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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Welcome to Blue Springs Elementary School.  The school is located in Athens, AL which is the north central part of the state.  This rural

community has been referred to as Coxey.  The school was built as a feeder school to alleviate the overcrowding of Clements High School.

Our staff worked hard over the spring/summer of 2010 to move, clean, and prepare for opening day 2010. The school was officially dedicated

by Limestone County Board of Education Aug. 1, 2010. Dr. Barry Carroll, Limestone County Schools Superintendent at the time gave the

opening remarks. Guest speakers included former state Senator Tom Butler, former Representative Henry White,  former Limestone County

Board member John Wayne King. Closing comments were given by Mr. Mike Owens, Assistant Superintendent of Limestone County schools

at that time.

 

Blue Springs has approximately 452 students with an 88% white population, and 5% being Hispanic, 5% being black, and 2% being multi-

race.  We currently are 67% free/reduced lunch, all students are provided access to a free breakfast daily. Our school and students have

access to multiple resources and are on the cutting edge of the technological era.

 

Blue Springs School and community was directly effected by a F3 Tornado on April 28, 2014. School was cancelled 8 days due to damages

to the school, loss of power to the community, and damage/loss of living centers by many of our students and staff. Due to this, Blue Springs

lost approximately 40 students that were forced to find shelter in other areas outside our school district. With new building and replacement of

living areas, we expect our student counts to return to a number closer to 500 in the future. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The mission of Blue Springs Elementary School is to help students develop intellectually, socially, emotionally, and physically through a well-

balanced curriculum in a safe and nurturing environment. A dedicated staff, student and parent partnership will provide opportunities for

students to become productive citizens and lifelong learners.

         Our goals at Blue Springs are first, what is best for our school and second, best for our students. We believe by following this process

in our decision making efforts for our school, we can create an environment that leads to intellectual development, allows for social

interaction and growth, and produces students that are emotionally and physically fit to engage in a progressive learning environment led by

a caring and qualified staff.  During an average day at our school, students and staff can be seen reviewing classroom lessons, studying for

exams, working together on technology projects that are challenged based, planning field trips, or working individually on creative written

projects. Our dedicated faculty works hard to demonstrate exceptional teaching and reflects the best practices in education, through

providing many assistance opportunities for students that are struggling, while also offering project opportunities for optimal learning to those

students that need to be challenged at a higher level. We value the entire student as a whole and their and abilities. We believe it is vital to

teach to the entire student through differentiating instruction by considering different learning styles and the diversity of student backgrounds.

We encourage our students to do their very best to achieve high goals. With a wonderfully committed faculty, an excellent curriculum based

on the common core and Alabama College and Career Ready Standards, great teaching practices, and community support, Blue Springs will

continue to be a school that is at the forefront of other schools and systems in providing the best free education possible.  Our students leave

Blue Springs prepared for the next level intellectually and technology capable. We look forward to work each day with enthusiasm as Blue

Springs Elementary celebrates student achievement and success and we strive to be the best elementary school in the state of Alabama!
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
       Blue Springs Elementary School has made many notable strides since its inception in 2010. Since 2010, Blue Springs has worked as a

staff to improve in three main areas; Standardized Test Scores and Assessment, Technology usage to improve teaching and learning, and

the addition of student participation activities that encourage the physical and emotional well being of our students. Since 2010, Blue Springs

has continued to assess student data by desegregating assessment data for monthly meetings such as RTI/ PST with Administrators and

staff. Using this data our staff identifies students that are struggling in core areas. This enables our staff to provide meaningful intervention

strategies to provide the support base necessary for student achievement. By working collaboratively by grade level and support staff,

students are able to move from tier to tier using RTI. We believe this is one step that has led to students achieving at a high level consistently

at Blue Springs.

     We are committed to programs such as the Alabama Reading Initiative (ARI), Response to Instruction (RtI) and AMSTI. In 2013/2014,

Blue Springs lead Limestone County into the Digital Technology Passport or DPI. Selected by our Superintendent and the Limestone County

Board of Education in 2012 to be the first Limestone County School on the new 1:1, Blue Springs has been proceeding in the process to

create and Pilot the 1:1 Technology Initiative for all Limestone County Schools. Blue Springs students in grades 3-5 received MacBook Air

Laptops August 2014 for technology integration into the curriculum. In fall 2014, Blue Springs added additional Apple iPads to create a 1:1

technology capability for grades 1 and 2. Students will have access to software that will allow for teaching and learning on a student

appropriate level across the class body. We are proud to LEAD Limestone County forward into the digital passport process and 1:1 iPad use

at Blue Springs! These programs provide hands on opportunities for our students to learn in reading, math, science, and technology. Our

teachers' personal commitment to Blue Springs and their innovative pedagogy is what sets them apart from many faculties across the state

of Alabama.

    Blue Springs is a school that strives to be progressive and consistent in instruction. Our school will continue to focus on data driven

decisions. An increase of additional programs regularly often delays timely meetings as needed. As a staff, we are working to improve in this

area.

According to our stakeholder's surveys, communication is a need of improvement. Often stakeholder's are not aware of the variety of

communication methods available. Blue Springs has always strived to use every option available to communicate. Our school has employed

many methods that improve on this area of need. We provide school messages and info through STInow, marquee sign notices continuously

daily, AlertNow Phone messages, Classroom Newsletters, in person meetings, conferences, Progress reports, Report Cards, School Twitter,

and a school Facebook page created. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
 The staff of Blue Springs will continue to find methods to enhance in disaggregated data and in the area of stakeholder communication.

School surveys will be available for stakeholder's each year to continually evaluate our school programs.

Our school has a positive environment that is conducive to learning. We feel this enable's our staff to maintain a positive working relationship

with our stake holder's. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Stakeholders were selected to represent the school from across the grade levels. Meetings are scheduled on a regular basis throughout the

year at a minimum of a monthly basis to involve faculty, staff, parents, and students.  During these meetings, the needs of the school are

discussed and voted upon to meet the needs of the entire school population, not just one entity. Stakeholder input is accepted in many forms

including email, face/face meetings, formal/informal meetings, phone conversations, and school functions. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Parents, retired teachers, business owners, and faculty members all participated in the development of our involvement plan and the meeting

schedule.  Meetings are also rotated in time to accommodate the work schedules of all involved. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final plan is communicated on a regular basis through our website, newsletters, and school visits.  Regular posts are made to Twitter,

Facebook, and other social media outlets as well that keep the stakeholders updated in a "real time" manner as activities are planned

implemented. 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
No
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  4.0 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis Two or more of the stakeholder questionnaires

had average item values of 4.30 or higher (on a
5.0 scale). All questionnaires had an average
item value of 3.20 or above (on a 5.0 scale).
Results of stakeholder feedback collected by
the institution were well analyzed and clearly
presented.

Level 4

ACIP
Blue Springs Elementary

SY 2014-2015 Page 13
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
- Facility is a healthy, safe and clean learning environment.

- Multiple assessments are utilized in evaluating student achievement.

- Students and teachers utilize a variety of technologies.

- Continuous improvement process is based upon student data.

- High academic standards are expected.

