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Manaugh Redesign Plan Overview - Priorities
Manaugh began implementing a whole-school redesign plan in 2017-18 to address core academic 

performance and behavioral performance challenges.  The Principal and Assistant Principal completed the 
RELAY leadership program to improve their instructional leadership and ability to lead this redesign work.  



Need for a Management Partner

The District Board selected the Management Pathway based on the following analysis and considerations

❑ District and school analysis of pathways options found that the Management Pathways approach best positioned the 
school to address the root causes identified in the school’s Unified Improvement Plans and was most likely to lead to 
improvement.  

❑ Analysis of Management Pathway determined that this approach dramatically deepens existing turnaround work at 
Manaugh through the addition of significantly more rigorous oversight, accountability, and support from the 
University of Virginia and RELAY.

❑ Recommendations from the State Review Panel that the district pursue an External Management Pathway and 
continue partnership with the University of Virginia as that External Management partner.

❑ Analysis of other Pathways determined they were not feasible at this time



Why University of Virginia? Evidence of Impact

Proven 
National 
Results

Proven Local 
Results

Montezuma-Cortez RE-1 Enrolled Kemper, Manaugh, and Mesa in the UVA Turnaround Program in 2014-15, CMS and 
MCHS enrolled in 2017-18
Key accomplishments from partnership to date
• Implementation of evidence based turnaround strategies through short-cycle “90 day” improvement plans
• Adoption of standards-aligned core curriculum and development of data driven instructional capacity (e.g. interims, 

data teams)
• District improved from Priority Improvement to Improvement after 7 years, Kemper improved from Turnaround 

Year 5 to Performance and Mesa improved from Turnaround to Priority Improvement (1.2% from Improvement)



Overview of UVA Partnership  for Accountability

Management Partners

• UVA -  Primary external management partner – responsible for overall oversight and 
accountability

• RELAY – Secondary support partner – responsible for deep bi-weekly instructional coaching 
for principal and AP as directed by UVA and District to implement Pathways Plan

Scope of work for 2 year contract with UVA and RELAY 
• Provide oversight and accountability to school leadership for effective 

implementation of all key aspects of the Manaugh Pathways proposal 
✓ UVA and RELAY - Monthly monitoring of implementation of Manaugh Pathways plan 

(milestones and available academic data) 
✓ RELAY - Bi-weekly intensive instructional coaching to school leadership
✓ UVA and RELAY - Quarterly site visits with Manaugh and district leadership to assess 

Manaugh’s progress toward established UVA turnaround indicators
✓ UVA - Semi-annual written reports to CDE and District Board
✓ UVA - Annual reports to the State Board of Education 

• Annual review and right to terminate the contract shall be reviewed by both parties annually and 
may be terminated by either party for lack of performance as described in the contract



Deepening Accountability for Manaugh 
What will be Different?



Overview of Manaugh Pathways Oversight Timeline

UVA/
RELAY 
Actions

District 
Oversight
Actions

August October

Data review, 
90 day plan 

dev, BOY PD, 
Weekly 

coaching

1.5 day site visit – data 
review, 90 day plan review, 

oversight of instructional 
infrastructure and coaching

September November

Bi-weekly 
coaching 
contact

Bi-weekly 
coaching 
contact

Bi-weekly 
coaching 
contact

1.5 day site visit – data 
review, 90 day plan 

development, oversight of 
instructional infrastructure 

and coaching

1.5 day site visit – data 
review, 90 day plan review, 

oversight of instructional 
infrastructure and coaching

1.5 day site visit – data 
review, 90 day plan 

development, oversight of 
instructional infrastructure 

and coaching

Bi-weekly 
coaching 
contact

Bi-weekly 
coaching 
contact

December January February March April May June July

Bi-weekly 
coaching 
contact

UVA contact 
and planning 
with district

90 day plan 
implementation, 
Weekly coaching

90 day plan 
implementation, 
Weekly coaching

90 day plan 
implementation, 
Weekly coaching

UIP development

90 day plan  
development, 
data review 

Weekly coaching

, 90 day plan 
implement, 

Weekly 
coaching 90 day plan 

implementation, 
Weekly coaching

90 day plan 
implementation, 
Weekly coaching

90 day plan 
implementation, 
Weekly coaching

EOY data review, 
planning for next 

year, Weekly 
coaching

District 
contact with 

UVA



Manaugh Pathways Plan Goals and Performance 
Targets 


