Title 1 School-wide Plan
Stewart County Middle School
2014-2015

1. Comprehensive Needs Assessment

Stewart County Middle School conducts an annual needs assessment from
frequent meetings, assessments and surveys with administrators, parents, students,
teachers, and staff members. The annual needs assessment is conducted for the
purpose of determining the needs of the school in relation to the qualifications of
the teaching staff in providing students with a challenging State curriculum. In
doing so, the school used the information gathered to assure that all students are
provided access to the same content and academic standards and maintain an up-
to-date action plan for improvement in both teacher quality and academic
achievement. Raising student achievement in academic subjects is our ultimate
goal.

A. We have developed our school-wide plan with the participation of
individuals who will carry out the comprehensive school-wide/school
improvement program plan. Those persons involved were members of the
school’s leadership team otherwise known as the Design Team along with
input from our parents and community leaders. The plan will be
implemented school-wide and monitored each semester by the Design

Team.
NAME POSITION/ROLE

SaJuana Williams Principal
Joseph Gardner Assistant Principal/Sp. Ed. Director
Annette Johnston ELA Teacher 9-12
Rhonda Jones ELA Teacher 6-8
Paulette White Mathematics Teacher 6-8
Dr. Vijay Mathematics Teacher 9-12
Mr. Nair Science Teacher 9-12
Dr. Custiodo Spanish Teacher 6-12
Joan Jones ELA Dept. Chair
Cherriee Ashford Parent Coordinator
Donna Clark Parent/Business Partner
A’ Kimberly Jones Parent
Marilyn Johnson Parent
Camilla Wright Parent
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B. We have used the following instruments, procedures, or processes to obtain
our data:

CRCT Data
The following data represents the percentage of students who Meet (P) and the
percentage who Exceeded (E) the standard on the CRCT:

Reading ELA Mathematics Science Social Studies

SCMS | 97%- P; 31%- | 92%-P; 33%-E | 94%-P; 27%- 66%-P; 14% | 83%- P; 35%-E
2014 E E

State 94%-P; 44%- | 92%-P; 39%-E | 85%-P; 38%- | 79%-P; 35%-E | 80%-P; 34%-E
2013 E E

SCMS | 98%-P; 21%- | 95%-P; 31%-E | 86%-P; 25%- | 71%-P; 12%-E | 77%-P; 25%-E
2013 E E
%lnfcrease 48% 6% 8% 17% 40%

or
exceeding

The Design Team followed the first two steps of our school improvement planning
process (Collect & Analyze Data and Determine Root Causes) to develop our
school-wide plan and establish our strengths, weaknesses, root causes and
prioritized areas of need.

C. The Design Team along with parental input agrees that science is an area of
weakness in the Middle School. To address this weakness our students will
participate in more hands on experiments and labs. The students will be
given more formative assessment to address individual weaknesses. After
school remediation will be required.

D. We have reflected on current achievement data that will help the school
understand the subjects and skills in which teaching and learning need to be
improved. SCMS will work diligently to better monitor our Response to
Intervention (RTI) process for the 2014-2015 school year. Current
disaggregated data indicate that the area of science, specifically
foundational skills, is a school-wide need. The percentage of students not
meeting the standard in science is 34%. There is somewhat of a gap when
students enter the middle school and there has been very little emphasis
placed on science at the elementary level.
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E. We have based our plan on information about all students in the school and
identified students and groups of students who are not yet achieving to the
State Academic content standards and the State student academic
achievement standards.

» Economically disadvantaged students currently makeup 90% of the
student population

» Students form major racial and ethnic groups represented at SCMS
consist of 98% African- American and 2% White

» Students with disabilities include 9.02% of SCMS population

F. The data assessments and the first two steps of the school improvement
process have helped us reach conclusions regarding achievement. The data
from each content are listed below:

g 7" 6" Total % SWD %
Reading | 36/37- 27/28- 34/35- 97/100 97%
97% 96% 97%
ELA 32/37- 27/28- 33/35- 92/100 92%
86% 96% 94%
Math 34/36- 27/28- 32/35- 93/99 94%
94% 96% 91%
Science | 23/36- 22/33- 24/35- 69/99 70% 69/104* 66%*
64% 67% 69%
Social 27/36- 27/33- 32/35- 86/99 87% 86/104* 87%*
Studies 75% 82% 91%
*Includes students with disabilities
CRCT-M
Passing Percentage 2013-2014
Reading 5/6-83%
ELA 4/6-67%
Math 416-67%

Major strengths are: Reading, ELA, Social Studies, and Math
Areas for Improvement are: Science and addressing the needs of our students with
disabilities

G. The measurable goals we have established for the 2014-2015 school year:

The percentage of students in all groups meeting or exceeding standards on the 6" grade
Georgia Milestone in ELA will be 85% or greater for the 2014-2015 school year.

