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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder
engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student
learning.
 
The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school
perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it
provides teaching and learning on a day to day basis.
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Description of the School
 
 
 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include
demographic information about the students, staff, and community at large. What unique features and challenges are associated
with the community/communities the school serves? 
 
Union Springs Elementary School is a pre-k through fourth grade school located in rural Bullock County in Union Springs, Alabama. It is the
only public elementary school in the county. The school has been in existence since the mid 1970's. In the early years, the school consisted
of two structures. In 2000, two new wings were added, and in 2002, a gymnasium was erected. Most recently, in 2012, a fourth grade wing
was added to the school building. The school is one of four schools in the Bullock County School District and is located in the downtown
area.
 
Union Springs is a small historic town in Bullock County within a 50 mile radius of several destination cities including Montgomery, Auburn,
Troy, and Eufaula. Bullock County's total population is 10,474. The median household income is $21,212.00. Bullock County is known as the
Bird Dog Field Trial Capital of the World. Annually, in February, people come from near and far to participate in the largest and most
prestigious Bird Dog Field Trial event. Another main attraction of the county is the Red Door Theater, established in 2002.
 
Current school enrollment is 653 of which 84.9% African American, 13.0% Hispanic, and less than 2% are White or other. Of these numbers,
8.8% of the student population receives special education services, and less than 1% of the student population receives gifted education
services. Since 71.8% of the student population qualifies for free and reduced meals, all students receive breakfast, lunch, and a healthy
snack, at no cost through a district grant.
 
The school has close to 60 faculty and staff members, 45 certified personnel and 13 classified personnel. This includes 6 kindergarten
teachers, 7 first grade teachers, 7 second grade teachers, 6 third grade teachers, 6 fourth grade teachers, 5 special education teachers, 2
physical education teachers, 2 academic coaches, 1 school counselor, 2 administrators, and 13 support personnel. All core area and
specialty faculty members are recognized as highly qualified (HQ) status. Seventy percent of faculty members have advanced degrees,
master's degree or beyond. All core area teachers are AMSTI trained.
 
Union Springs Elementary School has some unique features and challenges associated with the community it serves. The most difficult
challenge is associated with the community would be the extended hours parents work. Many parents work 12-hour shifts. Employers are not
always accommodating in allowing workers time to visit with the school. In addition, in this rural area of Alabama, there are no social outlets
for the students in the county. Bullock County does not have a local mall, a movie theater, or a variety of restaurants. Those seeking such
pleasures will travel thirty five to fifty minutes into another county for such enjoyment.
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School's Purpose
 
 
 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the
school embodies its purpose through its program offerings and expectations for students. 
 
The mission of Union Springs Elementary School is to provide each student a diverse education in a safe, supportive environment that
promotes self-discipline, motivation, and excellence in learning.
 
Vision:
Every Child a Graduate, Every Graduate Prepared, for College, Work, and Adulthood in the 21st Century---ALSDE Plan 2020
 
Union Springs Elementary School curricular will address students' individual needs, talents, and differences. We will offer enrichment
opportunities that expand basic curriculum to students and community members.
 
We will support teachers both philosophically and financially to create and maintain a positive learning environment. We will respect and
recognize teachers and students for their knowledge, abilities, dedication, and commitment. We will afford them the opportunity to collaborate
and plan with other professionals, exchanging ideas and information vital to the curriculum and to their growth as educators.
 
Union Springs Elementary School will be clean, spacious, well-maintained, and attractive, making the school conducive to a variety of
teaching and learning experiences. School administrators, counselors, teachers, and other personnel will talk with parents and the
community about philosophy, teaching approaches, curriculum, resources, and state curriculum demands.
 
Union Springs Elementary School will be an asset to the community, sharing resources, promoting generations working together and
producing responsible citizens. We will also show respect for all students and their work. We will give students information and support that
aid in their understanding of the individual course requirements and the grading structure. Students will receive prompt and constructive
responses for their work from teaching professionals. We will treat students as a valued partner in the education process and, when
appropriate, give the opportunities to provide ideas into school policy, curriculum development and  other issues affecting student
achievement.
 
Core Beliefs:
All students can learn.
Children learn best when they are actively engaged in meaningful experiences.
Education is the shared responsibility of school, home, and community.
Every student is a valued individual with distinctive physical, social, emotional, and intellectual qualities and needs.
High expectations increase individual student performance.
A safe, nurturing, and attractive environment enhances the total learning of all students.
Student accomplishments should be recognized both individually and collectively.
Lifelong learning is necessary for continuous improvement and should be embraced by both faculty and students.
Innovative, research-based curriculum and resources paired with tiered, differentiated instruction prepare all students to meet or exceed
grade level standards and experience achievement and success in learning.
Students should graduate prepared to enter post-secondary education or training, work, or military and to meet the demands of a flourishing
global society.
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Union Springs Elementary School will cultivate the appreciation of lifelong learning and student achievement. We will facilitate and promote
students' abilities to think critically and independently by incorporating the following state endorsed programs as well as others into our
academic and school program: Alabama Reading Initiative (ARI), Alabama Math, Science, & Technology Initiative (AMSTI), Scantron
Performance Series, Go Math, Think Central, Pearson Success, Accelerated Reader, S.P.I.R.E., Extended Reading block, Extended Math
block, RTI/PST, Learning Support, After-school and Summer Enrichment opportunities,  etc.
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Notable Achievements and Areas of Improvement
 
 
 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for
improvement that the school is striving to achieve in the next three years. 
 
Some notable achievements and areas of improvement include the following:
 
Union Springs Elementary School has made AYP 1 out of those three years.
 
Union Springs Elementary School's 3rd and 4th grades have show positive gains in ARMT+ scores.
 
Union Springs Elementary School's 3rd grade students experienced a 13% increase  in scoring at Levels III and IV in Reading.
 
Union Springs Elementary School has on staff two academic coaches in the areas of reading and math.
 
Union Springs Elementary School has access to a district EL Coach for support in the English Proficiency Program and district Gifted
Education Specialist to facilitate Gifted Education Program.
 
In 2012, Union Springs Elementary School received a commendation from AMSTI for its implementation of the College and Career
Readiness Standards.
 
Furthermore in 2012, the academic program was enhanced to provide students with rigorous curricular and instructions aligned with the state
standards to prepare students for a wide range of current and future academic experiences and career readiness.
 
Union Springs Elementary School has experienced several advancements in technology, which include wireless Internet, Smart Boards,
iPads, classroom computers, researched based and web based computer programs, and updated computers labs with plans to make
additional updates to second lab.
 
High quality, ongoing professional development is provided for teachers and support personnel for the means of improving instructions to
support the growth of the complete school program. The school, parent advisory committee, and district parent liaison to promote the
partnership between school, home, and community coordinate parent and community stakeholders' workshops.
 
Union Springs Elementary School's schedule accommodates extended learning opportunities for all level learners beyond the traditional
classroom. Extended opportunities include: extended school day, additional time for math and reading as well as researched based computer
programs access at home.
 
Union Springs Elementary School is a recipient of the Be Healthy Schools Grant for the past two years.
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Additional Information 
 
 
 
Provide any additional information you would like to share with the public and community that were not prompted in the previous
sections. 
 
The school coordinates activities and events to engage all stakeholders and to facilitate the parent, community, and school partnership:
Family Math Night, Parenting Workshops, Fall Fest, May Fest, 4-H, etc. In addition, the school supports and trains parents in Chalkable
portal so that parents may track their child's academic progress, attendance and discipline record.
 
The school implements student programs to promote nutrition and health awareness: Be Healthy School Grant, fresh fruit and vegetable
program and various student medical/health screenings. In addition the school supports extra-curricular activities for the students. These
activities include: USES Cheerleaders, Flag Patrol, USES Cadets, USES Choir
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline
and then transferred into the sections below.
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Improvement Planning Process
 
Improvement Planning Process 
 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include
information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate
them.  
 
All school stakeholders, administrators, faculty, staff, parents, and community members, collaborated to complete the 2016-2017 Alabama
Continuous Improvement Plan (ACIP). Several sessions and workshops were conducted with faculty and staff members, parents, and
stakeholders to review and update data and to discuss the growth areas, improvement areas, and school goals. The goals for the upcoming
school year.  Stakeholders were selected by diverse community interest and needs.  The meetings were scheduled throughout the school
year and summer during in the evening to accommodate stakeholders' work schedules.
 
 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their
responsibilities in this process. 
 
Stakeholder representation for Union Springs Elementary School's Alabama Continuous Improvement Plan consists of parents, community
members, and school faculty and staff. Stakeholders collaborated to complete the 2016-2017 Alabama Continuous Improvement Plan. 
 
Marvin Lowe, Principal
Rebecca Ivey, Assistant Principal
Starrah Huffman, School Counselor
Media Specialist
Valerie Robinson, Kindergarten Teacher
Rhonda Anthony, First Grade Teacher
Karlynn Morales, Second Grade Teacher
Yvette Tellis, Third Grade Teacher
Theresa McKinnes-Williams, Fourth Grade Teacher
Tammy King, Special Education Teacher
Audry Raybon, Reading Coach
Charlotte Perry, Math Coach
Shirley Beachem, ESL Coach/Parent Liaison
Angela Adams, Gifted Specialist
Linda Jackson, Federal Programs Coordinator
Bobbie Perry, Community Member
Jeraldyne Dorsey, Community Member
Gwendolyn Streeter, Parent & PTO President
Nishmenth Santay, Parent and Community Member
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Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which
stakeholders receive information on its progress.  
 
School administrators presented the 2016-2017 ACIP to faculty and staff during fall faculty meeting. The approved 2016-2017 ACIP is made
available to all stakeholders via school and district websites.  A hard copy of the plan is housed in the main office and library. As a working
document, the ACIP is updated periodically; stakeholders are kept abreast of progress quarterly during PTO Meetings, Parent Advisory
Council Meetings and Title I Annual Meeting.  During these sessions, administration present updates and revisions of the plan as well as
gather feedback from stakeholders. 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is
significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment
results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment
of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external
review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same
manner by the institution as it engages in improvement planning.
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Student Performance Data
 
 
 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes See Attachment: ACT ASPIRE

Spring 2016
ACT Aspire Spring
2016
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Evaluative Criteria and Rubrics
 
 
Overall Rating:  3.25 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2

ACIP
Union Springs Elementary School

SY 2016-2017 Page 15
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Areas of Notable Achievement
 
 
 
Which area(s) are above the expected levels of performance? 
 
In the area of Math as reported by ACT Aspire 2016 results, 24% of third and fourth grade students scored at READY and 46% of third and
fourth grade students scored at CLOSE
 
ACT Aspire 2016 Grade 3 Math- four students scored in exceeding category on math assessment as reported by ACT
 
ACT Aspire 2016 Grade 3 Reading- five students scored in exceeding category on reading assessment as reported by ACT
 
ACT Aspire 2016 Grade 4 Reading- four students scored in exceeding category on reading assessment as reported by ACT 
 
 
Describe the area(s) that show a positive trend in performance. 
 
Positive trends in performance are inconclusive as determined by ACT Aspire Spring 2016 results
 
Overall 2016 ACT Aspire Math and Reading results:
Overall Math for Union Springs Elementary as reported by ACT Aspire Math Spring 2016 test reflects 24% READY, 46% CLOSE, 30% IN
NEED OF SUPPORT
 
Previous year, ACT Aspire Math Spring 2015 test reflects 26% READY, 43% CLOSE, 30% IN NEED OF SUPPORT
 
Result ACT Aspire Math Spring 2016 progressed slightly, increasing the percentage of students Close by 3%, from 43% to 46%.
 
Overall Reading for Union Springs Elementary as reported by ACT Aspire Reading Spring 2016 test reflects 15% READY, 27% CLOSE, 58%
IN NEED OF SUPPORT
 
Previous year, ACT Aspire Reading Spring 2015 test reflects 18% READY, 21% CLOSE, 61% IN NEED OF SUPPORT
 
ACT Aspire Reading Spring 2016 progressed slightly, decreasing the percentage of students IN NEED OF SUPPORT by 3%, from 61% to
58%.
 
