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ACIP
Nathaniel H. Stephens Elementary School

Introduction
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder
engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school
perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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ACIP
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Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include
demographic information about the students, staff, and community at large. What unique features and challenges are associated
with the community/communities the school serves?

Nathaniel H. Stephens Elementary School is located in Alexander City, AL. Alexander City in central Alabama on the shores of beautiful
Lake Martin. Alexander City has a small town atmosphere with approximately 12,000 year round residents. Our population increases during
the summer months due to the vast number of summer homes and cabins on the lake. The Alexander City area hosts many community
events throughout the year. Some of these events include the Sun Festival, The Jazz Fest, The Oktoberfest, Russell Forrest Run, Autism
Walk, Toys for Tots Jingle Run, Leadership of Lake Martin Class, and Jazzfest. »

Our school system includes five schools, with Nathaniel H. Stephens housing about 500 students in the third and fourth grades. Our 51
faculty and staff members offer a caring and structured environment that fosters great academic success. Our faculty and staff are committed
to providing an enriching educational environment that fosters growth academically and emotionally. Over the last three years Alexander
City's population has declined, which has resulted in a decrease in our student population. Our ethnic make-up is reflective of the city's
population with approximately 60% white and 40% black. Due to the loss of a major employer, the numbers of students receiving free and
reduced lunch have been slowly increasing. However, with five Tier |l automotive suppliers in the area, we are seeing a growing population of
both Hispanic and Korean residents.

We offer a very solid and stable core curriculum at Stephens Elementary. Academically we offer Reading, Mathematics, Language, Writing,

Science, and Social Sciences to our students. Our teacher pods are divided into two teacher teams. We have added an Enrichment class to
our schedule this year. During this time our gifted and high achieving students go to a class where they work on Odysseyware or STRIDE
Academy on computers and Ipads to make sure they are being challenged. Our struggling students are sent to small group remediation
instruction with another core teacher to get another dose of skills based instruction. Each core teacher has a group of between 3 and 7
students that he or she works with during this 40 minutes, daily.

Our teachers are dedicated to the improvement of their practice and its impact on student achievement. They are trained in the use of
methods of the Alabama Reading initiative and the Alabama Math Science and Technology Initiative. We participate in the quarterly meetings
of the College and Career Readiness training sponsored by the Alabama State Department of Education. Teachers at Stephens Elementary
School receive an average of 30 hours of professional development each year. This professional development is individualized for the needs
of the teachers as well as prescribed for the faculty and school system as a whole.

Our school and community also promote mdltiple extra-curricular offerings to our students. Our extensive Parks and Recreations Service
offers a large variety of little league sports that our students enjoy. We also have two dance schools and two gymnastics facilities that offer a
variety of classes for our students. On site we have the Boys and Girls Club of America with an after school program for students from all of
the elementary schools in our community.
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School's Purpose

W

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the
school embodies its purpose through its program offerings and expectations for students.

Our purpose at Stephens Elementary is provide students with a quality educational experience that fosters a productive and successful life.
Our teachers are implementing the College and Career Ready Standards that are endorsed by the Alabama State Department of Education.
At Stephens Elementary School, our goal is to have students who are skilled in the use of technology to enhance their learning. We provide
our students with access to current technology in their classrooms in order to provide 21st Century skills. Each student has a Chromebook
through our One to One initiative. SES strives to make sure that each student is provided the collaborative skills, problem solving skills, and
learning opportunities necessary to lead successful lives. We also provide classes in Art, STEM, Music, and Computer basics. We share the
vision of the Alexander City School System. Our vision is to become "a learning environment where ALL excel-Students, Faculty, Parents
and Community”. Our mission is "to become a center of Educational Excellence at the Regional, State and National Levels". Our overall
purpose is the same as the State Department of Education, "every child a graduate, every graduate prepared”.

-
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Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, describe areas for
improvement that the school is striving to achieve in the next three years.

-Stephens Elementary School is in the pracess of becoming a Green School.

Our goal is for students to use the skills learned at Stephens to become effective citizens.

-We have partnered with various community organizations to assist us in the transition.

-We collected approximately 1,500 pounds of canned goods for our local Crisis Center

-We participate in United Way fundraisers and Fair Share activities.

-We participate in the Clean Water Project with our local Environmental Conservation Team.

-Teacher, Jeri Lynn Martin was inducted into the Jacksonville State Teachers Hall of Fame

-Stephens students' artwork was displayed in the Stella Inspired exhibit in the Montgomery Museum of Fine Arts
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Additional Information

Provide any additional information you would like to share with the public and community that were not prompted in the previous
sections.