The percentage of students in all groups meeting or exceeding standards on the 7" grade
Georgia Milestone in ELA will be 85% or greater for 2014- 2015 school year.
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The percentage of students in all groups meeting or exceeding standards on the 8" grade
Georgia Milestone in ELA will be 85% or greater for the 2014-2015 school year.

The percentage of students in all groups meeting or exceeding standards on the 6™ grade
Georgia Milestone in Math will be 85% or greater for the 2014-2015 school year.

The percentage of students in all groups meeting or exceeding standards on the 7" grade
Georgia Milestone in Math will be 85% or greater for the 2014-2105 school year.

The percentage of students in all groups meeting or exceeding standards on the 8" grade
Georgia Milestone in Math will be 85% or greater for the 2014-2015 school year.

The percentage of students in all groups meeting or exceeding standards on the 6" grade
Georgia Milestone in Science will be 75% for 2014-2015 school year.

The percentage of students in all groups meeting or exceeding standards on the 7" grade
Georgia Milestone in Science will be 75% for 2014-2015 school year.

The percentage of students in all groups meeting or exceeding standards on the 8" grade
Georgia Milestone in Science will be 75% for 2014-2015 school year.
The percentage of students in all groups meeting or exceeding standards on the 6" grade

Georgia Milestone in Social Studies will be 85% for 2014- 2015 school year.

The percentage of students in all groups meeting or exceeding standards on the 7" grade
Georgia Milestone in Social Studies will be 85% for 2014-2015 school year.

The percentage of students in all groups meeting or exceeding standards on the 8" grade
Georgia Milestone in Social Studies will be 85% for 2014-2015 school year.

2. School wide reform strategies that are scientifically-
researched based.

A. The ways in which we will address the needs of all children in the school, particularly
the needs of students furthest away from demonstrating proficiency related to the

State’s academic content and student achievement standard, are

e Teachers will implement CCGPS/GPS and standards-based classroom

structures and procedures to include, but not limited to: rituals and routines,

common instructional framework, and analyzing student work.

e Develop and implement a school wide instructional plan to increase
students’ understanding of content specific vocabulary.

e Teachers will implement research-based reading strategies.
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e Teachers will implement formative assessment strategies to improve and
monitor student mastery of standards.

e Teachers and students will use the latest technology so that the learning is
more interactive. Professional learning will be provided by our Lead
Technology Coach so teachers will know how to use the instructional
technology to make a positive impact on student learning.

B. The following are examples of research-based instructional practices
or strategies that we will use as an effective means of raising student
achievement:

e Teachers will group their students in a variety of ways. For example, whole
group, small group, cooperative learning pairs or groups, individual, interest-
based, skills-based, knowledge-based, etc.

C. We will increase the amount and quality of learning time by:

o Utilizing specialized personnel to track and provide support to at-risk
students

e Offering after-school and other safety nets as part of the school’s schedule
and provide support for the identified needs of students as indicated by
summative and formative assessments

e Provide safety nets and interventions for identified students such as tutorials
& computer lab rotations before, during, and after school to include but not
limited to some Monday School.

D. We will address the needs of all children, particularly targeted
populations, and address how the school will determine if such needs have
been met and are consistent with improvement plans approved under the
Elementary and Secondary Education Act of 1965 (ESEA) by:

e Ultilizing specialized personnel to track and provide support to at-risk
students (based on student achievement, attendance, and discipline).

e [Implement a comprehensive Student Support Program called C.A.B.to
support and address the academic, social, and emotional needs of individual
students.

E. Any educational field trip taken at SCMS will be aligned to the
comprehensive needs assessment found in our school wide plan.
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3. Instruction by highly qualified professional staff.