By Grade 2016 ACT Aspire Math and Reading results Grade 3:
 
2016 ACT Aspire Math reflect 32%-READY & 40%-CLOSE, 28% IN NEED OF SUPPORT
 
Previous year, 2015 ACT Aspire Math 28%-READY, 43%-CLOSE, 29%-IN NEED OF SUPPORT
 
ACT Aspire Math Spring 2016 progress slightly, increasing the percentage of students READY from 28% to 32%
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2016 ACT Aspire Reading, reflect 15%-READY, 25%-CLOSE, 60%-IN NEED OF SUPPORT
 
Previous year, 2015 ACT Aspire Reading 19%-READY, 16%-CLOSE, 65%-IN NEED OF SUPPORT
 
ACT Aspire Math Spring 2016 progressed slightly, increasing the percentage of students CLOSE by 9%, from 16% to 25%, and regressed
slightly, decreasing the percentage of students READY by 4%, from 19% to 15%
 
By Grade 2016 ACT Aspire Math and Reading results Grade 4:
 
2016 ACT Aspire Math reflect 13%-READY, 55%-CLOSE, 32% IN NEED OF SUPPORT
 
Previous year, 2015 ACT Aspire Math 25%-READY, 44%-CLOSE, 31%-IN NEED OF SUPPORT
 
ACT Aspire Math Spring 2016 progressed 1%, increasing the percentage of students IN NEED OF SUPPORT from 32% to 31%, and
regressed by 12%, decreasing the percentage of students READY from 6% from 25% to 13%
 
2016 ACT Aspire Reading, reflect 15%-READY, 30%-CLOSE, 55%-IN NEED OF SUPPORT
 
Previous year, 2015 ACT Aspire Reading 16%-READY, 27%-CLOSE, 57%-IN NEED OF SUPPORT
 
ACT Aspire Reading Spring 2016 progressed by 3%, increasing the percentage of students CLOSE from 27% to 30%, yet decreasing the
percentage of students READY from 16% to 15%
 
 
 
 
 
Which area(s) indicate the overall highest performance? 
 
Third grade ACT Aspire Math indicated the overall highest performance:
ACT Aspire Math Spring 2016 maintained 32% READY, mirroring the previous year's status.
 
 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
No subgroup data available that show trends toward increasing performance. 
 
 
Between which subgroups is the achievement gap closing? 
 
No subgroup data available that show trends toward achievement gap closing. 
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Which of the above reported findings are consistent with findings from other data sources? 
 
ACT Aspire Spring 2016 is consistent with with findings from Compass Learning and Performance Series Math assessments. 
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Areas in Need of Improvement
 
 
 
Which area(s) are below the expected levels of performance? 
 
As determined by Spring 2016 ACT Aspire Reading and Mathematics tests, overall both  reading and math are the areas below the expected
levels of performance:
 
Third Grade:
MATH-2016 ACT Aspire Math reflects 32%-READY, 40%-CLOSE, 28% IN NEED OF SUPPORT
 
Third grade students scored an overall average of 410-CLOSE in Math, which is below the predicted average of 412 for Math.
 
READING-2016 ACT Aspire Reading reflects 15%-READY, 25%-CLOSE, 60% IN NEED OF SUPPORT
 
Third grade students scored an overall average of 410-IN NEED of SUPPORT in Reading, which is below the predicted average of 412 for
reading.
 
Fourth Grade:
MATH-2016 ACT Aspire Math reflects 13%-READY, 55%-CLOSE, 32% IN NEED OF SUPPORT
 
Fourth grade students scored an overall average of 412-CLOSE in Math, which is below the predicted average of 415 for Math.
 
READING-2016 ACT Aspire Reading reflects 15%-READY, 30%-CLOSE, 55% IN NEED OF SUPPORT
 
Fourth grade students scored an overall average of 410-IN NEED OF SUPPORT in Reading, which is below the predicted average of 415 for
reading.
 
 
 
Describe the area(s) that show a negative trend in performance. 
 
In the areas of reading and math according to the ACT Aspire Spring 2016 assessment, third and fourth grade students demonstrated
minimal progress compared to 2015 ACT Aspire results and predicted ACT Readiness Benchmarks for third and fourth grade students. 
 
 
Which area(s) indicate the overall lowest performance? 
 
Third grade reading test of the ACT Aspire indicate the overall lowest performance, 410-IN NEED OF SUPPORT.
 
2016 ACT Aspire Reading, reflect 15%-READY, 27%-CLOSE, 58%-IN NEED OF SUPPORT
 
Majority of third grade students, 60%, reflect IN NEED OF SUPPORT. 
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Which subgroup(s) show a trend toward decreasing performance? 
 
No subgroup data available that show trends toward decreasing performance. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
No subgroup data available to determine achievement gaps between subgroups. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
ACT Aspire Spring 2016 Reading & Math are consistent with finding from Compass Learning & Scantron Performance Series representing
student performance in reading and math. 
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Report Summary
 

Scores By Section

Sections

1 2 3 4
Section Score

Evaluative Criteria and Rubrics 3.25
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not
meet each of the required ACIP Assurances.
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ACIP Assurances
 
 
 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, ELL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes See attachment: USES
Instructional Leadership Team
and signature page

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Dr. Elliott Harris, Superintendent
Bullock County Schools
108 W. Hardaway Street
Union Springs, AL 36089
334.738-2860

Label Assurance Response Comment Attachment
4. The institution has a Parent Involvement policy

and plan as required in NCLB Section 1118,
and ensures that all requirements in Section
1118 and 1111(h)(6), Parents' Right-to-Know,
are implemented systematically.

Yes See attachment: Parental
Involvement Plan

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (NCLB
Section 1118(d)(1-2)(A,B,C)) and was jointly
developed with parents of participating
students.

Yes See attachment: School-
Parent/Teacher/Student Compact
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2016-2017 Plan for ACIP 
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Overview
 
Plan Name
 
2016-2017 Plan for ACIP
 
Plan Description
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Goals Summary
 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 3rd grade Student reading performance will

improve by 1 percent
Objectives: 1
Strategies: 2
Activities: 7

Academic $0
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Goal 1: 3rd grade Student reading performance will improve by 1 percent
 

Strategy 1:  
Learning Supports - Student attendance will increase by 1% resulting in improved reading scores 
Category: Develop/Implement Learning Supports 
Research Cited: "Why Does Attendance Matter?" National Center for Educational Statistics, National Forum for Educational Statistics.
 

Measurable Objective 1:
100% of Third grade students  will increase student growth  by improving their scores in Reading by 05/26/2017 as measured by comparing current year's ACT Aspire
to previous year's Aspire scores..

Activity - Attendance Charts Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Attendance charts are posted throughout the school, rewarding students
who have high attendance.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 No Funding
Required

Classroom
Teachers,
School
Administration

Activity - Parental Involvement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

If a student is absent for more than 2 consecutive days, the school
administrator will contact the parents to inquire about the students
whereabouts.

Parent
Involvement

08/09/2016 05/26/2017 $0 Other School
Administration

Activity - Honors and Awards Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students receive awards for each semester's perfect attendance. Behavioral
Support
Program

08/09/2016 05/26/2017 $0 Other School
Administration

Activity - Newspaper Recognition Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students with perfect attendance will be recognized by the local
newspaper.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 No Funding
Required

School
Guidance
Counselor

Activity - Automated Calling for Student Absence Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Reading Coach - The reading coach will frequently visit all 3rd grade classrooms and assist classroom teachers by providing professional development in the areas of
skills and strategies. 
Category: Develop/Implement Teacher Effectiveness Plan 
Research Cited: "Linking Reading Coaches and Student Achievement" Lockwood, JR Et.Al
Education Policy and Analysis Vol 32 number 3 July 2010 

When a student is absent, the school messenger system automatically
calls the student's parents at 10am and again at 5pm to inform them that
their was absent from school. The school administrator then receives an
email about which parents were successfully contacted.

Technology 08/09/2016 05/26/2017 $0 No Funding
Required

District
Technology
Coordinator,
School
Administrator

Activity - Classroom Visits Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The reading coach visits each classroom to provide ideas and best
teaching practices to the classroom teacher.

Academic
Support
Program

08/09/2016 05/26/2017 $0 No Funding
Required

Math Coach,
Classroom
Teachers,
School
Administrator

Activity - Tutoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Tier 3 reading students receive remediation from the reading coach on a
weekly basis.

Tutoring 08/09/2016 05/26/2017 $0 No Funding
Required

Reading
Coach,
Classroom
Teachers,
School
Administrator
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Activity Summary by Funding Source
 
Below is a breakdown of your activities by funding source
 
Other

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Parental Involvement If a student is absent for more than 2 consecutive days, the
school administrator will contact the parents to inquire about
the students whereabouts.

Parent
Involvement

08/09/2016 05/26/2017 $0 School
Administration

Honors and Awards Students receive awards for each semester's perfect
attendance.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 School
Administration

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Attendance Charts Attendance charts are posted throughout the school,
rewarding students who have high attendance.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 Classroom
Teachers,
School
Administration

Newspaper Recognition Students with perfect attendance will be recognized by the
local newspaper.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 School
Guidance
Counselor

Classroom Visits The reading coach visits each classroom to provide ideas
and best teaching practices to the classroom teacher.

Academic
Support
Program

08/09/2016 05/26/2017 $0 Math Coach,
Classroom
Teachers,
School
Administrator

Tutoring Tier 3 reading students receive remediation from the
reading coach on a weekly basis.

Tutoring 08/09/2016 05/26/2017 $0 Reading
Coach,
Classroom
Teachers,
School
Administrator

Automated Calling for
Student Absence

When a student is absent, the school messenger system
automatically calls the student's parents at 10am and again
at 5pm to inform them that their was absent from school.
The school administrator then receives an email about
which parents were successfully contacted.

Technology 08/09/2016 05/26/2017 $0 District
Technology
Coordinator,
School
Administrator

Total $0
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that
need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the
institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each
survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to
broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be
used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data
 
 
 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes
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Evaluative Criteria and Rubrics
 
 
Overall Rating:  1.5 

 

Statement or Question Response Rating
1. Questionnaire Administration Some required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
modest fidelity to the administrative procedures
appropriate for each assessment. In some
instances, the stakeholders to whom these
questionnaires were administered somewhat
represented the populations served by the
institution. Appropriate accommodations were
provided for some participants.

Level 2

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis All questionnaires had an average item value of

less than 3.2 (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were poorly analyzed and presented unclearly.

Level 1
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Areas of Notable Achievement
 
 
 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
The areas indicated the overall highest of satisfaction or approval were stakeholders feel welcome in the school, the school encourages the
stakeholders to be involved in their child's education, and parents/stakeholders understand the child's report card. 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
The areas that show trend toward increasing stakeholder satisfaction or approval were participating in activities held at the school and district
levels, internet in homes and familiar with services available at the school level for their children. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Some of the reported findings that are consistent with other stakeholder feedback sources are parents are more involved in their child's
education on the elementary level, students attend more after-school and summer remedial tutorial programs, and parents are
knowledgeable of school's academic goals and how they can be involved. 
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Areas in Need of Improvement
 
 
 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
An area indicated the overall lowest level of satisfaction or approval was stakeholders are not aware school's referral program to community
services outside the school. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
An area that showed a trend toward decreasing stakeholder satisfaction or approval was stakeholders are not involved in the school
planning/ review committees. 
 
 
What are the implications for these stakeholder perceptions? 
 
