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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Francis Marion School (FMS) is a multi-building school that consists of grades PreK-12. FMS is located in Marion, Alabama.   Marion is the

county seat of Perry County. According to the 2010 United States Census, Perry County is ranked as the second poorest county in Alabama.

Perry County is located in the Black belt region of Alabama.  The city of Marion was named after Francis Marion, hero of the American

Revolution.  Francis Marion Schools is also named after Francis Marion "Swamp Fox." During the 2015-2016 school year, Francis Marion

High School and Albert Turner Elementary School were consolidated into Francis Marion School due to finances.  Presently there are 687

students enrolled in FMS. FMS has a declining enrollment trend.  The reason for the decreasing enrollment is lack of employment. Families

are moving out of the Black belt region for employment opportunities.   1.4% percent of (10) students enrolled at FMS are white.  Two

children are identified as multi raced.  One child enrolled in Asian. 98.2% of the school is African American.  FMS is a provision 3 school

which allows all students to be eligible for free and reduce lunch.

Marion Military Institute and Judson College are both located in the city of Marion. Howard College which became Samford University was

found in Marion, Alabama.  Lincoln Normal School which became Alabama State University was also found in Marion.  Lincoln Normal

School was a ground breaking school for African Americans. Today, FMS is building a working relationship with both MMI and Judson

College.

There are approximately 65 faculty and staff members at FMS. Seven of the FMS faculty members are currently not certified at this time.  At

the Junior and Senior High level, the turnover among staff is increasing. This has been a trend for the last few years.  FMS is having difficulty

attracting highly qualified certified teachers in mathematics and science.  FMS does not have a certified foreign language instructor. To assist

in filling the teaching vacancies instructors are recruited through the Teach for America program.  Due to finances, many elective classes

have been eliminated as the instructor retires particularly in the field of Career Tech. Teacher stability at the elementary grades is much

higher than that of the high school. There are six new instructional staff members at Francis Marion School for the 2018-2019 school year.

One Assistant Principal at FMS is new also.  The assistant principal at the primary school is in her fourth year, the assistant principal at the

intermediate school is in her first year and the principal is in her third year. This is the second time the principal has served in this capacity. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Francis Marion School (FMS) seeks to provide each student with a diverse education in a safe academic driven environment. The staff is

committed to successfully accomplishing this by creating and maintaining a trusting environment where students are engaged and

expectations are high ensuring children develop positive self-esteem, wholesome attitudes, and effect work habits. We will encourage all

students to become lifelong learners while preparing them to be college and career ready. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Francis Marion School in the area of testing shows a notable achievement in the area of attendance. A 95% attendance rate is maintained.

The Dibels testing data reflects a positive yearly benchmark increase in Kindergarten, First Grade, Second Grade, and Third Grade:

Kindergarten garnered 93% in First Sound Fluency (FSF), 95% in Phoneme Segmentation Fluency (PSF), and Nonsense Word Fluency-

Correct Letter Sounds (NWF-CLS).  First Grade garnered 81% in NWF-CLS, Nonsense Word Fluency-Whole Words Read (NWF-WWR)

79%, and Dibels Oral Reading Fluency (DORF) was 79%.  Second Grade showed 44% gains from the fall assessment to the Spring

assessment.  Third Grade Dibels Oral Reading Fluency-Word Correct (DORF-Word) indicated a 38% gain from the fall assessment to the

spring assessment.

The Dibels testing data further reflects that Kindergarten made significant gains from last year to this year.  Whereas last year, Kindergarten

was in the need for improvement category but for the 2017/18 school term the data reflects that the majority of the students met mastery.

Although Kindergarten gained the most gains in FSF, LNF, NWF-CLS, and PSF an area of improvement for the 2018/2019 school term is

NWF-WWR which indicate the students scored 50%. 

The statewide assessment given was Global Scholar Scantron Performance Series for grades 3-8.  Third grade, Fourth grade, Fifth grade,

Sixth grade, and Seventh grade made gains from the fall assessment to the spring assessment in Reading.  Third grade made a 200 point

gain (9%), Fourth grade made more than a 180 point gain (8%), Fifth grade made more than a 180 point gain (7%), Sixth grade made more

than 130 point gain (5%), and Seventh grade garnered more than a 60 point gain (3%).  According to the Math Global Scholar Performance

Series, Francis Marion School made the following gains in the grade levels given:  Third grade-201 point gain (9%), Fourth grade-161 point

gain (7%), Fifth grade-133 point gain (6%), Sixth grade-191 point gain (8%), Seventh grade-51 point gain (2%), and Eighth grade-90 point

gain (4%).  A noted area of improvement was for eighth grade in the area of Reading.  Eighth grade dropped from the fall assessment to the

spring assessment by 1%. 

Francis Marion School has been an Apple school for the last three years. All students, faculty and staff at FMS received iPads. After the

professional development of faculty and staff as well as training the students on the one to one devices, FMS has focused being a 21st

Century Digital Learning Environment. Teachers have experienced improvements in student engagement and more motivated learners.

Francis Marion continues to have success with students from the Business and Information Technology Department competing in the State

and National FBLA competitions. The Business and Information Technology Department has had several state winners over the past five

years who have competed at the national level. The Business and Information Technology Department also participates in the Microsoft

Imagine Academy and had 24 students complete Microsoft Office Certifications in Word, Power Point, Outlook and Excel.

The Healthcare Science Department had students to make notable achievements in the following areas:  5 students in CPR Instructor

Certification, 5 in Phlebotomy Certification, and 5 in Electrocardiogram/EKG Technician Certification. We also had five students complete the

Dual Enrollment Program in Patient Care Technician (PCT).  Furthermore we had a 20% increase Seniors scoring College and Career

Ready on the ACT Workkeys.  We currently have three students enrolled in the Patient Care Tech. program for the 2018-19 school year. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
The curriculum at FMS is aligned with the state course of studies, local school curriculum and CCR standards. The academic courses that

are offered include Mathematics, Science, English and Social Studies.  Edgenuity and ACCESS classes are being offered. The Project Lead

the Way Gateway Program was added to our fifth and sixth grade science curriculum for the current school year. Academics Academies

have also been added for grades 7-12. Academies include General, Medical, and STEM. Career and Technical Education electives have

been limited in junior high grades to Family Consumer Science. A new Career Tech class, App Creators, was added to the junior high for the

school year 2018-2019. High school career-tech classes include:  Business Education, Health Care Sciences and Auto Mechanics. Career

Tech units have been eliminated as instructors retire. Electives at FMS include Psychology, Spanish, Computer Science, Medical

Interventions, Band, Fitness and Conditioning, Lifetime Activities Individual or Dual Sports, Intro to. Engineering Design PLTW, Welding,

Coding, Patient Care Technician, Musical Theatre, Co-Op, Forensic/Crime Scene Investigation and Principles of Engineering PLTW.  Gear

UP is currently servicing the eleventh class.  In addition to exploring opportunities for our eleventh grade students, Gear UP also offers free

tuition for our parents at any Alabama community college.

The 21st Century after school program is a valuable resource for our student body. This provides after school intervention and enrichment for

students focusing on the area of STEM (Science, Technology, Engineering, and Mathematics) Instruction.

FMS is constantly exploring ways to increase parental involvement. FMS has a parental involvement committee and chairperson. The

parental involvement committee has planned numerous activities to increase parental participation. The Francis Marion Athletic Booster Club

has reorganized for the 2018/2019 school term with a focus on parental involvement and fundraising. Progress reports and report cards are

issued periodically throughout the nine weeks. Parents are encouraged to personally pick up their child's report card. The Parent Teacher

Organization (PTO) is active in the school.

FMS is extremely proud to offer our students a wide variety of opportunities to excel. Students have a number of co-curricular activities in

which participate. Marching Band, Concert Band, FBLA, HOSA, VICA, 4-H, Honor Society, FMS Student Ambassadors, SGA and Robotics

are a few activities that students are encouraged to join. Athletically, FMS offers Varsity football, Junior Varsity and Varsity Basketball (boys

and girls), baseball, cheerleading and track (boys and girls) .

FMS athletic department was successful in the 2017-2018 school year. The FMS track team had regional and state winners. The baseball

team completed the season as the 2A Area 7 Champions.  
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Stakeholders were selected to have representation from all grade levels and from different populations including Special Education, Career

Technical Education, General Education, as well as Technology. The committee is comprised of teachers (Career-Tech, Regular

Education,and Special Needs), administrators, Central Office representatives, a parent representative, a student representative, and a

community representative. Meetings with particular groups were held to inform stakeholders of their role and meeting times were discussed

and set to accommodate as many a possible 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Francis Marion School:

Dr. Cathy Trimble, Principal

Ms. Jamara Wright, Assistant Principal

Ms. Theresa King, Assistant Principal

Mrs. Allison Taylor, High School Counselor, ACIP Chairperson

Mrs. Donnita Tucker, Business Education Teacher, ACIP High School Co-Chariperson

Ms. Elainie Evans, Collaborative Teacher, ACIP Elementary School Co-Chairperson

Mrs. Kittizah Arlene Deason-Johnson, Elementary School Counselor

Mrs. Collette Fikes, Library Media Specialist, Parental Involvement

Mrs. Hazel Moore, Assistant Parental Involvement Chairperson

Ms. Keisha Bell, Reading Coach

Ms. Paulette Jones, Kindergarten Teacher

Ms. Leslye Essex, First Grade Teacher

Ms. Carla Harris, Second Grade Teacher

Ms. Kedra King, Third Grade Teacher

Mrs. Erica Woods, Fourth Grade Teacher

Ms. Christalyn Stephens, Fifth Grade Teacher

Mrs. Bettie Lucky, Sixth Grade Teacher

Mr. Donnis Cowart, Social Science

Mrs. Glyndora Davis, Science

Ms. Tammy Suttles, Math

Mr. Anthony Trimble, Physical Education

Mrs. Tempra Tucker, English

Mrs. Katrina Easley, Community Stakeholder

Dr. Corey Jones, Professional Development, Textbook, At-Risk, Special Education, and Testing

Mrs. Verlander Jones, Techonology
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Dr. Marcia Smiley, Assistant Superintendent, Federal Programs, Career-Tech

Mrs. Malinda White, Central Office, EL Coordinator

Mrs. Anita Nelson, Parent Facilitator

Mrs. Marilyn Smith, Parent

Mr. LoTrenys Smiley, Student

Miss Caileah Paige, Student 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Posting directions to access the aCIP will be posted on Perry County's webpage will make it available to all stakeholders. During the process

of completion several methods of presenting the materials were utilized: face-to-face meetings, emails, and phone calls were the most

common. Depending on which part of the process stakeholders were working on directly impacted the frequency of meetings. The aCIP

Committee, in consultation with the Perry County Board of Education aCIP Coordinator, convened with the faculty and staff to discuss and

review current data as it became available. The principal, or other designee, presided over each meeting. An open forum format was followed

to allow stakeholders to have input. Data was made available to all parties concerned upon request. Three Data Days are built into the

school year calendar to assist in the improvement process. Based on the results from the aforementioned meetings/forums, the Committee

selected areas of focus for improvement for the School Year 2018-2019. 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes See attachements 2017-2018 Dibels

Data Analysis
Global Scholars
Data Analysis
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  2.75 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question Response Rating
2. Test Administration Most of the assessments used by the institution

to determine students' performances have been
administered with reasonable fidelity to the
administrative procedures appropriate for each
assessment. In most instances, the students to
whom these assessments were administered
are essentially representative of the students
served by the institution. Appropriate
accommodations have been provided for most
assessments so that valid inferences can be
made about most students' status with respect
to most of the institution's targeted curricular
outcomes.

Level 3

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
95% participation rate was met for all standardized test.

The Dibels testing data reflects a positive yearly benchmark increase in Kindergarten, First Grade, Second Grade, and Third Grade:

Kindergarten garnered 93% in First Sound Fluency (FSF), 95% in Phoneme Segmentation Fluency (PSF), and 95% in Nonsense Word

Fluency-Correct Letter Sounds (NWF-CLS).  The district level of performance for 2017/18 was 90%.  Kindergarten was above the expected

level of performance on the Dibels assessment with scores above 90%.

Based on Scantron Performance Series data, 6th grade-71%, Fourth grade-60%, and 5th grade-48% met the annual target gains in math.  In

Reading, Fifth Grade-67%, 6th grade-56%, and Fourth Grade-55% met the annual target according to the data compiled from the Scantron

Performance Series.

 
 
 
Describe the area(s) that show a positive trend in performance. 
 
The Dibels testing data reflects a positive yearly trend in the level achievement in Kindergarten, First Grade, Second Grade, and Third

Grade.  From the beginning of the year, (Fall Assessment data results) were shown at a decrease but by the end of the year (Spring

Assessment data results) indicate that K-3 have shown gains in the following areas:  Fall-Kindergarten FSF-12% to Spring-93%; Fall-LNF-

40% to Spring 95%; Fall-First Grade NWF-CLS 41% to Spring-81%, NWF-WWR-22% to 79%; Second Grade Fall-DORF-Words Correct-

20% to Spring-64%, and Third Grade Fall-DORF-Word Correct-22% to Spring-60%. 

Scantron results indicate that the following grade levels have shown a positive trend in reading: Fifth grade-67%; Sixth grade-56%, and

Fourth Grade-55%.  Scantron results also show a positive trend in math:  Sixth Grade-71% and Fourth Grade-60%.

For the last three years, the attendance rate has been above 90%.  Also notable is a positive trend in performance for students who regularly

and actively participate in the 21st Century After-School Program.  Specifically 21st Century students in both grades 3 and 6 scored higher

as indicated by the "Subject Proficiency Report by School." 
 
 
Which area(s) indicate the overall highest performance? 
 
Areas of overall highest performance includes the following:

The Dibels testing data reflects a positive yearly trend in the level achievement in Kindergarten, First Grade, Second Grade, and Third

Grade.  From the beginning of the year, (Fall Assessment data results) were shown at a decrease but by the end of the year (Spring

Assessment data results) indicate that K-3 have shown gains in the following areas:  Fall-Kindergarten FSF-12% to Spring-93%; Fall-LNF-

40% to Spring 95%; Fall-First Grade NWF-CLS 41% to Spring-81%, NWF-WWR-22% to 79%; Second Grade Fall-DORF-Words Correct-

20% to Spring-64%, and Third Grade Fall-DORF-Word Correct-22% to Spring-60%. 

Scantron results indicate that the following grade levels have shown a positive trend in reading: Fifth grade-67%; Sixth grade-56%, and

Fourth Grade-55%.  Scantron results also show a positive trend in math:  Sixth Grade-71% and Fourth Grade-60%.

For the last three years, the attendance rate has been above 90%.  
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Which subgroup(s) show a trend toward increasing performance? 
 
Our Elementary students (Grades K-6), continue to show a trend toward increased performance. They also continually out perform our

students in Grades 7-8 & 10.

Kindergarten has shown an increase in educational performance according to DIBELS.

The strongest grade level overall on the ASPIRE 2017 was Grade 6 in math with 71% to meet annual target and  Grade 5 in reading with

67% of the students met the annual target goal. 
 