 

 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
The surveys indicate that we have a purpose statement that is student focused and reviewed on a regular basis. This statement is most likely

too long in content to be engrafted into the minds and hearts of the students and teachers.  It would be in our best interest to shorten this

statement to a few words that summarize our commitment to student success in lifelong learning.

 

The surveys indicate that all teachers participate in collaborative learning among their grade levels. Improvements are still needed in

collaboration by implementing vertical planning between other grade levels to improve student learning.

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
- Student focused Purpose Statement

- Healthy, safe, and clean learning environment

- Utilization of technology

- Utilization of multiple assessments 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
- High quality student support services

- Opportunities for stakeholders to be involved in the school

- The school shares responsibility for student learning with its stakeholders.

- The school's governing body does not interfere with the operation or leadership of our school. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
Blue Springs Elementary piloted the 2013-14 Digital Passport Initiative for Limestone County schools. A technology facilitator was hired to

help with the instructional aspect of the initiative, but the technology specialist had her days reduced and is only on campus 2 days a week.

The lack of troubleshooting support in our school has been frustrating for faculty and staff. 

 

Lack of opportunities for counseling services within a structured program.

 

 

 

 
 
 
What are the implications for these stakeholder perceptions? 
 
Due to the reduction of days that the Tech Specialist is on campus, many technical issues go unresolved within a timely manner. Most issues

cannot be resolved over the telephone or by remote so teachers must wait for her to return. Although she makes a thorough list of these

issues so that they may be addressed in the order that they are received, many days she is unable to resolve them all and teachers must

again wait for her. This becomes very frustrating for teachers and interrupts student learning.

 

Many students would benefit from an effective counseling program which would include core curriculum lessons on bullying, grief, decision

making, anger, conflict resolution, divorce, friendships, and much more. 

Some students are in great need of individualized counseling services. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
All listed in Question #3 are indicated as areas of need. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 4
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Used own testing data
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question Response Rating
2. Test Administration Most of the assessments used by the institution

to determine students' performances have been
administered with reasonable fidelity to the
administrative procedures appropriate for each
assessment. In most instances, the students to
whom these assessments were administered
are essentially representative of the students
served by the institution. Appropriate
accommodations have been provided for most
assessments so that valid inferences can be
made about most students' status with respect
to most of the institution's targeted curricular
outcomes.

Level 3

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
The overall average for kindergarten for the 2012-2013 school year was 88% at benchmark for LNF, NWF, and PSF. 

The overall average for first grade for the 2012-2013 school year was 80% for LNF, PSF, NWF, and ORF.

 

2013 ARMT total math increase in third grade from 80% in 2011 to 85% in 2013.

Reading

Avg Sco: 624  , % Pass: 88

Mathematics

Avg Sco: 627

% Pass: 85  
 
 
Describe the area(s) that show a positive trend in performance. 
 
Dibels:  There is a continuous growth in Dibels testing results with first grade- with only 7% at risk, our highest area of strength is in phoneme

segmentation fluency with 92% established at benchmark.  Another positive trend is in nonsense word fluency with 89% of first graders at

benchmark, and 82% of kindergarteners.

 

 

 

 

 
 
 
Which area(s) indicate the overall highest performance? 
 
Our highest performance in Dibels oral reading fluency is in first grade.  80% of the first graders were at benchmark for 2012-2013.     89% of

kindergarteners were at low risk in nonsense word fluency (NWF)

 

 

 ARMT fourth grade 2013-Spring 	 83.7% passed with highest level III and IV's.

 

 

 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
Fourth Grade: 2013 Reading- ARMT
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 Asian -	 1 	 609 	 0 	 0 	 1 	 0 	 100.0

 Black -	 4 	 616 	 0 	 0 	 4 	 0 	 100.0

 

Third Grade:  2012 Reading- ARMT

Asian 	 1 	 558 	 0 	 1 	 0 	 0 	 0.0

Black 	 4 	 610 	 0 	 0 	 3 	 1 	 100.0

 
 
 
Between which subgroups is the achievement gap closing? 
 
Gap is closing from asian subgroup according to ARMT data from 2012 to 2013 in reading. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The many of our students perform at benchmark or at grade level according to Dibels data and Global Scholar fall and winter data for 2013.

Local and state tests (Wonders- McGraw-Hill)  indicate that most of our students are performing at grade level average. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
According to Dibels reading data Kindergarten through second grade,   our students are below 80% benchmark in these areas:

second grade oral reading fluency:  72 students tested with 77% at benchmark for the year 2012-2013.  We had 11% at risk which is 1% over

the 10% or less goal. 
 
 
Describe the area(s) that show a negative trend in performance. 
 
According to the Dibels assessment that is given three times per year,  our second grade students show a negative trend in performance in

oral reading fluency.  2012-2013 we only 77% at benchmark,  2011-2012 we had 63% at benchmark, 

and 2010-2011  we had 64% at benchmark.   The oral reading fluency rate for benchmark is 90 wpm at the end of the year. 
 
 
Which area(s) indicate the overall lowest performance? 
 
Second grade usually has the lowest performance scores in Dibels at the end of the year.  The benchmark number increases from 64 words

per minute to 90 words per minute by the end of the year. 

In kindergarten, our lowest performance has shown to be in non sense word recognition.

ARMT results in 2012 5th grade showed a low percentage in recognizing literary elements and devices in litterer/recreational materials and

identify details in textual/informational materials. 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
WE do not have demographic information in the Dibels system.  However,  second graders seem to be the group that shows decreasing

performance in oral reading fluency during the last three years. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
Slight changes from year to year are still within the same level of performance in grade 3 ARMT.  Our reading average scores have varied

the last three years in third grade from 88% passing in 2012, 87% passing in 2011, and  91% pass in 2010.  We had an average score of 627

in ARMT reading third grade in 2010 and currently have a 624 from 2013.

Global Scholar data shows that our third graders currently rank in the 50th percentile ranking nationally.  Our ranking has decreased from the

previous year with a ranking of 52nd percentile. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
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Our third grade data from Global Scholar is somewhat consistent with ARMT scores from 2012-2013.

67 third graders had an average (MEAN Scaled Score)  of 2508 in reading from Global Scholar data.   The data from fall to winter 2013-2014

showed third graders with an average of 2407 with 70 students testing.   
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes State generated Global Scholar

data
Global Scholar
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question Response Rating
2. Test Administration Most of the assessments used by the institution

to determine students' performances have been
administered with reasonable fidelity to the
administrative procedures appropriate for each
assessment. In most instances, the students to
whom these assessments were administered
are essentially representative of the students
served by the institution. Appropriate
accommodations have been provided for most
assessments so that valid inferences can be
made about most students' status with respect
to most of the institution's targeted curricular
outcomes.

Level 3

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
The overall average for kindergarten for the 2012-2013 school year was 88% at benchmark for LNF, NWF, and PSF. 

The overall average for first grade for the 2012-2013 school year was 80% for LNF, PSF, NWF, and ORF.

 

2013 ARMT total math increase in third grade from 80% in 2011 to 85% in 2013.

Reading

Avg Sco: 624  , % Pass: 88

Mathematics

Avg Sco: 627

% Pass: 85  
 
 
Describe the area(s) that show a positive trend in performance. 
 