Some implications for stakeholder perceptions are lack of knowledge of how to be involved in school planning/review committees and
parents' work schedules conflict with scheduled committee time meetings, etc. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
A reported finding that is consistent with findings from other stakeholder sources is lack of knowledge of how to involved in the decision
making on the school level. 
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Report Summary
 

Scores By Section

Sections

1 2 3 4
Section Score

Evaluative Criteria and Rubrics 1.5
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Title I Schoolwide Diagnostic  
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Schoolwide schools. As described in sections 1111(b)(1), 1114 (b)(1)(A)] and
1309(2) of the Elementary and Secondary Education Act (ESEA), the comprehensive needs assessment (CNA) requirement is met by
completing a School Process Profile and Summary Report. The comprehensive needs assessment must be completed prior to creating a
new plan or annually updating an existing school improvement plan. Use the results of the comprehensive needs assessment to develop
Goals/Objectives/Strategies and Activities. Ensure that the Gap Statements and Causes for Gaps included in the Goals information address
all four measures of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents;
student data is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of
migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment
 
 
 
1. How was the comprehensive needs assessment conducted?  
 
Administrators, faculty and staff collaborated to complete 2016-2017 Alabama Continuous Improvement Plan. Several meetings and
workshops were conducted with faculty and staff members, parents, and other stakeholders to review data and discuss the goals, strengths
and weaknesses of the school. Previously, a survey was conducted with parents, teachers, students to identify their perceptions of the school
and school programs. From these sessions, a needs assessment was compiled. 
 
 
2. What were the results of the comprehensive needs assessment?  
 
The results indicated needs in the following areas: teaching and learning, professional development for faculty and staff, parent
training/workshops, increased hands-on and real-life on activities for students, and extra curricular activities for students. 
 
 
3. What conclusions were drawn from the results?  
 
The results from the comprehensive needs assessments revealed that there is a need for improvement in the areas of reading, mathematics
and writing as indicated by the Spring 2016 ACT Aspire assessment.
 
The previous teacher survey revealed that ongoing professional development in instructional technology, common core standards in reading
and math, and implementations of recently adopted programs were needed.
 
The previous parent survey indicated more workshops and training on Chalkable/INOW parent portal, bullying prevention, computer training,
and an overview of the common core standards and practices.
 
The previous student survey showed a desire for more hands on activities, applications to real life, and extracurricular activities, which
includes social clubs and organizations. 
 
 
4. What information was concluded as a result of analyzing perception, student achievement, school programs/process, and
demographic data?  
 
It was concluded that there was an increase in student achievement in math. Overall reading scores showed a need for improvement.
Students' writing samples indicated the need for expanded writing opportunities and activities to improve writing and critical thinking skills
across the curriculum.
 
The school programs could benefit from expanded educational programs such as creative arts and music education, foreign languages,
extracurricular activities, clubs and organizations and cultural enrichment activities. 
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5. How are the school goals connected to priority needs and the needs assessment? 
 
The school goals, current and ongoing, are reflective of what students, parents and teachers need for academic achievement and student
performance on a previous survey. 
 
 
6. How do the goals portray a clear and detailed analysis of multiple types of data?  
 
The current goal concentrates on the need for improvement in Reading, per ACT Aspire Spring 2016 results.
 
The ongoing, archived goals reflect a clear and detailed breakdown of key areas of improvement. The goals are based on student
performance on the following assessments: Spring 2016 ACT Aspire Reading and Mathematics, Performance Series Benchmark
assessment, ACCESS for EL's, and Compass Learning, and formative classroom assessments. The data include student classroom
performance in content subject matter, teacher/classroom formal and informal assessments, and College and Career Readiness Standards.
In addition, results of teacher, parent, and student surveys previously taken were included in determining the set goals. 
 
 
7. How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?
  
 
The goals set focus on all learners both general education and special education students, as well as, English learners. Since a vast number
of students qualify for free or reduced lunch, the goals are described to meet the needs of disadvantage students. 
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Component 2: Schoolwide Reform Strategies
 
 
 
1. Identify the strategies in the schoolwide plan that focus on helping all students reach the State's standards. 
 
Goal 1:
3rd grade Student reading performance will improve by 1 percent. 
 
 
Measurable Objective 1:
100% of Third grade students  will increase student growth  by improving their scores in Reading by 05/26/2017 as measured by comparing
current year's ACT Aspire data to previous year's ACT Aspire data.. 
 
 
Strategy1:
Learning Supports - Student attendance will increase by 1% resulting in improved reading scores
Category: Develop/Implement Learning Supports
Research Cited: "Why Does Attendance Matter?" National Center for Educational Statistics, National Forum for Educational Statistics.
 
 

 

 

 

Activity - Parental Involvement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

If a student is absent for more than 2
consecutive days, the school administrator will
contact the parents to inquire about the
students whereabouts.

Parent
Involvement 08/09/2016 05/26/2017 $0 - Other School Administration

Activity - Honors and Awards Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students receive awards for each semester's
perfect attendance.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 - Other School Administration

Activity - Attendance Charts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Attendance charts are posted throughout the
school, rewarding students who have high
attendance.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

Classroom Teachers,
School Administration
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Strategy2:
Reading Coach - The reading coach will frequently visit all 3rd grade classrooms and assist classroom teachers by providing professional
development in the areas of skills and strategies.
Category: Develop/Implement Teacher Effectiveness Plan
Research Cited: "Linking Reading Coaches and Student Achievement" Lockwood, JR Et.Al
Education Policy and Analysis Vol 32 number 3 July 2010 
 

 

 
 
 
2. Identify the strategies in the schoolwide plan that increase the quality and quantity of instruction. 
 
Goal 1:
All teachers at Union Springs Elementary School will receive professional development on College and Career Readiness Standards. 
 
 
Measurable Objective 1:
demonstrate a proficiency  in the implementations of College and Career Standards by 05/27/2016 as measured by College and Career
Readiness Standards. 
 
 

Activity - Automated Calling for Student
Absence

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

When a student is absent, the school
messenger system automatically calls the
student's parents at 10am and again at 5pm to
inform them that their was absent from school.
The school administrator then receives an email
about which parents were successfully
contacted.

Technology 08/09/2016 05/26/2017 $0 - No Funding
Required

District Technology
Coordinator, School
Administrator

Activity - Newspaper Recognition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students with perfect attendance will be
recognized by the local newspaper.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

School Guidance
Counselor

Activity - Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Tier 3 reading students receive remediation
from the reading coach on a weekly basis. Tutoring 08/09/2016 05/26/2017 $0 - No Funding

Required
Reading Coach,
Classroom Teachers,
School Administrator

Activity - Classroom Visits Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The reading coach visits each classroom to
provide ideas and best teaching practices to the
classroom teacher.

Academic
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

Math Coach, Classroom
Teachers, School
Administrator
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Strategy1:
Teacher Professional Development  - Teachers will attend professional development activities related to College and Career Readiness
Standards.
Teachers will implement the standards in their classrooms daily.
Category:
Research Cited: The research used to support this strategy will be College Career Readiness Standards, Depth of Knowledge, and Bloom's
Taxonomy  
 

 
 
 
3. Identify the research-based reform strategies in the schoolwide plan that align with the findings of the needs assessment. 
 
Goal 1:
All students at Union Springs Elementary School will become proficient in reaching state standards in Reading. 
 
 
Measurable Objective 1:
A 100% increase of Kindergarten, First, Second, Third and Fourth grade Black or African-American, Asian, White, Economically
Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian
or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  on State Standards in Reading by
05/27/2016 as measured by ACT Aspire, Scantron Performance Series, Compass Learning and DIBELS. 
 
 
Strategy1:
Higher Order Thinking and Questioning - All K-4 Core reading teachers will engage students in higher order thinking activities through
reading comprehension.
Category: Develop/Implement Research Based Best Practices for Continuous Improvement
Research Cited: Depth of Knowledge; Blooms Taxonomy, etc. 
 

Activity - Teacher Training on College and
Career Readiness Standards

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use College and Career
Readiness Standards in their classroom daily.
Instructional and classroom supplies necessary
for activities include but are not limited to the
following: copy paper, ink for printers, leveled
and below leveled readers and additional
reading material, math manipulative and
additional math material, professional learning
community--books, media, media presentation,
computers, etc., folders, staples, envelopes,
sticky notes, poster board, display material,
bulletin board materials, etc.

Professional
Learning 08/10/2015 05/27/2016 $10000 - Title I

Schoolwide

Principal, Assistant
Principal, Reading Coach,
Mathematics Coach and
Classroom Teachers
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Strategy2:
1.1S1 - All Reading teachers will use longitudinal data to identify and address deficits reading standards in all reading classes.
Category: Develop/Implement Research Based Best Practices for Continuous Improvement
Research Cited: In July of the 2016-2017 school year and in August prior to the 2016-2017 school year, the principal, academic coaches,
and leadership team reviewed the end of the year benchmark assessment data, Performance Series Reading and Math results, ACT Aspire
Reading and Math, etc. with the ACIP team to identify student needs and placement of students for the 2016-2017 school year. 
 

 

Activity - Reading Comprehension Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All students will be engaged in rigorous reading
comprehension activities that supports critical
thinking through recall and retell, using graphic
organizers, open-ended questioning, analyzing
complex text and informational text, making
inferences and predictions, critical and creative
writing activities, peer collaboration, oral
expression.

Academic
Support
Program

08/09/2016 05/26/2017 $30000 - Title I Part
A

Core Teachers K-4,
Resource Teachers,
Reading Coach, Media
Specialist, Principal,
Assistant Principal

Activity - Critical and Creative Writing Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All students will engage in critical thinking skill
through critical and creative writing activities
through use of prior knowledge, using graphic
organizers, responding to open-ended
questions, analyzing complex text and
informational text through writing activities,
creative writing activities

Academic
Support
Program

08/09/2016 05/26/2017 $10000 - Title I Part
A

Core Teachers K-4,
Resource Teachers,
Reading Coach, Media
Specialist, Principal,
Assistant Principal

Activity - Oral Expression Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All students will engage in higher order thinking
through oral expression activities through recall
and retell, responding orally to open-ended
questions, oral analysis of complex text and
informational text, making inferences and
predictions orally, peer collaboration, oral
presentation.

Academic
Support
Program

08/09/2016 05/26/2017 $10000 - Title I Part
A

Core Teachers K-4,
Resource Teachers,
Reading Coach, Media
Specialist, Principal,
Assistant Principal

Activity - Increase Opportunities for Reading
and Reading Skill Acquisition

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Core K-4 reading teachers will incorporate more
opportunities for students to increase reading
proficiency and acquire reading skills and
engage students using a variety of reading
matter and basic literacy activities. Instructional
supplies necessary for activities include but are
not limited to the following: copy paper, ink for
printers, leveled readers, below level readers
and additional reading supplies, hot laminator
and lamination film, computers, professional
development, etc.

Academic
Support
Program

08/09/2016 05/26/2017 $5000 - Title I
Schoolwide

Core Reading teachers,
Reading Coach, Principal,
Assistant Principal
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Goal 2:
All students at Union Springs Elementary School will become proficient in reaching state standards in Math. 
 
 
Measurable Objective 1:
100% of Kindergarten, First, Second, Third and Fourth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted
and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and
Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  on ACT Aspire, Scantron Performance Series, Ongoing
Assessment Project (OGAP), Go Math in Mathematics by 05/26/2017 as measured by  State Standards. 
 
 
Strategy1:
Higher Order Thinking - Teachers will provide opportunities for students to increase analytical skills daily.
Category:
Research Cited: Depth of Knowledge DOK; Bloom's Taxonomy 
 

Activity - Data Review and Planning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

100% of teachers and instructional staff will be
involved in professional development activities
that focus on Spring 2016 assessment results
to review, interpret, and plan for the upcoming
school year, in August, prior to the start of the
2016-2017 and September at the start of the
school year. Presentation supplies necessary
for activities include but are not limited to the
following: copy paper, ink for duplication and
printing, books and material for professional
learning communities, presentation equipment
and media, etc., for participants along with
Leadership Team Retreat.

Academic
Support
Program

08/09/2016 05/26/2017 $5000 - Title I
Schoolwide all

Activity - Attendance Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

100% of students will attend school daily and
be engaged in rigorous and relevant learning
environments. Students will engage in activities
to assist them in monitoring their daily
attendance. Instructional and office supplies
necessary for activities include but are not
limited to the following: copy paper, ink for
printers, Chalkable system reports, folders,
staples, envelopes, sticky notes, poster board,
display material, bulletin board materials, etc.

Academic
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

Homeroom Teachers,
Administration, Counselor

Activity - Open-Ended Problem Solving
Response

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will engage in responding to open-
ended questions in written and oral forms in
Math content. Instructional supplies necessary
for activities include but are not limited to the
following: copy paper, ink for printers, math
manipulative and additional math supplies,
lamination film, computers, etc.