At Stephens Elementary School, we provide our students with several extra-curricular activities that engage our students with the arts and
technology. We offer art on a rotation basis. This program provides the students with opportunities to explore the culture of art. A music class
is also offered to our students before school. We also offer choir and show choir before school on Tuesday. This year we are fortunate to
have a music class on our activity schedule for the 2017-2018 school term. In addition, we allow students who are members of the Boy
Scouts of America to raise and lower our flags each day.
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Improvement Plan Stakeholder Involvement
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Introduction

The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

“and then transferred into the sections below.
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Improvement Planning Process

Improvement Planning Process

Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include
information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.

During the first month of school SES holds it's required annual meeting of Title | parents. Parents are notified of the meeting through
(1)notices sent home with students, (2) school cast calls, and (3) school calendars listed on both the school and system websites. This

meeting was held during our "Instructional Night" which was held on August 22, 2017.

In the Spring of 2017,our Building Leadership Team (BLT) met to discuss improvements to CIP for the following year. Various data and
feedback were used to determine needed improvements to the ACIP. Some of this data included Scantron Performance Series Data, STAR
Reading and Math Data, School Demographic and Incident Data, Educate Alabama, surveys, and other local data. The CIP was revised
thorugh focus committees, parent representatvies, the ACIP team, and the BLT. Through those groups, goals and plans were developed
that focused on the improvement of Stephens Elementary. The draft of the CIP was sent to the district's Central Office for review. The plan

was revised and sent for approval.

Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process.

The ACIP committee was represented by the following leaders of stakeholder groups:
Jon Owens - Assistant Principal

April Neese - Principal

Elysa Gordon - Counselor

Jeri Lynn Martin - 3rd grade Teacher

Gaye Mobley- EL teacher

Jessica Owens - Parent

Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.

The ACIP plan is available to parents and stakeholders though various outlets of media.
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. ACIP is available for viewing on the SES school website.
2. ACIP is availible though our parent communication platform called Livingtree.
3. The plan is also availible by hard copy in the main office and library of the school.

Monthly meetings will be held to outline progress as well as discuss changes or modifications that need to be made. A central office
representative is scheduled to be present during these meetings to provide additional technical assistance as needed.
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Student Performance Diagnostic
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, ' Introduction
o/

The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is
significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment
results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment
of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external
review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same
manner by the institution as it engages in improvement planning.
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Student Performance Data

Label Assurance Response [Comment Attachment
1. Did you complete the Student Performance Yes ACT ASPIRE
Data document offline and upload below? DATA 2016-17
2016-17 ASPIRE
DATA
SY 2017-2018
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U

Overall Rating: 2.75

Evaluative Criteria and Rubrics

Statement or Question

Response

Rating

1. Assessment Quality

The array of assessment devices used by the
institution to determine students’ performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question

Response

Rating

2. Test Administration

Most of the assessments used by the institution
to determine students' performances have been
administered with reasonable fidelity to the
administrative procedures appropriate for each
assessment. In most instances, the students to
whom these assessments were administered
are essentially representative of the students
served by the institution. Appropriate
accommodations have been provided for most
assessments so that valid inferences can be
made about most students' status with respect
to most of the institution's targeted curricular
outcomes.

Level 3

Statement or Question

Response

Rating

3. Quality of Learning

Evidence of student learning promoted by the
institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question

Response

Rating

4. Equity of Learning

Evidence of student learning indicates
achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

Which area(s) are above the expected levels of performance?

There were increases in 4th grade English and 3rd-grade English.

Describe the area(s) that show a positive trend in performance.

There is a moderate increase in the area of 4th grade reading and writing for both male and females from 4th grade ACT Aspire results.
This data was populated from the 2015-16 to 2016-17 school year

Which area(s) indicate the overall highest performance?

The area of English/Language is still inidicated as the top performance area of SES of 3rd and 4th grade.

Which subgroup(s) show a trend toward increasing performance?

Our female population shows a trend toward increasing perfomance as indicated by the ACT Aspire Data.

Between which subgroups is the achievement gap closing?

The male population has improved in the areas of Math for 4th grade.

Which of the above reported findings are consistent with findings from other data sources?

The trend showing the female population continues to out score other sub-groups is consistent with reported gains across the state.
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Areas in Need of Improvement

Which area(s) are below the expected levels of performance?

There is a decrease in 3rd grade reading and writing scores.

Describe the area(s) that show a negative trend in performance.

Reading is a weakness at Stephens. The majority of students entering 3rd grade score below grade level on DIBELS NEXT, Scantron

Reading Performance, and Star.

Which area(s) indicate the overall lowest performance?

The lowest areas was Writing in both 3rd and 4th grade.

Uhich subgroup(s) show a trend toward decreasing performance?

The male population shows a trend of decreasing in performance of 3rd grade reading.

Between which subgroups is the achievement gap becoming greater?

The gap is greater between female and male in the areas of 3rd grade reading.

Which of the above reported findings are consistent with findings from other data sources?

The gap between male and female students is widening. These findings are consistent with reports across the state.
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