Dibels:  There is a continuous growth in Dibels testing results with first grade- with only 7% at risk, our highest area of strength is in phoneme

segmentation fluency with 92% established at benchmark.  Another positive trend is in nonsense word fluency with 89% of first graders at

benchmark, and 82% of kindergarteners.

 

 

 

 

 
 
 
Which area(s) indicate the overall highest performance? 
 
Our highest performance in Dibels oral reading fluency is in first grade.  80% of the first graders were at benchmark for 2012-2013.     89% of

kindergarteners were at low risk in nonsense word fluency (NWF)

 

 

 ARMT fourth grade 2013-Spring 	 83.7% passed with highest level III and IV's.

 

 

 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
Fourth Grade: 2013 Reading- ARMT
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 Asian -	 1 	 609 	 0 	 0 	 1 	 0 	 100.0

 Black -	 4 	 616 	 0 	 0 	 4 	 0 	 100.0

 

Third Grade:  2012 Reading- ARMT

Asian 	 1 	 558 	 0 	 1 	 0 	 0 	 0.0

Black 	 4 	 610 	 0 	 0 	 3 	 1 	 100.0

 
 
 
Between which subgroups is the achievement gap closing? 
 
Gap is closing from asian subgroup according to ARMT data from 2012 to 2013 in reading. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The many of our students perform at benchmark or at grade level according to Dibels data and Global Scholar fall and winter data for 2013.

Local and state tests (Wonders- McGraw-Hill)  indicate that most of our students are performing at grade level average. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
According to Dibels reading data Kindergarten through second grade,   our students are below 80% benchmark in these areas:

second grade oral reading fluency:  72 students tested with 77% at benchmark for the year 2012-2013.  We had 11% at risk which is 1% over

the 10% or less goal. 
 
 
Describe the area(s) that show a negative trend in performance. 
 
According to the Dibels assessment that is given three times per year,  our second grade students show a negative trend in performance in

oral reading fluency.  2012-2013 we only 77% at benchmark,  2011-2012 we had 63% at benchmark, 

and 2010-2011  we had 64% at benchmark.   The oral reading fluency rate for benchmark is 90 wpm at the end of the year. 
 
 
Which area(s) indicate the overall lowest performance? 
 
Second grade usually has the lowest performance scores in Dibels at the end of the year.  The benchmark number increases from 64 words

per minute to 90 words per minute by the end of the year. 

In kindergarten, our lowest performance has shown to be in non sense word recognition.

ARMT results in 2012 5th grade showed a low percentage in recognizing literary elements and devices in litterer/recreational materials and

identify details in textual/informational materials. 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
WE do not have demographic information in the Dibels system.  However,  second graders seem to be the group that shows decreasing

performance in oral reading fluency during the last three years. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
Slight changes from year to year are still within the same level of performance in grade 3 ARMT.  Our reading average scores have varied

the last three years in third grade from 88% passing in 2012, 87% passing in 2011, and  91% pass in 2010.  We had an average score of 627

in ARMT reading third grade in 2010 and currently have a 624 from 2013.

Global Scholar data shows that our third graders currently rank in the 50th percentile ranking nationally.  Our ranking has decreased from the

previous year with a ranking of 52nd percentile. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
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Our third grade data from Global Scholar is somewhat consistent with ARMT scores from 2012-2013.

67 third graders had an average (MEAN Scaled Score)  of 2508 in reading from Global Scholar data.   The data from fall to winter 2013-2014

showed third graders with an average of 2407 with 70 students testing.   
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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ACIP Assurances 
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, ELL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes BSE as a school assure only that
our school plan has been
approved by our local committee
whose signatures have been
uploaded below.  Since we are
countywide accredited, our LEA
must approve and submit our
plan as stated above.  As of this
time, that has not taken place.

BSE Signature
sheet
LCS Signature
Page

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes Scanned from Limestone County
Board of Education Policy
Manual, July 15, 2014

Federal Equal
Opportunity

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Randy Hamilton, Principal
256-729-4092
As the principal of the institution,
it is ultimately his/her
responsibility to coordinate all
efforts to comply with and carry
out non discrimination
responsibilities.

Randy Hamilton

Label Assurance Response Comment Attachment
4. The institution has a Parent Involvement policy

and plan as required in NCLB Section 1118,
and ensures that all requirements in Section
1118 and 1111(h)(6), Parents' Right-to-Know,
are implemented systematically.

Yes School Parent
Compact
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Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (NCLB
Section 1118(d)(1-2)(A,B,C)) and was jointly
developed with parents of participating
students.

Yes Both English and Spanish
languages are included in the
attached Compact below.  Other
languages will be added on an
as-needed basis.

School parent
compact
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2014-2015 Plan for ACIP 
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Overview

 
Plan Name

 
2014-2015 Plan for ACIP

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Students will become more proficient in

mathematics operations.
Objectives:	2
Strategies:	2
Activities:	3

Academic $63000

2 Students will become more proficient in reading
non-fiction material and interpreting relevant facts

Objectives:	1
Strategies:	1
Activities:	3

Academic $59000

3 Students at Blue Springs Elementary will become
more proficient readers and gain knowledge from
complex texts.

Objectives:	2
Strategies:	2
Activities:	3

Academic $53000

4 Engage and Empower the Learner Through
Technology

Objectives:	4
Strategies:	5
Activities:	7

Organizational $384000

5 Prepare and support teachers and leaders to
graduate college and career ready students

Objectives:	1
Strategies:	1
Activities:	5

Organizational $0

6 Students at Blue Springs Elementary will obtain
understanding of practical application of
mathematics in everyday life

Objectives:	1
Strategies:	1
Activities:	1

Academic $0
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Goal 1: Students will become more proficient in mathematics operations.
This plan includes progress notes which are at the very end of this document

 

(shared) Strategy 1:  
AMSTI Strategies - Teachers.... 
Research Cited: ... 

Strategy 2:  
use of graphic organizers,number lines,  charts, and templates - Students will use vertical number lines to represent rounding up or down and templates provided in

lessons such as place value charts.  A visual or graphic depiction of problem solving sets with multiple examples will provide students with much practice and guidance. 
Research Cited: Learning Focused Strategies-   Robert Marzano and USDOE 

(shared) Strategy 1:  
AMSTI Strategies - Teachers.... 
Research Cited: ... 

Measurable Objective 1:
A 5% increase of All Students  will demonstrate a proficiency  in math skills in Mathematics by 05/21/2014 as measured by Performance Series.

Activity - Math Facts Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students Technology 09/03/2013 05/21/2014 $10000 Title I Part A Teachers

Activity - Title 1 Teacher Unit Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Title 1 funded class size reduction unit added to focus on improving Math
student results through the use of daily curriculum instruction and
technology use.

Class Size
Reduction

08/01/2014 05/29/2015 $53000 Title I Part A Principal/AP
will supervise
the teacher
unit 2014-15

Activity - direct explicit instruction and AMSTI math standards training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will meet collaboratively to discuss grade level math standards
and content deepening

Direct
Instruction

08/01/2014 05/31/2017 $0 No Funding
Required

classroom
teachers

Measurable Objective 2:
70% of Fourth grade students  will demonstrate a proficiency  in the CCRS of "Operations in Algebraic Thinking" in Mathematics by 05/29/2015 as measured by Global
Scholar Scoring, ACT Aspire, grade-level assessments.