Academic
Support
Program

08/10/2015 05/27/2016 $1000 - Title I
Schoolwide

Core Math teachers, Math
Coach, Principal, Assistant
Principal.
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Strategy2:
Mathematics Opportunities - Increase the amount mathematics applications.
Category: Develop/Implement Research Based Best Practices for Continuous Improvement
Research Cited: AMSTI,  Ongoing Assessment Project (OGAP), and Go Math  promote the use of these research-based strategies which are
embedded in their theoretical framework. 
 

 

 
Goal 3:
Increase the number of students attaining language proficiency on Assessing Comprehension and Communication in English State-to-State
for Englsih Language Learners (ELLs) 
 
 
Measurable Objective 1:
A 10% increase of Hispanic or Latino and English Learners students  will demonstrate a proficiency  score 4.8 or higher in English Language
Arts by 05/27/2016 as measured by ACCESS. 
 
 
Strategy1:
Increase Awareness, Social and Academic Language - Teachers will promote opportunities for English Learners to increase awareness,
social and academic English language usage and skills through a variety of strategies to meet the proficiency needs of students.  Teachers
will use scaffolding activities, visuals, charts, graphs, realia, and manipulatives.
Category:
Research Cited: The research used to support this strategy will be Alabama Reading and Alabama Mathematics Science Technology
Initiatives. 
 

Activity - Attendance Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

100% of students will attend school daily and
be engaged in rigorous and relevant learning
environments. Students will engage in activities
to assist them in monitoring their daily
attendance. Instructional and office supplies
necessary for activities include but are not
limited to the following: copy paper, ink for
printers, Chalkable system reports, folders,
staples, envelopes, sticky notes, poster board,
display material, bulletin board materials, etc.

Academic
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

Homeroom Teachers,
Administration, Counselor

Activity - Increased Opportunities for
Hands-on Math Applications

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Core K-4 math teachers will implement the use
of manipulative and instruct student in
expanded math concepts. Instructional supplies
necessary for activities include but are not
limited to the following: copy paper, ink for
printers, math manipulative and additional math
supplies, laminator and lamination film,
computers, etc.

Academic
Support
Program

08/09/2016 05/26/2017 $3000 - Title I
Schoolwide

Core Math teachers, Math
Coach, Principal, Assistant
Principal
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Goal 4:
All pre-kindergarten through fourth grade students will effectively transition to a new school environment prepared for new challenges in their
next grade level. 
 
 
Measurable Objective 1:
collaborate to coordinate, plan, and customize tranisitional activities with pre-school programs, parents of pre-k children, USES kindergarten
through fourth grade units, South Highlands Middle School faculty and staff to meet students' tranisitional needs by 05/27/2016 as measured
by  feedback from multiple sources: parents, next school, USES faculty, etc.. 
 
 
Strategy1:
Pre-K & 4th Grade Transition Day - All students will engage in several planned transition activities that foster student readiness as they
emerge to the next grade level. Participating pre-k students and parents will be invited to the school for Pre-K Transition Day 2017, in the
spring. Kindergarten through fourth grade students will engage in planned transition activities on campus during Transition Week 2017.
Rising fifth grade students will engage in transition activities at South Highland Middle School. All activities will be coordinated by school
counselors, administrations, and faculty and staff.
Category: Develop/Implement Professional Learning and Support

Activity - Attendance Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

100% of students will attend school daily and
be engaged in rigorous and relevant learning
environments. Students will engage in activities
to assist them in monitoring their daily
attendance. Instructional and office supplies
necessary for activities include but are not
limited to the following: copy paper, ink for
printers, Chalkable system reports, folders,
staples, envelopes, sticky notes, poster board,
display material, bulletin board materials, etc.

Academic
Support
Program

10/01/2015 05/27/2016 $0 - No Funding
Required

Homeroom Teachers,
Administration, Counselor

Activity - Specially Designed Academic
Instruction in English

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will implement the Specially Designed
Academic Instruction in English Program.
Instructional supplies necessary for activities
include but are not limited to the following: copy
paper, ink for printers, language acquisition
material-readers, flash cards, various
manipulative, etc., additional reading and math
supplies, lamination film, computers, etc.

Academic
Support
Program

09/07/2015 05/27/2016 $3000 - Title I
Schoolwide

Classroom Teachers,
Principal, Assistant
Principal, Reading Coach,
Math Coach, and ESL
Coach

Activity - Student Centered Classrooms Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

English learners will participate in classroom-
centered activities that provide amounts of
grade level functional, textual and informational
materials to increase English proficiency.
Instructional supplies necessary for activities
include but are not limited to the following: copy
paper, ink for printers, leveled readers, below
level readers, various language acquisition
materials, lamination film, computers, etc.

Academic
Support
Program

08/10/2015 05/27/2016 $3000 - Other
Principal, Assistant
Principal, Classroom
Teachers, Reading and
Math Coaches
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Research Cited: Research to support this practice suggests that transition activities contribute to student readiness and learning; help to
establish parent/school involvement; and help to bridge the achievement gap. 
 

 
Goal 5:
Parents and community members will have multiple opportunities to engage in school/academic program through multiple activities designed
to increase parental/community involvement and communication at Union Springs Elementary School.  
 
 
Measurable Objective 1:
collaborate to strengthen the partnership between school, home, and community through engaging all stakeholders in the school/academic
program through various school sponsored activities by 05/26/2017 as measured by parents and community getting involved in school. 
 
 
Strategy1:
Public Relations - Parents, community, stakeholders
Category:
Research Cited:  
 

 

Activity - Transition Day Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will visit the school and rising grade-
level classrooms and participate in the various
planned activities i.e. school tour, classroom
visitation, grade-level faculty and administration
orientation; school program orientation and
grade-level expectations. During the activity,
parent questions about the school and program
will be addressed as well.

Other 08/09/2016 05/26/2017 $0 - No Funding
Required

Principals, Assistant
Principals, School
Counselors, Pre-K
Administrators,
Kindergarten through Fifth
Grade Teachers

Activity - Family Math Night Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Engage families, students, faculty & staff,
community members, and stakeholders in
activities that support the academic program-
Mathematics through grade-level and
classroom interactions, games, food, fun,
fellowship that promote positive school and
family and community relations. Supplies
necessary for activities include but are not
limited to the following: copy paper and ink for
material duplication for classroom and general
presentation and equipment for media
presentation.

Academic
Support
Program

08/09/2016 09/22/2016 $0 - No Funding
Required

Principal, Assistant
Principal, Math Coach,
Faculty & Staff
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Goal 6:
All Teachers will use technology to engage students in instruction and learning; students at Union Springs Elementary will have access to
and use Technology 
 
 
Measurable Objective 1:
demonstrate a behavior  in integrating technology in every classroom by 05/31/2017 as measured by Alabama Technology Course of Study. 
 
 
Strategy1:
Upgrade Devices - Devices in the school will be upgraded to help further student learning. Teachers also will have equipment in classroom
such as Desktop computers, smartboards and document cameras.
Category:
Research Cited: Technology Survey and infrastructure 
 

Activity - Read Across America Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Engage families, students, faculty & staff,
community members, and stakeholders in
activities that support the academic program-
Reading through grade-level and classroom
interactions, activities that promote positive
school and family and community relations.
Supplies necessary for activities include but are
not limited to the following: copy paper and ink
for material duplication for classroom and
general presentation, equipment for media
presentation.

Academic
Support
Program

02/27/2017 03/03/2017 $0 - No Funding
Required

Principal, Assistant
Principal, Reading Coach
& Library Media Specialist,
Faculty & Staff.

Activity - Facebook Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Social Media is used as a tool to communicate
with parents and communities in district.

Parent
Involvement 08/09/2016 05/26/2017 $0 - No Funding

Required
Principal
Technology Team

Activity - National Red Ribbon Week Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Engage students, parents, faculty & staff,
community members, and stakeholders in
activities that support the comprehensive
guidance and counseling program through
grade-level and classroom lessons and
activities that promotes the academic,
personal/social, and career development of
students and foster positive school and family
and community relations. Supplies necessary
for activities include but are not limited to the
following: copy paper and ink for material
duplication for classroom and general
presentation, equipment for media presentation,
and red ribbons for student body.

Other 10/24/2016 10/28/2016 $0 - Other
Principal, Assistant
Principal, School
Counselor, Faculty & Staff.
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Goal 7:
All students at Union Springs Elementary School will be given the opportunity to participate in accelerated and enrichment activities 
 
 
Measurable Objective 1:
100% of Kindergarten, First, Second, Third and Fourth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White,
Economically Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade,
Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native,
Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a proficiency  in College and Career Readiness Standards
in Mathematics by 05/26/2017 as measured by ACT Aspire Math 2017. 
 
 
Strategy1:
Tutorial Programs - Students will be given the opportunity to participate in classroom activities, after-school and summer programs that offer
accelerated and enrichment activities.
Students will be participating in the accelerated reader, Compass Learning, Scantron Performance Series,  and other web based programs.
Teachers will design and teach lessons to accommodate students' need.
 
Category:
Research Cited: The research used to support this strategy will be differentiated, tiered instruction 
 

Activity - IPad Carts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

USES will have IPad carts for grade levels.
Teachers are required to integrate and engage
students with devices. Instructional supplies
necessary for activities include but are not
limited to the following: iPads, iPad carts, etc.

Technology 08/09/2016 05/26/2017 $40000 - Title I Part
A

Technology Department
Technology Coach
Principal
Staff

Activity - Computer Labs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Computer Labs will be upgraded on all halls.
Devices that are left will be implemented in the
classroom for student use. Technology and
instructional supplies necessary for activities
include but are not limited to the following: copy
paper, ink for printers, equipment for
instructional and media presentation,
computers, etc.

Technology 08/09/2016 05/26/2017 $40000 - Title I Part
A

Principal, Assistant
Principal, Teachers, Media
Specialist, Faculty and
Staff, Technology
Department
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Measurable Objective 2:
100% of Kindergarten, First, Second, Third and Fourth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted
and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and
Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in College and Career Readiness Standards in Reading
by 05/26/2017 as measured by classroom assignments and state standardized tests. 
 
 
Strategy1:
Tutorial Programs - Students will be given the opportunity to participate in classroom activities, after-school and summer programs that offer
accelerated and enrichment activities.
Students will be participating in the accelerated reader, Compass Learning, Scantron Performance Series,  and other web based programs.
Teachers will design and teach lessons to accommodate students' need.
 
Category:
Research Cited: The research used to support this strategy will be differentiated, tiered instruction 
 

 
Goal 8:
All teachers at Union Springs Elementary School will receive professional development on College and Career Readiness Standards. 
 
 
Measurable Objective 1:
demonstrate a proficiency  in the implementations of College and Career Standards by 05/27/2016 as measured by College and Career
Readiness Standards. 
 

Activity - Classroom Activities/Tutorial
Programs

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementations of classroom
activities, after-school and summer school
programs to determine whether students'
individual academic needs are met.
Instructional and office supplies necessary for
activities include but are not limited to the
following: copy paper, ink for printers, leveled
readers, below level readers, math
manipulative, language acquisition materials,
lamination film, computers, Chalkable system
reports, folders, staples, envelopes, sticky
notes, etc.

Academic
Support
Program

08/09/2016 05/26/2017 $35000 - Title I
Schoolwide

Superintendent, Federal
Programs Coordinator,
Principal, Assistant
Principal, Teachers

Activity - Classroom Activities/Tutorial
Programs

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementations of classroom
activities, after-school and summer school
programs to determine whether students'
individual academic needs are met.
Instructional and office supplies necessary for
activities include but are not limited to the
following: copy paper, ink for printers, leveled
readers, below level readers, math
manipulative, language acquisition materials,
lamination film, computers, Chalkable system
reports, folders, staples, envelopes, sticky
notes, etc.