All of the teachers of Stewart County Middle School are highly qualified in the
area(s) they teach. The staff of SCMS is comprised of competent, well-trained
teachers and paraprofessionals. Our goal is to ensure that the students of SCMS
receive instruction from highly qualified teachers.
A variety of in-service activities are offered to all staff members:
a. In-service programs offered by Chattahoochee-Flint RESA in all areas of
the curriculum.
b. In-service programs are offered through the local staff development office
concerning curriculum areas, teaching strategies, positive discipline, and
many other courses.
c. Teachers share new ideas and methods of teaching with other staff
members
d. Paraprofessional training and substitute teacher training are required to
keep paraprofessionals and substitute teachers knowledgeable.
Continuous professional improvement is encouraged for all staff members
through participation and attendance in workshops, conferences, in-service
training, and staff development. Other professional development
opportunities made available to staff include enrollment in college courses
and workshops. Paraprofessionals are given release time to attend in-service
training.

A. Strategies to attract highly qualified teachers to high-needs schools.

Administrative personnel actively recruit prospective teachers. The school
advertises job vacancies in the local newspaper, The Stewart-Webster Journal
and on the Teach Georgia website. Due to the proximity to Alabama, Stewart-
County High School has been fortunate to recruit highly qualified retired
teachers from out of state. Due to recent budget cuts resulting in teacher lay-
offs, Stewart County Middle School has had many applications for
employment. Stewart County School System offers a base salary plus a local
supplement that is comparable to other districts in the area. In addition, the
system provides a signing bonus in areas of critical need. Teachers who meet
and/or exceed system expectations for student achievement and graduation are
given incentive bonuses. If necessary, the system will also assist teachers in the
H1 B VISA process.
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The high poverty and rural location of Stewart County Middle School have
made it difficult to recruit, place, and retain qualified teachers in critical subject.
Therefore, in order to achieve a consistent and cohesive staff, Stewart County
Middle School has implemented thoughtful, sustained, and systematic
approaches to teacher recruitment, development, and support. The approaches
include: 1) revamping pre-service preparation programs; 2). considering more
innovative and coordinated approaches to teacher recruitment; 3). creating a
flexible work schedule; 4) offering a package of financial incentives;5)
implementing a systematic and supportive induction process for the early years
of teaching; and 6) adjusting the schedule to allow for maximum collaboration.

Many factors attract highly qualified teachers to Stewart County Middle School.
The school is led by experienced administrators with vast repertoires of
instructional knowledge and who subscribe to the philosophy of shared
leadership with the staff. Small class sizes that do not exceed state mandatory
sizes, adequate instructional materials and supplies, cutting edge technology,
and a modern, spacious facility insure conditions conductive to teaching and
learning. Because of the small faculty size, teachers have the opportunity to be
directly involved in decision-making concerning curriculum, instruction,
professional learning, and school governance.

Professional learning is offered onsite, is job-embedded, and relevant to
teachers’ assignments. Innovative teaching strategies, teaching and learning
flexibility, and teacher autonomy, all of which are supported and encouraged by
the administration, are challenging, but rewarding opportunities provided to
teachers.

To help teachers acclimate to teaching at the school, all teachers with less than
three years of experience are assigned a mentor. Teachers new to the system,
whether inexperienced or experienced, and teachers who struggle with teaching
and learning, are given intensive support through training and coaching by
school leaders, RESA consultants, and instructional coaches.

The culture at Stewart County Middle School is characterized as a place of
trust, collegiality, and collective responsibility for student learning. Teachers
celebrate student success and place a high priority on supporting student
learning. Whenever personnel leave the system, they are asked to complete exit
interview questions to enhance the system’s recruitment and retention efforts
and to assess the overall quality of the work culture.
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4. Professional development for staff to enable all children
in the school to meet the state student academic
achievement standards.

Stewart County Middle School understands the importance of quality professional
development that improves teacher content knowledge and pedagogy as well as
increases student achievement. The school’s administrative staff will attend all
professional learning activities, not only to sharpen their own instructional and
management skills, but to demonstrate the importance of all instructional staff
learning new skills and techniques necessary to educate diverse populations. The
leadership staff regularly attends administrative meetings with the Superintendent.
Paraprofessionals and other staff members are also included in trainings
appropriate for their job duties. Parents are equal partners with the school, and
professional learning provided by the Family Community Specialist and Title |
Parent Involvement Coordinator will be a vital resource for increasing parental
understanding of standards-based teaching and learning and the importance of
being actively involved with the school.