 
Between which subgroups is the achievement gap closing? 
 
Although a slight improvement has been noted over the years, a significant gap between general education and special education students

continues to exist.

 

As a school, FMS, showed improvements in Global Scholar Student Performance Series.  There was an increase in performance from the

fall assessment to the spring assessment.  Grade Level improvement was shown in the following areas:

Reading Grade 3- 4%; Grade 4-2%; Grade 6-1%, Grade 7-2%

Math- Grades 3-6, Grade 8 all show and improvement in performance. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
All data sources reviewed indicated improvements were made during the 2017/18 school year. However, continued growth is still needed at

all grade levels and in all subject areas.  
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
The reading and math scores over all grade levels remain below the expected performance levels. However, an increase in performance was

seen on both the Global Performance Data and the DIBELS Next when comparing the Fall and Spring Assessment. results.

 

On the other hand, a vast decrease has been indicated on the DIBELS Next First Benchmark for the 2017 School Year.

Other subject areas that were accessed were also below the expected performance levels including Science for grades 5 and 7.

 

Only 13% of students tested on the Global Scholars math assessment scored in the Above or Far Above range.

 

Only 19% of students tested on the Global Scholars reading assessment scored in the Above or Far Above range.

 

 
 
 
Describe the area(s) that show a negative trend in performance. 
 
Overall, students consistently scored below average on all state assessments in both the areas of reading and mathematics. However, still

below average our students are demonstrating a positive trend in increasing the performance on both the Global Scholars and the DIBELS

Next. 
 
 
Which area(s) indicate the overall lowest performance? 
 
The lowest area of performance from the Global Scholars Performance Series  is indicated below as indicated by the percentage of students

that met Annual Target:

 

Math:

Grade 3- 47%

Grade 7- 23%

Grade 8- 40%

 

Reading:

Grade 3- 47%

Grade 7- 38%

Grade 8- 38%

 

 

The lowest area of performance on the DIBELS Next was indicated in the area of Retell. 
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Which subgroup(s) show a trend toward decreasing performance? 
 
The only subgroup is special needs and that subgroup has shown slight improvement over the years, but continues to show a significant gap

between the general education and special education population in achievement. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
Although as noted earlier there has a been a slight improvement in the special needs population, the gap is so significant that our school has

been on the Focus School List 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The subgroup data, where available, was reviewed from the following: DIBELS, Global Scholars, ACT plus Writing and AAA. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 2.75
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes ACIP Leadership Team

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes nquiries regarding
nondiscrimination policies should
be directed to:
Dr. Marcia A. Smiley
Title IX Coordinator
200 West Monroe Street
Marion, Alabama 36756
(334) 683-4144 Ext. 279
lowmar@bellsouth.net
Dr. Corey Jones
504 Coordinator
200 West Monroe Street
Marion, Alabama 36756
(334) 683-4144 Ext. 285
cljones36765@yahoo.com

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes nquiries regarding
nondiscrimination policies should
be directed to:
Dr. Marcia A. Smiley
Title IX Coordinator
200 West Monroe Street
Marion, Alabama 36756
(334) 683-4144 Ext. 279
lowmar@bellsouth.net
Dr. Corey Jones
504 Coordinator
200 West Monroe Street
Marion, Alabama 36756
(334) 683-4144 Ext. 285
cljones36765@yahoo.com
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Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes Parent Right to
Know

Parent Right to
Know

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes School Parent
Compact

Francis Marion
School Compact
2018-2019
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Overview

 
Plan Name

 
2018-2019 Goals and Plans 

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 To Increase Effective Communcation with Parents Objectives:	1

Strategies:	1
Activities:	1

Organizational $0

2 Engage in evidence based reading strategies to
increase student performance.

Objectives:	5
Strategies:	4
Activities:	4

Academic $2000

3 Engage in evidence based math strategies to
increase student performance.

Objectives:	4
Strategies:	3
Activities:	3

Academic $2000

4 To reduce the gap between general education and
special education students in the area of
mathematics and reading.

Objectives:	2
Strategies:	2
Activities:	2

Academic $0

5 Educators and students will be provided with
access to 21st Century Digital Learning tools to
enhance the quality instruction and learning.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $3000

6 Francis Marion School will maintain the State
Graduation Rate

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

7 To implement a school wide tier model to prevent
and decrease problem behavior

Objectives:	1
Strategies:	1
Activities:	1

Academic $0

8 To ensure full consideration of each student's
langauge background

Objectives:	1
Strategies:	1
Activities:	1

Academic $0

9 Engage in evidence based science strategies to
increase student performance.

Objectives:	1
Strategies:	1
Activities:	1

Academic $0
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Goal 1: To Increase Effective Communcation with Parents

 

Strategy 1:  
Communication - Teachers will keep grades up to date in I-Now(Chalkable). Teachers will communicate through the use of telephone calls, written communication, and

electronic communication all when applicable. The Principal and the Assistant Principals (or designee)  will make necessary telephone phone calls to inform parents of

events at school. School events and other vital information will be posted on the school's web page as well as the school's official Facebook page. Administration,

Faculty, and Staff will participate in extracurricular school events to increase their visibility to parents, students, and the community. 
Category: Implement Community Based Support and Intervention System 
Research Cited: Transform 20-20 

Goal 2: Engage in evidence based reading strategies to increase student performance.

 

Strategy 1:  
DIBELS Next Progress Monitoring  - DIBELS Next Progress Monitoring will:

1. allow teachers to analyze assessment data to identify weaknesses and plan instruction accordingly

2. utilize small group instruction

3. utilize differentiated instruction allowing teachers to provide instruction based on research-based best practices to all students

4. utilize protected reading intervention time to improve identified weakness for small group and/or individual instruction 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands , classroom data and standardized

Measurable Objective 1:
demonstrate a proficiency  in communicating with parents and community stakeholders both personally and electronically by 05/22/2019 as measured by maintaining
an up-to-date web page, up-dating of Chalkable contact information to be utilzed through our School Cast System, increased number of Parent Meetings,
Teacher/Parent interaction through conferences, phone calls, and email..

Activity - Communication Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

providing personal as well as electronic communication to parents and
community stakeholders

Community
Engagement

08/06/2018 05/22/2019 $0 No Funding
Required

Teachers,
Principal,
Assistant
Principal and
Central Office

Measurable Objective 1:
15% of Kindergarten, First, Second and Third grade students  will increase student growth   on the DIBELS Next subtests in Reading by 05/22/2019 as measured by
the DIBELS Next Benchmark assessment.
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data were reviewed and researched to determine our weaknesses in the area of Reading. 

Strategy 1:  
Global Scholars' Performance Series Progress Monitoring Implementation - Global Scholars' Performance Series Progress Monitoring will adhere to the following

strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on evidence based best-practices to all students; flexible grouping will be utilized to meet the

needs of all students

3. Teachers will analyze assessment data through the use of data notebooks and targeted interventions to identify weaknesses and plan instruction accordingly

4. The Global Scholars' Performance Series will be administered three times throughout the school year. 
Category: Develop/Implement Teacher Effectiveness Plan 
Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator, along with grade level bands; classroom data and standardized

data were reviewed to determine our weaknesses in the area of Reading. 

Activity - DIBELS Next Progress Monitoring Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

DIBELS Next Progress Monitoring Implementation will be conducted
individually based on the following criteria:
1. Weekly Monitoring will take place with students identified as "well below"
benchmark
2. Bi-Monthly Monitoring will take place with students identified as "below"
benchmark
3. Monthly Monitoring will take place with students identified as
"benchmark"

Direct
Instruction

08/06/2018 05/22/2019 $1000 District
Funding

Administrator
s,
Instructional
Coach, and
Teachers

Measurable Objective 2:
15% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will increase student growth  performance when comparing the indivudalized student data on the
intiial assessment of the Global Scholars' Performance Series as compared to the final individualized assessment in Reading by 05/22/2019 as measured by the
Global Scholars' Performance Series Reading Assessment.

Activity - Global Scholars' Performance Series Progress Monitoring
Implementation

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Global Scholars' Progress Monitoring will be conducted by utilizing the
following:
1. Small group instruction
2. Targeted Interventions
3. 21st Century After-School Enrichment
4. Reinforcement displays visible.
5. Differentiated Instruction is utilized daily
6. Data is analyzed to identify student weaknesses

Tutoring,
Direct
Instruction,
Academic
Support
Program

08/06/2018 05/22/2019 $1000 Title I Part A Administrator
s,
Instructional
Coach, and
Teachers

Measurable Objective 3:
A 5% increase of Tenth and Eleventh grade students  will increase student growth  on the Pre-ACT (10th  Grade) and ACT plus Writing(11th Grade) Reading subtest
as compared to the 2017-2018 data in Reading by 05/22/2019 as measured by student performance on the Reading subtest of the Pre-ACT and  ACT.
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(shared) Strategy 1:  
ACTWorkKeys Progress Monitoring - ACT WorkKeys Progress Monitoring - ACT Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will be utilized to meet the

needs of all students

 

 
Category: Develop/Implement Teacher Effectiveness Plan 
Research Cited:  Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands , classroom data and standardized

data were reviewed and researched to determine our weaknesses in the area of Reading.

 

Strategy 1:  
Ninth Grade Assessment - 1.  Develop PreTest and assess all Ninth grade students to determine baseline data for continued achievement.

2.  Student data will be monitored and formative assessments will be given to increase student performance.

3.  Differentiated instruction-All teachers will provide instruction based on research-based best practices to all ninth grade students; flexible grouping with be utilized to

meet the needs of all ninth grade students.

4.  Teachers will analyze assessment data to identify weaknesses and plan instruction accordingly (Data Notebook)

5.  Administer PostTest and compare assessment data to the PreTest. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Through Collaboration with the Perry County Board of Education Testing Coordinator, along with the ninth grade ELA Teacher, pre/post assessment

data were reviewed to determine our weaknesses in the area of Reading. 

Activity - ACT Progress Monitoring Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ACT Progress Monitoring Implementation will be conducted by utilizing the
following: 1. Weekly small group instruction 2. 21st Century After-School
Enrichment 3. Reinforcement displays 4. Differentiated Instruction is
utilized 5. Data is analyzed to identify student weaknesses

Tutoring,
Direct
Instruction,
Academic
Support
Program

08/06/2018 05/22/2019 $0 Title I Part A Administrator
s, Teachers

Measurable Objective 4:
20% of Ninth grade students  will increase student growth  according to the pre/post test given by the ELA instructor in Reading by 05/22/2019 as measured by the
level of student improvement from the pre assessment to the post assessment.

Activity - Ninth Grade Progress Monitoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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(shared) Strategy 1:  
ACTWorkKeys Progress Monitoring - ACT WorkKeys Progress Monitoring - ACT Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will be utilized to meet the

needs of all students

 

 
Category: Develop/Implement Teacher Effectiveness Plan 
Research Cited:  Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands , classroom data and standardized

data were reviewed and researched to determine our weaknesses in the area of Reading.

 

Goal 3: Engage in evidence based math strategies to increase student performance.

 

Pre/Post Assessment Implementation will be conducted by utilizing the
following:
1.  Weekly small group instruction
2.  21st Century After-School Enrichment
3.  Differentiated Instruction is utilized
4.  Data is analyzed to identify student weaknesses

Tutoring,
Direct
Instruction,
Academic
Support
Program

08/06/2018 05/22/2019 $0 No Funding
Required

Administrator,
ELA
Instructor(s)

Measurable Objective 5:
5% of Twelfth grade students  will achieve college and career readiness  to increase student growth obtaining a recognition of silver or higher on the ACTWORKKEYS
subtest in Reading by 05/22/2019 as measured by the student performance on the ACT WorkKeys assessment.

Activity - ACT Progress Monitoring Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ACT Progress Monitoring Implementation will be conducted by utilizing the
following: 1. Weekly small group instruction 2. 21st Century After-School
Enrichment 3. Reinforcement displays 4. Differentiated Instruction is
utilized 5. Data is analyzed to identify student weaknesses

Tutoring,
Direct
Instruction,
Academic
Support
Program

08/06/2018 05/22/2019 $0 Title I Part A Administrator
s, Teachers

Measurable Objective 1:
15% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will increase student growth  performance when comparing the indivudalized student data on the
intiial assessment of the Global Scholars' Performance Series as compared to the final indiviualized assessment in Mathematics in Mathematics by 05/22/2019 as
measured by the Global Scholars' Performance Series Reading Assessment..
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Strategy 1:  
Global Scholars' Performance Series Progress Monitoring Implementation - Global Scholar' Performance Series Monitoring - Global Scholars' Performance Series

Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will be utilized to meet

the needs of all students

3. Teachers will analyze assessment data through the use of data notebooks and targeted intervention to identify areas weaknesses and adjust instruction accordingly

4. The Global Scholars' Performance Series will be administered three times throughout the school year.

5.  Intervention is embedded within the Elementary curriculum and a protected intervention time is provided for grades 7-12 
Category: Develop/Implement Teacher Effectiveness Plan 
Research Cited: Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator, along with grade level bands; classroom data

and standardized data were reviewed to determine our weaknesses in the area of Mathematics. 

Strategy 1:  
Classworks Monitoring - Classworks Monitoring - Classworks Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will be utilized to meet

the needs of all students

3. Teachers will analyze assessment data to identify weaknesses and plan instruction accordingly 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited:  Through collaboration with the Perry County Board of Education Testing Coordinator, along with grade level bands; classroom data and standardized

data were reviewed and researched to determine our weaknesses in the area of Mathematics.

 

Activity - Global Scholars' Performance Series Progress Monitoring
Implementation

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Global Scholars' Performance Series Progress Monitoring will be
conducted by utilizing the
following:
1. Targeted Intervention
2. 21st Century After-School Enrichment
3. Reinforcement displays
4. Differentiated Instruction is utilized
5. Data is analyzed to identify student weaknesses/Data Notebooks

Tutoring,
Direct
Instruction,
Academic
Support
Program

08/06/2018 05/22/2019 $1000 Title I Part A Administrator
s,
Instructional
Coach, and
Teachers

Measurable Objective 2:
A 5% increase of Kindergarten, First, Second and Ninth grade students  will demonstrate a proficiency  from the pre-assessment to the post-assessment on
Classworks in Mathematics by 05/22/2019 as measured by individual student reassessment results on the Classworks assessment..
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(shared) Strategy 1:  
ACT WorkKeys Progress Monitoring  - ACT WorkKeys Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will be utilized to meet the

needs of all students

 

 

 
Category: Develop/Implement Teacher Effectiveness Plan 
Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands , classroom data and standardized

data were reviewed and researched to determine our weaknesses in the area of Mathematics. 

(shared) Strategy 1:  
ACT WorkKeys Progress Monitoring  - ACT WorkKeys Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

Activity - Classworks Monitoring  Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Classworks Monitoring will be
conducted by utilizing the following: 1. Weekly small group instruction 2.
Peer Tutoring 3. 21st Century After-School Enrichment  4. Differentiated
Instruction is utilized
daily 5. Data is analyzed to identify student weaknesses 6. Classworks is
utilized to assist in individual student progress
monitoring

Tutoring,
Technology,
Academic
Support
Program

08/06/2018 05/22/2019 $1000 District
Funding

Administrator
s,
Instructional
Coach,
Teachers

Measurable Objective 3:
A 5% increase of Tenth and Eleventh grade students  will increase student growth  on the Pre-ACT (10th Grade)  and ACT plus Writing (11th Grade) Mathematics
Subtest as compared to the 2017-2018 data in Mathematics by 05/22/2019 as measured by student performance on the Mathematics Subtest of the Pre-ACT and the
ACT.