Academic
Support
Program

08/09/2016 05/26/2017 $35000 - Title I
Schoolwide

Superintendent, Federal
Programs Coordinator,
Principal, Assistant
Principal, Teachers
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Strategy1:
Teacher Professional Development  - Teachers will attend professional development activities related to College and Career Readiness
Standards.
Teachers will implement the standards in their classrooms daily.
Category:
Research Cited: The research used to support this strategy will be College Career Readiness Standards, Depth of Knowledge, and Bloom's
Taxonomy  
 

 
Goal 9:
3rd grade Student reading performance will improve by 1 percent. 
 
 
Measurable Objective 1:
100% of Third grade students  will increase student growth  by improving their scores in Reading by 05/26/2017 as measured by comparing
current year's ACT Aspire data to previous year's ACT Aspire data.. 
 
 
Strategy1:
Reading Coach - The reading coach will frequently visit all 3rd grade classrooms and assist classroom teachers by providing professional
development in the areas of skills and strategies.
Category: Develop/Implement Teacher Effectiveness Plan
Research Cited: "Linking Reading Coaches and Student Achievement" Lockwood, JR Et.Al
Education Policy and Analysis Vol 32 number 3 July 2010 
 

 

Activity - Teacher Training on College and
Career Readiness Standards

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use College and Career
Readiness Standards in their classroom daily.
Instructional and classroom supplies necessary
for activities include but are not limited to the
following: copy paper, ink for printers, leveled
and below leveled readers and additional
reading material, math manipulative and
additional math material, professional learning
community--books, media, media presentation,
computers, etc., folders, staples, envelopes,
sticky notes, poster board, display material,
bulletin board materials, etc.

Professional
Learning 08/10/2015 05/27/2016 $10000 - Title I

Schoolwide

Principal, Assistant
Principal, Reading Coach,
Mathematics Coach and
Classroom Teachers

Activity - Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Tier 3 reading students receive remediation
from the reading coach on a weekly basis. Tutoring 08/09/2016 05/26/2017 $0 - No Funding

Required
Reading Coach,
Classroom Teachers,
School Administrator
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Strategy2:
Learning Supports - Student attendance will increase by 1% resulting in improved reading scores
Category: Develop/Implement Learning Supports
Research Cited: "Why Does Attendance Matter?" National Center for Educational Statistics, National Forum for Educational Statistics.
 
 

 

 

 

 

 
 
 

Activity - Classroom Visits Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The reading coach visits each classroom to
provide ideas and best teaching practices to the
classroom teacher.

Academic
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

Math Coach, Classroom
Teachers, School
Administrator

Activity - Automated Calling for Student
Absence

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

When a student is absent, the school
messenger system automatically calls the
student's parents at 10am and again at 5pm to
inform them that their was absent from school.
The school administrator then receives an email
about which parents were successfully
contacted.

Technology 08/09/2016 05/26/2017 $0 - No Funding
Required

District Technology
Coordinator, School
Administrator

Activity - Parental Involvement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

If a student is absent for more than 2
consecutive days, the school administrator will
contact the parents to inquire about the
students whereabouts.

Parent
Involvement 08/09/2016 05/26/2017 $0 - Other School Administration

Activity - Attendance Charts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Attendance charts are posted throughout the
school, rewarding students who have high
attendance.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

Classroom Teachers,
School Administration

Activity - Newspaper Recognition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students with perfect attendance will be
recognized by the local newspaper.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

School Guidance
Counselor

Activity - Honors and Awards Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students receive awards for each semester's
perfect attendance.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 - Other School Administration
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4. Identify the research-based reform strategies in the schoolwide plan that align with the findings of the needs assessment. 
 
Goal 1:
3rd grade Student reading performance will improve by 1 percent. 
 
 
Measurable Objective 1:
100% of Third grade students  will increase student growth  by improving their scores in Reading by 05/26/2017 as measured by comparing
current year's ACT Aspire data to previous year's ACT Aspire data.. 
 
 
Strategy1:
Reading Coach - The reading coach will frequently visit all 3rd grade classrooms and assist classroom teachers by providing professional
development in the areas of skills and strategies.
Category: Develop/Implement Teacher Effectiveness Plan
Research Cited: "Linking Reading Coaches and Student Achievement" Lockwood, JR Et.Al
Education Policy and Analysis Vol 32 number 3 July 2010 
 

 

 
Strategy2:
Learning Supports - Student attendance will increase by 1% resulting in improved reading scores
Category: Develop/Implement Learning Supports
Research Cited: "Why Does Attendance Matter?" National Center for Educational Statistics, National Forum for Educational Statistics.
 
 

 

Activity - Classroom Visits Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The reading coach visits each classroom to
provide ideas and best teaching practices to the
classroom teacher.

Academic
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

Math Coach, Classroom
Teachers, School
Administrator

Activity - Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Tier 3 reading students receive remediation
from the reading coach on a weekly basis. Tutoring 08/09/2016 05/26/2017 $0 - No Funding

Required
Reading Coach,
Classroom Teachers,
School Administrator

Activity - Honors and Awards Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students receive awards for each semester's
perfect attendance.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 - Other School Administration
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5. Identify the strategies in the schoolwide plan that provide a level of interventions for students who need the most instructional
support. 
 
Goal 1:
All students at Union Springs Elementary School will be given the opportunity to participate in accelerated and enrichment activities 
 
 
Measurable Objective 1:
100% of Kindergarten, First, Second, Third and Fourth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White,
Economically Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade,
Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native,
Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a proficiency  in College and Career Readiness Standards
in Mathematics by 05/26/2017 as measured by ACT Aspire Math 2017. 
 
 
Strategy1:
Tutorial Programs - Students will be given the opportunity to participate in classroom activities, after-school and summer programs that offer
accelerated and enrichment activities.

Activity - Newspaper Recognition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students with perfect attendance will be
recognized by the local newspaper.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

School Guidance
Counselor

Activity - Automated Calling for Student
Absence

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

When a student is absent, the school
messenger system automatically calls the
student's parents at 10am and again at 5pm to
inform them that their was absent from school.
The school administrator then receives an email
about which parents were successfully
contacted.

Technology 08/09/2016 05/26/2017 $0 - No Funding
Required

District Technology
Coordinator, School
Administrator

Activity - Attendance Charts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Attendance charts are posted throughout the
school, rewarding students who have high
attendance.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

Classroom Teachers,
School Administration

Activity - Parental Involvement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

If a student is absent for more than 2
consecutive days, the school administrator will
contact the parents to inquire about the
students whereabouts.

Parent
Involvement 08/09/2016 05/26/2017 $0 - Other School Administration
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Students will be participating in the accelerated reader, Compass Learning, Scantron Performance Series,  and other web based programs.
Teachers will design and teach lessons to accommodate students' need.
 
Category:
Research Cited: The research used to support this strategy will be differentiated, tiered instruction 
 

 
Measurable Objective 2:
100% of Kindergarten, First, Second, Third and Fourth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted
and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and
Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in College and Career Readiness Standards in Reading
by 05/26/2017 as measured by classroom assignments and state standardized tests. 
 
 
Strategy1:
Tutorial Programs - Students will be given the opportunity to participate in classroom activities, after-school and summer programs that offer
accelerated and enrichment activities.
Students will be participating in the accelerated reader, Compass Learning, Scantron Performance Series,  and other web based programs.
Teachers will design and teach lessons to accommodate students' need.
 
Category:
Research Cited: The research used to support this strategy will be differentiated, tiered instruction 
 

 
Goal 2:

Activity - Classroom Activities/Tutorial
Programs

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementations of classroom
activities, after-school and summer school
programs to determine whether students'
individual academic needs are met.
Instructional and office supplies necessary for
activities include but are not limited to the
following: copy paper, ink for printers, leveled
readers, below level readers, math
manipulative, language acquisition materials,
lamination film, computers, Chalkable system
reports, folders, staples, envelopes, sticky
notes, etc.

Academic
Support
Program

08/09/2016 05/26/2017 $35000 - Title I
Schoolwide

Superintendent, Federal
Programs Coordinator,
Principal, Assistant
Principal, Teachers

Activity - Classroom Activities/Tutorial
Programs

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementations of classroom
activities, after-school and summer school
programs to determine whether students'
individual academic needs are met.
Instructional and office supplies necessary for
activities include but are not limited to the
following: copy paper, ink for printers, leveled
readers, below level readers, math
manipulative, language acquisition materials,
lamination film, computers, Chalkable system
reports, folders, staples, envelopes, sticky
notes, etc.

Academic
Support
Program

08/09/2016 05/26/2017 $35000 - Title I
Schoolwide

Superintendent, Federal
Programs Coordinator,
Principal, Assistant
Principal, Teachers
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3rd grade Student reading performance will improve by 1 percent. 
 
 
Measurable Objective 1:
100% of Third grade students  will increase student growth  by improving their scores in Reading by 05/26/2017 as measured by comparing
current year's ACT Aspire data to previous year's ACT Aspire data.. 
 
 
Strategy1:
Learning Supports - Student attendance will increase by 1% resulting in improved reading scores
Category: Develop/Implement Learning Supports
Research Cited: "Why Does Attendance Matter?" National Center for Educational Statistics, National Forum for Educational Statistics.
 
 

 

 

 

 

Activity - Newspaper Recognition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students with perfect attendance will be
recognized by the local newspaper.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

School Guidance
Counselor

Activity - Honors and Awards Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students receive awards for each semester's
perfect attendance.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 - Other School Administration

Activity - Automated Calling for Student
Absence

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

When a student is absent, the school
messenger system automatically calls the
student's parents at 10am and again at 5pm to
inform them that their was absent from school.
The school administrator then receives an email
about which parents were successfully
contacted.

Technology 08/09/2016 05/26/2017 $0 - No Funding
Required

District Technology
Coordinator, School
Administrator

Activity - Parental Involvement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

If a student is absent for more than 2
consecutive days, the school administrator will
contact the parents to inquire about the
students whereabouts.

Parent
Involvement 08/09/2016 05/26/2017 $0 - Other School Administration

Activity - Attendance Charts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Attendance charts are posted throughout the
school, rewarding students who have high
attendance.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

Classroom Teachers,
School Administration
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Strategy2:
Reading Coach - The reading coach will frequently visit all 3rd grade classrooms and assist classroom teachers by providing professional
development in the areas of skills and strategies.
Category: Develop/Implement Teacher Effectiveness Plan
Research Cited: "Linking Reading Coaches and Student Achievement" Lockwood, JR Et.Al
Education Policy and Analysis Vol 32 number 3 July 2010 
 

 

 
 
 
6. English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:
Increase the number of students attaining language proficiency on Assessing Comprehension and Communication in English State-to-State
for Englsih Language Learners (ELLs) 
 
 
Measurable Objective 1:
A 10% increase of Hispanic or Latino and English Learners students  will demonstrate a proficiency  score 4.8 or higher in English Language
Arts by 05/27/2016 as measured by ACCESS. 
 
 
Strategy1:
Increase Awareness, Social and Academic Language - Teachers will promote opportunities for English Learners to increase awareness,
social and academic English language usage and skills through a variety of strategies to meet the proficiency needs of students.  Teachers
will use scaffolding activities, visuals, charts, graphs, realia, and manipulatives.
Category:
Research Cited: The research used to support this strategy will be Alabama Reading and Alabama Mathematics Science Technology
Initiatives. 
 

Activity - Classroom Visits Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The reading coach visits each classroom to
provide ideas and best teaching practices to the
classroom teacher.

Academic
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

Math Coach, Classroom
Teachers, School
Administrator

Activity - Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Tier 3 reading students receive remediation
from the reading coach on a weekly basis. Tutoring 08/09/2016 05/26/2017 $0 - No Funding

Required
Reading Coach,
Classroom Teachers,
School Administrator
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Goal 2:
3rd grade Student reading performance will improve by 1 percent. 
 
 
Measurable Objective 1:
100% of Third grade students  will increase student growth  by improving their scores in Reading by 05/26/2017 as measured by comparing
current year's ACT Aspire data to previous year's ACT Aspire data.. 
 
 
Strategy1:
Learning Supports - Student attendance will increase by 1% resulting in improved reading scores
Category: Develop/Implement Learning Supports
Research Cited: "Why Does Attendance Matter?" National Center for Educational Statistics, National Forum for Educational Statistics.
 
