprehension and vocabulary through read-
alouds, think-alouds, and explicit instruction in
comprehension strategies

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administration, reading
specialist, and teachers

Activity - Data Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student progress will be evaluated in monthly
data meetings.

Academic
Support
Program
Professional
Learning

08/09/2017 05/25/2018 $0 - No Funding
Required

Administrators, Reading
Specialist, Teachers

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use small group instruction.
Teachers will use ARI explicit phonemic
awareness and phonics lessons daily.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

administration, teachers, &
reading specialist
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collaborate to increase the number of students in 2-5th grades who master the main idea of a nonfiction passage standard by 10 percentage

points  by 05/18/2018 as measured by Scantron. 
 
 
Strategy1:

Research based reading programs - Researched based reading programs such as Wonders, Orton Gillingham, Phonics First, Sound

Sensible, SPIRE will be used for the core reading curriculum and intervention. We will progress monitor and use that data to adjust

instruction.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 

 

 

Activity - Read-alouds, think-alouds, and
explicit instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PCES teachers will improve reading
comprehension and vocabulary through read-
alouds, think-alouds, and explicit instruction in
comprehension strategies

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

Administration, reading
specialist, and teachers

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use small group instruction.
Teachers will use ARI explicit phonemic
awareness and phonics lessons daily.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

administration, teachers, &
reading specialist

Activity - Intervention Teachers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Intervention Teachers will be hired to provide
Tier 2 and Tier 3 instruction for students with
deficits identified by data.  The teachers will be
trained to use our research based programs.

Direct
Instruction
Academic
Support
Program

08/14/2017 05/18/2018 $23684 - Title I
Schoolwide Administrator, Teachers

Activity - Data Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student progress will be evaluated in monthly
data meetings.

Professional
Learning
Academic
Support
Program

08/09/2017 05/25/2018 $0 - No Funding
Required

Administrators, Reading
Specialist, Teachers

Activity - Administrator Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators will develop master schedules,
check lesson plans, and monitor classroom
instruction in all K-2 classrooms on a weekly
basis.

Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators
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Goal 2:

Increase student proficiency in the core academic subject of math.  
 
 
Measurable Objective 1:

collaborate to increase the number of students in grades 3-5 who master the basic multiplication and division fluency standard by 10

percentage points  by 05/18/2018 as measured by Scantron. 
 
 
Strategy1:

Implement Investigations Curriculum - Professional development will be provided for teachers to implement an investigations curriculum. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 
Strategy2:

Increase student fluency in math facts - Teachers will provide multiple avenues for students to increase their fluency in math facts.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 
Measurable Objective 2:

collaborate to increase the number of students in K-2 who master the basic addition and subtraction fluency standard by 15 percentage

points  by 05/18/2018 as measured by Scantron. 

Activity - AMSTI Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will utilize AMSTI curriculum and
training.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required Administrator, Teachers

Activity - Online Programs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a pre-assessment in
online programs such as Moby Max and
Scootpad.  From this assessment, a learning
path will be created for each student to focus on
their individual learning needs.

Technology
Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators, Teachers

Activity - Fluency Stations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will develop student number sense
with subitizing activities in kindergarten and first
grade.  Students will practice fluency with
stations such as math games and fluency
cards.

Academic
Support
Program

08/09/2017 05/25/2018 $0 - No Funding
Required Administrators, Teachers
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Strategy1:

Increase student fluency in math facts - Teachers will provide multiple avenues for students to increase their fluency in math facts.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 
Strategy2:

Implement Investigations Curriculum - Professional development will be provided for teachers to implement an investigations curriculum. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 
Goal 3:

Increase student proficiency in the core academic subject of science.  
 
 
Measurable Objective 1:

Activity - Online Programs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a pre-assessment in
online programs such as Moby Max and
Scootpad.  From this assessment, a learning
path will be created for each student to focus on
their individual learning needs.

Technology
Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators, Teachers

Activity - Fluency Stations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will develop student number sense
with subitizing activities in kindergarten and first
grade.  Students will practice fluency with
stations such as math games and fluency
cards.