Activity - ACT Progress Monitoring Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ACT progress monitoring Implementation will be conducted by utilizing the
following: 1. Weekly small group instruction 2. 21st
Century After-School Enrichment 3. Reinforcement displays
 4. Differentiated Instruction is utilized  5. Data is
analyzed to identify student weaknesses

Tutoring,
Direct
Instruction,
Academic
Support
Program

08/06/2018 05/22/2019 $0 Title I Part A Administrator
s, Teachers

Measurable Objective 4:
5% of Twelfth grade students  will increase student growth  by obtaining a recognition of Silver or higher on the ACT WorkKeys subtest in Mathematics by 05/22/2019
as measured by student performance on the ACT WorkKeys assessment.
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2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will be utilized to meet the

needs of all students

 

 

 
Category: Develop/Implement Teacher Effectiveness Plan 
Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands , classroom data and standardized

data were reviewed and researched to determine our weaknesses in the area of Mathematics. 

Goal 4: To reduce the gap between general education and special education students in the area

of mathematics and reading.

 

Strategy 1:  
Mathematics Intervention - General education and special needs teacher will collaborate to improve student achievement by implementing Math Intervention for 2-8

grades.  Teachers will also focus on improving student achievement through targeted intervention, ensuring that accommodations are utilized, and incorporating

manipulatives and project based learning. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited:  Voyager Math Intervention is a research based program noted to improve math scores of the lowest performing and at risk students. 

Activity - ACT Progress Monitoring Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ACT progress monitoring Implementation will be conducted by utilizing the
following: 1. Weekly small group instruction 2. 21st
Century After-School Enrichment 3. Reinforcement displays
 4. Differentiated Instruction is utilized  5. Data is
analyzed to identify student weaknesses

Tutoring,
Direct
Instruction,
Academic
Support
Program

08/06/2018 05/22/2019 $0 Title I Part A Administrator
s, Teachers

Measurable Objective 1:
A 5% increase of Students with Disabilities students  will demonstrate a proficiency  in mathematical skills  in Mathematics by 05/22/2019 as measured by the Global
Scholar Performance Series.

Activity - Disabilities Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 1:  
Reading Intervention - Reading Intervention - General education and special needs teachers will collaborate to improve student achievement by implementing a

Targeted Intervention program for all grades. Teachers will also focus on improving student achievement through targeted intervention, ensuring that accommodations

are utilized and incorporate small group and project based learning.

 
Category: Develop/Implement Teacher Effectiveness Plan 
Research Cited: Research Cited:  SuperKids and MySidewalks is a research based programs noted to improve reading scores of the lowest performance and at risk

students.

 

Goal 5: Educators and students will be provided with access to 21st Century Digital Learning

tools to enhance the quality instruction and learning.

 

Teachers will assess student progress bi-monthly. Academic
Support
Program

08/06/2018 05/22/2019 $0 Other Administrator
s, General
Education
Teachers,
Special
Needs
Teachers, At-
Risk
Coordinator,
and Faculty.

Measurable Objective 2:
A 5% increase of Students with Disabilities students  will demonstrate a proficiency  in reading in Reading by 05/22/2019 as measured by Global Scholar Performance
Series .

Activity - Disabilities Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will assess student progress bi-monthly. Direct
Instruction,
Academic
Support
Program

08/06/2018 05/22/2019 $0 Other Administrator
s, Special
Needs
Teachers, At-
Risk
Coordinator,
and Faculty.

Measurable Objective 1:
increase student growth  by the utilization of 21st Century Digital tools to enhance instruction. by 05/22/2019 as measured by teachers classroom performance data.
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Strategy 1:  
Utilizing Digital Tools - Educators and students will utilize digitals tools to enhance curriculum. 
Category: Develop/Implement College and Career Ready Standards 

Goal 6: Francis Marion School will maintain the State Graduation Rate

 

Strategy 1:  
Graduation Rate - The following programs/strategies will be utilized in maintaining Graduation Rate:

1. Targeted Intervention

2. 21st Century Extended Learning

3. Sunset School (Edgenuity)

4. ACCESS

6. First Fridays

7. Data Notebooks

8.  Mentor/Mentee

9. Student Advising 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Alabama State Department of Education 

Activity - Implementation of Digital Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

One to one access to digital tools at home (upon parental consent) and at
school.

Technology 08/06/2018 05/22/2019 $3000 District
Funding

Superintende
nt,
Technology
Coordinator,
Administrator
s, Teachers

Measurable Objective 1:
demonstrate a behavior  that maintains a 90% Graduation Rate by 05/22/2019 as measured by the attainment of a 90% Graduation Rate.

Activity - Graduation Rate Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 7: To implement a school wide tier model to prevent and decrease problem behavior

 

Strategy 1:  
Progressive Behavior Plan - The progressive behavioral plan will provide alternative behavioral actions for teachers to utilize to correct behavioral concerns before the

behavior escalates to in school and out of school suspensions.  The strategy will be implemented by all instructional personnel. 
Category: Develop/Implement Learning Supports 
Research Cited: The Society for Human Resource Management, Teacher and Administrator Input, Perry County Board of Education 

Goal 8: To ensure full consideration of each student's langauge background

 

Strategy 1:  
EL Progress Monitoring - The EL School-Wide Team will conduct quarterly meetings to review the progress of each EL student. The EL Team will also make evidence

based strategies available to the instructors of EL students. 

The following programs/strategies will be utilized in maintaining Graduation
Rate:
1. Targeted Intervention
2. 21st Century Extended Learning
3. Sunset School (Edgenuity)
4. ACCESS
5. Blast Off Monday
6. Data Notebooks
7. Senior Advising
8.  Mentor/Mentee Program

Tutoring,
Direct
Instruction,
Technology,
Academic
Support
Program

08/06/2018 05/22/2019 $0 No Funding
Required

Administrator
s,
Counselors,
Career
Coach,
Teachers

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  toward decreasing out of school and in school suspensions by utilizing a progressive behavioral plan in Practical
Living by 05/22/2019 as measured by a 10% decrease in out of school suspensions as measured by the SIR Report.

Activity - Implementation of Progressive Behavior Plan Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The instructional staff will implement the progressive behavior plan with
consistency and fidelity.

Behavioral
Support
Program

08/06/2018 05/22/2019 $0 No Funding
Required

Administrator
s, Teachers,
and Support
Staff

Measurable Objective 1:
100% of English Learners students  will increase student growth  in the English Language Arts to lessen the language barrier presented in English Language Arts by
05/22/2019 as measured by a review of the student's progress in language acquistion and academic achievement.
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Category: Implement Community Based Support and Intervention System 

Goal 9: Engage in evidence based science strategies to increase student performance.

 

Strategy 1:  
Science - Global Scholars' Performance Series Progress Monitoring Implementation - Global Scholar' Performance Series Monitoring - Global Scholars' Performance

Series

Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will be utilized to meet

the needs of all students

3. Teachers will analyze assessment data through the use of data notebooks and targeted intervention to identify areas weaknesses and adjust instruction accordingly

4. The Global Scholars' Performance Series will be administered three times throughout the school year 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator, along with grade level bands; classroom data

and standardized data were reviewed to determine our weaknesses in the area of Science. 

Activity - EL Progress Monitoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

EL Progress Monitoring will be conducted by utilizing the following: 1.Small
group instruction 2. Targeted Interventions 3. 21st Century After-School
Enrichment 4. Reinforcement displays visible. 5. Differentiated Instruction
is utilized

Academic
Support
Program

08/06/2018 05/22/2019 $0 Title I Part A EL School
Wide Team

Measurable Objective 1:
15% of All Students  will increase student growth  in  Fifth and Seventh grade student performance when comparing the individualized student data on the initial
assessment of the Global Scholars' Performance Series as compared to the final individualized assessment  in Science by 05/22/2019 as measured by  the Global
Scholars' Performance Series Science Assessment.

Activity - Global Scholars' Performance Series Progress Monitoring
Implementation

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Global Scholars' Performance Series Progress Monitoring will be
conducted by utilizing the
following:
1. Targeted Intervention
2. 21st Century After-School Enrichment
3. Reinforcement displays
4. Differentiated Instruction is utilized
5. Data is analyzed to identify student weaknesses/Data Notebooks

Academic
Support
Program

08/06/2018 05/22/2019 $0 Other Administrator
s,
Instructional
Coach, and
Teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Part A

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

ACT Progress Monitoring
Implementation

ACT Progress Monitoring Implementation will be conducted
by utilizing the following: 1. Weekly small group instruction
2. 21st Century After-School Enrichment 3. Reinforcement
displays 4. Differentiated Instruction is utilized 5. Data is
analyzed to identify student weaknesses

Tutoring,
Direct
Instruction,
Academic
Support
Program

08/06/2018 05/22/2019 $0 Administrator
s, Teachers

ACT Progress Monitoring
Implementation

ACT progress monitoring Implementation will be conducted
by utilizing the
following: 1. Weekly small group instruction 2. 21st
Century After-School Enrichment 3. Reinforcement displays
 4. Differentiated Instruction is utilized  5. Data is
analyzed to identify student weaknesses

Tutoring,
Direct
Instruction,
Academic
Support
Program

08/06/2018 05/22/2019 $0 Administrator
s, Teachers

Global Scholars'
Performance Series
Progress Monitoring
Implementation

Global Scholars' Progress Monitoring will be conducted by
utilizing the following:
1. Small group instruction
2. Targeted Interventions
3. 21st Century After-School Enrichment
4. Reinforcement displays visible.
5. Differentiated Instruction is utilized daily
6. Data is analyzed to identify student weaknesses

Tutoring,
Direct
Instruction,
Academic
Support
Program

08/06/2018 05/22/2019 $1000 Administrator
s,
Instructional
Coach, and
Teachers

EL Progress Monitoring EL Progress Monitoring will be conducted by utilizing the
following: 1.Small group instruction 2. Targeted
Interventions 3. 21st Century After-School Enrichment 4.
Reinforcement displays visible. 5. Differentiated Instruction
is utilized

Academic
Support
Program

08/06/2018 05/22/2019 $0 EL School
Wide Team

Global Scholars'
Performance Series
Progress Monitoring
Implementation

Global Scholars' Performance Series Progress Monitoring
will be conducted by utilizing the
following:
1. Targeted Intervention
2. 21st Century After-School Enrichment
3. Reinforcement displays
4. Differentiated Instruction is utilized
5. Data is analyzed to identify student weaknesses/Data
Notebooks

Tutoring,
Direct
Instruction,
Academic
Support
Program

08/06/2018 05/22/2019 $1000 Administrator
s,
Instructional
Coach, and
Teachers

Total $2000
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No Funding Required

District Funding

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Ninth Grade Progress
Monitoring

Pre/Post Assessment Implementation will be conducted by
utilizing the following:
1.  Weekly small group instruction
2.  21st Century After-School Enrichment
3.  Differentiated Instruction is utilized
4.  Data is analyzed to identify student weaknesses

Tutoring,
Direct
Instruction,
Academic
Support
Program

08/06/2018 05/22/2019 $0 Administrator,
ELA
Instructor(s)

Implementation of
Progressive Behavior Plan

The instructional staff will implement the progressive
behavior plan with consistency and fidelity.

Behavioral
Support
Program

08/06/2018 05/22/2019 $0 Administrator
s, Teachers,
and Support
Staff

Communication providing personal as well as electronic communication to
parents and community stakeholders

Community
Engagement

08/06/2018 05/22/2019 $0 Teachers,
Principal,
Assistant
Principal and
Central Office

Graduation Rate
Implementation

The following programs/strategies will be utilized in
maintaining Graduation Rate:
1. Targeted Intervention
2. 21st Century Extended Learning
3. Sunset School (Edgenuity)
4. ACCESS
5. Blast Off Monday
6. Data Notebooks
7. Senior Advising
8.  Mentor/Mentee Program

Tutoring,
Direct
Instruction,
Technology,
Academic
Support
Program

08/06/2018 05/22/2019 $0 Administrator
s,
Counselors,
Career
Coach,
Teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Implementation of Digital
Learning

One to one access to digital tools at home (upon parental
consent) and at school.

Technology 08/06/2018 05/22/2019 $3000 Superintende
nt,
Technology
Coordinator,
Administrator
s, Teachers
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Other

Classworks Monitoring
Implementation

Classworks Monitoring will be
conducted by utilizing the following: 1. Weekly small group
instruction 2.
Peer Tutoring 3. 21st Century After-School Enrichment  4.
Differentiated Instruction is utilized
daily 5. Data is analyzed to identify student weaknesses 6.
Classworks is utilized to assist in individual student
progress
monitoring

Tutoring,
Technology,
Academic
Support
Program

08/06/2018 05/22/2019 $1000 Administrator
s,
Instructional
Coach,
Teachers

DIBELS Next Progress
Monitoring Implementation

DIBELS Next Progress Monitoring Implementation will be
conducted individually based on the following criteria:
1. Weekly Monitoring will take place with students identified
as "well below" benchmark
2. Bi-Monthly Monitoring will take place with students
identified as "below" benchmark
3. Monthly Monitoring will take place with students identified
as "benchmark"

Direct
Instruction

08/06/2018 05/22/2019 $1000 Administrator
s,
Instructional
Coach, and
Teachers

Total $5000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Global Scholars'
Performance Series
Progress Monitoring
Implementation

Global Scholars' Performance Series Progress Monitoring
will be
conducted by utilizing the
following:
1. Targeted Intervention
2. 21st Century After-School Enrichment
3. Reinforcement displays
4. Differentiated Instruction is utilized
5. Data is analyzed to identify student weaknesses/Data
Notebooks

Academic
Support
Program

08/06/2018 05/22/2019 $0 Administrator
s,
Instructional
Coach, and
Teachers

Disabilities Intervention Teachers will assess student progress bi-monthly. Direct
Instruction,
Academic
Support
Program

08/06/2018 05/22/2019 $0 Administrator
s, Special
Needs
Teachers, At-
Risk
Coordinator,
and Faculty.
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Disabilities Intervention Teachers will assess student progress bi-monthly. Academic
Support
Program

08/06/2018 05/22/2019 $0 Administrator
s, General
Education
Teachers,
Special
Needs
Teachers, At-
Risk
Coordinator,
and Faculty.

Total $0
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes See attachments Stakeholder Survey

Title I Parent
Survey
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

Statement or Question Response Rating
1. Questionnaire Administration Some required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
modest fidelity to the administrative procedures
appropriate for each assessment. In some
instances, the stakeholders to whom these
questionnaires were administered somewhat
represented the populations served by the
institution. Appropriate accommodations were
provided for some participants.

Level 2

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis Two or more of the stakeholder questionnaires

had average item values of 4.30 or higher (on a
5.0 scale). All questionnaires had an average
item value of 3.20 or above (on a 5.0 scale).
Results of stakeholder feedback collected by
the institution were well analyzed and clearly
presented.