Stewart County Middle School has aligned professional learning with the State’s
academic content standards (CCGPS) and student academic achievement standards
(CRTC). High impact, research-based professional learning activities are
implemented with the expectation that they will have substantial, measurable, and
positive impact on academic achievement. Attendees will embrace the context for
professional learning that improves results for students by designing and engaging
in cycles of inquiry, reflection, analysis, and action. Resources are sufficient to
carry out effective professional learning activities that address the root causes of
academic and institutional needs.

The Stewart County School District has the capacity to use Title I-Part A, Title I1-
A, Title 1V, Title VI-B and Title I School of Distinction funds to provide adequate
resources and related support to focus on target areas as determined by the most
recent GAPSS findings (February 2010). Teachers will be provided appropriate
resources, as well as intensive training on the effective use of specified resources
for the primary purpose of increasing the graduation rate. Securing external and
internal agencies to train teachers and top-quality instructors to guide teachers in
the best use of research-based strategies for raising the graduation rate will be a top
priority. Resources will be aligned with target areas to include technology,
equipment, and supplies.

Teachers who attend off-campus staff development activities are expected to
redeliver to the faculty, to subject area staff or to grade level staff. Science, Math,
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Language Arts and Social Studies teachers participate in ongoing CCGPS
redelivery as we institute the Georgia Standards.

In order for the school improvement plan (SIP) to be implemented effectively, key
school staff will work on off-contract days to monitor student progress and guide
curriculum, unit and assessment planning.

A. Parents are provided various workshops related to parental
involvement, EOCT preparation, Parent conferences, Parent Survey for
feedback on needs, Pamphlets, and Brochures.

B. We have aligned professional development with the State’s academic
content and student academic achievement standards. Study Groups are
designed to enable each participant to learn about and to implement
strategies and methods which promote student learning and raise
academic achievement. Strategies are research-based and proven to
motivate students and to improve achievement across the curriculum.
Teachers are observed and evaluated as they incorporate these strategies
in their instructional practices. Administrators, Coaches and teacher peers
offer feedback on effectiveness and areas needing improvement.

C. The comprehensive list of programmatic funding sources from state
and federal levels, as described in the Georgia Department of Education
Consolidated Application for Stewart County Middle School, outlines the
coordination of funding allotments with the school improvement plan.
Instructional funds are primarily dedicated to improving reading and
math achievement. Technology funds specifically focus on the
integration of technology in the classroom as a support mechanism for
reading and math instruction. The staff works diligently to pool funds and
support full implementation of the school’s instructional plan.

SCMS receives an annual staff development budget from state and local
sources. Funding in this budget is dedicated to support school reform
efforts. Staff development is the school focuses on raising student
achievement, classroom management and technology.
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5. Strategies to increase parental involvement.
SCMS will involve parents and keep them informed of the progress of the
school and their individual child and/or children. This will occur through
means which include:

e Opening Ceremony which is held prior to the first day of day.

e Parent Knight’s Conversation is held bi-monthly to inform parents of
student progress and offer workshops as necessary

e Parent Teacher Conferences which will be held each grading period
for parents and students to review the student’s progress towards
academic goals. Parents will receive reports on individual student
progress each grading period and interventions will be provided and
reviewed every 4 %2 weeks.

e Parents will be offered training on accessing and using the Parent
Portal in the Infinite Campus student information system.

e Title 1 School-wide meetings will be held in various locations within
the county by school administrators to share the progress of the school
toward meeting SIP Goals. Parents will also be afforded an
opportunity to provide suggestions for improvement that will be
brought to the faculty and staff for possible inclusion in the
development and/or revision of SIP actions, strategies and
interventions.

e Parent Handbooks will be provided to parents with vital information
about school policies, general operational procedures and student
academic and graduation requirements.

e School will have a parent resource center to provide awareness and
academic capacity building for parents. There is a direct correlation
between family engagements with student achievement.
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6. Plans for assisting preschool students in the transition
from early childhood programs to local elementary
school programs.

The requirement for plans for assisting the transition of pre-school children is not
applicable to middle school. However, Stewart County Middle School faculty
sponsors a fifth grade orientation in late spring designed to help students and
their parent’s transition from the elementary school to middle school. The
orientation consists of classroom visits, middle school requirements,
extracurricular activities, and presentations/discussions.

7. Measure to include teachers in the decisions regarding
the use of assessment to provide information on, and to
Improve, the performance of individual students and the
overall instructional program.

