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Sumter Central High School

Vision

Mission

Beliefs

and results.

Sumter Central High School will provide a quality

education through relationships, rigor, relevance, situated to succeed!

Excellence Today. Success Tomorrow. We are

Our'institution believes students are respected as
individuals, teachers deliver a high quality
standards-based curriculum daily, the school
culture is a safe haven for creativity to emerge and
students will gain the knowledge and skills
necessary to become productive contributors to
society.
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* Increase AcademicAchievement for * Reduce the number of All Students * To increase college and career ¢ To increase the graduation rate for * Reduce the 28.24% percentage of All
all students in Reading/English & scoring Level 1 in Reading/English readiness rate for All Students from all students from 82.86% to 91% by Students with 18 or more absences
Math combined from 18.23% to and Math 30% by 2024. 52.86% to 82% by 2024. year 2024. by 50% by year 2024.
56%.
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* Standards Based Learning * Provide targeted intervention based * Provide students with multiple * Develop a systematic process that ¢ Create a multi-disciplinary team to
on students' individualized opportunities to be declared college reviews the cohort regularly to develop, implement, monitor, and

* Effective Learning Environments

instructional needs.

Implement Marzano’s New Art of
Teaching Elements to improve the
impact of instruction increasing the
quality of effective learning
environments school-wide.

Parental Involvement

and career ready.

Develop, implement, monitor and
evaluate a student incentive plan
that rewards student progress in
Academic Achievement, Academic

Growth, Grad Rate, CCR, and Chronic

Absenteeism.

ACT Prep

monitor and evaluate student evaluate strategies to improve
progress towards meeting student attendance.
graduation requirements.
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* Curriculum maps/exams/standards
binder

¢ Curriculum
Development/Enhancement

° ELEOT Observations by
administration

_—

* Kagan engagement strategies

—

Individualized intervention plans per
student

Disaggregated benchmark data

Peer to peer Instructional learning
round feedback

ELEQT Observations by
administration

Parent Academy

* Documented MS Office, CTE, &
Military Enlistment

* ACT STEM SCORES

* School-wide incentive plan
rewarding benchmarks

* ACT College and Career Readiness
Qutcome

* Cohort Transcript Review
* Monitor Cohort Student Attendance

° MTSS Implementation/Monitor
Course failures

* Monitor Student Withdrawal Exit
Data
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* Attendance Team reviews
attendance data weekly

* Monitoring of attendance for
incentives earning
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