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Parents feel welcome at their child's school.

Parents feel encouraged to participate in their child's educational experience.

Parents reported understanding their child's report card and testing scores.

Parents reported feeling that their child's teachers was supportive and involved in their child's progress.

Parents feel encouraged to be involved in their child's education.

Parents feel they can reach their child's classroom teacher to discuss important matters.

 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Stakeholders continue to feel more welcomed at FMS as well as more incouraged to volunteer at the school.

Stakeholder involvement has seen a steady climb over the past several years. More community involvement is being seen. Partnerships with

local churches, CAMP, UA Honors College, Judson College as well as many others has had a positive impact on our school as well as our

community. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Stakeholders continue to give positve feedback concerning the welcoming atmosphere that is being created at FMS. 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
67% of parents indicated that they recieved a copy of the District's Parental and Family Engagement policy.

89% indicated they were aware or the annual Title I Parent meeting as well as Title I programs available for math and reading.

 

19% of parents indicated that they did not have internet access. Since many meetings are advertised through the internet as well as many

policies are made available through technology, a better effort is needed to reach the 19% of parents that are not being reached.

 

It should be noted that all other indicators ranged from 89% to 100 % satisfaction. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
None were noted at this time.

 
 
 
What are the implications for these stakeholder perceptions? 
 
A postive climate/environment is being projected to our stakeholders. Stakeholder involvement is increasing.

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
All are consistant.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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Title I Schoolwide Diagnostic 
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
The principal, assistant principals, counselors, reading coach, math specialists and instructional staff met to review the data. During this

meeting, data reports from standardized assessments were made available to all instructional staff. Administration and instructional staff will

analyze the data and identify areas of strengths

and weaknesses. Data Days were secured in the School Calendar to insure consistent on-going data review. 
 
 
What were the results of the comprehensive needs assessment?  
 
After reviewing the Dibels, Global Scholars, ACT Plus Writing, ACT Workkeys and AAA data, our students show a significant deficit in both

the areas of

mathematics and reading as it relates to state as well as national data. However, a trend towards increase performance was noted during the

2017-18 school year. The results show that a primary focus needs to be placed on both mathematics and reading. Other subject areas that

were assessed also showed need of support. Grade level/department meetings will be held during designated data days to discuss the data

and terms of improvement. Additional meetings will be scheduled by the designated building level administrator. 
 
 
What conclusions were drawn from the results?  
 
Upon reviewing the data, there is a need for increased correlation between CCRS, COS and state assessments. When funds become

available, professional development will be offered with a focus on maintaining best practices and maximizing student achievement. A new

reading program has been put into place for the lower elementary levels. Also, a reading and math specialist has been employed for all grade

levels. A partnership with the Red Mountain Writing Project has been put in place for upper grade levels.  A need for a continued focus on

data is also necessary. 
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
Teachers, parents, and students have completed surveys to provide data for the perception of the schools so that we can address areas of

strengths as well as challenges. 21st Century after-school enrichment is offered for students who need additional assistance or resources.

The participation in this program has showed a positive correlation between student participation and increased testing performance. Peer

Mentors are also utilized to promote positive leadership characteristics. Targeted intervention periods have been put in place. Based on the

results of the surveys concerning the perception of the school, FMS has placed a focus on making the school an effective educational focal

point within the community. This aspect will aid in retaining existing community members in attracting potential residents and businesses to

the community. 
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 How are the school goals connected to priority needs and the needs assessment? 
 
School goals are directly aligned to the data collected from the various assessments. We want to increase our students' growth across all

subject areas through best practices and research based strategies implemented throughout the year. Professional learning is aligned with

Professional Learning Plans to ensure improvement takes place as indicated by our needs assessment. 
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
In order to insure that a detailed analysis was conducted, data from Dibels, Global Scholars, ACT Workkeys, ACT plus Writing, and the AAA

was

thoroughly analyzed. Classroom data, as well as grade level data, is coordinated for analysis by the designated building administrator.

Data Days have been designated by our Central Office to allow further review throughout the school year. A Data Room is in place.

Students in grades 7-12 have been assigned a Faculty Advisor to help consistently monitor individual academic performance. 
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
Our vision for learning is to emphasize the teaching and learning process by setting high expectations for all learners. All students will receive

strong instruction, and collaborative teaching will take place among special education and general education teachers. The leadership team

will act as a catalysis to encourage effective planning for high quality instruction that will reach all students. Team meetings will take

place to discuss data and best practices, in order to determine where changes need to be made. The instructional leaders will monitor and

provide feedback to teams and individual teachers about the quality of their implementation efforts. 
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

Prepare and Support Teachers and Leaders to graduate College and Career-ready students. 
 
 
Measurable Objective 1:

100% of Eighth, Ninth, Tenth, Eleventh and Twelfth grade students  will demonstrate a proficiency  by completion of portfolio that guides the

students in determining and implementing their career goals in Career & Technical by 05/26/2017 as measured by the completion of the

portfolio located on the Alabama Career and Technical Education website by accessing Kuder. 
 
 
Strategy1:

Digital Citizenship - Professional development to locate resources for digital citizenship. Creation of portal to collect these resources.

 

Category:

Research Cited: Research Cited: Plan 2020;

NETS- Teachers 4a-4d; ALQTS- 5-E-2, 5-E-4

 
 

 
Strategy2:

Digital Citizenship- ALL - Teachers and Librarians will provide age appropriate lessons for all students grades K-12 on digital citizenship.

Category:

Research Cited: NETS Teachers, 4a-4d

Plan 2020 
 

Activity - Lesson Creation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Professional development to locate resources
for digital citizenship. Creation of portal to
collect these resources.

Technology 08/08/2016 05/26/2017 $0 - No Funding
Required

Teachers,
TIM Staff,
Tech Coordinator, and
Principal
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Measurable Objective 2:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh and Twelfth grade Black or

African-American, Asian, Bottom 25%, Bottom 30%, White, Economically Disadvantaged, Free/Reduced Lunch, Gifted and Talented,

Hispanic or Latino, Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students with Disabilities, English Learners,

Two or More Races, American Indian or Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will achieve college

and career readiness  through academic growth in utilizing technology resources, global affiliations through internet access, and

differentiated instruction  in English Language Arts by 05/25/2016 as measured by utilizing Apple resources to increase student

achievements from 12% in 2014-2015 on the ACT Aspire to 15% for 2015-2016 . 
 
 
Strategy1:

Apple Grant Implementation - Each student will be provided an Ipad to assist with their educational needs.  Teachers will be provided with

professional development, mac book pro, ipad, apple TV, and a projector to utilize within the classrooms. 

Category:

Research Cited:  
 

 
Goal 2:

To Increase Effective Communcation with Parents 
 
 
Measurable Objective 1:

demonstrate a proficiency  in communicating with parents and community stakeholders both personally and electronically by 05/22/2019 as

measured by maintaining an up-to-date web page, up-dating of Chalkable contact information to be utilzed through our School Cast System,

increased number of Parent Meetings, Teacher/Parent interaction through conferences, phone calls, and email.. 
 
 
Strategy1:

Communication - Teachers will keep grades up to date in I-Now(Chalkable). Teachers will communicate through the use of telephone calls,

written communication, and electronic communication all when applicable. The Principal and the Assistant Principals (or designee)  will make

Activity - Lessons- Digital Citizenship Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Librarians, Consultants, and Classroom
Teachers will work together to develop age
appropriate lessons for ALL students on digital
citizenship.

Technology
Direct
Instruction
Professional
Learning
Behavioral
Support
Program

08/17/2015 05/06/2016 $0 - No Funding
Required

Principals, Librarians,
Classroom teachers

Activity - Apple Grant Implementation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students and teachers will utilized the
resources provided by the Apple Grant to
enhance student learning.

Technology
Academic
Support
Program
Professional
Learning

08/10/2015 05/25/2016 $0 - Other Central Office,
Administrators, Teachers
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necessary telephone phone calls to inform parents of events at school. School events and other vital information will be posted on the

school's web page as well as the school's official Facebook page. Administration, Faculty, and Staff will participate in extracurricular school

events to increase their visibility to parents, students, and the community.

Category: Implement Community Based Support and Intervention System

Research Cited: Transform 20-20 
 

 
Goal 3:

Engage in evidence based reading strategies to increase student performance. 
 
 
Measurable Objective 1:

15% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will increase student growth  performance when comparing the

indivudalized student data on the intiial assessment of the Global Scholars' Performance Series as compared to the final individualized

assessment in Reading by 05/22/2019 as measured by the Global Scholars' Performance Series Reading Assessment. 
 
 
Strategy1:

Global Scholars' Performance Series Progress Monitoring Implementation - Global Scholars' Performance Series Progress Monitoring will

adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on evidence based best-practices to all students; flexible grouping will

be utilized to meet the needs of all students

3. Teachers will analyze assessment data through the use of data notebooks and targeted interventions to identify weaknesses and plan

instruction accordingly

4. The Global Scholars' Performance Series will be administered three times throughout the school year.

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator, along with grade level bands;

classroom data and standardized data were reviewed to determine our weaknesses in the area of Reading. 
 

Activity - Communication Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

providing personal as well as electronic
communication to parents and community
stakeholders

Community
Engagement 08/06/2018 05/22/2019 $0 - No Funding

Required

Teachers, Principal,
Assistant Principal and
Central Office

Activity - Global Scholars' Performance
Series Progress Monitoring Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Global Scholars' Progress Monitoring will be
conducted by utilizing the following:
1. Small group instruction
2. Targeted Interventions
3. 21st Century After-School Enrichment
4. Reinforcement displays visible.
5. Differentiated Instruction is utilized daily
6. Data is analyzed to identify student
weaknesses

Academic
Support
Program
Tutoring
Direct
Instruction

08/06/2018 05/22/2019 $1000 - Title I Part
A

Administrators,
Instructional Coach, and
Teachers
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Measurable Objective 2:

15% of Kindergarten, First, Second and Third grade students  will increase student growth   on the DIBELS Next subtests in Reading by

05/22/2019 as measured by the DIBELS Next Benchmark assessment. 
 
 
Strategy1:

DIBELS Next Progress Monitoring  - DIBELS Next Progress Monitoring will:

1. allow teachers to analyze assessment data to identify weaknesses and plan instruction accordingly

2. utilize small group instruction

3. utilize differentiated instruction allowing teachers to provide instruction based on research-based best practices to all students

4. utilize protected reading intervention time to improve identified weakness for small group and/or individual instruction

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands ,

classroom data and standardized data were reviewed and researched to determine our weaknesses in the area of Reading. 
 

 
Measurable Objective 3:

A 5% increase of Tenth and Eleventh grade students  will increase student growth  on the Pre-ACT (10th  Grade) and ACT plus Writing(11th

Grade) Reading subtest as compared to the 2017-2018 data in Reading by 05/22/2019 as measured by student performance on the Reading

subtest of the Pre-ACT and  ACT. 
 
 
Strategy1:

ACTWorkKeys Progress Monitoring - ACT WorkKeys Progress Monitoring - ACT Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet the needs of all students

 

 

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited:  Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands ,

classroom data and standardized data were reviewed and researched to determine our weaknesses in the area of Reading.

 
 

Activity - DIBELS Next Progress Monitoring
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

DIBELS Next Progress Monitoring
Implementation will be conducted individually
based on the following criteria:
1. Weekly Monitoring will take place with
students identified as "well below" benchmark
2. Bi-Monthly Monitoring will take place with
students identified as "below" benchmark
3. Monthly Monitoring will take place with
students identified as "benchmark"

Direct
Instruction 08/06/2018 05/22/2019 $1000 - District

Funding

Administrators,
Instructional Coach, and
Teachers
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Measurable Objective 4:

20% of Ninth grade students  will increase student growth  according to the pre/post test given by the ELA instructor in Reading by

05/22/2019 as measured by the level of student improvement from the pre assessment to the post assessment. 
 
 
Strategy1:

Ninth Grade Assessment - 1.  Develop PreTest and assess all Ninth grade students to determine baseline data for continued achievement.

2.  Student data will be monitored and formative assessments will be given to increase student performance.

3.  Differentiated instruction-All teachers will provide instruction based on research-based best practices to all ninth grade students; flexible

grouping with be utilized to meet the needs of all ninth grade students.

4.  Teachers will analyze assessment data to identify weaknesses and plan instruction accordingly (Data Notebook)

5.  Administer PostTest and compare assessment data to the PreTest.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Through Collaboration with the Perry County Board of Education Testing Coordinator, along with the ninth grade ELA

Teacher, pre/post assessment data were reviewed to determine our weaknesses in the area of Reading. 
 

 
Measurable Objective 5:

5% of Twelfth grade students  will achieve college and career readiness  to increase student growth obtaining a recognition of silver or higher

on the ACTWORKKEYS subtest in Reading by 05/22/2019 as measured by the student performance on the ACT WorkKeys assessment. 
 
 
Strategy1:

ACTWorkKeys Progress Monitoring - ACT WorkKeys Progress Monitoring - ACT Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet the needs of all students

 

 

Category: Develop/Implement Teacher Effectiveness Plan

Activity - ACT Progress Monitoring
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ACT Progress Monitoring Implementation will
be conducted by utilizing the following: 1.
Weekly small group instruction 2. 21st Century
After-School Enrichment 3. Reinforcement
displays 4. Differentiated Instruction is utilized
5. Data is analyzed to identify student
weaknesses

Tutoring
Academic
Support
Program
Direct
Instruction

08/06/2018 05/22/2019 $0 - Title I Part A Administrators, Teachers

Activity - Ninth Grade Progress Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Pre/Post Assessment Implementation will be
conducted by utilizing the following:
1.  Weekly small group instruction
2.  21st Century After-School Enrichment
3.  Differentiated Instruction is utilized
4.  Data is analyzed to identify student
weaknesses

Tutoring
Direct
Instruction
Academic
Support
Program

08/06/2018 05/22/2019 $0 - No Funding
Required

Administrator, ELA
Instructor(s)
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Research Cited:  Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands ,

classroom data and standardized data were reviewed and researched to determine our weaknesses in the area of Reading.

 
 

 
Goal 4:

Engage in evidence based math strategies to increase student performance. 
 
 
Measurable Objective 1:

A 5% increase of Kindergarten, First, Second and Ninth grade students  will demonstrate a proficiency  from the pre-assessment to the post-

assessment on Classworks in Mathematics by 05/22/2019 as measured by individual student reassessment results on the Classworks

assessment.. 
 
 
Strategy1:

Classworks Monitoring - Classworks Monitoring - Classworks Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet

the needs of all students

3. Teachers will analyze assessment data to identify weaknesses and plan instruction accordingly

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  Through collaboration with the Perry County Board of Education Testing Coordinator, along with grade level bands;

classroom data and standardized

data were reviewed and researched to determine our weaknesses in the area of Mathematics.