Academic
Support
Program

08/09/2017 05/25/2018 $0 - No Funding
Required Administrators, Teachers

Activity - AMSTI Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will utilize AMSTI curriculum and
training.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required Administrator, Teachers

Activity - District Math Specialist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

District math specialist will support
administrators, reading specialists, and
classroom teachers with tiered math instruction
and data analysis.

Professional
Learning
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrator, District
Math Specialist, Teachers
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collaborate to Increase the number of students in grades 3-5 who master interpreting charts and graphs to analyze data by 5 percentage

points  by 05/18/2018 as measured by Scantron. 
 
 
Strategy1:

Text features such as charts and graphs - Teachers will integrate text features: charts and graphs in science instruction to improve student

achievement in this area.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 

 
Goal 4:

Increase college and career readiness in all students from preschool to Grade 12 
 
 
Measurable Objective 1:

collaborate to increase the percentage of students scoring above average and high average in math by 10 percentage points  by 05/18/2018

as measured by Scantron. 
 
 
Strategy1:

Rigor and Relevance - We will improve the rigor and relevance of instruction using data to drive instruction.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

Activity - Data Notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Most teachers encourage students to maintain
a data notebook, which includes bar graphs to
monitor student growth.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and
Teachers

Activity - Graphs and Charts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will create, interpret and read various
text features such as graphs and charts on a
regular basis in science (including AMSTI
science).

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and
teachers

Activity - Various Technologies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use various technologies with
students to master graphing skills such as
Scantron Performance Series, Scantron
Achievement Series, TenMarks, and Compass
Learning.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and
teachers
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Goal 5:

Provide a system of learning supports that reduces the effects of barriers to student achievement.  
 
 
Measurable Objective 1:

collaborate to increase the percent of parents attending parental involvement events at the school by 5% as measured by sign in sheets at

the events.  by 05/18/2018 as measured by sign in sheets. 
 
 
Strategy1:

Student Support - Provide training to teachers on how best to help students of all ages.

Category: Develop/Implement Student and School Culture Program

Research Cited:  
 

 

 

Activity - Learning Targets Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Learning targets will be posted and visible in all
classrooms.  The teacher will refer to the
learning target during the lesson to focus the
students' attention on the purpose of the
lesson.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators, Teachers

Activity - Data Analysis/Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Data from Scantron assessments will be
analyzed to identify common areas of deficits
for a class and individual students.  This
information will be used to plan and implement
small group lessons to address student
academic needs.

Direct
Instruction
Academic
Support
Program

08/16/2017 05/18/2018 $0 - No Funding
Required Administrators, Teachers

Activity - Kindergarten Camp Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Upcoming Kindergarten students attend a two-
day Kindergarten Camp to acquaint them to the
school, teachers, and procedures of
Kindergarten.

Academic
Support
Program
Other

07/01/2018 07/31/2018 $2500 - Title I
Schoolwide

Administration, reading
specialist, and K teachers.

Activity - 21st Century After School Program Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

 Students are given the opportunity to attend
the 21st Century after school program which
provides tutoring, health education, STEM
activities, physical activities, and field trips.

Tutoring
Academic
Support
Program
Behavioral
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and 21st
Century teachers
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English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

Increase student proficiency in the core academic subject of reading. 
 
 
Measurable Objective 1:

collaborate to increase the number of students scoring at core by 10 percentage points by 05/18/2018 as measured by DIBELS. 
 
 
Strategy1:

Research based reading programs - Researched based reading programs such as Wonders, Orton Gillingham, Phonics First, Sound

Sensible, SPIRE will be used for the core reading curriculum and intervention. We will progress monitor and use that data to adjust

instruction.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 

 

Activity - Student Advocates Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Each chronically absent student is assigned a
faculty member to advocate with them to
encourage school attendance.

Behavioral
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and
teachers

Activity - Read-alouds, think-alouds, and
explicit instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PCES teachers will improve reading
comprehension and vocabulary through read-
alouds, think-alouds, and explicit instruction in
comprehension strategies

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administration, reading
specialist, and teachers

Activity - Data Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student progress will be evaluated in monthly
data meetings.

Professional
Learning
Academic
Support
Program

08/09/2017 05/25/2018 $0 - No Funding
Required

Administrators, Reading
Specialist, Teachers

Activity - Administrator Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators will develop master schedules,
check lesson plans, and monitor classroom
instruction in all K-2 classrooms on a weekly
basis.

Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators
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Measurable Objective 2:

collaborate to increase the number of students in 2-5th grades who master the main idea of a nonfiction passage standard by 10 percentage

points  by 05/18/2018 as measured by Scantron. 
 
 
Strategy1:

Research based reading programs - Researched based reading programs such as Wonders, Orton Gillingham, Phonics First, Sound

Sensible, SPIRE will be used for the core reading curriculum and intervention. We will progress monitor and use that data to adjust

instruction.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 

Activity - Intervention Teachers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Intervention Teachers will be hired to provide
Tier 2 and Tier 3 instruction for students with
deficits identified by data.  The teachers will be
trained to use our research based programs.

Direct
Instruction
Academic
Support
Program

08/14/2017 05/18/2018 $23684 - Title I
Schoolwide Administrator, Teachers

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use small group instruction.
Teachers will use ARI explicit phonemic
awareness and phonics lessons daily.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

administration, teachers, &
reading specialist

Activity - Administrator Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators will develop master schedules,
check lesson plans, and monitor classroom
instruction in all K-2 classrooms on a weekly
basis.

Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators

Activity - Intervention Teachers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Intervention Teachers will be hired to provide
Tier 2 and Tier 3 instruction for students with
deficits identified by data.  The teachers will be
trained to use our research based programs.

Academic
Support
Program
Direct
Instruction

08/14/2017 05/18/2018 $23684 - Title I
Schoolwide Administrator, Teachers

Activity - Read-alouds, think-alouds, and
explicit instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PCES teachers will improve reading
comprehension and vocabulary through read-
alouds, think-alouds, and explicit instruction in
comprehension strategies

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

Administration, reading
specialist, and teachers
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Goal 2:

Increase student proficiency in the core academic subject of math.  
 
 
Measurable Objective 1:

collaborate to increase the number of students in K-2 who master the basic addition and subtraction fluency standard by 15 percentage

points  by 05/18/2018 as measured by Scantron. 
 
 
Strategy1:

Increase student fluency in math facts - Teachers will provide multiple avenues for students to increase their fluency in math facts.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 
Strategy2:

Implement Investigations Curriculum - Professional development will be provided for teachers to implement an investigations curriculum. 

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use small group instruction.
Teachers will use ARI explicit phonemic
awareness and phonics lessons daily.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

administration, teachers, &
reading specialist

Activity - Data Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student progress will be evaluated in monthly
data meetings.

Professional
Learning
Academic
Support
Program

08/09/2017 05/25/2018 $0 - No Funding
Required

Administrators, Reading
Specialist, Teachers

Activity - Online Programs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a pre-assessment in
online programs such as Moby Max and
Scootpad.  From this assessment, a learning
path will be created for each student to focus on
their individual learning needs.

Direct
Instruction
Technology
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators, Teachers

Activity - Fluency Stations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will develop student number sense
with subitizing activities in kindergarten and first
grade.  Students will practice fluency with
stations such as math games and fluency
cards.

Academic
Support
Program

08/09/2017 05/25/2018 $0 - No Funding
Required Administrators, Teachers
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Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 
Measurable Objective 2:

collaborate to increase the number of students in grades 3-5 who master the basic multiplication and division fluency standard by 10

percentage points  by 05/18/2018 as measured by Scantron. 
 
 
Strategy1:

Implement Investigations Curriculum - Professional development will be provided for teachers to implement an investigations curriculum. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 
Strategy2:

Increase student fluency in math facts - Teachers will provide multiple avenues for students to increase their fluency in math facts.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  

Activity - District Math Specialist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

District math specialist will support
administrators, reading specialists, and
classroom teachers with tiered math instruction
and data analysis.

Professional
Learning
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrator, District
Math Specialist, Teachers

Activity - AMSTI Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will utilize AMSTI curriculum and
training.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required Administrator, Teachers

Activity - District Math Specialist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

District math specialist will support
administrators, reading specialists, and
classroom teachers with tiered math instruction
and data analysis.