Stewart County Middle School has embraced the Common Core Georgia
Performance Standards curriculum, teachers provide instruction on units
which support standards/frameworks and follow a year-long pacing guide.
Teachers the use diagnostic assessments at the unit level so they can better
gauge students’ understanding of major content/concepts before instruction
actually begins. Therefore, teachers work collaboratively as they prepare or
revise and consistently use unit pretests and common post-assessments.
During the teaching of instructional units, teachers administer formative
assessment frequently. The guidance from the RESA professional learning
consultant, the monitoring and feedback and the collaboration of teacher
teams informs and differentiates the instructional process.

A Data Team consisting of the various disciplines (Study Groups) was
organized and is responsible for: 1) collecting and charting data from
diagnostic (pre-test) assessments; 2) determining the strengths and weaknesses
of students’ performance on the assessments; 3) establishing learning goals for
students; 4) selecting instructional strategies, and 5) determining how results
will be collected.

In order to build capacity and provide sustainability, teachers, as they are
ready, become leaders of the collaborative study teams.

The staff meets regularly in teams to examine what achievement may look
like in reading, writing, math, social studies, and science by following a well-
established protocol for meeting and making decisions. To ensure standards
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are being met with rigor, teachers begin the process of examining student
work, determine any achievement gaps; calculate the percentage of students
reading on grade level, and which students require intervention.

8. Activities to ensure that students who experience
difficulty mastering standards shall be provided effective
and timely assistance.

Stewart County Middle School recognizes the urgency in responding to students
who experience difficulty mastering standards. Three strategies are simultaneously
implemented to address this area of concern: (1) Identifying students’ difficulties
in a timely manner; (2) Providing periodic training and support for teachers in
identifying difficulties; (3) Conducting parent-teacher conferences detailing what
the school will do to help the students, what parents can do to help, and additional
resources available at the school or in the community to assist families.

1. Identifying students’ difficulties in a timely manner:

* Students who do not meet standards in the classroom are provided additional
instruction during the 2 hour block of Math and ELA/Reading period, during
exploratory period, and after-school tutorials.

* « All student “bubble” will be required to participate in the 3 Monday Boot Camp
Georgia Milestone sessions prior to the testing window.

« At-risk and students with disabilities will be accelerated five days prior to the
first day of school if Title 1 funds are available.

2. Periodic training for teachers in the identification of difficulties and
appropriate assistance for identified difficulties:

* Teachers will utilize the training received by educational consultant on building
assessment literacy, developing common assessments, and using assessment data
to differentiate instruction.

* The system’s instructional technology specialist assists teachers in embedding
technology into lessons.

3. Teacher-parent conferences that detail what the school will do to help the
student:

* The staff at Stewart County Middle School seeks to inform and reassure parents
they are doing many things to help students. Some priority areas are as follows:

WA | Title 1 School-Wide Plan 2014-2015 Revised 8/18/2014



* Best practices for standard based teaching and learning will be consistently and
pervasively used in all classrooms.

* All students will be taught a viable curriculum, the Common Core Georgia
Performance Standards.

* A safe, bully-free environment will be maintained at all times which will be
conducive to teaching and learning.

* Frequent progress monitoring will occur, and prompt intervention strategies will
be implemented based on data.

* All school personnel welcome parents and will gladly meet with them to discuss
issues relating to their child’s education.

4. Teacher-parent conferences that detail what the parent can do to help the
student:

The administration and instructional staff realize they cannot educate children
without the active, on-going involvement of parents. Invaluable parental support is
manifested when parents willingly resolve to assist the school by doing the
following:

* Monitor academic and behavioral progress closely by paying special attention to
homework assignments, Expectation Reports, progress reports, and report cards.

* Attend requested parent-teacher conferences.

* Access the Open Door policy at Stewart County Middle School and frequently
communicate with the school.

* Send children to school regularly, on time, for the entire day, and schedule
appointments after school when possible.

* Become actively involved in school by volunteering in classrooms and supporting
school activities.