 

Activity - Attendance Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

100% of students will attend school daily and
be engaged in rigorous and relevant learning
environments. Students will engage in activities
to assist them in monitoring their daily
attendance. Instructional and office supplies
necessary for activities include but are not
limited to the following: copy paper, ink for
printers, Chalkable system reports, folders,
staples, envelopes, sticky notes, poster board,
display material, bulletin board materials, etc.

Academic
Support
Program

10/01/2015 05/27/2016 $0 - No Funding
Required

Homeroom Teachers,
Administration, Counselor

Activity - Student Centered Classrooms Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

English learners will participate in classroom-
centered activities that provide amounts of
grade level functional, textual and informational
materials to increase English proficiency.
Instructional supplies necessary for activities
include but are not limited to the following: copy
paper, ink for printers, leveled readers, below
level readers, various language acquisition
materials, lamination film, computers, etc.

Academic
Support
Program

08/10/2015 05/27/2016 $3000 - Other
Principal, Assistant
Principal, Classroom
Teachers, Reading and
Math Coaches

Activity - Specially Designed Academic
Instruction in English

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will implement the Specially Designed
Academic Instruction in English Program.
Instructional supplies necessary for activities
include but are not limited to the following: copy
paper, ink for printers, language acquisition
material-readers, flash cards, various
manipulative, etc., additional reading and math
supplies, lamination film, computers, etc.

Academic
Support
Program

09/07/2015 05/27/2016 $3000 - Title I
Schoolwide

Classroom Teachers,
Principal, Assistant
Principal, Reading Coach,
Math Coach, and ESL
Coach
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Strategy2:
Reading Coach - The reading coach will frequently visit all 3rd grade classrooms and assist classroom teachers by providing professional
development in the areas of skills and strategies.
Category: Develop/Implement Teacher Effectiveness Plan
Research Cited: "Linking Reading Coaches and Student Achievement" Lockwood, JR Et.Al
Education Policy and Analysis Vol 32 number 3 July 2010 
 

 

Activity - Parental Involvement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

If a student is absent for more than 2
consecutive days, the school administrator will
contact the parents to inquire about the
students whereabouts.

Parent
Involvement 08/09/2016 05/26/2017 $0 - Other School Administration

Activity - Attendance Charts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Attendance charts are posted throughout the
school, rewarding students who have high
attendance.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

Classroom Teachers,
School Administration

Activity - Automated Calling for Student
Absence

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

When a student is absent, the school
messenger system automatically calls the
student's parents at 10am and again at 5pm to
inform them that their was absent from school.
The school administrator then receives an email
about which parents were successfully
contacted.

Technology 08/09/2016 05/26/2017 $0 - No Funding
Required

District Technology
Coordinator, School
Administrator

Activity - Newspaper Recognition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students with perfect attendance will be
recognized by the local newspaper.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

School Guidance
Counselor

Activity - Honors and Awards Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students receive awards for each semester's
perfect attendance.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 - Other School Administration

Activity - Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Tier 3 reading students receive remediation
from the reading coach on a weekly basis. Tutoring 08/09/2016 05/26/2017 $0 - No Funding

Required
Reading Coach,
Classroom Teachers,
School Administrator

ACIP
Union Springs Elementary School

SY 2016-2017 Page 61
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
 
 
7. Identify the strategies in the schoowide plan that provide an enriched and accelerated curriculum for select students and
support progress for all students. 
 
Goal 1:
All students at Union Springs Elementary School will become proficient in reaching state standards in Reading. 
 
 
Measurable Objective 1:
A 100% increase of Kindergarten, First, Second, Third and Fourth grade Black or African-American, Asian, White, Economically
Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian
or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  on State Standards in Reading by
05/27/2016 as measured by ACT Aspire, Scantron Performance Series, Compass Learning and DIBELS. 
 
 
Strategy1:
Higher Order Thinking and Questioning - All K-4 Core reading teachers will engage students in higher order thinking activities through
reading comprehension.
Category: Develop/Implement Research Based Best Practices for Continuous Improvement
Research Cited: Depth of Knowledge; Blooms Taxonomy, etc. 
 

 

 

Activity - Classroom Visits Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The reading coach visits each classroom to
provide ideas and best teaching practices to the
classroom teacher.

Academic
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

Math Coach, Classroom
Teachers, School
Administrator

Activity - Oral Expression Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All students will engage in higher order thinking
through oral expression activities through recall
and retell, responding orally to open-ended
questions, oral analysis of complex text and
informational text, making inferences and
predictions orally, peer collaboration, oral
presentation.

Academic
Support
Program

08/09/2016 05/26/2017 $10000 - Title I Part
A

Core Teachers K-4,
Resource Teachers,
Reading Coach, Media
Specialist, Principal,
Assistant Principal

Activity - Critical and Creative Writing Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All students will engage in critical thinking skill
through critical and creative writing activities
through use of prior knowledge, using graphic
organizers, responding to open-ended
questions, analyzing complex text and
informational text through writing activities,
creative writing activities

Academic
Support
Program

08/09/2016 05/26/2017 $10000 - Title I Part
A

Core Teachers K-4,
Resource Teachers,
Reading Coach, Media
Specialist, Principal,
Assistant Principal
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Strategy2:
1.1S1 - All Reading teachers will use longitudinal data to identify and address deficits reading standards in all reading classes.
Category: Develop/Implement Research Based Best Practices for Continuous Improvement
Research Cited: In July of the 2016-2017 school year and in August prior to the 2016-2017 school year, the principal, academic coaches,
and leadership team reviewed the end of the year benchmark assessment data, Performance Series Reading and Math results, ACT Aspire
Reading and Math, etc. with the ACIP team to identify student needs and placement of students for the 2016-2017 school year. 
 

 

 

Activity - Reading Comprehension Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All students will be engaged in rigorous reading
comprehension activities that supports critical
thinking through recall and retell, using graphic
organizers, open-ended questioning, analyzing
complex text and informational text, making
inferences and predictions, critical and creative
writing activities, peer collaboration, oral
expression.

Academic
Support
Program

08/09/2016 05/26/2017 $30000 - Title I Part
A

Core Teachers K-4,
Resource Teachers,
Reading Coach, Media
Specialist, Principal,
Assistant Principal

Activity - Attendance Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

100% of students will attend school daily and
be engaged in rigorous and relevant learning
environments. Students will engage in activities
to assist them in monitoring their daily
attendance. Instructional and office supplies
necessary for activities include but are not
limited to the following: copy paper, ink for
printers, Chalkable system reports, folders,
staples, envelopes, sticky notes, poster board,
display material, bulletin board materials, etc.

Academic
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

Homeroom Teachers,
Administration, Counselor

Activity - Increase Opportunities for Reading
and Reading Skill Acquisition

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Core K-4 reading teachers will incorporate more
opportunities for students to increase reading
proficiency and acquire reading skills and
engage students using a variety of reading
matter and basic literacy activities. Instructional
supplies necessary for activities include but are
not limited to the following: copy paper, ink for
printers, leveled readers, below level readers
and additional reading supplies, hot laminator
and lamination film, computers, professional
development, etc.

Academic
Support
Program

08/09/2016 05/26/2017 $5000 - Title I
Schoolwide

Core Reading teachers,
Reading Coach, Principal,
Assistant Principal

Activity - Data Review and Planning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

100% of teachers and instructional staff will be
involved in professional development activities
that focus on Spring 2016 assessment results
to review, interpret, and plan for the upcoming
school year, in August, prior to the start of the
2016-2017 and September at the start of the
school year. Presentation supplies necessary
for activities include but are not limited to the
following: copy paper, ink for duplication and
printing, books and material for professional
learning communities, presentation equipment
and media, etc., for participants along with
Leadership Team Retreat.

Academic
Support
Program

08/09/2016 05/26/2017 $5000 - Title I
Schoolwide all
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Goal 2:
All students at Union Springs Elementary School will become proficient in reaching state standards in Math. 
 
 
Measurable Objective 1:
100% of Kindergarten, First, Second, Third and Fourth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted
and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and
Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  on ACT Aspire, Scantron Performance Series, Ongoing
Assessment Project (OGAP), Go Math in Mathematics by 05/26/2017 as measured by  State Standards. 
 
 
Strategy1:
Mathematics Opportunities - Increase the amount mathematics applications.
Category: Develop/Implement Research Based Best Practices for Continuous Improvement
Research Cited: AMSTI,  Ongoing Assessment Project (OGAP), and Go Math  promote the use of these research-based strategies which are
embedded in their theoretical framework. 
 

 

 
Strategy2:
Higher Order Thinking - Teachers will provide opportunities for students to increase analytical skills daily.
Category:
Research Cited: Depth of Knowledge DOK; Bloom's Taxonomy 
 

Activity - Increased Opportunities for
Hands-on Math Applications

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Core K-4 math teachers will implement the use
of manipulative and instruct student in
expanded math concepts. Instructional supplies
necessary for activities include but are not
limited to the following: copy paper, ink for
printers, math manipulative and additional math
supplies, laminator and lamination film,
computers, etc.

Academic
Support
Program

08/09/2016 05/26/2017 $3000 - Title I
Schoolwide

Core Math teachers, Math
Coach, Principal, Assistant
Principal

Activity - Attendance Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

100% of students will attend school daily and
be engaged in rigorous and relevant learning
environments. Students will engage in activities
to assist them in monitoring their daily
attendance. Instructional and office supplies
necessary for activities include but are not
limited to the following: copy paper, ink for
printers, Chalkable system reports, folders,
staples, envelopes, sticky notes, poster board,
display material, bulletin board materials, etc.

Academic
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

Homeroom Teachers,
Administration, Counselor

ACIP
Union Springs Elementary School

SY 2016-2017 Page 64
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
Goal 3:
All pre-kindergarten through fourth grade students will effectively transition to a new school environment prepared for new challenges in their
next grade level. 
 
 
Measurable Objective 1:
collaborate to coordinate, plan, and customize tranisitional activities with pre-school programs, parents of pre-k children, USES kindergarten
through fourth grade units, South Highlands Middle School faculty and staff to meet students' tranisitional needs by 05/27/2016 as measured
by  feedback from multiple sources: parents, next school, USES faculty, etc.. 
 
 
Strategy1:
Pre-K & 4th Grade Transition Day - All students will engage in several planned transition activities that foster student readiness as they
emerge to the next grade level. Participating pre-k students and parents will be invited to the school for Pre-K Transition Day 2017, in the
spring. Kindergarten through fourth grade students will engage in planned transition activities on campus during Transition Week 2017.
Rising fifth grade students will engage in transition activities at South Highland Middle School. All activities will be coordinated by school
counselors, administrations, and faculty and staff.
Category: Develop/Implement Professional Learning and Support
Research Cited: Research to support this practice suggests that transition activities contribute to student readiness and learning; help to
establish parent/school involvement; and help to bridge the achievement gap. 
 

 
Goal 4:
All students at Union Springs Elementary School will be given the opportunity to participate in accelerated and enrichment activities 
 
 
Measurable Objective 1:
100% of Kindergarten, First, Second, Third and Fourth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted
and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and
Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in College and Career Readiness Standards in Reading

Activity - Open-Ended Problem Solving
Response

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will engage in responding to open-
ended questions in written and oral forms in
Math content. Instructional supplies necessary
for activities include but are not limited to the
following: copy paper, ink for printers, math
manipulative and additional math supplies,
lamination film, computers, etc.

Academic
Support
Program

08/10/2015 05/27/2016 $1000 - Title I
Schoolwide

Core Math teachers, Math
Coach, Principal, Assistant
Principal.

Activity - Transition Day Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will visit the school and rising grade-
level classrooms and participate in the various
planned activities i.e. school tour, classroom
visitation, grade-level faculty and administration
orientation; school program orientation and
grade-level expectations. During the activity,
parent questions about the school and program
will be addressed as well.

Other 08/09/2016 05/26/2017 $0 - No Funding
Required

Principals, Assistant
Principals, School
Counselors, Pre-K
Administrators,
Kindergarten through Fifth
Grade Teachers
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by 05/26/2017 as measured by classroom assignments and state standardized tests. 
 