Academic
Support
Program
Professional
Learning

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrator, District
Math Specialist, Teachers

Activity - AMSTI Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will utilize AMSTI curriculum and
training.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required Administrator, Teachers
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Goal 3:

Increase student proficiency in the core academic subject of science.  
 
 
Measurable Objective 1:

collaborate to Increase the number of students in grades 3-5 who master interpreting charts and graphs to analyze data by 5 percentage

points  by 05/18/2018 as measured by Scantron. 
 
 
Strategy1:

Text features such as charts and graphs - Teachers will integrate text features: charts and graphs in science instruction to improve student

achievement in this area.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 

Activity - Online Programs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will complete a pre-assessment in
online programs such as Moby Max and
Scootpad.  From this assessment, a learning
path will be created for each student to focus on
their individual learning needs.

Technology
Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators, Teachers

Activity - Fluency Stations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will develop student number sense
with subitizing activities in kindergarten and first
grade.  Students will practice fluency with
stations such as math games and fluency
cards.

Academic
Support
Program

08/09/2017 05/25/2018 $0 - No Funding
Required Administrators, Teachers

Activity - Data Notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Most teachers encourage students to maintain
a data notebook, which includes bar graphs to
monitor student growth.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and
Teachers

Activity - Various Technologies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use various technologies with
students to master graphing skills such as
Scantron Performance Series, Scantron
Achievement Series, TenMarks, and Compass
Learning.

Direct
Instruction
Academic
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and
teachers
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Goal 4:

Increase college and career readiness in all students from preschool to Grade 12 
 
 
Measurable Objective 1:

collaborate to increase the percentage of students scoring above average and high average in math by 10 percentage points  by 05/18/2018

as measured by Scantron. 
 
 
Strategy1:

Rigor and Relevance - We will improve the rigor and relevance of instruction using data to drive instruction.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 
Goal 5:

Provide a system of learning supports that reduces the effects of barriers to student achievement.  
 
 
Measurable Objective 1:

collaborate to increase the percent of parents attending parental involvement events at the school by 5% as measured by sign in sheets at

the events.  by 05/18/2018 as measured by sign in sheets. 
 
 
Strategy1:

Activity - Graphs and Charts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will create, interpret and read various
text features such as graphs and charts on a
regular basis in science (including AMSTI
science).

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and
teachers

Activity - Data Analysis/Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Data from Scantron assessments will be
analyzed to identify common areas of deficits
for a class and individual students.  This
information will be used to plan and implement
small group lessons to address student
academic needs.

Direct
Instruction
Academic
Support
Program

08/16/2017 05/18/2018 $0 - No Funding
Required Administrators, Teachers

Activity - Learning Targets Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Learning targets will be posted and visible in all
classrooms.  The teacher will refer to the
learning target during the lesson to focus the
students' attention on the purpose of the
lesson.

Academic
Support
Program
Direct
Instruction

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators, Teachers
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Student Support - Provide training to teachers on how best to help students of all ages.

Category: Develop/Implement Student and School Culture Program

Research Cited:  
 

 

 

 

 
 
 
Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
Interpreters are present at parent conferences and parent informational meetings.  Notes sent home are translated into the parents native

language. 
 

Activity - 21st Century After School Program Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

 Students are given the opportunity to attend
the 21st Century after school program which
provides tutoring, health education, STEM
activities, physical activities, and field trips.

Academic
Support
Program
Tutoring
Behavioral
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and 21st
Century teachers

Activity - Class Size Reduction Unit Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

A class size reduction unit will be provided for
fifth grade students to reduce the teacher-pupil
ration from 1-34 to 1-17.

Academic
Support
Program
Class Size
Reduction

08/02/2017 05/25/2018 $55505 - Title I
Schoolwide Administration, teacher

Activity - Student Advocates Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Each chronically absent student is assigned a
faculty member to advocate with them to
encourage school attendance.

Behavioral
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and
teachers

Activity - Kindergarten Camp Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Upcoming Kindergarten students attend a two-
day Kindergarten Camp to acquaint them to the
school, teachers, and procedures of
Kindergarten.

Other
Academic
Support
Program

07/01/2018 07/31/2018 $2500 - Title I
Schoolwide

Administration, reading
specialist, and K teachers.