 
 

Activity - ACT Progress Monitoring
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ACT Progress Monitoring Implementation will
be conducted by utilizing the following: 1.
Weekly small group instruction 2. 21st Century
After-School Enrichment 3. Reinforcement
displays 4. Differentiated Instruction is utilized
5. Data is analyzed to identify student
weaknesses

Direct
Instruction
Tutoring
Academic
Support
Program

08/06/2018 05/22/2019 $0 - Title I Part A Administrators, Teachers

Activity - Classworks Monitoring
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classworks Monitoring will be
conducted by utilizing the following: 1. Weekly
small group instruction 2.
Peer Tutoring 3. 21st Century After-School
Enrichment  4. Differentiated Instruction is
utilized
daily 5. Data is analyzed to identify student
weaknesses 6. Classworks is utilized to assist
in individual student progress
monitoring

Tutoring
Technology
Academic
Support
Program

08/06/2018 05/22/2019 $1000 - District
Funding

Administrators,
Instructional Coach,
Teachers
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Measurable Objective 2:

5% of Twelfth grade students  will increase student growth  by obtaining a recognition of Silver or higher on the ACT WorkKeys subtest in

Mathematics by 05/22/2019 as measured by student performance on the ACT WorkKeys assessment. 
 
 
Strategy1:

ACT WorkKeys Progress Monitoring  - ACT WorkKeys Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet the needs of all students

 

 

 

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands ,

classroom data and standardized

data were reviewed and researched to determine our weaknesses in the area of Mathematics. 
 

 
Goal 5:

To reduce the gap between general education and special education students in the area of mathematics and reading. 
 
 
Measurable Objective 1:

A 5% increase of Students with Disabilities students  will demonstrate a proficiency  in reading in Reading by 05/22/2019 as measured by

Global Scholar Performance Series . 
 
 
Strategy1:

Reading Intervention - Reading Intervention - General education and special needs teachers will collaborate to improve student achievement

by implementing a Targeted Intervention program for all grades. Teachers will also focus on improving student achievement through targeted

intervention, ensuring that accommodations are utilized and incorporate small group and project based learning.

 

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited: Research Cited:  SuperKids and MySidewalks is a research based programs noted to improve reading scores of the lowest

Activity - ACT Progress Monitoring
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ACT progress monitoring Implementation will
be conducted by utilizing the
following: 1. Weekly small group instruction 2.
21st
Century After-School Enrichment 3.
Reinforcement displays
 4. Differentiated Instruction is utilized  5. Data
is
analyzed to identify student weaknesses

Academic
Support
Program
Tutoring
Direct
Instruction

08/06/2018 05/22/2019 $0 - Title I Part A Administrators, Teachers

ACIP
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performance and at risk students.

 
 

 
Measurable Objective 2:

A 5% increase of Students with Disabilities students  will demonstrate a proficiency  in mathematical skills  in Mathematics by 05/22/2019 as

measured by the Global Scholar Performance Series. 
 
 
Strategy1:

Mathematics Intervention - General education and special needs teacher will collaborate to improve student achievement by implementing

Math Intervention for 2-8 grades.  Teachers will also focus on improving student achievement through targeted intervention, ensuring that

accommodations are utilized, and incorporating manipulatives and project based learning.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  Voyager Math Intervention is a research based program noted to improve math scores of the lowest performing and at risk

students. 
 

 
Goal 6:

Educators and students will be provided with access to 21st Century Digital Learning tools to enhance the quality instruction and learning. 
 
 
Measurable Objective 1:

increase student growth  by the utilization of 21st Century Digital tools to enhance instruction. by 05/22/2019 as measured by teachers

classroom performance data. 
 
 
Strategy1:

Utilizing Digital Tools - Educators and students will utilize digitals tools to enhance curriculum.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

Activity - Disabilities Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will assess student progress bi-
monthly.

Direct
Instruction
Academic
Support
Program

08/06/2018 05/22/2019 $0 - Other
Administrators, Special
Needs Teachers, At-Risk
Coordinator, and Faculty.

Activity - Disabilities Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will assess student progress bi-
monthly.

Academic
Support
Program

08/06/2018 05/22/2019 $0 - Other

Administrators, General
Education Teachers,
Special Needs Teachers,
At-Risk Coordinator, and
Faculty.
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Goal 7:

Engage and Empower the Learner Through Technology 
 
 
Measurable Objective 1:

100% of Twelfth grade students  will demonstrate a proficiency  by using their iPads to complete college applications for the college bound

students, register for the ACT, and/or job applications for students interested in the work force and write college essays to get accepted into

college (college bound students), in Career & Technical by 04/30/2017 as measured by the number of seniors accepted into college. 
 
 
Strategy1:

First Friday - The guidance counselor will make certain seniors are meeting deadlines for:

1) registering for the ACT

2) submitting college applications

3) writing college essays

 

The students progress will be monitored every first Friday of each month.

Category: Implement Guidance and Counseling Plan

Research Cited: Alabama's Four Year Graduation Plan 
 

 
Measurable Objective 2:

100% of Twelfth grade students  will complete a portfolio or performance  that includes ACT scores, acceptance letters, college applications,

scholarship information in Career & Technical by 04/07/2017 as measured by a senior portfolio produced and utilized.. 
 
 
Strategy1:

Senior Portfolio Development - The senior sponsors will make certain all seniors have a portfolio that includes;

1) ACT scores

2) College acceptance letters

3) College applications

 

These items that will be included in their portfolio will be either generated or covered using their Apple devices.

Category: Implement Guidance and Counseling Plan

Research Cited: College and Career Readiness Standards 

Activity - Implementation of Digital Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

One to one access to digital tools at home
(upon parental consent) and at school. Technology 08/06/2018 05/22/2019 $3000 - District

Funding

Superintendent,
Technology Coordinator,
Administrators, Teachers

Activity - Monitor  Seniors Progress Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the progress of seniors by the guidance
counselor, administrator, and senior advisors.

Academic
Support
Program

09/02/2016 04/07/2017 $0 - No Funding
Required

Guidance Counselor,
Principal and Senior
Advisors

ACIP
Francis Marion School

SY 2018-2019 Page 61
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 
Goal 8:

Engage in evidence based science strategies to increase student performance. 
 
 
Measurable Objective 1:

15% of All Students  will increase student growth  in  Fifth and Seventh grade student performance when comparing the individualized

student data on the initial assessment of the Global Scholars' Performance Series as compared to the final individualized assessment  in

Science by 05/22/2019 as measured by  the Global Scholars' Performance Series Science Assessment. 
 
 
Strategy1:

Science - Global Scholars' Performance Series Progress Monitoring Implementation - Global Scholar' Performance Series Monitoring -

Global Scholars' Performance Series

Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet

the needs of all students

3. Teachers will analyze assessment data through the use of data notebooks and targeted intervention to identify areas weaknesses and

adjust instruction accordingly

4. The Global Scholars' Performance Series will be administered three times throughout the school year

Category: Develop/Implement College and Career Ready Standards

Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator, along with grade level bands;

classroom data

and standardized data were reviewed to determine our weaknesses in the area of Science. 
 

 
Goal 9:

To increase the College and Career Readiness score of our seniors by 50%. 

Activity - Portfolio Profile Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the seniors portfolio on a monthly basis
to make certain they are completing each step
that can lead to their success.

Technology 09/02/2016 04/07/2017 $0 - No Funding
Required Senior sponsors

Activity - Global Scholars' Performance
Series Progress Monitoring Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Global Scholars' Performance Series Progress
Monitoring will be
conducted by utilizing the
following:
1. Targeted Intervention
2. 21st Century After-School Enrichment
3. Reinforcement displays
4. Differentiated Instruction is utilized
5. Data is analyzed to identify student
weaknesses/Data Notebooks

Academic
Support
Program

08/06/2018 05/22/2019 $0 - Other
Administrators,
Instructional
Coach, and Teachers

ACIP
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Measurable Objective 1:

50% of Twelfth grade students  will achieve college and career readiness  by one of the following: 1) benchmarking on one area of the ACT

and/or the Work Keys assessment; 2) participating in dual enrollment courses; 3) enlist in the military in Career & Technical by 06/01/2018 as

measured by comparing the percentage of seniors who were college and career ready in 2017 to the percentage of seniors who reached this

status in 2018. 
 
 
Strategy1:

One-on-one counseling - The principal and counselor will meet with each senior to explain what College and Career Readiness means and

where they stand at the beginning of the year.  If students have not reached College and Career Readiness status, the principal and

counselor will inform them on how this can be accomplished.  These individuals will monitor the progress of each senior at the middle of the

year and again at the end of the year.  This strategy will be implemented by designating a time to meet with each senior individually at least 3

times per year.

Category: Implement Guidance and Counseling Plan

Research Cited: Research shows that individualized counseling strategies or one-on-one conferences are more effective and personal with

students and will resonate more with them than a general assembly.  
 

 
 
 
Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

Engage in evidence based reading strategies to increase student performance. 
 
 
Measurable Objective 1:

20% of Ninth grade students  will increase student growth  according to the pre/post test given by the ELA instructor in Reading by

05/22/2019 as measured by the level of student improvement from the pre assessment to the post assessment. 
 
 
Strategy1:

Ninth Grade Assessment - 1.  Develop PreTest and assess all Ninth grade students to determine baseline data for continued achievement.

2.  Student data will be monitored and formative assessments will be given to increase student performance.

3.  Differentiated instruction-All teachers will provide instruction based on research-based best practices to all ninth grade students; flexible

Activity - College and Career Ready
Incentivizing

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All seniors who become College and Career
Ready by April 2018 will have their name to go
into a drawing for $50.

Other -
Incentives 04/01/2018 04/30/2018 $50 - Other High School Counselor
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grouping with be utilized to meet the needs of all ninth grade students.

4.  Teachers will analyze assessment data to identify weaknesses and plan instruction accordingly (Data Notebook)

5.  Administer PostTest and compare assessment data to the PreTest.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Through Collaboration with the Perry County Board of Education Testing Coordinator, along with the ninth grade ELA

Teacher, pre/post assessment data were reviewed to determine our weaknesses in the area of Reading. 
 

 
Measurable Objective 2:

15% of Kindergarten, First, Second and Third grade students  will increase student growth   on the DIBELS Next subtests in Reading by

05/22/2019 as measured by the DIBELS Next Benchmark assessment. 
 
 
Strategy1:

DIBELS Next Progress Monitoring  - DIBELS Next Progress Monitoring will:

1. allow teachers to analyze assessment data to identify weaknesses and plan instruction accordingly

2. utilize small group instruction

3. utilize differentiated instruction allowing teachers to provide instruction based on research-based best practices to all students

4. utilize protected reading intervention time to improve identified weakness for small group and/or individual instruction

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands ,

classroom data and standardized data were reviewed and researched to determine our weaknesses in the area of Reading. 
 

 
Measurable Objective 3:

A 5% increase of Tenth and Eleventh grade students  will increase student growth  on the Pre-ACT (10th  Grade) and ACT plus Writing(11th

Grade) Reading subtest as compared to the 2017-2018 data in Reading by 05/22/2019 as measured by student performance on the Reading

subtest of the Pre-ACT and  ACT. 
 

Activity - Ninth Grade Progress Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Pre/Post Assessment Implementation will be
conducted by utilizing the following:
1.  Weekly small group instruction
2.  21st Century After-School Enrichment
3.  Differentiated Instruction is utilized
4.  Data is analyzed to identify student
weaknesses

Tutoring
Direct
Instruction
Academic
Support
Program

08/06/2018 05/22/2019 $0 - No Funding
Required

Administrator, ELA
Instructor(s)

Activity - DIBELS Next Progress Monitoring
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

DIBELS Next Progress Monitoring
Implementation will be conducted individually
based on the following criteria:
1. Weekly Monitoring will take place with
students identified as "well below" benchmark
2. Bi-Monthly Monitoring will take place with
students identified as "below" benchmark
3. Monthly Monitoring will take place with
students identified as "benchmark"

Direct
Instruction 08/06/2018 05/22/2019 $1000 - District

Funding

Administrators,
Instructional Coach, and
Teachers
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Strategy1:

ACTWorkKeys Progress Monitoring - ACT WorkKeys Progress Monitoring - ACT Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet the needs of all students

 

 

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited:  Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands ,

classroom data and standardized data were reviewed and researched to determine our weaknesses in the area of Reading.

 
 

 
Measurable Objective 4:

5% of Twelfth grade students  will achieve college and career readiness  to increase student growth obtaining a recognition of silver or higher

on the ACTWORKKEYS subtest in Reading by 05/22/2019 as measured by the student performance on the ACT WorkKeys assessment. 
 
 
Strategy1:

ACTWorkKeys Progress Monitoring - ACT WorkKeys Progress Monitoring - ACT Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet the needs of all students

 

 

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited:  Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands ,

classroom data and standardized data were reviewed and researched to determine our weaknesses in the area of Reading.

 
 

Activity - ACT Progress Monitoring
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ACT Progress Monitoring Implementation will
be conducted by utilizing the following: 1.
Weekly small group instruction 2. 21st Century
After-School Enrichment 3. Reinforcement
displays 4. Differentiated Instruction is utilized
5. Data is analyzed to identify student
weaknesses

Tutoring
Academic
Support
Program
Direct
Instruction

08/06/2018 05/22/2019 $0 - Title I Part A Administrators, Teachers

ACIP
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Measurable Objective 5:

15% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will increase student growth  performance when comparing the

indivudalized student data on the intiial assessment of the Global Scholars' Performance Series as compared to the final individualized

assessment in Reading by 05/22/2019 as measured by the Global Scholars' Performance Series Reading Assessment. 
 
 
Strategy1:

Global Scholars' Performance Series Progress Monitoring Implementation - Global Scholars' Performance Series Progress Monitoring will

adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on evidence based best-practices to all students; flexible grouping will

be utilized to meet the needs of all students

3. Teachers will analyze assessment data through the use of data notebooks and targeted interventions to identify weaknesses and plan

instruction accordingly

4. The Global Scholars' Performance Series will be administered three times throughout the school year.

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator, along with grade level bands;

classroom data and standardized data were reviewed to determine our weaknesses in the area of Reading. 
 

 
Goal 2:

Engage in evidence based math strategies to increase student performance. 
 
 
Measurable Objective 1:

A 5% increase of Kindergarten, First, Second and Ninth grade students  will demonstrate a proficiency  from the pre-assessment to the post-

assessment on Classworks in Mathematics by 05/22/2019 as measured by individual student reassessment results on the Classworks

assessment.. 
 

Activity - ACT Progress Monitoring
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ACT Progress Monitoring Implementation will
be conducted by utilizing the following: 1.
Weekly small group instruction 2. 21st Century
After-School Enrichment 3. Reinforcement
displays 4. Differentiated Instruction is utilized
5. Data is analyzed to identify student
weaknesses

Academic
Support
Program
Direct
Instruction
Tutoring

08/06/2018 05/22/2019 $0 - Title I Part A Administrators, Teachers

Activity - Global Scholars' Performance
Series Progress Monitoring Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Global Scholars' Progress Monitoring will be
conducted by utilizing the following:
1. Small group instruction
2. Targeted Interventions
3. 21st Century After-School Enrichment
4. Reinforcement displays visible.
5. Differentiated Instruction is utilized daily
6. Data is analyzed to identify student
weaknesses

Academic
Support
Program
Tutoring
Direct
Instruction

08/06/2018 05/22/2019 $1000 - Title I Part
A

Administrators,
Instructional Coach, and
Teachers

ACIP
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Strategy1:

Classworks Monitoring - Classworks Monitoring - Classworks Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet

the needs of all students

3. Teachers will analyze assessment data to identify weaknesses and plan instruction accordingly

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  Through collaboration with the Perry County Board of Education Testing Coordinator, along with grade level bands;

classroom data and standardized

data were reviewed and researched to determine our weaknesses in the area of Mathematics.