Activity - Math Facts Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ACIP
Blue Springs Elementary

SY 2014-2015 Page 42
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goal 2: Students will become more proficient in reading non-fiction material and interpreting

relevant facts
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Literacy Strategies - Teachers will... 
Research Cited: ARI...RESEARCH... 

Students Technology 09/03/2013 05/21/2014 $10000 Title I Part A Teachers

Activity - Title 1 Teacher Unit Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Title 1 funded class size reduction unit added to focus on improving Math
student results through the use of daily curriculum instruction and
technology use.

Class Size
Reduction

08/01/2014 05/29/2015 $53000 Title I Part A Principal/AP
will supervise
the teacher
unit 2014-15

Measurable Objective 1:
A 5% increase of All Students  will demonstrate a proficiency  reading skills in Reading by 05/23/2014 as measured by Global Scholar Performance Series.

Activity - RenPlace AR Model Classroom Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Ren 80% teachers support reading in model/master classroom Technology 11/07/2013 04/25/2014 $5000 District
Funding

Classroom
Teachers,
parents,
principal,
students, staff

Activity - Kindergarten Camp Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Preparing students for upcoming kindergarten year Academic
Support
Program

07/01/2014 05/31/2017 $1000 Title I
Schoolwide

Principal,
kindergarten
teachers,
board
approved staff

Activity - Title 1 Teacher Unit Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Title 1 teacher unit added to reduce class size to improve student Reading
ability through use of RenPlace, AR, and other activities

Class Size
Reduction

08/01/2014 05/29/2015 $53000 Title I Part A Principal and
AP will
supervise
teacher unit
2014-15
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Goal 3: Students at Blue Springs Elementary will become more proficient readers and gain

knowledge from complex texts.
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Literary Elements - Teachers will use a wide range of print and non-print texts to build understanding.  They will use a variety of technological and informational

resources to gather information and apply new strategies for teaching auditory and visual learners.  Graphic organizers will also be used to assess what students have

mastered. 

Strategy 1:  
Protected Reading Instruction - Each student will receive a protected ninety minute reading block of research based literacy instruction with the McGraw Hill Wonders

Program.  This includes shared reading, guided reading, literature circles, independent reading, small-group instruction, and literacy station rotations. 

Measurable Objective 1:
A 1% increase of Third, Fourth and Fifth grade Economically Disadvantaged, Students with Disabilities and English Learners students  will demonstrate a proficiency
in the area of recognizing literacy elements in Reading by 05/29/2014 as measured by Global Scholar, Unit Wonders Benchmark tests, Renaissance Learning, and
ACT Aspire.

Activity - Literary Elements Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Use of graphic organizers that list character setting problem/solution. Direct
Instruction

08/16/2013 05/29/2014 $0 No Funding
Required

Principal,
teachers,
parents, title
assistants,
ELL

Activity - Title 1 teacher unit added to reduce class size Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

title 1 teacher units added to grades k, 1, and 3 to reduce class size and
use activities to improve reading levels.

Class Size
Reduction

08/01/2014 05/29/2015 $53000 Title I Part A Principal and
AP will
supervise
teacher Units
2014-15

Measurable Objective 2:
85% of All Students  will demonstrate a proficiency  comprehending their reading within the college and career readiness standards in Reading by 05/29/2014 as
measured by Global Scholar, Unit Wonders Benchmark tests, Renaissance Learning, and ACT Aspire.

Activity - Volunteer Program Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 4: Engage and Empower the Learner Through Technology
This plan includes progress notes which are at the very end of this document

 

(shared) Strategy 1:  
Laptop Deployment - Student and Teacher laptops will be given to each 3rd and 4th grader during the 13-14 school year. 

Strategy 2:  
Technology Use in Mathematics - Teachers and students will use laptops to utilize internet resources for mathematics instruction and practice. 

Regularly scheduled volunteers are a valuable asset in aiding with one to
one instruction with students.

Parent
Involvement

08/08/2013 05/29/2014 $0 No Funding
Required

Retired
Senior
Volunteer
Program,
Principal,
Assistant
Principal,
supervising
teachers,
counselor

Measurable Objective 1:
demonstrate a behavior  100% of Third and Fourth grade students will utilize a laptop in Mathematics by 05/21/2014 as measured by daily observation.

Activity - Parent and Student Orientation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Two parent and student training sessions will be delivered prior to the
student receiving the laptop. Training will include cyber security, device
handling and usage fees.

Technology 01/16/2014 06/20/2014 $350000 District
Funding

Director of
Technology

Activity - GoMath/Think Central Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will access and use the digital component of
GoMath/ThinkCentral mathematics curriculum for instruction, practice, and
remediation both at school and at home.

Technology 09/17/2013 09/17/2016 $0 Endowment
Fund

Classroom
Teachers

Activity - Mathematics Online Resources Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will use laptops to access websites appropriate for mathematics
instruction, practice and remediation.  Websites include, but are not limited
to, xtramath.com, multiplication.com. math playground.com, abcya.com,
and sheppardsoftware.com.

Technology 09/17/2013 09/17/2016 $0 No Funding
Required

Classroom
Teachers
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(shared) Strategy 1:  
Laptop Deployment - Student and Teacher laptops will be given to each 3rd and 4th grader during the 13-14 school year. 

Strategy 2:  
Language Arts Technology Resources - Teachers and students will use laptops to access digital resources for language arts instruction. 

Strategy 1:  
Online Experience - Teachers will utilize MOODLE (student management system) for all Third, Fourth, Fifth grade classes. 

Measurable Objective 2:
demonstrate a behavior  100% of Third and Fourth grade students will utilize a laptop in Reading by 06/26/2014 as measured by daily observation.

Activity - Parent and Student Orientation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Two parent and student training sessions will be delivered prior to the
student receiving the laptop. Training will include cyber security, device
handling and usage fees.

Technology 01/16/2014 06/20/2014 $350000 District
Funding

Director of
Technology

Activity - Wonders/Connect Ed Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will access the Wonders reading website to complete teacher
assignment, practice skills, and read ebooks.

Technology 09/17/2013 09/17/2016 $0 District
Funding

Classroom
Teachers

Activity - ELA Online Resources Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will use laptops to access resources appropriate for ELA
instruction, practice, and remediation.  Websites include, but are not limited
to, Renaissance Learning, Spelling City, and ReadWriteThink.  Students
will also read online ebooks through school and public library websites.

Technology 09/17/2013 09/17/2016 $0 No Funding
Required

Classroom
Teachers

Measurable Objective 3:
demonstrate a behavior  that 100% of all Third, Fourth and Fifth grade students will participate in an online experience by 05/26/2014 as measured by teacher class
records.

Activity - Utilize MOODLE Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will utilize MOODLE to engage students in collaborative project
based instruction.  Students will use laptops at school and at home to
participate in Moodle discussion, view Moodle assignments, and share
resources and files.