ACIP
Piney Chapel Elementary School

SY 2017-2018 Page 82
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
The district abides by all standards set forth by the Alabama State Department of Education. Hiring policies and procedures ensure that

before any new teacher can be hired, they must show proof of having the needed documentation required by the state department to meet

highly qualified status. All new applicants must apply via 'Soft Search' for any available positions. For teachers already employed by the

system, their highly qualified status has already been determined, and each year principals are supplied information as to the areas the

teacher is highly qualified to teach. Principals are required to schedule all teachers accordingly. If a teacher is already employed and has

certification in more than one area and is highly qualified in only one of the areas, principals are required to arrange scheduling so that the

teacher is only teaching in the area/subject they are high qualified to teach.  
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

Yes

ACIP
Piney Chapel Elementary School

SY 2017-2018 Page 83
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
81% of the teachers returned for the 2017 - 2018 school year. 
 
 
What is the experience level of key teaching and learning personnel?  
 
81% of our teachers have greater than five years of teaching experience. 
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
While our percentage of returning teachers dropped from the previous year, thirteen of our sixteen teacher returned for the 2017 - 2018

school year.  Our mentor program provides an on campus mentor for all teachers with two or less years of teaching experience.  Teacher

voice is encouraged through surveys and serving on the Leadership Team or various school committees. 
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
When data is analyzed during data meetings, trends are noted between grade levels and students.  Common negative trends in data are an

opportunity for our reading specialist or technology facilitator to provide professional development so that instruction can be improved in the

identified areas. 
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
AMSTI - Alabama Math Science Technology Initiative

DPI - Digital Passport Initiative: professional development for our one-to-one initiative

SPIRE - training for intervention program for reading

Strategic Teaching - provided by our technology facilitator

Math Coaching - provided by system math coach

Reading Coaching - provided by local reading specialist and system reading coach

Strategies for EL students - provided by our EL teacher

 
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
Our school has a mentor assigned to each new teacher to provide structured support for them and maintain regular contact.  Regularly

scheduled meetings with the school mentor and system mentor coordinator offers opportunities for professional development and time for

questions to be answered. 
 
 
Describe how all professional development is "sustained and ongoing." 
 
Regular meetings are scheduled for new teachers at the district level. Timelines are established for new teachers and their mentors at the

school level with conference notes required for accountability.

 

Professional development days are built into the school calendar at regular intervals throughout the school year. The principal and/or

instructional coach follow up these PD days with reflection and discussion during faculty meetings or data meetings.

 

During walk throughs/teacher observations, administrators look for evidence of implementation. 
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

Increase college and career readiness in all students from preschool to Grade 12 
 
 
Measurable Objective 1:

collaborate to increase the percentage of students scoring above average and high average in math by 10 percentage points  by 05/18/2018

as measured by Scantron. 
 
 
Strategy1:

Build Leadership Skills - Build leadership skills at all levels (teachers, administrators) to support instructional leadership and growth in student

achievement

 

Category: Develop /Implement Leader Effectiveness Plan

Research Cited:  
 

 
Goal 2:

Provide a system of learning supports that reduces the effects of barriers to student achievement.  
 
 
Measurable Objective 1:

collaborate to increase the percent of parents attending parental involvement events at the school by 5% as measured by sign in sheets at

the events.  by 05/18/2018 as measured by sign in sheets. 
 
 
Strategy1:

Student Support - Provide training to teachers on how best to help students of all ages.

Activity - Mentor Program Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers with less than two years of
experience will be assigned a local school
mentor.  Meetings will be held regularly at the
local and system level to provide support for
new teachers.

Academic
Support
Program
Professional
Learning
Recruitment
and
Retention

08/09/2017 05/18/2018 $0 - No Funding
Required Administrators, Teachers
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Category: Develop/Implement Student and School Culture Program

Research Cited:  
 

 

 
 

Activity - Kindergarten Camp Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Upcoming Kindergarten students attend a two-
day Kindergarten Camp to acquaint them to the
school, teachers, and procedures of
Kindergarten.

Other
Academic
Support
Program

07/01/2018 07/31/2018 $2500 - Title I
Schoolwide

Administration, reading
specialist, and K teachers.