 
 

 
Measurable Objective 2:

15% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will increase student growth  performance when comparing the

indivudalized student data on the intiial assessment of the Global Scholars' Performance Series as compared to the final indiviualized

assessment in Mathematics in Mathematics by 05/22/2019 as measured by the Global Scholars' Performance Series Reading Assessment.. 
 
 
Strategy1:

Global Scholars' Performance Series Progress Monitoring Implementation - Global Scholar' Performance Series Monitoring - Global

Scholars' Performance Series Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet

the needs of all students

3. Teachers will analyze assessment data through the use of data notebooks and targeted intervention to identify areas weaknesses and

adjust instruction accordingly

4. The Global Scholars' Performance Series will be administered three times throughout the school year.

5.  Intervention is embedded within the Elementary curriculum and a protected intervention time is provided for grades 7-12

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited: Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator, along with grade

level bands; classroom data and standardized data were reviewed to determine our weaknesses in the area of Mathematics. 

Activity - Classworks Monitoring
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classworks Monitoring will be
conducted by utilizing the following: 1. Weekly
small group instruction 2.
Peer Tutoring 3. 21st Century After-School
Enrichment  4. Differentiated Instruction is
utilized
daily 5. Data is analyzed to identify student
weaknesses 6. Classworks is utilized to assist
in individual student progress
monitoring

Academic
Support
Program
Technology
Tutoring

08/06/2018 05/22/2019 $1000 - District
Funding

Administrators,
Instructional Coach,
Teachers
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Measurable Objective 3:

5% of Twelfth grade students  will increase student growth  by obtaining a recognition of Silver or higher on the ACT WorkKeys subtest in

Mathematics by 05/22/2019 as measured by student performance on the ACT WorkKeys assessment. 
 
 
Strategy1:

ACT WorkKeys Progress Monitoring  - ACT WorkKeys Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet the needs of all students

 

 

 

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands ,

classroom data and standardized

data were reviewed and researched to determine our weaknesses in the area of Mathematics. 
 

 
Measurable Objective 4:

A 5% increase of Tenth and Eleventh grade students  will increase student growth  on the Pre-ACT (10th Grade)  and ACT plus Writing (11th

Grade) Mathematics Subtest as compared to the 2017-2018 data in Mathematics by 05/22/2019 as measured by student performance on the

Mathematics Subtest of the Pre-ACT and the ACT. 
 
 
Strategy1:

Activity - Global Scholars' Performance
Series Progress Monitoring Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Global Scholars' Performance Series Progress
Monitoring will be conducted by utilizing the
following:
1. Targeted Intervention
2. 21st Century After-School Enrichment
3. Reinforcement displays
4. Differentiated Instruction is utilized
5. Data is analyzed to identify student
weaknesses/Data Notebooks

Tutoring
Academic
Support
Program
Direct
Instruction

08/06/2018 05/22/2019 $1000 - Title I Part
A

Administrators,
Instructional Coach, and
Teachers

Activity - ACT Progress Monitoring
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ACT progress monitoring Implementation will
be conducted by utilizing the
following: 1. Weekly small group instruction 2.
21st
Century After-School Enrichment 3.
Reinforcement displays
 4. Differentiated Instruction is utilized  5. Data
is
analyzed to identify student weaknesses

Tutoring
Direct
Instruction
Academic
Support
Program

08/06/2018 05/22/2019 $0 - Title I Part A Administrators, Teachers

ACIP
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ACT WorkKeys Progress Monitoring  - ACT WorkKeys Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet the needs of all students

 

 

 

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands ,

classroom data and standardized

data were reviewed and researched to determine our weaknesses in the area of Mathematics. 
 

 
Goal 3:

To reduce the gap between general education and special education students in the area of mathematics and reading. 
 
 
Measurable Objective 1:

A 5% increase of Students with Disabilities students  will demonstrate a proficiency  in mathematical skills  in Mathematics by 05/22/2019 as

measured by the Global Scholar Performance Series. 
 
 
Strategy1:

Mathematics Intervention - General education and special needs teacher will collaborate to improve student achievement by implementing

Math Intervention for 2-8 grades.  Teachers will also focus on improving student achievement through targeted intervention, ensuring that

accommodations are utilized, and incorporating manipulatives and project based learning.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  Voyager Math Intervention is a research based program noted to improve math scores of the lowest performing and at risk

students. 
 

Activity - ACT Progress Monitoring
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ACT progress monitoring Implementation will
be conducted by utilizing the
following: 1. Weekly small group instruction 2.
21st
Century After-School Enrichment 3.
Reinforcement displays
 4. Differentiated Instruction is utilized  5. Data
is
analyzed to identify student weaknesses

Direct
Instruction
Tutoring
Academic
Support
Program

08/06/2018 05/22/2019 $0 - Title I Part A Administrators, Teachers

Activity - Disabilities Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will assess student progress bi-
monthly.

Academic
Support
Program

08/06/2018 05/22/2019 $0 - Other

Administrators, General
Education Teachers,
Special Needs Teachers,
At-Risk Coordinator, and
Faculty.
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Francis Marion School

SY 2018-2019 Page 69
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
Measurable Objective 2:

A 5% increase of Students with Disabilities students  will demonstrate a proficiency  in reading in Reading by 05/22/2019 as measured by

Global Scholar Performance Series . 
 
 
Strategy1:

Reading Intervention - Reading Intervention - General education and special needs teachers will collaborate to improve student achievement

by implementing a Targeted Intervention program for all grades. Teachers will also focus on improving student achievement through targeted

intervention, ensuring that accommodations are utilized and incorporate small group and project based learning.

 

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited: Research Cited:  SuperKids and MySidewalks is a research based programs noted to improve reading scores of the lowest

performance and at risk students.

 
 

 
Goal 4:

Educators and students will be provided with access to 21st Century Digital Learning tools to enhance the quality instruction and learning. 
 
 
Measurable Objective 1:

increase student growth  by the utilization of 21st Century Digital tools to enhance instruction. by 05/22/2019 as measured by teachers

classroom performance data. 
 
 
Strategy1:

Utilizing Digital Tools - Educators and students will utilize digitals tools to enhance curriculum.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 
Goal 5:

Francis Marion School will maintain the State Graduation Rate 

Activity - Disabilities Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will assess student progress bi-
monthly.

Direct
Instruction
Academic
Support
Program

08/06/2018 05/22/2019 $0 - Other
Administrators, Special
Needs Teachers, At-Risk
Coordinator, and Faculty.

Activity - Implementation of Digital Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

One to one access to digital tools at home
(upon parental consent) and at school. Technology 08/06/2018 05/22/2019 $3000 - District

Funding

Superintendent,
Technology Coordinator,
Administrators, Teachers

ACIP
Francis Marion School

SY 2018-2019 Page 70
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
 
Measurable Objective 1:

demonstrate a behavior  that maintains a 90% Graduation Rate by 05/22/2019 as measured by the attainment of a 90% Graduation Rate. 
 
 
Strategy1:

Graduation Rate - The following programs/strategies will be utilized in maintaining Graduation Rate:

1. Targeted Intervention

2. 21st Century Extended Learning

3. Sunset School (Edgenuity)

4. ACCESS

6. First Fridays

7. Data Notebooks

8.  Mentor/Mentee

9. Student Advising

Category: Develop/Implement College and Career Ready Standards

Research Cited: Alabama State Department of Education 
 

 
Goal 6:

To implement a school wide tier model to prevent and decrease problem behavior 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a proficiency  toward decreasing out of school and in school suspensions by utilizing a progressive

behavioral plan in Practical Living by 05/22/2019 as measured by a 10% decrease in out of school suspensions as measured by the SIR

Report. 
 
 
Strategy1:

Progressive Behavior Plan - The progressive behavioral plan will provide alternative behavioral actions for teachers to utilize to correct

behavioral concerns before the behavior escalates to in school and out of school suspensions.  The strategy will be implemented by all

instructional personnel.

Category: Develop/Implement Learning Supports

Activity - Graduation Rate Implementation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The following programs/strategies will be
utilized in maintaining Graduation Rate:
1. Targeted Intervention
2. 21st Century Extended Learning
3. Sunset School (Edgenuity)
4. ACCESS
5. Blast Off Monday
6. Data Notebooks
7. Senior Advising
8.  Mentor/Mentee Program

Technology
Academic
Support
Program
Tutoring
Direct
Instruction

08/06/2018 05/22/2019 $0 - No Funding
Required

Administrators,
Counselors, Career
Coach, Teachers

ACIP
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Research Cited: The Society for Human Resource Management, Teacher and Administrator Input, Perry County Board of Education 
 

 
Goal 7:

To ensure full consideration of each student's langauge background 
 
 
Measurable Objective 1:

100% of English Learners students  will increase student growth  in the English Language Arts to lessen the language barrier presented in

English Language Arts by 05/22/2019 as measured by a review of the student's progress in language acquistion and academic achievement. 
 
 
Strategy1:

EL Progress Monitoring - The EL School-Wide Team will conduct quarterly meetings to review the progress of each EL student. The EL

Team will also make evidence based strategies available to the instructors of EL students.

Category: Implement Community Based Support and Intervention System

Research Cited:  
 

 
Goal 8:

Engage in evidence based science strategies to increase student performance. 
 
 
Measurable Objective 1:

15% of All Students  will increase student growth  in  Fifth and Seventh grade student performance when comparing the individualized

student data on the initial assessment of the Global Scholars' Performance Series as compared to the final individualized assessment  in

Science by 05/22/2019 as measured by  the Global Scholars' Performance Series Science Assessment. 
 
 
Strategy1:

Science - Global Scholars' Performance Series Progress Monitoring Implementation - Global Scholar' Performance Series Monitoring -

Global Scholars' Performance Series

Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

Activity - Implementation of Progressive
Behavior Plan

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The instructional staff will implement the
progressive behavior plan with consistency and
fidelity.

Behavioral
Support
Program

08/06/2018 05/22/2019 $0 - No Funding
Required

Administrators, Teachers,
and Support Staff

Activity - EL Progress Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

EL Progress Monitoring will be conducted by
utilizing the following: 1.Small group instruction
2. Targeted Interventions 3. 21st Century After-
School Enrichment 4. Reinforcement displays
visible. 5. Differentiated Instruction is utilized

Academic
Support
Program

08/06/2018 05/22/2019 $0 - Title I Part A EL School Wide Team
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2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet

the needs of all students

3. Teachers will analyze assessment data through the use of data notebooks and targeted intervention to identify areas weaknesses and

adjust instruction accordingly

4. The Global Scholars' Performance Series will be administered three times throughout the school year

Category: Develop/Implement College and Career Ready Standards

Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator, along with grade level bands;

classroom data

and standardized data were reviewed to determine our weaknesses in the area of Science. 
 

 
 
 
Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

Engage in evidence based reading strategies to increase student performance. 
 
 
Measurable Objective 1:

A 5% increase of Tenth and Eleventh grade students  will increase student growth  on the Pre-ACT (10th  Grade) and ACT plus Writing(11th

Activity - Global Scholars' Performance
Series Progress Monitoring Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Global Scholars' Performance Series Progress
Monitoring will be
conducted by utilizing the
following:
1. Targeted Intervention
2. 21st Century After-School Enrichment
3. Reinforcement displays
4. Differentiated Instruction is utilized
5. Data is analyzed to identify student
weaknesses/Data Notebooks

Academic
Support
Program

08/06/2018 05/22/2019 $0 - Other
Administrators,
Instructional
Coach, and Teachers
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Grade) Reading subtest as compared to the 2017-2018 data in Reading by 05/22/2019 as measured by student performance on the Reading

subtest of the Pre-ACT and  ACT. 
 
 
Strategy1:

ACTWorkKeys Progress Monitoring - ACT WorkKeys Progress Monitoring - ACT Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet the needs of all students

 

 

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited:  Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands ,

classroom data and standardized data were reviewed and researched to determine our weaknesses in the area of Reading.

 
 

 
Goal 2:

To reduce the gap between general education and special education students in the area of mathematics and reading. 
 
 
Measurable Objective 1:

A 5% increase of Students with Disabilities students  will demonstrate a proficiency  in mathematical skills  in Mathematics by 05/22/2019 as

measured by the Global Scholar Performance Series. 
 
 
Strategy1:

Mathematics Intervention - General education and special needs teacher will collaborate to improve student achievement by implementing

Math Intervention for 2-8 grades.  Teachers will also focus on improving student achievement through targeted intervention, ensuring that

accommodations are utilized, and incorporating manipulatives and project based learning.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  Voyager Math Intervention is a research based program noted to improve math scores of the lowest performing and at risk

students. 
 

Activity - ACT Progress Monitoring
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ACT Progress Monitoring Implementation will
be conducted by utilizing the following: 1.
Weekly small group instruction 2. 21st Century
After-School Enrichment 3. Reinforcement
displays 4. Differentiated Instruction is utilized
5. Data is analyzed to identify student
weaknesses

Direct
Instruction
Tutoring
Academic
Support
Program

08/06/2018 05/22/2019 $0 - Title I Part A Administrators, Teachers
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Measurable Objective 2:

A 5% increase of Students with Disabilities students  will demonstrate a proficiency  in reading in Reading by 05/22/2019 as measured by

Global Scholar Performance Series . 
 
 
Strategy1:

Reading Intervention - Reading Intervention - General education and special needs teachers will collaborate to improve student achievement

by implementing a Targeted Intervention program for all grades. Teachers will also focus on improving student achievement through targeted

intervention, ensuring that accommodations are utilized and incorporate small group and project based learning.

 

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited: Research Cited:  SuperKids and MySidewalks is a research based programs noted to improve reading scores of the lowest

performance and at risk students.

 
 

 
Goal 3:

Engage in evidence based math strategies to increase student performance. 
 
 
Measurable Objective 1:

15% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will increase student growth  performance when comparing the

indivudalized student data on the intiial assessment of the Global Scholars' Performance Series as compared to the final indiviualized

assessment in Mathematics in Mathematics by 05/22/2019 as measured by the Global Scholars' Performance Series Reading Assessment.. 
 
 
Strategy1:

Global Scholars' Performance Series Progress Monitoring Implementation - Global Scholar' Performance Series Monitoring - Global

Scholars' Performance Series Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet

the needs of all students

Activity - Disabilities Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will assess student progress bi-
monthly.

Academic
Support
Program

08/06/2018 05/22/2019 $0 - Other

Administrators, General
Education Teachers,
Special Needs Teachers,
At-Risk Coordinator, and
Faculty.

Activity - Disabilities Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will assess student progress bi-
monthly.