5. Teacher-parent conferences that detail additional assistance available to the
student at the school or in the community:

The school seeks to inform parents about additional assistance available at the
school and in the community. Some additional resources include:
* Study Island, USA Test Prep, and OAS, computer programs used at school, are
web- based and can be accessed at home via the internet. Power School, an
electronic grade book, also accessible via the internet, is available to parents for
checking the academic status of their child.
» Teachers are available after school to assist students who need further instruction.
« Community resources include DFACS, Family Connections, Parks Memorial
Library, Stewart County Health Department, and Columbus Technical College’s
dual enrollment opportunities.
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9. Coordination and integration of Federal, State, and local

services and programs.
Stewart County School System integrates federal, state, and local services
and programs. Stewart County Middle School receives federal funding
through various Title programs which include Title I-Part A, Title I1- Part A,
Title Il-Part D, Title IV-Part A, Title IV—Part B, and Title VI— Part B and
IDEA.
QBE (Quality Basic Education) funds are used to fund programs and staff as
required by the State’s QBE statute (e.g., salaries, management and
operations, professional learning, transportation). SPLOST (Special Local
Option Sales Tax) funds were used to supplement QBE support until FY
2011-2012 when local voters rejected the passage of SPLOST funding.
Stewart County Middle School uses Title | funds in a supplementary manner
to provide intensive academic support services designed to improve student
achievement in meeting state and federal standards in math and reading. Title
| monies are used to pay salaries and benefits for supplementary Title |
teachers. Other expenditures include the purchase the online services of USA
Test Prep. Funds also support transportation for field trips and after school
tutorials. In addition, parent involvement activities, including a system-wide
Title I Parent Involvement Coordinator are funded through Title I.
Coordinated planning with other programs:
The Title I plan is developed in coordination with other programs, including
those under the School-to-Work Opportunities Act of 1994, the Carl D.
Perkins VVocational and Applied Technology Act, and National and
Community Service Act of 1990.

10.Description of how individual student assessment results

and interpretation will be provided to parents.

Stewart County Middle School continually provides assessment results to inform
all parents of student achievement. Ongoing assessment of student achievement
and communication about assessment are available to parents through expectation
report cards, progress reports, and report cards. Our parents were also invited to
attend training on how to interpret the Georgia Student Growth Model Report
Expectation report cards are sent to parents at the beginning of the school term
explaining the school’s expectations for academics, behavior and attendance.
Every week thereafter, expectation report card goes home for non-performers. Our
staff is encouraged to calls parents of students who are meeting standards.
Progress reports are sent home every four and one-half weeks, and report cards go

(V8 | Title 1 School-Wide Plan 2014-2015 Revised 8/18/2014



home every nine weeks. Teachers communicate directly with parents through
telephone calls, teacher web pages, notes sent home, and email as they monitor
student progress. Also, state provided brochures about testing are sent home.
Parent conferences are regularly scheduled, and parents may request conferences
any time. Great effort is expended to draw students into the assessment process.
Stewart County Middle School believes that informed students will further inform
parents. Students are given a syllabus for each course that lists content standards
and descriptors, course expectations, requirements, and evaluations. Students
attend test awareness sessions to receive informational brochures about state
assessments and instruction for interpreting results. During the early part of
second semester students attend orientation sessions to discuss content domains
and percentages. SMART Goals are also discussed and students are encouraged to
establish their own individual SMART goals.

11.Provisions for the collection and disaggregation of data

on the achievement and assessment results of students.

The system testing coordinator ensures that all state level testing data is collected
according to state guidelines. The Georgia Department of Education and the
Governor’s Office of Student Accountability disaggregate the data and provide
documentation to the system and the school. School administrators review the data
with the teachers and develop plans based on the outcomes to increase student
achievement.

Teachers, under the supervision of administrators and testing coordinator, analyze
student data in several ways to ensure the establishment and continuation of the
most appropriate curriculum for each grade level and each student. Data is viewed
vertically to improve instruction and achievement on each grade level in each
subject, while also ensuring that the student population continues to show gain on
an individual basis. Trends of strengths and weaknesses are noted and addressed
continually throughout the year using ongoing summative assessments, as well as
formative assessments, such as benchmark tests, unit pre and posttests, and teacher
made assessments.

Teachers collect progress reports, report cards, attendance, expectation report
cards, and benchmark assessments data. Disaggregation of this data enables
teachers to design and implement differentiated instruction and to help students set
learning goals.

Achievement, attendance, and behavioral data will be displayed in the data room.
Results are posted in homerooms so that students can take ownership of their
academic and social progress. The Counselor and administrator will make
presentations about disaggregated data to the faculty and staff at each grade level

(L8 | Title 1 School-Wide Plan 2014-2015 Revised 8/18/2014



and by each subject. Teachers and students hold periodic celebrations to recognize
accomplishments such as honor roll and perfect attendance.