Activity - Student Advocates Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Each chronically absent student is assigned a
faculty member to advocate with them to
encourage school attendance.

Behavioral
Support
Program

08/09/2017 05/18/2018 $0 - No Funding
Required

Administrators and
teachers
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
Piney Chapel Elementary teachers are involved in the decisions regarding the use of results of statewide academic assessments and many

levels. Our teachers make decisions based on assessment data that guide instruction in the following ways:

* The faculty reviews the disaggregated data at the beginning of the school year and determines areas of strength and areas of growth.

* Data meetings are held each month to evaluate the most recent data and monitor student progress and determine next steps for instruction.

* The Problem Solving Team (PST) meets each month to review the progress of students referred to PST. If a student does not make

adequate progress despite interventions, the team decides if more in depth testing or referral for special education services are needed.

* Common planning time for teachers is built into the schedule to allow grade levels to meet for collaborative planning, review of student

progress, and next steps for instruction.

* Our district seeks teacher input for textbook selection, policy reviews, advisory council, school calendar, and many other important

decisions. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
Students who experience difficulty mastering the State's academic achievement assessment standards are identified by progress monitoring,

Scantron assessment, teacher observation, formative assessments and standards based checklists. 
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
Tier 2 intervention for reading and math takes place with an additional 30 minutes outside the reading/math block each day. Times for Tier 3

intervention are scheduled daily in the master schedule. Administration monitors the intervention schedule via lesson plans and walk

throughs.

 

Title I Intervention Teachers provide additional instruction for students who are experiencing difficulty mastering standards as identified by

Scantron and DIBELS.

 

For reading intervention our kindergarten teachers have Orton Gillingham lessons to provide assistance to kindergarten students who are

experiencing difficulty mastering the standards. Grades first through fifth have multi-sensory lessons via SPIRE. Fourth and fifth grades also

have REWARDS to work on reading multi-syllabic words. 
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
Technology - Students in grades 4 and 5 are able to take their computer home and access online learning programs with individualized

learning paths to continue practicing needed skills at home. They are also able to use online sites like Khan Academy to view videos to help

them with various math lessons.

 

21st Century Learning Center - Our school opened an after school program in December of 2016.  This program allows us to offer after

school tutoring and homework help to our students along with enrichment activities.  Thirty-four percent of our students are enrolled in the

program.

 

Parental involvement activities which support student education are offered via parent night meetings scheduled throughout the school year. 
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
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English Language Learners: Upon enrollment, English Language Learners are identified via the Home Language Survey which is used to

determine eligibility for limited English proficient testing. If it is indicated that a language other than English is spoken in the home, then the

student qualifies for testing. The WIDA Access Placement Test (W-APT) is used to determine if a student is eligible to receive services

through the EL program. Parents have the right to refuse these services if they choose. If parents agree for their student to receive EL

services, then a Limited English Proficiency (I-LEP) team convenes to determine appropriate services and placement for the student. This

team includes the parents, teacher of the student, EL teacher, an interpreter, and school administrator. Services for EL students offered at

Piney Chapel include pull-out ESL, content area tutoring, and content-based ESL. Our EL teacher and bilingual assistant provide these

services to our EL students. The I-LEP team meets annually to review the student's progress. If a student scores proficient on the WIDA

ACCESS assessment and is working on grade level the student is eligible to exit the program. The student will remain on monitor status for

two years to monitor their progress and ensure success.

 

Migrant - Upon enrollment, migrant students are identified by having the parent complete a Migrant Education Survey which determines

eligibility for the program. Migrant students have access to all services and programs that are offered to the rest of the students.

 

Special Education - Piney Chapel Elementary School provides special education services and uses appropriate procedures in accordance

with federal and Alabama State laws and regulations. Parents are notified of special education meetings by the Referral Coordinator who

tracks all referrals. If the referral is accepted, an evaluation follows provide data to determine eligibility for special education services. An

Individualized Education Plan (IEP) team meets to review the data and determine eligibility. If a student is eligible for services, the IEP team

works together to create the Individualized Education Plan (IEP) with all of the following considered: evaluation results, parent concerns,

academic, developmental, and functional needs of the child. Special education students are educated in their least restrictive environment as

appropriate.