Direct
Instruction
Academic
Support
Program

08/06/2018 05/22/2019 $0 - Other
Administrators, Special
Needs Teachers, At-Risk
Coordinator, and Faculty.
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3. Teachers will analyze assessment data through the use of data notebooks and targeted intervention to identify areas weaknesses and

adjust instruction accordingly

4. The Global Scholars' Performance Series will be administered three times throughout the school year.

5.  Intervention is embedded within the Elementary curriculum and a protected intervention time is provided for grades 7-12

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited: Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator, along with grade

level bands; classroom data and standardized data were reviewed to determine our weaknesses in the area of Mathematics. 
 

 
Measurable Objective 2:

A 5% increase of Tenth and Eleventh grade students  will increase student growth  on the Pre-ACT (10th Grade)  and ACT plus Writing (11th

Grade) Mathematics Subtest as compared to the 2017-2018 data in Mathematics by 05/22/2019 as measured by student performance on the

Mathematics Subtest of the Pre-ACT and the ACT. 
 
 
Strategy1:

ACT WorkKeys Progress Monitoring  - ACT WorkKeys Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet the needs of all students

 

 

 

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands ,

classroom data and standardized

data were reviewed and researched to determine our weaknesses in the area of Mathematics. 
 

Activity - Global Scholars' Performance
Series Progress Monitoring Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Global Scholars' Performance Series Progress
Monitoring will be conducted by utilizing the
following:
1. Targeted Intervention
2. 21st Century After-School Enrichment
3. Reinforcement displays
4. Differentiated Instruction is utilized
5. Data is analyzed to identify student
weaknesses/Data Notebooks

Direct
Instruction
Academic
Support
Program
Tutoring

08/06/2018 05/22/2019 $1000 - Title I Part
A

Administrators,
Instructional Coach, and
Teachers

Activity - ACT Progress Monitoring
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ACT progress monitoring Implementation will
be conducted by utilizing the
following: 1. Weekly small group instruction 2.
21st
Century After-School Enrichment 3.
Reinforcement displays
 4. Differentiated Instruction is utilized  5. Data
is
analyzed to identify student weaknesses

Direct
Instruction
Tutoring
Academic
Support
Program

08/06/2018 05/22/2019 $0 - Title I Part A Administrators, Teachers
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English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

To Increase Effective Communcation with Parents 
 
 
Measurable Objective 1:

demonstrate a proficiency  in communicating with parents and community stakeholders both personally and electronically by 05/22/2019 as

measured by maintaining an up-to-date web page, up-dating of Chalkable contact information to be utilzed through our School Cast System,

increased number of Parent Meetings, Teacher/Parent interaction through conferences, phone calls, and email.. 
 
 
Strategy1:

Communication - Teachers will keep grades up to date in I-Now(Chalkable). Teachers will communicate through the use of telephone calls,

written communication, and electronic communication all when applicable. The Principal and the Assistant Principals (or designee)  will make

necessary telephone phone calls to inform parents of events at school. School events and other vital information will be posted on the

school's web page as well as the school's official Facebook page. Administration, Faculty, and Staff will participate in extracurricular school

events to increase their visibility to parents, students, and the community.

Category: Implement Community Based Support and Intervention System

Research Cited: Transform 20-20 
 

 
Goal 2:

Engage in evidence based reading strategies to increase student performance. 
 
 
Measurable Objective 1:

20% of Ninth grade students  will increase student growth  according to the pre/post test given by the ELA instructor in Reading by

05/22/2019 as measured by the level of student improvement from the pre assessment to the post assessment. 
 
 
Strategy1:

Ninth Grade Assessment - 1.  Develop PreTest and assess all Ninth grade students to determine baseline data for continued achievement.

2.  Student data will be monitored and formative assessments will be given to increase student performance.

3.  Differentiated instruction-All teachers will provide instruction based on research-based best practices to all ninth grade students; flexible

grouping with be utilized to meet the needs of all ninth grade students.

Activity - Communication Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

providing personal as well as electronic
communication to parents and community
stakeholders

Community
Engagement 08/06/2018 05/22/2019 $0 - No Funding

Required

Teachers, Principal,
Assistant Principal and
Central Office
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4.  Teachers will analyze assessment data to identify weaknesses and plan instruction accordingly (Data Notebook)

5.  Administer PostTest and compare assessment data to the PreTest.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Through Collaboration with the Perry County Board of Education Testing Coordinator, along with the ninth grade ELA

Teacher, pre/post assessment data were reviewed to determine our weaknesses in the area of Reading. 
 

 
Measurable Objective 2:

15% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will increase student growth  performance when comparing the

indivudalized student data on the intiial assessment of the Global Scholars' Performance Series as compared to the final individualized

assessment in Reading by 05/22/2019 as measured by the Global Scholars' Performance Series Reading Assessment. 
 
 
Strategy1:

Global Scholars' Performance Series Progress Monitoring Implementation - Global Scholars' Performance Series Progress Monitoring will

adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on evidence based best-practices to all students; flexible grouping will

be utilized to meet the needs of all students

3. Teachers will analyze assessment data through the use of data notebooks and targeted interventions to identify weaknesses and plan

instruction accordingly

4. The Global Scholars' Performance Series will be administered three times throughout the school year.

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator, along with grade level bands;

classroom data and standardized data were reviewed to determine our weaknesses in the area of Reading. 
 

 
Measurable Objective 3:

15% of Kindergarten, First, Second and Third grade students  will increase student growth   on the DIBELS Next subtests in Reading by

Activity - Ninth Grade Progress Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Pre/Post Assessment Implementation will be
conducted by utilizing the following:
1.  Weekly small group instruction
2.  21st Century After-School Enrichment
3.  Differentiated Instruction is utilized
4.  Data is analyzed to identify student
weaknesses

Academic
Support
Program
Direct
Instruction
Tutoring

08/06/2018 05/22/2019 $0 - No Funding
Required

Administrator, ELA
Instructor(s)

Activity - Global Scholars' Performance
Series Progress Monitoring Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Global Scholars' Progress Monitoring will be
conducted by utilizing the following:
1. Small group instruction
2. Targeted Interventions
3. 21st Century After-School Enrichment
4. Reinforcement displays visible.
5. Differentiated Instruction is utilized daily
6. Data is analyzed to identify student
weaknesses

Academic
Support
Program
Tutoring
Direct
Instruction

08/06/2018 05/22/2019 $1000 - Title I Part
A

Administrators,
Instructional Coach, and
Teachers
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05/22/2019 as measured by the DIBELS Next Benchmark assessment. 
 
 
Strategy1:

DIBELS Next Progress Monitoring  - DIBELS Next Progress Monitoring will:

1. allow teachers to analyze assessment data to identify weaknesses and plan instruction accordingly

2. utilize small group instruction

3. utilize differentiated instruction allowing teachers to provide instruction based on research-based best practices to all students

4. utilize protected reading intervention time to improve identified weakness for small group and/or individual instruction

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands ,

classroom data and standardized data were reviewed and researched to determine our weaknesses in the area of Reading. 
 

 
Measurable Objective 4:

A 5% increase of Tenth and Eleventh grade students  will increase student growth  on the Pre-ACT (10th  Grade) and ACT plus Writing(11th

Grade) Reading subtest as compared to the 2017-2018 data in Reading by 05/22/2019 as measured by student performance on the Reading

subtest of the Pre-ACT and  ACT. 
 
 
Strategy1:

ACTWorkKeys Progress Monitoring - ACT WorkKeys Progress Monitoring - ACT Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet the needs of all students

 

 

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited:  Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands ,

classroom data and standardized data were reviewed and researched to determine our weaknesses in the area of Reading.

 
 

Activity - DIBELS Next Progress Monitoring
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

DIBELS Next Progress Monitoring
Implementation will be conducted individually
based on the following criteria:
1. Weekly Monitoring will take place with
students identified as "well below" benchmark
2. Bi-Monthly Monitoring will take place with
students identified as "below" benchmark
3. Monthly Monitoring will take place with
students identified as "benchmark"

Direct
Instruction 08/06/2018 05/22/2019 $1000 - District

Funding

Administrators,
Instructional Coach, and
Teachers
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Goal 3:

Engage in evidence based math strategies to increase student performance. 
 
 
Measurable Objective 1:

A 5% increase of Kindergarten, First, Second and Ninth grade students  will demonstrate a proficiency  from the pre-assessment to the post-

assessment on Classworks in Mathematics by 05/22/2019 as measured by individual student reassessment results on the Classworks

assessment.. 
 
 
Strategy1:

Classworks Monitoring - Classworks Monitoring - Classworks Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet

the needs of all students

3. Teachers will analyze assessment data to identify weaknesses and plan instruction accordingly

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  Through collaboration with the Perry County Board of Education Testing Coordinator, along with grade level bands;

classroom data and standardized

data were reviewed and researched to determine our weaknesses in the area of Mathematics.

 
 

 
Measurable Objective 2:

15% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will increase student growth  performance when comparing the

indivudalized student data on the intiial assessment of the Global Scholars' Performance Series as compared to the final indiviualized

assessment in Mathematics in Mathematics by 05/22/2019 as measured by the Global Scholars' Performance Series Reading Assessment.. 
 

Activity - ACT Progress Monitoring
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ACT Progress Monitoring Implementation will
be conducted by utilizing the following: 1.
Weekly small group instruction 2. 21st Century
After-School Enrichment 3. Reinforcement
displays 4. Differentiated Instruction is utilized
5. Data is analyzed to identify student
weaknesses

Tutoring
Direct
Instruction
Academic
Support
Program

08/06/2018 05/22/2019 $0 - Title I Part A Administrators, Teachers

Activity - Classworks Monitoring
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classworks Monitoring will be
conducted by utilizing the following: 1. Weekly
small group instruction 2.
Peer Tutoring 3. 21st Century After-School
Enrichment  4. Differentiated Instruction is
utilized
daily 5. Data is analyzed to identify student
weaknesses 6. Classworks is utilized to assist
in individual student progress
monitoring

Technology
Tutoring
Academic
Support
Program

08/06/2018 05/22/2019 $1000 - District
Funding

Administrators,
Instructional Coach,
Teachers
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Strategy1:

Global Scholars' Performance Series Progress Monitoring Implementation - Global Scholar' Performance Series Monitoring - Global

Scholars' Performance Series Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet

the needs of all students

3. Teachers will analyze assessment data through the use of data notebooks and targeted intervention to identify areas weaknesses and

adjust instruction accordingly

4. The Global Scholars' Performance Series will be administered three times throughout the school year.

5.  Intervention is embedded within the Elementary curriculum and a protected intervention time is provided for grades 7-12

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited: Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator, along with grade

level bands; classroom data and standardized data were reviewed to determine our weaknesses in the area of Mathematics. 
 

 
Measurable Objective 3:

A 5% increase of Tenth and Eleventh grade students  will increase student growth  on the Pre-ACT (10th Grade)  and ACT plus Writing (11th

Grade) Mathematics Subtest as compared to the 2017-2018 data in Mathematics by 05/22/2019 as measured by student performance on the

Mathematics Subtest of the Pre-ACT and the ACT. 
 
 
Strategy1:

ACT WorkKeys Progress Monitoring  - ACT WorkKeys Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet the needs of all students

 

 

 

Category: Develop/Implement Teacher Effectiveness Plan

Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator along with grade level bands ,

classroom data and standardized

data were reviewed and researched to determine our weaknesses in the area of Mathematics. 

Activity - Global Scholars' Performance
Series Progress Monitoring Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Global Scholars' Performance Series Progress
Monitoring will be conducted by utilizing the
following:
1. Targeted Intervention
2. 21st Century After-School Enrichment
3. Reinforcement displays
4. Differentiated Instruction is utilized
5. Data is analyzed to identify student
weaknesses/Data Notebooks

Academic
Support
Program
Direct
Instruction
Tutoring

08/06/2018 05/22/2019 $1000 - Title I Part
A

Administrators,
Instructional Coach, and
Teachers
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Goal 4:

To ensure full consideration of each student's langauge background 
 
 
Measurable Objective 1:

100% of English Learners students  will increase student growth  in the English Language Arts to lessen the language barrier presented in

English Language Arts by 05/22/2019 as measured by a review of the student's progress in language acquistion and academic achievement. 
 
 
Strategy1:

EL Progress Monitoring - The EL School-Wide Team will conduct quarterly meetings to review the progress of each EL student. The EL

Team will also make evidence based strategies available to the instructors of EL students.

Category: Implement Community Based Support and Intervention System

Research Cited:  
 

 
Goal 5:

Engage in evidence based science strategies to increase student performance. 
 
 
Measurable Objective 1:

15% of All Students  will increase student growth  in  Fifth and Seventh grade student performance when comparing the individualized

student data on the initial assessment of the Global Scholars' Performance Series as compared to the final individualized assessment  in

Science by 05/22/2019 as measured by  the Global Scholars' Performance Series Science Assessment. 
 
 
Strategy1:

Science - Global Scholars' Performance Series Progress Monitoring Implementation - Global Scholar' Performance Series Monitoring -

Activity - ACT Progress Monitoring
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ACT progress monitoring Implementation will
be conducted by utilizing the
following: 1. Weekly small group instruction 2.
21st
Century After-School Enrichment 3.
Reinforcement displays
 4. Differentiated Instruction is utilized  5. Data
is
analyzed to identify student weaknesses

Tutoring
Academic
Support
Program
Direct
Instruction

08/06/2018 05/22/2019 $0 - Title I Part A Administrators, Teachers

Activity - EL Progress Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

EL Progress Monitoring will be conducted by
utilizing the following: 1.Small group instruction
2. Targeted Interventions 3. 21st Century After-
School Enrichment 4. Reinforcement displays
visible. 5. Differentiated Instruction is utilized

Academic
Support
Program

08/06/2018 05/22/2019 $0 - Title I Part A EL School Wide Team
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Global Scholars' Performance Series

Progress Monitoring will adhere to the following strategies:

1. Small group instruction will be provided, and formative assessments will be utilized throughout the year

2. Differentiated Instruction- All teachers will provide instruction based on research-based best-practices to all students; flexible grouping will

be utilized to meet

the needs of all students

3. Teachers will analyze assessment data through the use of data notebooks and targeted intervention to identify areas weaknesses and

adjust instruction accordingly

4. The Global Scholars' Performance Series will be administered three times throughout the school year

Category: Develop/Implement College and Career Ready Standards

Research Cited: Through collaboration with the Perry County Board of Education Testing Coordinator, along with grade level bands;

classroom data

and standardized data were reviewed to determine our weaknesses in the area of Science. 
 

 
 
 
Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
The school utilizes TransAct as well as the EL School-Wide Team to assist in the interpretation of achievement results for EL students. 
 

Activity - Global Scholars' Performance
Series Progress Monitoring Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Global Scholars' Performance Series Progress
Monitoring will be
conducted by utilizing the
following:
1. Targeted Intervention
2. 21st Century After-School Enrichment
3. Reinforcement displays
4. Differentiated Instruction is utilized
5. Data is analyzed to identify student
weaknesses/Data Notebooks

Academic
Support
Program

08/06/2018 05/22/2019 $0 - Other
Administrators,
Instructional
Coach, and Teachers
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
Francis Marion School makes every effort to insure that certified teachers are employed. In the case where certified teachers cannot be

located/hired, measures are put into place to insure that certification is received within a reasonable amount of time. Novice teachers are also

assigned a mentor 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes .

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

No Six teachers are currently
pursuing certification
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
Five teachers where replaced and one assistant principal. Due to lack of teacher certification, teacher turn over is concern for our school.  
 
 
What is the experience level of key teaching and learning personnel?  
 
Currently all but eight teachers have been teaching for over ten years. Of the veteran faculty, the majority have 15 plus years of experience. 
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
A teacher mentor program is in place to assist in the turnover of new teachers. If turnover rate increases, the PCBOE will implement a plan of

action. 
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
High quality professional development is offered as funds are available. Teachers are encouraged to locate research-based professional

development within their field. Professional Development days have been built in to the school calendar this year. Other professional

development includes but is not limited to  ARI, Technology in Motion, AMSTI and others offered through our regional in-service center. 
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
High quality professional development is offered as funds are available. Teachers are encouraged to locate research-based professional

development within their field.Other professional development includes but is not limited to AMSTI, ARI, Learning Supports and others

offered through our regional in-service center. Special Education faculty receives specific training though out the school year. Attendees of

professional development workshops are required to present a turnaround session to the faculty. 
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
The Perry County Board of Education utilizes a teacher mentoring program for first year teachers new to our system. All novice teachers are

provided a highly qualified mentor and have a specific agenda that is followed. This agenda may be reviewed by consulting the Assistant-

Superintendent, Marcia Smiley 
 
 
Describe how all professional development is "sustained and ongoing." 
 
Special Education faculty members seek out professional development to satisfy their needs.

AMSTI, Learning Support, ARI and AP professional development is on going.

Other professional development is ongoing as funds are available.

All attendees are required to present a turn-around session to the faculty and staff when applicable. 
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

To ensure full consideration of each student's langauge background 
 
 
Measurable Objective 1:

100% of English Learners students  will increase student growth  in the English Language Arts to lessen the language barrier presented in

English Language Arts by 05/22/2019 as measured by a review of the student's progress in language acquistion and academic achievement. 
 
 
Strategy1:

EL Progress Monitoring - The EL School-Wide Team will conduct quarterly meetings to review the progress of each EL student. The EL

Team will also make evidence based strategies available to the instructors of EL students.

Category: Implement Community Based Support and Intervention System

Research Cited:  
 

 
 

Activity - EL Progress Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

EL Progress Monitoring will be conducted by
utilizing the following: 1.Small group instruction
2. Targeted Interventions 3. 21st Century After-
School Enrichment 4. Reinforcement displays
visible. 5. Differentiated Instruction is utilized

Academic
Support
Program

08/06/2018 05/22/2019 $0 - Title I Part A EL School Wide Team
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
All faculty, staff and teachers participate in leadership roles. All teachers are included in the data analysis process. Departmental/Grade level

meetings are also held to discuss these results through out the school year. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
Teachers are required to assess each student's mastery. Goal mastery is maintained by the teacher. Students are reassessed on standards

that are not mastered in an attempt to improve the student's level. Identification of students experiencing problems reaching the proficient

and advanced levels of student achievement will be done through the analysis of assessment data. Targeted intervention strategies as well

as differentiated instructed will be developed and implemented once students have been identified. These strategies may include tutorial

sessions during the school day, extended day programs, small group individualized instruction, and the use of materials and/or strategies

that are based upon research-based principles, computer software, etc 
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
Teachers are required to assess each student's mastery. Data analysis is maintained by the teachers. Every

attempt is made for timely feedback results. Students are reassessed on standards that are not mastered in an attempt to improve the

student's academic achievement level. If a student is not progressing measures are in place to seek assistance for that student (i.e. targeted

intervention). These methods include but are not limited to targeted intervention, small group instruction, and extended day programs. 
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
Our school provides a 21st Century Community Learning Center as an extended part of the school day. The teachers assist students in the

area of STEAM. The teachers also integrate art, music, and physical education into the curriculum. Data shows that students who

consistently participate in the program are showing improvement at a greater rate than the students who do not.

Teachers also volunteer to offer extended day learning.  
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
Francis Marion School adheres to the policies set fourth by the Perry County Board of Education in regards to migrant and homeless

students. These policies are housed at the Perry County Board Education and are updated as needed by the coordinator. Title X, Part C

funds are utilized to carry out our educational programs for homeless children and youth by paying the tuition for extended day services,

school supplies, school uniforms, and health care items for all students who qualify for such funds under the McKinney-Vento Homeless

Education Act of 2001.
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All homeless, migratory, and limited-English proficient students must have equal access to the same free appropriate public education

including preschool education provided to other children and youth.  
 
 
Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
Francis Marion School provides special education services and uses appropriate procedures in accordance with the federal and state law.

The Response to Intervention convenes to determine if adequate interventions have been utilized before referring a student for special

services. The Special Education Coordinator tracks referrals and notices to parents concerning eligibility meetings. The evaluation is

conducted to determine if the student is eligible for special education services. An Individualized Education Plan (IEP) team convenes to

determine the eligibility for special education services. The IEP team develops the IEP based on the results of the evaluations , the concerns

of parents, and the academic, developmental and functional needs of the child. To the maximum extent appropriate, special education

students are educated with children who are not disabled. Special education classes will occur only when the nature of the severity of the

disability is such that education in the general education classroom, including the use of supplementary aids and services, cannot be

successfully achieved. FMS ensures that children with disabilities have access to a variety of educational programs and services available to

non-disabled children, including art, music, EL, and physical education. In addition, special needs students are provided with an equal

opportunity to participate in all extra-curricular available to non-disabled students.

 

Neglected/delinquent students are identified at FMS when contacted by one of the following sources: the Department of Human Resources,

Social Services, LEA Attendance Officer, or parent. The school counselor and administrator identify possible needed services for

neglected/delinquent students at FMS. The student counselor along with the administrator monitors student's grades and absences to ensure

that neglected/delinquent have access to additional services as needed, including delivery of school supplies and clothing as available. The

LEA works directly with the courts to ensure parental cooperation concerning attendance for delinquent students. If further intervention or

assistance is needed, the school contacts the district office for possible funding or other resources. 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
Coordination is ensured through the utilization of ACIP meetings, Data Day meetings, faculty meetings, and departmental meetings. The

school leadership teams also assist in this effort. Strategies to meeting the goals are refined as needed. 
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
The state assisted programs are supplemented with the following federal programs: Title I, Title II, Title IV, McKinney Vento Competitive

Grant, 21st Century Community Learning Center, as well as the following instructional frameworks SREB, GEAR UP, AMSTI, ARI, Red

Mountain Writing Project and Career and Technical Education Funds. These funds are used to supplement above and beyond the

requirements mandated by the SDE by providing additional resources and personnel necessary to complete the required goals and

objectives.  
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
To insure effective implementation of the school wide program, monthly walk-throughs will be conducted. After the walk-throughs are

completed, the administration, faculty, and staff will meet to discuss the results of the observation. The evaluation of the schoolwide program

is an ongoing process. All individuals involved may submit to the chair any and all concerns in writing. These concerns will then be reviewed.

Changes will be made as needed. 
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
After the results from the assessments are received, administrators meet to analyze the results, non-mastered as well weak

standards are identified. Administrators will meet with the faculty and staff to discuss needs for improvement. All grade levels and/or

departments discuss teaching strategies and review additional resources to make changes to instruction. Areas of growth or challenges are

emphasized in the school wide plan in which goals and strategies are carefully aligned in order to increase student achievement. 
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
The CIP team along with the administrators and leadership teams meet to evaluate the overall effectiveness of the program. As a faculty the

data is analyzed to determine the strengths and challenges of the school. The non mastery of standards clearly shows us where there is a

gap in instruction. Grade levels meet to take a closer look at the gaps and make adjustments in their instruction, pacing, and learning

activities. Survey data from stakeholders is also a tool that the school utilizes to evaluate the effectiveness of our school wide program. The

feedback from the survey assists in the revision our next steps and areas of focus. 
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
The ACIP is a living document. It is open to review at all times. Concerns should be brought forth in writing to the chair and administrators. As

new data becomes available the ACIP committee convenes to discuss possible changes. Faculty and staff will be surveyed by email

quarterly concerning the ACIP, progress notes will be entered quarterly, based on comments and concerns from faculty and staff. 
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Coordination of Resources - Comprehensive

Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
40 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 39.21

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 916351.0

Total 916,351.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 115231.0

Total 115,231.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 83950.0

Total 83,950.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
2 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 1.5

Label Question Value
3. Provide the total of all salaries for the Counselor. 121960.0

Total 121,960.00
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 63914.0

Total 63,914.00
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 13113.0

Total 13,113.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 3934.0

Total 3,934.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 23431.0

Total 23,431.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 4402.0

Total 4,402.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Teacher and Reading Coaches-243,289.00

Software Maintenance-5,000.00

Instruction Leases-5,000.00

Instruction, Other Purchased Service-9,486.26

Classroom Supplies-15,471.98

Instructional Software-4,000.00

Non-capitalized computers-5,819.00

Nurse-39,960.02

In-School Suspension-15,000.00

Other Student Support (Part-time Parent Facilitators)-21,528.00

Math/Reading Specialists-27,000.01

Assistant Principal-75,318.03

Extra Co-Curr Transportation-15,000.00

Pre-School Salaries-6,181.00 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
488053.3
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Teacher Salary-0.00

In-State Travel-17,161.35

Out-of-State Travel-13,000.05

Registration Fess-9,314.50

Staff Ed Services-15,000.00 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
54475.9
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Alternative School ~ $13,701.05

Student Classroom Supplies ~ $8,794.50

Student Classroom Equipment ~ $7,674.95

Non-Capitalized Computers ~ $6,202.50

Professional Staff Educational Services ~ $5,000.00

 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
41373.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Network Technician-13,554.29 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
13554.29
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
In-State Travel-4,000.00

Classroom Equipment-11,949.50

Registration Fees-2,566.00 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
18515.5
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
In-State Travel-4,000.00

Classroom Equipment-11,949.50

Registration Fees-2,566.00 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
18515.5

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Extended Day/Summer School -Grade K-12 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

150000.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Provide the total 0.0
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Parent and Family Engagement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
The District Parental Involvement Policy is available to parents and students by request:

1. During Open House (held annually at the beginning of the school year)

2. During Parenting Day

3. From the Parental Involvement Coordinator

* An Annual Title I meeting is held annually. The date, time, location and purpose of the meeting is announced by the administrative team.

* Annual and regular meetings are held to discuss school-wide involvement. Parents are asked to serve on committees as needed (on-

going). A Parent visitation log is maintained through our School Check In system.

* Through the use of TransACT Compliance and Communication, the publication of the Parental Involvement Policy and any other

documents distributed can be translated in a native language. 
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
An explanation of the curriculum and student assessment results will be provided to parents through monthly PTA meetings, conferences,

Open House, etc. at the local school level. By request, parents are provided the opportunity to review and assist in improving their students'

progress, as well as the school's overall progress.

 

An Annual Title I parent meeting is held in the fall of each year. This meeting is coordinated by the Federal Programs Department.

In order to accommodate parent's schedules meetings are offered at various times throughout the school year.  For example, parenting day

and open house are held during school hours as well as after school to accommodate parents' schedules.

 

Teachers also work to accommodate parents by scheduling parent conferences before, during and after school, when possible.

Parent surveys are made available annually in both electronic and printed formats.

 

Funds are utilized to employ a part-time parent facilitator and equip a parent resource room with technology and other educational resources

that will allow them to become more active in their child's education.  Also, funds are used to purchase the School Cast Parent Notification

System which allows for parents to be more abreast on information concerning their child and extended educational opportunities. 
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.
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1116(c)(4)(A)(B)(C)) 
 
An explanation of the curriculum and the student assessment results will be provided to parents through monthly PTA meetings,

ACIP, conferences, Open House, Parenting Day, etc. at the local school level. By request, parents are provided the opportunity to review and

assist in improving their students' progress, as well as the school's overall progress. Teachers are encouraged to contact parents on a

regular basis to establish a positive and open line of communication and better relationships with our parents. We also have parent

volunteers to assist in our daily school activities and school improvement endeavors.

Parents are also encouraged to give input, ideas and concerns that are then utilized within the aCIP.

A greater emphasis will be placed on providing parents with information in a more timely matter this school year by utilizing emails,

SchoolCast, an up-to-date website, an official school Facebook page, as well as increasing the number of parenting events being held. 
 
 
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
Parents, students, teachers, and administrators will be asked to sign a compact identifying student achievement. The School-Parent compact

is created in coordination with parent and teacher input. Compacts will be utilized to improve the school's relationship with parents as well as

teacher's relationships with students. Compacts will be reviewed and updated as needed. 
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
After parental review of the ACIP, parents may submit comments of dissatisfaction in writing to the principal. If and when comments are

received, the principal will convene a meeting with the ACIP chairs to discuss submission(s). These comments will the be presented and

reviewed by the ACIP Committee. Parents may also contact the Perry County Board of Education with any concerns. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)

 
 
Francis Marion School will accomplish this through the annual Open House event. The administrators, counselors, and teachers will be

available to discuss State standards at the Open House event as well as during PTA events and other scheduled parenting events as

needed. Teachers will be available to meet with parents to discuss course syllabuses as well as academic achievement standards.

The requirements of Title I will be provided during the Annual Title I meeting conducted by the Title I Coordinator, Dr. Marcia Smiley 
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Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
The FMS ACIP Committee works together as a team to ensure that all parent materials and parent trainings are closely tied to our school's

identified goals. The Parental Involvement Coordinator serves on the ACIP Committee and is available for questions and concerns from

parents.

FMS faculty and staff members also maintain a very active role with the FMS PTA. The PTA president serves on the ACIP Committee as

well.  A part-time Parent Facilitator has also been employed to help grow parent relationships and support at FMS. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
FMS will continue to work with teachers and support staff through in-services, faculty meetings, and departmental meetings to promote the

importance of parental involvement and parents as team partners. The parental involvement coordinators along with the parent facilitator will

continue to provide opportunities that encourage and promote parental involvement. The Parent Facilitator will assist in increasing

communication with parents as well as coordinating a Parent Volunteer Program. Teachers will also make every effort to make personal

contact with the parent's of their students. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of
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participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

 
 
Presently information that is sent home by students are in English unless deemed otherwise or parents of ELL students. If translation is

needed the TransAct program is utilized to do so. If there are any parents/guardians who are hearing impaired and require a Sign Language

Interpreter, Francis Marion School has a Certified Sign Language Interpreter on staff who can relate any and all information during parent

meetings and activities. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
FMS makes every effort to work cooperatively with the parents in meeting their request as related to his/her involvement in his/her child's

education. Francis Marion School has an open door policy and all parents and community stakeholders are encouraged to attend school

events and club sponsored activities. 
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
An Annual Title I meeting is held for the purpose of providing participation opportunities for ALL parents. Meetings are held at a location

accessible to ALL parents. Information and district reports will be made available to parents in a language that parents are able to understand

whenever practical. If the translation is needed, the TransAct Program is available. 
 

ACIP
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