Technology 08/19/2013 05/26/2014 $0 District
Funding

Classroom
Teachers

Measurable Objective 4:
demonstrate a behavior  by Kindergarten, First, and Second grade students accessing digital resources through IPADS. by 09/17/2016 as measured by observation
and lesson plans.
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Strategy 1:  
Ipad purchase - The school will purchase a set of Ipads for each grade level K-2.

 

Goal 5: Prepare and support teachers and leaders to graduate college and career ready students
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Teacher Training and Support - Provide training, support and resources to teachers on online programs. 

Activity - Ipad purchase Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A class set of iPads and a storage cart will be purchased by the school for
each grade level K-2 to be used by students.

Technology 09/17/2013 09/17/2016 $34000 Title I
Schoolwide

Administration

Measurable Objective 1:
demonstrate a proficiency  in using online programs for ELA and Mathematics by 09/17/2016 as measured by principal observation, lesson plans.

Activity - Compass Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Technology Teacher and Technology Facilitator will train all teachers to
utilize Compass as an instructional tool.  Training will include how to add
assignments, how to edit assignments, and how to produce reports.

Direct
Instruction

09/17/2013 09/17/2016 $0 No Funding
Required

Technology
Teacher,
Technology
Facilitator

Activity - Wonders Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Technology Teachers and Technology Facilitators will train all teachers in
the use of the online component of the Wonders Reading curriculum,
including students assignments and online assessments.

Direct
Instruction

09/17/2013 09/17/2016 $0 No Funding
Required

Technology
Teacher,
Technology
Facilitator

Activity - GOMath Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Technology Teacher and Technology Facilitator will train teachers on the
online component of the GOMath curriculum, including making student
assignments and using online assessments.

Direct
Instruction

09/17/2013 09/17/2016 $0 No Funding
Required

Technology
Teacher,
Technology
Facilitator

Activity - Moodle page Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 6: Students at Blue Springs Elementary will obtain understanding of practical application of

mathematics in everyday life
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Active Participation and student engagement - Teachers will create a routine and look for opportunities to incorporate "talking" in the classroom.  Turn and talk,  elbow

partners, and think-pair-share strategies will be incorporated into lessons and activities to promote student engagement. 
Research Cited: Learning Focused,  Marzanno 

A BSE Technology Moodle page will be created and updated frequently to
provide teachers with tutorials, directions, and resources for online
programs.

Technology 09/17/2013 09/17/2017 $0 No Funding
Required

Technology
Teacher,
Technology
Facilitator,
Technology
Specialist

Activity - Device Trainings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Technology Teacher and Technology Facilitator will train teachers on
digital devices used in classroom, such as MacBook Air laptops, iPads,
Promethean boards, and ActivExpression devices.

Direct
Instruction

09/17/2013 09/17/2016 $0 No Funding
Required

Technology
Teacher,
Technology
Facilitator

Measurable Objective 1:
85% of All Students  will collaborate to each other or the teacher in Mathematics by 05/31/2017 as measured by Student success on all assessments.  Since students
best learn when topics relate to everyday life, the success will be shown on the assessments..

Activity - Think-Pair-Share and engagement strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional development will be provided to all teachers on the Learning
Focused Framework.

Professional
Learning

08/01/2014 05/31/2015 $0 District
Funding

Central Office
Staff and
Instructional
Coaches will
turn around
training to all
certified
teachers in
Limestone
County.
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

ELA Online Resources Students will use laptops to access resources appropriate
for ELA instruction, practice, and remediation.  Websites
include, but are not limited to, Renaissance Learning,
Spelling City, and ReadWriteThink.  Students will also read
online ebooks through school and public library websites.

Technology 09/17/2013 09/17/2016 $0 Classroom
Teachers

GOMath Technology Teacher and Technology Facilitator will train
teachers on the online component of the GOMath
curriculum, including making student assignments and
using online assessments.

Direct
Instruction

09/17/2013 09/17/2016 $0 Technology
Teacher,
Technology
Facilitator

Compass Training Technology Teacher and Technology Facilitator will train all
teachers to utilize Compass as an instructional tool.
Training will include how to add assignments, how to edit
assignments, and how to produce reports.

Direct
Instruction

09/17/2013 09/17/2016 $0 Technology
Teacher,
Technology
Facilitator

Wonders Technology Teachers and Technology Facilitators will train
all teachers in the use of the online component of the
Wonders Reading curriculum, including students
assignments and online assessments.

Direct
Instruction

09/17/2013 09/17/2016 $0 Technology
Teacher,
Technology
Facilitator

Moodle page A BSE Technology Moodle page will be created and
updated frequently to provide teachers with tutorials,
directions, and resources for online programs.

Technology 09/17/2013 09/17/2017 $0 Technology
Teacher,
Technology
Facilitator,
Technology
Specialist

Volunteer Program Regularly scheduled volunteers are a valuable asset in
aiding with one to one instruction with students.

Parent
Involvement

08/08/2013 05/29/2014 $0 Retired
Senior
Volunteer
Program,
Principal,
Assistant
Principal,
supervising
teachers,
counselor
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District Funding

Literary Elements Use of graphic organizers that list character setting
problem/solution.

Direct
Instruction

08/16/2013 05/29/2014 $0 Principal,
teachers,
parents, title
assistants,
ELL

Device Trainings Technology Teacher and Technology Facilitator will train
teachers on digital devices used in classroom, such as
MacBook Air laptops, iPads, Promethean boards, and
ActivExpression devices.

Direct
Instruction

09/17/2013 09/17/2016 $0 Technology
Teacher,
Technology
Facilitator

Mathematics Online
Resources

Students will use laptops to access websites appropriate for
mathematics instruction, practice and remediation.
Websites include, but are not limited to, xtramath.com,
multiplication.com. math playground.com, abcya.com, and
sheppardsoftware.com.

Technology 09/17/2013 09/17/2016 $0 Classroom
Teachers

direct explicit instruction and
AMSTI math standards
training

Teachers will meet collaboratively to discuss grade level
math standards and content deepening

Direct
Instruction

08/01/2014 05/31/2017 $0 classroom
teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Think-Pair-Share and
engagement strategies

Professional development will be provided to all teachers on
the Learning Focused Framework.

Professional
Learning

08/01/2014 05/31/2015 $0 Central Office
Staff and
Instructional
Coaches will
turn around
training to all
certified
teachers in
Limestone
County.

Wonders/Connect Ed Students will access the Wonders reading website to
complete teacher assignment, practice skills, and read
ebooks.

Technology 09/17/2013 09/17/2016 $0 Classroom
Teachers

RenPlace AR Model
Classroom

Ren 80% teachers support reading in model/master
classroom

Technology 11/07/2013 04/25/2014 $5000 Classroom
Teachers,
parents,
principal,
students, staff

Utilize MOODLE Teachers will utilize MOODLE to engage students in
collaborative project based instruction.  Students will use
laptops at school and at home to participate in Moodle
discussion, view Moodle assignments, and share resources
and files.

Technology 08/19/2013 05/26/2014 $0 Classroom
Teachers
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Endowment Fund

Title I Part A

Title I Schoolwide

Parent and Student
Orientation

Two parent and student training sessions will be delivered
prior to the student receiving the laptop. Training will include
cyber security, device handling and usage fees.