 

Economically disadvantaged - These students are identified via their free/reduced lunch status. School supplies are available (via donations

from local agencies) for students who are not able to bring their own. Teachers monitor student needs in the classroom and get items such

as paper, glue, crayons, back packs as needed from our supply. 'Full Tummy' is a weekend program organized by a local agency to provide

food for students for during the weekend. Non-perishable food items that do not require cooking are packed in a brown paper bag and

available for discrete pick up every Friday. During the summer, the system's Chow Bus visited neighborhoods in our district to offer free

lunches to our students. 
 
 
Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
N/A for Elementary Schools 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
Title I includes instructional staff: teachers, contracted tutoring services, summer kindergarten program staff, instructional materials and

supplies, instructional computer equipment, parental involvement supplies, and professional development.

 

Title II funds are pooled at the district level to provide CSR, Mentoring, Technology Teachers, and Professional Development. The SUCESS

Mentoring programs provides stipends for mentor teachers at the local school. Professional development is pooled and activities planned by

committee.

 

Title III monies are pooled at the district to provide professional development, technology, and materials/supplies to support efforts to

enhance understanding of WIDA standards, WIDA Can Do Descriptors, ACCESS for ELLs test data, and AMAO reports, MEGA Conference,

TESOL Convention, SAMUEL workshops, and Best Practices of teaching English learners. 
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
The Office of School Readiness Preschool class at Piney Chapel offers preschool aged children to opportunity to gain foundational skills

needed for success.

 

Our Breakfast in the Classroom program provide a free, nutritious breakfast to every student each day of school.  
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
Student data is reviewed regularly by administrators and teachers. Monthly data meetings are a time for the principal, instructional coach,

and grade level teachers to review progress monitoring data and discuss next steps for instruction. Grade level teams meet weekly to

discuss student progress and plan for instruction. The Problem Solving Team (PST) meets each month to discuss at risk students referred to

PST and the progress they have made due to the interventions outlined in their plan. Progress reports are sent home every four and half

weeks with report cards every nine weeks. Fall, winter, and spring assessments are given for Scantron Performance Series and DIBELS.

The results are used to guide instruction for the students. 
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
Our school evaluates the results achieved by the school wide program by reviewing data from annual state assessments and local

assessments (Scantron Performance Series, standards based assessments). Data is reviewed by grade level teachers and cross grade level

groupings along with administrators. Areas of strength and areas of growth are identified along with strategies for addressing the areas of

growth. 
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
To determine whether the school wide program has been effective in increasing the achievement of students who are furthest from achieving

the standards, our school monitors the progress of these students during monthly data meetings and PST meetings. We review state and

local assessments along with classroom performance and progress monitoring. 
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
After reviewing assessment data and using the data to evaluate our plan, our leadership team will determine if we are on track to meet our

goals. If it is determined that revisions are needed, the changes will be based on the data. The revisions will be shared with all stakeholders

via meetings, newsletters, and our school website. 
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 2017-2018 Coordination of Resources -

Comprehensive Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
12.0 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 12.09

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 802790.0

Total 802,790.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 109887.0

Total 109,887.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 0.0

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 0.0

Total 0.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
.5 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Counselor. 41245.84

Total 41,245.84
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 68999.0

Total 68,999.00
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 3088.0

Total 3,088.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 1135.0

Total 1,135.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
1 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 1.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 6152.0

Total 6,152.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 446.0

Total 446.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Class Size Reduction Unit  (5th Grade) $55505

Contracts - Intervention Teachers (Teachers will provide reading and math intervention). $23684

Professional Development - $3200

Technology (Funds will be used to purchase projection bulbs and to supplement existing technology) - $1000

Materials and Supplies (Funds will be used to purchase xerox paper, laminating film, teaching resources, supplies for poster maker) - $4261

Kindergarten Camp Salaries and Benefits - $2500

Kindergarten Camp Materials and Supplies - $300

Parent and Family Engagement Allocation (Parent Involvement) -  $692.85 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
91142.85
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Teachers will attend professional development related to needs identified by data. 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
3200.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
n/a 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
n/a 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
n/a 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
n/a 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
n/a 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
n/a 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Salaries and Benefits $86161