 
Strategy1:
Tutorial Programs - Students will be given the opportunity to participate in classroom activities, after-school and summer programs that offer
accelerated and enrichment activities.
Students will be participating in the accelerated reader, Compass Learning, Scantron Performance Series,  and other web based programs.
Teachers will design and teach lessons to accommodate students' need.
 
Category:
Research Cited: The research used to support this strategy will be differentiated, tiered instruction 
 

 
Measurable Objective 2:
100% of Kindergarten, First, Second, Third and Fourth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White,
Economically Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade,
Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native,
Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a proficiency  in College and Career Readiness Standards
in Mathematics by 05/26/2017 as measured by ACT Aspire Math 2017. 
 
 
Strategy1:
Tutorial Programs - Students will be given the opportunity to participate in classroom activities, after-school and summer programs that offer
accelerated and enrichment activities.
Students will be participating in the accelerated reader, Compass Learning, Scantron Performance Series,  and other web based programs.
Teachers will design and teach lessons to accommodate students' need.
 
Category:
Research Cited: The research used to support this strategy will be differentiated, tiered instruction 
 

Activity - Classroom Activities/Tutorial
Programs

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementations of classroom
activities, after-school and summer school
programs to determine whether students'
individual academic needs are met.
Instructional and office supplies necessary for
activities include but are not limited to the
following: copy paper, ink for printers, leveled
readers, below level readers, math
manipulative, language acquisition materials,
lamination film, computers, Chalkable system
reports, folders, staples, envelopes, sticky
notes, etc.

Academic
Support
Program

08/09/2016 05/26/2017 $35000 - Title I
Schoolwide

Superintendent, Federal
Programs Coordinator,
Principal, Assistant
Principal, Teachers
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Goal 5:
3rd grade Student reading performance will improve by 1 percent. 
 
 
Measurable Objective 1:
100% of Third grade students  will increase student growth  by improving their scores in Reading by 05/26/2017 as measured by comparing
current year's ACT Aspire data to previous year's ACT Aspire data.. 
 
 
Strategy1:
Learning Supports - Student attendance will increase by 1% resulting in improved reading scores
Category: Develop/Implement Learning Supports
Research Cited: "Why Does Attendance Matter?" National Center for Educational Statistics, National Forum for Educational Statistics.
 
 

 

 

Activity - Classroom Activities/Tutorial
Programs

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementations of classroom
activities, after-school and summer school
programs to determine whether students'
individual academic needs are met.
Instructional and office supplies necessary for
activities include but are not limited to the
following: copy paper, ink for printers, leveled
readers, below level readers, math
manipulative, language acquisition materials,
lamination film, computers, Chalkable system
reports, folders, staples, envelopes, sticky
notes, etc.

Academic
Support
Program

08/09/2016 05/26/2017 $35000 - Title I
Schoolwide

Superintendent, Federal
Programs Coordinator,
Principal, Assistant
Principal, Teachers

Activity - Automated Calling for Student
Absence

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

When a student is absent, the school
messenger system automatically calls the
student's parents at 10am and again at 5pm to
inform them that their was absent from school.
The school administrator then receives an email
about which parents were successfully
contacted.

Technology 08/09/2016 05/26/2017 $0 - No Funding
Required

District Technology
Coordinator, School
Administrator

Activity - Parental Involvement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

If a student is absent for more than 2
consecutive days, the school administrator will
contact the parents to inquire about the
students whereabouts.

Parent
Involvement 08/09/2016 05/26/2017 $0 - Other School Administration

Activity - Attendance Charts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Attendance charts are posted throughout the
school, rewarding students who have high
attendance.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

Classroom Teachers,
School Administration
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Strategy2:
Reading Coach - The reading coach will frequently visit all 3rd grade classrooms and assist classroom teachers by providing professional
development in the areas of skills and strategies.
Category: Develop/Implement Teacher Effectiveness Plan
Research Cited: "Linking Reading Coaches and Student Achievement" Lockwood, JR Et.Al
Education Policy and Analysis Vol 32 number 3 July 2010 
 

 

 
 

Activity - Newspaper Recognition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students with perfect attendance will be
recognized by the local newspaper.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

School Guidance
Counselor

Activity - Honors and Awards Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students receive awards for each semester's
perfect attendance.

Behavioral
Support
Program

08/09/2016 05/26/2017 $0 - Other School Administration

Activity - Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Tier 3 reading students receive remediation
from the reading coach on a weekly basis. Tutoring 08/09/2016 05/26/2017 $0 - No Funding

Required
Reading Coach,
Classroom Teachers,
School Administrator

Activity - Classroom Visits Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The reading coach visits each classroom to
provide ideas and best teaching practices to the
classroom teacher.

Academic
Support
Program

08/09/2016 05/26/2017 $0 - No Funding
Required

Math Coach, Classroom
Teachers, School
Administrator

ACIP
Union Springs Elementary School

SY 2016-2017 Page 68
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 3: Instruction by Qualified Staff
 
 
 

 

 
3. Describe how staffing decision ensure that qualified, well trained teachers provide instruction and how their assignments most
effectively address identified academic needs. 
 
For previous years, Union Springs Elementary School experienced less than 10% turnover rate of teachers. 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals
meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes All instructional paraprofessional
have met the highly qualified
status according to NCLB.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state
requirements? If no, what is the number that
has not met state requirements and what is
being done to address this?

Yes Bullock County Board of
Education, under the leadership
of Superintendent Elliott Harris,
Human Resource Department
(HR) seeks to employ well-
trained, highly qualified teachers
to adequately provide high quality
instruction to the pupils in Bullock
County Schools. HR leadership
team attended all major job fairs
and teacher fairs to recruit the
best possible teacher candidates.
Job listings are posted via
ALSDE and district websites in
effort to disburse vacancies and
job openings to vast geographical
locations. The interview process
is designed to select the best
candidates according to the in
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Component 4: Strategies to Attract Qualified Teachers
 
 
 
1. What is the school's teacher turnover rate for this school year?  
 
The teachers at Union Springs Elementary School are experienced in their respective teaching fields. Nearly, ninety percent of the teaching
staff are tenured and have more than four years of expert teaching experience in core curriculum. Most of the staff have advanced degrees,
Masters, Educational Specialist, and Doctorate in the field of education and teaching. Many are currently in graduate programs working
toward earning advanced degrees in elementary education degrees, specialty areas, and administration. In addition, nearly 100% of the
teaching staff are AMSTI & ARI trained. 
 
 
2. What is the experience level of key teaching and learning personnel?  
 
The teacher mentoring program is a program design to attract and retain high quality teachers. Teachers mentors are assigned to all first
year teachers, counselors, coaches, etc. through the district wide mentoring program. Grade level unit and department chairpersons serve as
mentors to first year, non-tentured teachers within their department and units. Another initiative used to attract and retain high quality
teachers is providing ongoing, high quality professional development and training. Professional Development is to ensure new teachers and
non-tentured teachers receive the necessary support needed to make certain that students receive high quality instruction that promotes
achievement. 
 
 
3. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate? 
 
For previous years, Union Springs Elementary School experienced less than 10% turnover rate of teachers. 
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Component 5: High Quality and Ongoing Professional Development
 
 
 
1. Identify the professional development activities included in the schoolwide plan that are high quality, effective, and research-
based?  
 
Teacher Professional Development - Teachers will attend professional development activities related to College and Career Readiness
Standards. Teachers will implement the standards in their classrooms daily. Research Cited: The research used to support this strategy will
be College Career Readiness Standards and Bloom's Taxonomy Strategy Tier, DOK, etc. 
 
 
2. Identify the professional development opportunities for teachers, principals, paraprofessionals, other staff, and parents that are
included in the schoolwide plan? 
 
Professional development opportunities for teachers, principals, paraprofessionals, other staff and parents can be identifies as follows: Mega
Conference 2017, AMSTI training, AMSTI Learning Communities, Reading workshops/training i.e. ARI, Math workshops/training i.e. OGAP,
Technology and Assessment i.e. ACT Aspire workshops/training/conferences for faculty & staff. Professional Development in the areas of
 
Reading and Math for implementation of the CCRS will be ongoing by the local CCRS Implementation Team.
 
Paraprofessionals and custodians attend training to assist them in their areas of expertise as recommended by administration.
 
Professional Developments provided for parents may include and not limited to the following: Healthy Life Style, Parent Portal, How to Help
Your Child Succeed, Utilizing the Computer, Bullying, Family Math Night and Understanding Common Core.
PD 360 and other district wide professional development tools will be utilized and ongoing by faculty and staff. 
 
 
3. Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given
support from an assigned master teacher. 
 
The teacher mentoring program is a program design to attract and retain high quality teachers. Teachers mentors are assigned to all first
year teachers, counselors, coaches, etc. through the district wide mentoring program. Grade level unit and department chairpersons serve as
mentors to first year, non-tentured teachers within their department and units. Another initiative used to attract and retain high quality
teachers is providing ongoing, high quality professional development and training. Professional Development is to ensure new teachers and
non-tentured teachers receive the necessary support needed to make certain that students receive high quality instruction that promotes
achievement. 
 
 
4. Describe how this professional development is "sustained and ongoing." 
 
Professional development is sustained and ongoing through a variety of practices. Administration and district personnel and program
specialists provide ongoing training and updates for faculty and staff. In addition, programs are monitor during the implementation and results
are reviewed and used to drive-instructional and professional practices, and determine professional development needs and activities.
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Faculty engage in self-directed professional development, learning communities, etc. as well to improve personal practices and strategies to
share among their unit/grade level/ school-wide. Lastly, when specific areas of need are identify by faculty and staff or administration,
professional development and training workshops are prioritized and schedule to meet the immediate need. 
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Component 6: Transition Strategies
 
 
 
1. Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next.
For example, preschool preparation for Kindergarten and/or eighth grade transition to high school. 
 
All pre-kindergarten through fourth grade students will effectively transition to a new school environment prepared for new challenges in their
next grade level. 
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Component 7: Teacher Participation in Making Assessment Decisions
 
 
 
1. What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments?  
 
Teachers provide valuable input in regards to decisions concerning the use of school based academic assessments. Teachers participate in
developing the school budget for the academic year. Teachers work with the curriculum supervisor to develop state performance
accountability assessments and collaborate within their grade level to decide which ongoing assessments will best meet the needs of the
students and provide the needed results to drive instruction. In addition, teachers collectively participate in the selection of school textbooks.
Teachers also provide input about when theses assessments will be administered to students during the school year. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the
Standards

 
 
 
1. What is the process to identify students who experience difficulty mastering the State's academic achievement assessment
standards at an advanced or proficient level?  
 
The process utilized by Union Springs Elementary is identified as the PST Team. The Problem Solving Team (PST) is comprised of teachers,
the school counselor, special education representative, assistant principal and the principal. The committee's responsibility is to help
teachers assist students by providing teachers with strategies and interventions to help meet the academic and behavioral needs of students.
Curriculum committees and advisory councils are in place at the school & system level. They provide continuity and consistency in the
curriculum system-wide. 
 
 
2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's
academic achievement assessment standards at an advanced or proficient level? 
 
Timely, effective additional assistance is provided to students who are experiencing difficulty mastering the State's academic achievement
assessment standards at an advanced or proficient level through instructional support such as intervention, Tier II and Tier III instruction and
extended day.
 
In addition, the Problem Solving Team meets once a month to provide accommodations and on-going strategies to support students that are
experiencing difficulties in academic achievement. 
 
 
3. How are students' individual needs being addressed through differentiated instruction in the classroom?  
 
Students individual needs are met through differentiated instruction in the classrooms. These needs are met by using reading materials at
varying readability levels; putting text materials on tape; using spelling or vocabulary lists at readiness levels of students; presenting ideas
through both auditory and visual means; using reading buddies; implementing math & reading activities for individual student needs and
meeting with small groups to re-teach an idea or skill for struggling learners, or to extend the thinking or skills of advanced learners.
 
Examples of differentiating process or activities include the following: Using tiered activities through which all learners work with the same
important understandings and skills, but proceed with different levels of support, challenge, or complexity; Providing interest centers that
encourage students to explore subsets of the class topic of particular interest to them; offering manipulatives or other hands-on support for
students who need them; and varying the length of time a student may take to complete a task in order to provide additional support for a
struggling learner or to encourage an advanced learner to pursue a topic in greater depth. 
 
