2019-2020 C.F. Hard Annual ACIP Plan

Charles F. Hard Elementary School

Vision

Communicate high expectations to all while guiding
students to learn independently and work
cooperatively.

Mission

Provide students with a safe secure environment and
learning opportunities to prepare for the future.

Beliefs

Everyone is valued.

Students learn in different ways to gain
understanding of skills.

A safe environment promotes student learning.

Internal and external stakeholders share the
responsibility of supporting the school's mission.

A student's self-esteem enhances with successful
learning experiences.

Instructional
Practices

Empower Students

Stakeholder
Engagement

e Teachers will work collaboratively to improve teaching skills and
academic performance of students.

o Students (K-5) will utilize foundational skills as well as
technology to increase comprehension.

o Students will use number sense activities and technology to
build their mathematical thinking

o Stakeholders will increase their knowledge and skills to support
academic learning.

Critical Initiatives

o Professional Learning Communities will meet monthly to focus
on specific areas of instruction and mastery of standards.

Critical Initiatives

o Utilize SPIRE lessons to increase student's reading skills through
explicit, teacher-led instruction and multisensory activities.

o Utilize explicit instruction and appropriate text to transition
students from accuracy to fluency

e Enable students to deeply engage with complex text relying on
what the author provides in the text to support their
comprehension and evaluation of the text

Critical Initiatives

e Provide parents opportunities to acquire necessary information,
knowledge, and skills to support their children’s education at
home and at school.
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Critical Initiatives Critical Initiatives Critical Initiatives

e Use daily routines, Number Talks and work stations to allow
students to use the mathematical strategies to become critical
thinkers and independent problem solvers.

o Classroom Observations

e Data Meetings

e DIBELS Progress Monitoring
e Classroom Observations
e DIBELS Progress Monitoring
e Classroom Observations
e Formative Assessments
e Classroom Observations

e Daily Activities and Assessments

e Parental Engagement

e Meeting Evaluations

e Online Survey
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