12. Provisions to ensure that disaggregated assessment

results for each category are valid and reliable.

The state mandated assessments meet reliability and validity requirements, and are
therefore, statistically sound and research based. Stewart County Middle School
gives the Criterion Referenced Competency Test (CRCT) and the Eighth Grade
Writing Test. Annual results are compared to previous results to identify trends and
patterns in the performance data. All test administration protocol established by the
Georgia Department of Education is followed.

13. Provisions for public reporting of disaggregated data.
Stewart County Middle School communicates the assessment data to the students
and parents in a timely manner. In addition, further public reporting of the data is
endeavored through various means. The following list references methods the
school uses to report test data to all stakeholders and the public in general.

* Individual student results are sent home to parents as soon as possible after the
school receives disaggregated data from the Georgia Department of Education.
Thorough explanations and parent friendly language are always used in reporting
test data to parents. Teachers and administrators are available if further analysis or
explanation is necessary.

* An annual Title [ meeting is held to inform all stakeholders and other interested
parties of state mandated test results.

* Bi- monthly Knight’s Parent Conversation meetings and trainings are utilized to
share academic performance of the school.

* The support of Family Connections assists in maintaining a strong relationship
between school and community.

* Information about school events is sent to the local area newspaper, The Stewart
Webster Journal, for weekly publication.

During the annual Stakeholder’s Luncheon, disaggregated data is shared and
discussed.
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14.The plan developed during a one-year period, unless
LEA, after considering the recommendation of its technical
assistance providers under section 1117, determines that less
time is needed to develop and implement the school-wide

plan.

The school wide title one plan is developed/reviewed annually with the assistance
of the design team and stakeholder input is solicited. The plan is reviewed to make
the necessary adjustments for each academic school year.

15. The plan was developed with the involvement of the
community and those individuals who will carry pout the
plan including teachers, principals, other school staff,

parents, and students.

The Stewart County Middle School Title | School Wide Plan is normally
developed by stakeholders. Committees composed of administrators, teachers,
staff, and parents meet to address each of the required eighteen components of the
plan. For the 2014-2015 school year, a committee will develop the School wide
Title I Plan based upon the needs of the student body and the school.

The development of the plan involves input from different stakeholders.
Community partners and parents provide contributions from the community. The
principal, teachers, and other staff members are responsible for implementing the
content of the plan within the school. Faculty and Study Group meetings provide
for understanding of, fidelity to, and full implementation of the plan. The Title |
planning committee reviews and approves the school wide plan. Copies are
provided to all staff members, the School Council, and Board of Education. Copies
are also available in the offices of the principal and Title I Director for parent and
public perusal.

16. Plan available to the LEA, parents, and the public.

The Stewart County Middle School Title | School Wide Plan is available to parents
and other stakeholders upon request. A copy of the plan is easily accessible, being
placed in the offices of the principal, Title I Director, Parent Involvement
Coordinator, and Superintendent. Copies of the SWP are available to parents and
other stakeholders at the annual Title | meeting and upon request. In addition, the
local newspaper, The Stewart Webster Journal, publishes pertinent information
about the school and its programs.
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17. Plan translated to the extent feasible, into any language
that a significant percentage of the parents of participating

students in the school speak as their primary language.
Stewart County Middle School respects all primary languages spoken in students’
homes; however, at this time there are no homes that require translations. All
written communication is clearly stated and parent-friendly, with limited or no use
of acronyms or other “professional” terminology that would be difficult for parents
to understand.

In the event that students, with a need for translation in the home, enroll at Stewart
County Middle School, the administration will ensure that the proper
communication is made. The Southern Pines Migrant Education Agency, upon
request, will provide Spanish speaking interpreters for migrant families. If
interpreters are needed for languages other than Spanish, school personnel will
search community resources. Moreover, the Transact program, provided to school
systems by the Georgia Department of Education, is available for translation
purposes.

18. Plan is subject to the school improvement provisions of

Section 1116.

Stewart County Middle School will abide by the requirements of the School
Improvement provisions of Title | Section 1116. The Title | Director and other
system and school level personnel will make every effort to provide the school
with the necessary information and assistance in making school improvement.
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