Technology 01/16/2014 06/20/2014 $350000 Director of
Technology

Total $355000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

GoMath/Think Central Students will access and use the digital component of
GoMath/ThinkCentral mathematics curriculum for
instruction, practice, and remediation both at school and at
home.

Technology 09/17/2013 09/17/2016 $0 Classroom
Teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Title 1 teacher unit added to
reduce class size

title 1 teacher units added to grades k, 1, and 3 to reduce
class size and use activities to improve reading levels.

Class Size
Reduction

08/01/2014 05/29/2015 $53000 Principal and
AP will
supervise
teacher Units
2014-15

Title 1 Teacher Unit Title 1 funded class size reduction unit added to focus on
improving Math student results through the use of daily
curriculum instruction and technology use.

Class Size
Reduction

08/01/2014 05/29/2015 $53000 Principal/AP
will supervise
the teacher
unit 2014-15

Math Facts Students Technology 09/03/2013 05/21/2014 $10000 Teachers
Title 1 Teacher Unit Title 1 teacher unit added to reduce class size to improve

student Reading ability through use of RenPlace, AR, and
other activities

Class Size
Reduction

08/01/2014 05/29/2015 $53000 Principal and
AP will
supervise
teacher unit
2014-15

Total $169000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Ipad purchase A class set of iPads and a storage cart will be purchased by
the school for each grade level K-2 to be used by students.

Technology 09/17/2013 09/17/2016 $34000 Administration
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Kindergarten Camp Preparing students for upcoming kindergarten year Academic
Support
Program

07/01/2014 05/31/2017 $1000 Principal,
kindergarten
teachers,
board
approved staff

Total $35000
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Progress Notes

 

Type Name Status Comments Created On Created By
Strategy Laptop Deployment Three dates  were provided for parent training meetings to give

opportunity for them to learn technology acceptable use and
responsibilities.

January 16,
2014

Mrs. Kelly
Peterson Noble

Activity Parent and Student
Orientation

Completed Instructional Technology Facilitator met weekly with classes and
teachers set to orient them for the new apple environment before
deployment.

January 16,
2014

Mrs. Kelly
Peterson Noble
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Strategies to Increase Parental Involvement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent Involvement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I Targeted

Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done electronically or by

paper.
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Strategies to Increase Parental Involvement

 

 

 
1. Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title

I requirements, including the 1% set-aside, and the right of parents involved. 
 
At the beginning of each year, a parent meeting is held specifically to inform them about the many opportunities available to them to take an

active role in their child's education.  During this meeting parents also were informed that being listed as a Title 1 School meant that our

school as a whole received additional funds for the education of their students and was based upon our free and reduced lunch percentage.

Therefore, all parents were encouraged to fill out the online forms in privacy in the computer labs and library if they thought they might

qualify. 

 

The 1% set aside is also addressed and parents understood that this is to protect any overspending into the next year.   
 
 
2. Describe: 1) How there will be a flexible number and format of parent meetings offered; 2) How parents will be involved in the

planning, review and improvement of the Title I Program (Note: State the school's process for how all Title I parents have the

opportunity for involvement in decision-making.); and 3) How funds allocated for parent involvement are being used in the school. 
 
Numerous opportunities are provided throughout the school year to strengthen the building ties between parents and the school.  Currently

(2014-2015 Oct) there are plans in place for the development of a Parent Advisory Committee to meet periodically throughout the year to

advise on all Title 1 parent involvement matters which include, but not limited to expenditure of money, planning technology nights, and

literacy and math nights where materials will be provided to assist in the education of parents and students. 
 
 
3. Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions

related to the education of their children. 
 
Information about programs under Title 1 is distributed in multiple formats.  Parents receive timely information on a regular basis that is

available in their language of choice or need about the curriculum and our commitment to follow the state mandate for our students to meet

the Common Core Curriculum Standards and what that means.  They have multiple opportunities to respond through twitter, Facebook, and

other forms of social media, as well as email, phone calls, and regular teacher conferences. 
 
 
4. Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated). 
 
Blue Springs School is of the belief that collaboration by teachers, parents, and students will bring about improved academic achievement.

There is a parent/school compact jointly developed by the Parental Advisory Committee that consists of teacher grade level chairs, parents,
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and students.  The compact includes descriptions of how the school receives money, our plans for a parental involvement plan in more detail,

and a detailed budget of how and where the money that comes from Title 1 is qualified to be spent.

 

There are currently plans in place to meet in order for all parents to be full partners in their child's education; all parents are invited to attend

and have opportunities for input into making decisions concerning expenditures.   
 
 
5. Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. 
 
Our school believes all parents play an integral role in assisting their child's learning.  This includes opportunities for input into the updates of

the Continuous Improvement Plan.  School-wide meetings are held each semester for orientation to the numerous opportunities that will be

happening during the next semester.  The plan is posted on our website for parent viewing.  It is also available in hardcopy in the office lobby.

If a parent expresses a dissatisfaction with the plan, he or she may either wait and voice those during the parent/stakeholder survey, or they

can submit those in writing to the principal.  These comments are taken into serious consideration when updating the plan with the planning

committee. 
 
 
6a. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide training for parents of participating children in understanding such topics as the State's academic content standards

and State student academic achievement standards, State and local academic assessments, the requirements of Title I, and how to

monitor their child's progress and work with teachers to improve the achievement of their children. (Describe)

 
 
Blue Springs wants parents to feel welcome to come to the school and be a part of their education.  There are many opportunities for the

parents to take an active role in the student's by offering a forum for collaboration with staff members, activities that will aid in the education

of the student beyond school hours, and provide timely information through social media avenues. 

 

Numerous opportunities are in place for parents to build ties with the school and understand how to monitor their child's work and progress.

These include Parent Advisory Committee meetings that meet about Title 1 matters, Literacy and math nights, technology night for parents to

be trained on Apple MacBook Laptops, and many others to come. 
 
 
6b. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement. (Describe) 
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Blue Springs is committed to partnering with parents to foster student achievement.  Through the Parental Involvement Plan, the school will

implement a strong and effective program to ensure equitable opportunities for involvement of parents in many different ways.  Through the

planned Technology Nights, students and parents learn together the value of digital citizenship.  Educating parents concerning our use of

social media for the distribution of information and collaboration for project-based learning is also a way that parents become involved.  Plans

are currently in place to establish a public hotspot for parent use at the school in order to further foster a partnership and empower parents to

become informed about their students. 
 
 
6c. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Blue Springs highly values their parents and the many talents they have to offer.  At the beginning of each school year the faculty and staff of

various areas of service provide opportunities for parents to sign up to volunteer to do most any task that they are comfortable doing.  Some

volunteer in the media center while other parents make copies, read to children, or help with artwork in the hallways.  The parents know that

there is a place for them if they want to come.   
 
 
6d. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe) 
 
The school has plans to follow a parental involvement plan that was developed through the use of survey data and a Parent Advisory Board.

The committee includes parents, a teacher from each grade level, and administrators.  Through this active committee, plans will be made

and implemented for literacy and math nights which will provide materials and training to assist parents and students in helping their kids.

The media center serves as a parent resource center where parents can come and check out materials for their students as well as for

themselves, if needed. 
 