Professional Development $6939

Materials, Supplies, and Non-Capitalized Equipment $10285

Transportation  Driver Salaries $15762

Transportation  Fuel $14688

Contracted Services $7480

Other Costs $8571 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

149886.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
n/a 
 

Label Question Value
1. Provide the total 0.0
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 2017-2018 Parent and Family Engagement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
The Title I parent meeting was held to inform parents of Title 1 information. Notice of the meeting was placed on Facebook, Twitter,

automated phone message, email, teacher newsletters, and was placed on the school marquee. 
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
Child care was provided for the parents during the Title I parent meeting.  Students were divided by grade levels and sent to various

educational stations, one of which was a math game.   Information was presented to parents in both English and Spanish with interpreters

provided.  Parent input was solicited during the meeting, and contact information was given for parent leaders at our school.

 
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
Information for parents is placed on the school's Facebook and Twitter page along with paper copies that are sent home in English and

Spanish. Interpreters are always provided for parent meetings and parent conferences, as needed.  Informational meetings concerning our

reading and math curriculum are held each year to provide details about how these subject are taught and what their children are learning.

 
 
 
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
All stakeholders have responsibilities as outlined by the School-Parent Compact.  Parents have opportunities to give input for

changes/additions to the compact.  To facilitate the parents' responsibilities and keep them better informed of their child's progress, teachers

are using data notebooks to communicate data concerning their child's academic progress.  With teacher guidance, students have set

academic and behavioral goals to meet. The parents are responsible for reviewing the notebooks with their child.
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By attending professional development to address identified needs, teachers are gaining valuable knowledge to help them impact academic

achievement.  Teachers have attended AMSTI, OGAP, multi-sensory, and SPIRE training to improve instruction for Tier 2 and Tier 3

students.

 
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
Parents are invited to provide input as the plan is being formulated.  They participate in our self assessment and provide input as goals and

objectives are written.  The draft of our CIP is shared with parents and feedback is solicited.  Parents complete surveys twice a year where

they can voice their views about our school and our CIP.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)

 
 
The school holds annual Math, Reading, and Technology nights where parents are given opportunities to learn programs that are being used

in instruction. A volunteer form was sent home to all parents so they could communicate with the school areas they were able to assist in

both classroom and school wide activities. Most teachers send home weekly newsletters that keep parents informed on standards being

taught and upcoming events.

 

A parent resource center is being created with materials purchased with last year's Title I funds.  Funds from the year will be used to add

parent materials to the resource center.  Parents will be able to check out materials to help practice math and reading skills in a fun way with

their children.

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and
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coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Building Ties Between Parents and the School:  During the week prior to school a group of staff members make home visits to our

impoverished areas. During these visits backpacks and popsicles are passed out to the students, and staff members speak with parents and

guardians about the upcoming school year.

 

Parents are encouraged to volunteer both in their child's classroom and throughout the school in various events. When parents are unable to

come to school due to transportation or other issues home visits are made so they can still have a voice in their child's education.

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
A parent resource center is being created with materials purchased with last year's Title I funds.  Funds from the year will be used to add

parent materials to the resource center.  Parents will be able to check out materials to help practice math and reading skills in a fun way with

their children.

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

 
 
Forms are sent home in both English and Spanish, so parents are able to read the information in their native language. Translators are

provided when needed for parent conferences, informational meetings, and school events.

 

A Piney Chapel Facebook closed group, Piney Chapel Facebook page, and Piney Chapel Twitter account have been created to keep

parents informed about school events.  A parent Google calendar has been created and shared to allow parents to check for upcoming

school events.  A parent Remind group has been shared with parents to enable them to receive text messages directly from the school.  The
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School Messenger call out system allows for phone calls to all contact numbers listed in Chalkable to pass on important information to

parents and guardians.

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
Surveys from the past school year indicate that parents want more counseling services available to their children.  To enable parents to

communicate needs their children may have a Google form has been created for parents to refer their child to the counselor.  A link to the

form is published on our closed group Facebook page, our school website, and sent home in a note to parents. 
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
Forms are sent home in both English and Spanish, so parents are able to read the information in their native language. Translators are

provided when needed for parent conferences, informational meetings, and school events. 
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