 
4. Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement
of academic skills BEYOND THE REGULAR SCHOOL DAY. 
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The school provides opportunities for most academically needy students to receive support and reinforcement of academic skills beyond the
regular school day through after-school and summer-school tutorial programs. 
 
 
5. Describe procedures used to address challenges for EACH group of Migrant, English Language Learners, Economically
Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
Best practices are used to address challenges for ALL students. District and school specialists are on staff to assist teachers and
administration with special populations including but not limited to Migrant, English Language Learners, Economically Disadvantaged,
Special Education, Neglected and/or Delinquent, and Homeless Students. These specialist included: Federal Programs Resource Specialist,
District EL Coach, Special Education Coordinator and Special Education Faculty, Academic Coaches, etc. 
 
 
6. Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to
address challenges for EACH group of individuals with disabilities, individuals from economically disadvantaged families
(including foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women),
displaced homemakers, and individuals with limited English proficiency.  
 
N/A 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources
 
 
 
1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals? 
 
The programs are coordinated and integrated to meet the needs of all students and to ensure that all students acquire success at every level
of the school wide goals. Students are provided with opportunities that meet proficient and advanced levels of students academic
achievement. Teachers use effective methods and instructional strategies that are scientifically research based. 
 
 
2. List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all
programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
See detailed budget. 
 
 
3. How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade
level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head
Start, adult education, vocational and technical education, and job training. 
 
See detailed budget 
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Component 10: Evaluation
 
 
 
1. How does the school evaluate the implementation of the schoolwide program?  
 
An evaluation of the implementation of the school wide program will be conducted annually to evaluate the impact of services on student
achievement. This process will involve all staff, parents and community members in the implementation and evaluation of the Title I School
wide program. 
 
 
2. How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments
and other indicators of academic achievement?  
 
The school evaluates the results achieved by the school wide program through the continuous progress monitoring of student performance
on high-stakes tests, student gains in the areas of concern, students' overall achievement in the complete school program. When results are
favorable, the school continues to refine current practices and strategies to achieve optimal student success. When results are unfavorable,
the school revises its school wide program to ensure areas of concern are addressed and gaps are closed. 
 
 
3. How does the school determine whether the schoolwide program has been effective in increasing the achievement of students
who are furthest from achieving the standards?  
 
The school recognizes all gains made by students furthest from achieving the standards as progress. The school is attentive to these
students. Students who are at-risk are monitored by the school-wide program through several school programs and strategies: differentiated
instruction, RtI, PST, Tier 3 instruction, remediation within the extended school day, and after school and summer tutorial programs. All
progress made by these students as a result of these programs facilitate endless movement toward achieving state standards. 
 
 
4. What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous
improvement of students in the schoolwide program? 
 
The school determines the need for revision of the plan by disseminating data of the results achieved by the school-wide program through
the continuous progress monitoring of student performance on high-stakes tests, student gains in classroom, and students' overall
achievement within the complete academic/school program. The school continues to refine current practices and strategies to achieve
optimal student success when evaluation results are favorable. The school revises its school-wide program to ensure areas of concern are
addressed and gaps are closed when evaluation results are unfavorable. In addition to the aforementioned, the school uses feedback from
teachers, students, parents, and community surveys that assess school improvement needs. Results from the surveys are used to make
necessary revisions to the plan. Once revisions are determined, the plan is amended and updated. All revisions to the plan are
communicated to stakeholders via P.T.O., Title I Annual, community wide and parenting meetings as well as posting the revised plan to the
school/district website(s). 
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5. Are there any goals you are keeping from the previous year?  If so, describe the progress in meeting these goals. 
 
The area of Reading is a continuous goal to the school. Progress has been made in this area, minimally, which indicate the necessity for
increased concentration of the area. 
 
 
6. What goals did you change from your previous year's CIP?  Why did you delete or change these goals?  
 
Goals were minimized from the previous year to focus of 3rd grade reading, which indicated immediate need per 2016 ACT Aspire Reading.
Previous goals were archived and are ongoing.  
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 Coordination of Resources - Comprehensive
Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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I. State Foundation Funds: 
 

FTE's Earned Units Placed Total Salaries
   FTE Teacher Units 41.85 41.85 2,946,476.00
   Administrator Units 1.00 1.0 111,360.00
   Assistant Principal 0.50 .50 42,634.00
   Counselor 1.00 1.0 83,686.00
   Librarian 1.00 0.0 73,195.00
   Career and Technical Education Administrator 0.00 0.00 0.00
   Career and Technical Education Counselor 0.00 0.00 0.00
   Technology 0.00 0.00 7,680.00
   Professional Development 0.00 0.00 2,893.00
   State ELL Funds 0.00 0.00 0.00
   Instructional Supplies 0.00 0.00 18,387.00
   Library Enhancement 0.00 0.00 964.00
   Totals 3,287,275.00
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Title I
 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
10% Professional  Development  -------------------------23,281.00
6%  -----------------------------------------------------------------5,285.00
Additional Professional Development---------------------10,000.00
Extended Day (Salaries/Benefits)--------------------------50,000.00
Extended Day (Purchased Services)----------------------13,284.00
Software-----------------------------------------------------------30,000.00
Equipment--------------------------------------------------------60,964.40
Instructional/Classroom Items, etc-------------------------40,000.00
 
 
 
 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
232814.4

Label Question Value
1. ARRA Funds

Provide the total.
0.0
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Title II
 
 
 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Professional Development Activites

Provide the total.
0.0
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Title III
 
 
 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For English Language Learners

Provide the total.
0.0
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Title IV
 
 
 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Safe and Drug-Free Schools

Provide the total.
0.0
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Title VI
 
 
 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV
 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other
 
 
 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds
 
 
 

 
Provide a brief explanation and breakdown of expenses 
 
N/A 
 

Label Question Value
1. Provide the total 0.0
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Strategies to Increase Parental Involvement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the
Parent Involvement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I Targeted
Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done electronically or by
paper.
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Strategies to Increase Parental Involvement
 
 
 
1. Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title
I requirements, including the 1% set-aside, and the right of parents involved. 
 
The annual meeting to inform parents about the school's participation in Title I and to explain the requirements, including the 1% set-aside,
and the right to parents involvement will be convened by the Bullock County Federal Programs Office in conjunction with the school and
parent advisory council. During the district wide annual meeting, personnel will present parents with an in depth overview of the district and
school Title I program and plan for Title funds including the 1% set-aside and the right of parent involvement. The meeting will be advertised
via Newspaper announcement, district automated calling system, take home flyer, etc. 
 
 
2. Describe: 1) How there will be a flexible number and format of parent meetings offered; 2) How parents will be involved in the
planning, review and improvement of the Title I Program (Note: State the school's process for how all Title I parents have the
opportunity for involvement in decision-making.); and 3) How funds allocated for parent involvement are being used in the school. 
 
Initially, the principal, parent liaison, parent advisory committee, and PTO officers meet to review and discuss parental needs and concerns
to improve the Title I Program. Once parental needs have been identified and feedback has been collected, the committee carefully plans
parent meetings that are convenient for parents to attend. These meetings are conducted periodically throughout the school year.
 
School Title I funds and allocations are use for a percentage of district parent liaison salary, parenting training, parenting workshops,
materials including books, tapes, pamphlets, guest speakers, etc. 
 
 
3. Describe how the school provides parents of participating children timely information in a uniform format and, to the extent
practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in
use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular
meetings to formulate suggestions and participate as appropriate in decisions
related to the education of their children. 
 
The school provides parents of participating children timely information in a uniform format in a language they can understand about
programs under Title I, a description and explanation of the curriculum in use, forms of academic assessments, and achievement
expectations used.
 
Opportunities for regular meetings to formulate suggestions and participate as appropriate in decisions related to their children's education
are provided in the following ways:
 
Written notices i.e. newspaper postings, flyers, reminders, parent letters, and other announcements sent home announcing events
 
Announcements and postings through other media forms: i.e. email, text message, district/school websites, INOW Parent Portal, etc.
Meetings and conference with an interpreter/translator if necessary or requested 
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4. Describe how parents, the school staff, and students share responsibility for improved student academic achievement for
participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and
updated). 
 
The Parent-Student-Teacher Compact describes how parents, school staff, and students will share responsibility for improved student
academic achievement and the means by which the school and parents will build and develop a partnership to help students achieve or
exceed proficiency on state academic standards.
 
The Parent-Student-Teacher Compact is reviewed and updated as needed by principal, parent liaison, and advisory committee. 
 
 
5. Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. 
 
Procedures are in place to allow parents to make and submit comments of dissatisfaction with the Alabama Continuous Improvement Plan
(ACIP). If a parent has questions, concerns, or a grievance regarding the ACIP, the principal will work to address any questions, concerns, or
issues regarding the plan. Parents may schedule a face to face conference, call, or send written request via email to the principal. If not
resolved, the principal or parent may request assistance from the federal programs coordinator and/or superintendent of schools. Finally, a
request can be made to the ALSDE regional federal specialist for assistance as well. 
 
 
6a. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become
equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental
involvement.)
To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
student academic achievement, our school:
Shall provide training for parents of participating children in understanding such topics as the State's academic content standards
and State student academic achievement standards, State and local academic assessments, the requirements of Title I, and how to
monitor their child's progress and work with teachers to improve the achievement of their children. (Describe)
 
 
The school and district federal programs office will provide training for parents of participating children in understanding state/grade level
academic content standards, academic achievement standards, state and local assessment, Title I, and how to monitor their child's progress.
The school and district federal programs office will provide training for parents of participating children in understanding how to work with
teachers to improve the their child's achievement through the following: quarterly parenting meetings, parent workshops and training
sessions, PTO meetings/open house, classroom visitation, school activities, parent-teacher conferences, etc. 
 
 
6b. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become
equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental
involvement.)
To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
student academic achievement, our school:
Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

ACIP
Union Springs Elementary School

SY 2016-2017 Page 94
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



literacy training and using technology, as appropriate, to foster parental involvement. (Describe) 
 
The school/district federal programs office will provide materials and training to help parents work with their children to improve their child's
achievement. These materials include but are not limited to literacy training and using technology, as appropriate, to foster parental
involvement. Materials and training will occur or be announced via quarterly parenting meetings, parent workshops and training sessions,
PTO meetings/open house, school sponsored activities, parent-teacher conferences, etc. 
 
 
6c. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become
equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental
involvement.)
To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
student academic achievement, our school:
Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of
contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and
coordinate parent programs, and build ties between parents and the school. (Describe) 
 
The school/district federal programs office will educate teachers, office personnel, and other school staff in the value and utility of parent
contributions, how to reach out to and communicate with parents, and how to work with parents as equal partners, how to implement and
coordinate parent programs, and how to build ties between parents and the school. Training will be conducted via professional development,
district/local training, PTO meeting, meetings with stakeholders, parent conferences, school sponsored activities, etc. 
 
 
6d. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become
equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental
involvement.)
To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
student academic achievement, our school:
Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal
programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully
participating in the education of their children.(Describe) 
 
The school/district federal programs office will coordinate and integrate parent involvement programs and activities with other federal
programs and will establish a parent resource centers to encourage and promote complete parental involvement in all aspects of their child's
education. 
 
 
6e. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become
equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental
involvement.)
To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
student academic achievement, our school:
Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of
participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe) 
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To the extent practicable, the school/district federal programs office will ensure that information related to school and parent programs,
meetings, and other activities is sent to the parents of participating children in a format and language the parents can understand. 
 
 
6f. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal
partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental involvement.)
To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
student academic achievement, our school:
Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
The school/district federal programs office will provide other reasonable support for parental involvement activities as parents may request. 
 
 
7. Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with
disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent
practicable, in a language that parents can understand. 
 
To the extent practicable, the school with assistance and support from the LEA will ensure the provision of full opportunities for participation
of parents with limited-English proficiency, parents with disabilities and parents of migratory students, including providing information and
school reports in a format and language that parents can understand. 
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