 
6e. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:
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Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe) 
 
During the first open house meeting a survey is conducted to see what the language barriers may be.  They are also flagged when a student

registers.  When these students are put in the computer, a primary language is indicated.  Notes are translated for those students in those

appropriate languages. 
 
 
6f. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
Blue Springs also offers an after school tutoring program for students who may need additional help with assignments in the afternoons.

Parents have an opportunity to sign students up for this program. 

 

The school also fosters a partnership through a vital PTO program which is essential to our school and student success.  This involvement

and support is essential to the school and community as a whole. 
 
 
7. Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with

disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent

practicable, in a language that parents can understand. 
 
The software programs that are used at school by students and teachers provide reports and articles in all languages for parent translation.

Report cards are even available in multiple translations.  The central office also provides required resources that the school might need to

meet the needs of parents of those students that may have a 504 plan in place. 
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Title I Schoolwide Diagnostic 
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Schoolwide schools. As described in sections 1111(b)(1), 1114 (b)(1)(A)] and

1309(2) of the Elementary and Secondary Education Act (ESEA), the comprehensive needs assessment (CNA) requirement is met by

completing a School Process Profile and Summary Report. The comprehensive needs assessment must be completed prior to creating a

new plan or annually updating an existing school improvement plan. Use the results of the comprehensive needs assessment to develop

Goals/Objectives/Strategies and Activities. Ensure that the Gap Statements and Causes for Gaps included in the Goals information address

all four measures of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents;

student data is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of

migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment 

 

 

 
1. How was the comprehensive needs assessment conducted?  
 
Faculty, support staff, parents, and administration participated in a variety of collaborative sessions including faculty meetings, data

meetings, departmental meetings, school operations surveys, and grade level meetings to develop and set forth implementation of the ACIP.

Parents, students, and community shareholders were actively involved in the planning, development, and implementation of the ACIP by

attending planning sessions and meetings including, but not limited to, Parental involvement meetings and School-wide Planning meetings.

Mission Statement:

 

 
 
 
2. What were the results of the comprehensive needs assessment?  
 
Results were positive in nature and provided information for Blue Springs to continue to show progress. Results show that the facility is clean

and appropriate for teaching and learning. Multiple assessments provide our staff with data to evaluate for student improvement.

Results show Blue Springs is among the top schools in Alabama for technology tools and use. The staff has had a variety of professional

development to enhance their ability to teach using the Apple laptops/Ipads along with a variety teaching strategies daily.

Results also show stakeholders believe Blue Springs is student centered and focused on learning. 
 
 
3. What conclusions were drawn from the results?  
 
Our school team used evidence to conclude our belief in our school as being student focused and strong in instruction delivery. We see a

continuous need to improve in teaching and learning strategies. Being student focused we want to continue to use technology and a strong

curriculum base to continue to show progress. Having our students  college and career readiness prepared is the end product we desire to

achieve. 
 
 
4. What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
Surveys by students, staff, and stakeholders were analyzed and data results discussed by the school team. Blue Springs Elementary has a

strong reputation in the community for safety, high academic expectations, and leadership. Although recent state assessments are not

available, all other assessments used indicate high achievement by students in all core subjects. 
 
 
5. How are the school goals connected to priority needs and the needs assessment? 
 
Currently the school staff is focused on using the needs assessment to create school goals for academic achievement. Blue Springs data

indicates a need to continue to find resources to improve reading and math scores. Our strength is the ability we now possess to use Apple
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Laptops and iPads to basically create individual learning plans for each child. By doing so, all students can proceed at varying learning levels

and achieve greater increases in math and reading levels. A variety of programs are available for teachers to use for instruction that coincide

with the state and local curriculum standards. 
 
 
6. How do the goals portray a clear and detailed analysis of multiple types of data?  
 
The goals use a variety data analysis to indicate student progress. Teachers use Global Scholar/Compass/DIBELS to assess. The data

retained is used to create working goals that are achievable daily, weekly, monthly, and by end of the year. Students not making progress are

referred to the PST (Problem Solving Team) for RTI(Intervention strategies. 
 
 
7. How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?

  
 
BSE provides many activities to help all students . All students are assessed at the beginning of the year to attain needed data for analysis.

This data allows for the whole population to achieve at a real pace on their level. Gifted students can continue to add challenging lessons

while those needing intervention receive continual services by additional staff including music, art, PE, and title 1 aides.  EL students are

served by the EL teacher along with regular ed teachers.  
 

ACIP
Blue Springs Elementary

SY 2014-2015 Page 63
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 2: Schoolwide Reform Strategies  

 

Goal to address annual Measurable Achievement Objectives (AMAOs) and English Language Proficience Needs – Note: Refer to the ELL

Data Compilation Form as part of the needs assessment in forming goals.  If any ELL student did not make AMAOs, complete this page. 

 
1. Identify the strategies in the schoolwide plan that focus on helping all students reach the State's standards. 
 
Goal 1:

Students at Blue Springs Elementary will become more proficient readers and gain knowledge from complex texts. 
 
 
Measurable Objective 1:

A 1% increase of All Students  will demonstrate a proficiency  in the area of recognizing literacy elements in Reading by 05/29/2014 as

measured by Global Scholar, Unit Wonders Benchmark tests, Renaissance Learning, and ACT Aspire. 
 
 
Strategy1:

Literary Elements - Teachers will use a wide range of print and non-print texts to build understanding.  They will use a variety of technological

and informational resources to gather information and apply new strategies for teaching auditory and visual learners.  Graphic organizers will

also be used to assess what students have mastered.

Research Cited:  
 

 
Measurable Objective 2:

85% of All Students  will demonstrate a proficiency  comprehending their reading within the college and career readiness standards in

Reading by 05/29/2014 as measured by Global Scholar, Unit Wonders Benchmark tests, Renaissance Learning, and ACT Aspire. 
 
 
Strategy1:

Protected Reading Instruction - Each student will receive a protected ninety minute reading block of research based literacy instruction with

the McGraw Hill Wonders Program.  This includes shared reading, guided reading, literature circles, independent reading, small-group

instruction, and literacy station rotations.

Research Cited:  
 

Activity - Literary Elements Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Use of graphic organizers that list
character setting
problem/solution.

Direct
Instruction 08/16/2013 05/29/2014 $0 - No Funding

Required

Principal, teachers,
parents, title
assistants, ELL
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Goal 2:

Prepare and support teachers and leaders to graduate college and career ready students 
 
 
Measurable Objective 1:

demonstrate a proficiency  in using online programs for ELA and Mathematics by 09/17/2016 as measured by principal observation, lesson

plans. 
 
 
Strategy1:

Teacher Training and Support - Provide training, support and resources to teachers on online programs.

Research Cited:  
 

 

 

 

Activity - Volunteer Program Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Regularly scheduled volunteers
are a valuable asset in aiding with
one to one instruction with
students.

Parent
Involvement 08/08/2013 05/29/2014 $0 - No Funding

Required

Retired Senior
Volunteer Program,
Principal, Assistant
Principal,
supervising
teachers, counselor

Activity - Moodle page Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

A BSE Technology Moodle page
will be created and updated
frequently to provide teachers
with tutorials, directions, and
resources for online programs.

Technology 09/17/2013 09/17/2017 $0 - No Funding
Required

Technology
Teacher,
Technology
Facilitator,
Technology
Specialist

Activity - Wonders Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Technology Teachers and
Technology Facilitators will train
all teachers in the use of the
online component of the Wonders
Reading curriculum, including
students assignments and online
assessments.

Direct
Instruction 09/17/2013 09/17/2016 $0 - No Funding

Required

Technology
Teacher,
Technology
Facilitator

Activity - GOMath Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Technology Teacher and
Technology Facilitator will train
teachers on the online
component of the GOMath
curriculum, including making
student assignments and using
online assessments.

Direct
Instruction 09/17/2013 09/17/2016 $0 - No Funding

Required

Technology
Teacher,
Technology
Facilitator
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Goal 3:

To improve reading performance on formative, summative and state assessments by more clearly aligning instruction with the Grade Level

objectives and standards. 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  through implementing a systematic process that links curriculum standards, meaningful

assessments, and instruction so that learners acquire the understandings, knowledge, and skills that they need to succeed in Reading by

05/29/2015 as measured by Classroom performance on formative and summative assessments as well as performance on ACT Aspire and

Global Scholar. 
 
 
Strategy1:

Teacher professional development for best practices and instructional strategies. - Improved scores over time on formative and summative

assessments as

  well as the ACT Aspire and Global Scholar.

Teachers aligning professional goals with building goals addressing

   student needs related to reading skills.

Monthly progress monitoring and  data on reading assessments such as the DIBELS,

and Wonders fluency passages.

Research Cited:  
 

Activity - Compass Training Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Technology Teacher and
Technology Facilitator will train all
teachers to utilize Compass as an
instructional tool.  Training will
include how to add assignments,
how to edit assignments, and
how to produce reports.

Direct
Instruction 09/17/2013 09/17/2016 $0 - No Funding

Required

Technology
Teacher,
Technology
Facilitator

Activity - Device Trainings Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Technology Teacher and
Technology Facilitator will train
teachers on digital devices used
in classroom, such as MacBook
Air laptops, iPads, Promethean
boards, and ActivExpression
devices.

Direct
Instruction 09/17/2013 09/17/2016 $0 - No Funding

Required

Technology
Teacher,
Technology
Facilitator

Activity - Teacher Training on
Summarizing Strategies

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

professional development for
teachers on Learning Focused
strategies that impact student
achievement emphasizing on
distributive summarization.

Direct
Instruction 09/02/2013 05/29/2014 $0 - No Funding

Required

principals, certified
teachers,
instructional
coaches,
instructional
assistants, ELL
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Goal 4:

Students will become more proficient in mathematics operations. 
 
 
Measurable Objective 1:

A 5% increase of All Students  will demonstrate a proficiency  in math skills in Mathematics by 05/21/2014 as measured by Performance

Series. 
 
 
Strategy1:

AMSTI Strategies - Teachers....

Research Cited: ... 
 

 
Strategy2:

use of graphic organizers,number lines,  charts, and templates - Students will use vertical number lines to represent rounding up or down and

templates provided in lessons such as place value charts.  A visual or graphic depiction of problem solving sets with multiple examples will

provide students with much practice and guidance.

Research Cited: Learning Focused Strategies-   Robert Marzano and USDOE 
 

 
Measurable Objective 2:

70% of All Students  will demonstrate a proficiency  in the CCRS of "Operations in Algebraic Thinking" in Mathematics by 05/29/2015 as

measured by Global Scholar Scoring, ACT Aspire, grade-level assessments. 
 
 
Strategy1:

AMSTI Strategies - Teachers....

Research Cited: ... 
 

Activity - Math Facts Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students Technology 09/03/2013 05/21/2014 $10000 - Title I Part
A Teachers

Activity - direct explicit
instruction and AMSTI math
standards training

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will meet collaboratively
to discuss grade level math
standards and content deepening

Direct
Instruction 08/01/2014 05/31/2017 $0 - No Funding

Required classroom teachers

Activity - Math Facts Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students Technology 09/03/2013 05/21/2014 $10000 - Title I Part
A Teachers
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Goal 5:

Students will become more proficient in reading non-fiction material and interpreting relevant facts 
 
 
Measurable Objective 1:

A 5% increase of All Students  will demonstrate a proficiency  reading skills in Reading by 05/23/2014 as measured by Global Scholar

Performance Series. 
 
 
Strategy1:

Literacy Strategies - Teachers will...

Research Cited: ARI...RESEARCH... 
 

 

 
Goal 6:

Students at Blue Springs Elementary will obtain understanding of practical application of mathematics in everyday life 
 
 
Measurable Objective 1:

85% of All Students  will collaborate to each other or the teacher in Mathematics by 05/31/2017 as measured by Student success on all

assessments.  Since students best learn when topics relate to everyday life, the success will be shown on the assessments.. 
 
 
Strategy1:

Active Participation and student engagement - Teachers will create a routine and look for opportunities to incorporate "talking" in the

classroom.  Turn and talk,  elbow partners, and think-pair-share strategies will be incorporated into lessons and activities to promote student

engagement.

Research Cited: Learning Focused,  Marzanno 
 

Activity - RenPlace AR Model
Classroom

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Ren 80% teachers support
reading in model/master
classroom

Technology 11/07/2013 04/25/2014 $5000 - District
Funding

Classroom
Teachers, parents,
principal, students,
staff

Activity - Kindergarten Camp Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Preparing students for upcoming
kindergarten year

Academic
Support
Program

07/01/2014 05/31/2017 $1000 - Title I
Schoolwide

Principal,
kindergarten
teachers, board
approved staff
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2. Identify the strategies in the schoolwide plan that increase the quality and quantity of instruction. 
 
Goal 1:

Students will become more proficient in mathematics operations. 
 
 
Measurable Objective 1:

70% of All Students  will demonstrate a proficiency  in the CCRS of "Operations in Algebraic Thinking" in Mathematics by 05/29/2015 as

measured by Global Scholar Scoring, ACT Aspire, grade-level assessments. 
 
 
Strategy1:

AMSTI Strategies - Teachers....

Research Cited: ... 
 

 
Measurable Objective 2:

A 5% increase of All Students  will demonstrate a proficiency  in math skills in Mathematics by 05/21/2014 as measured by Performance

Series. 
 
 
Strategy1:

use of graphic organizers,number lines,  charts, and templates - Students will use vertical number lines to represent rounding up or down and

templates provided in lessons such as place value charts.  A visual or graphic depiction of problem solving sets with multiple examples will

provide students with much practice and guidance.

Research Cited: Learning Focused Strategies-   Robert Marzano and USDOE 
 

Activity - Think-Pair-Share and
engagement strategies

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Professional development will be
provided to all teachers on the
Learning Focused Framework.

Professional
Learning 08/01/2014 05/31/2015 $0 - District

Funding

Central Office Staff
and Instructional
Coaches will turn
around training to
all certified
teachers in
Limestone County.

Activity - Math Facts Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students Technology 09/03/2013 05/21/2014 $10000 - Title I Part
A Teachers
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Strategy2:

AMSTI Strategies - Teachers....

Research Cited: ... 
 

 
Goal 2:

Students will become more proficient in reading non-fiction material and interpreting relevant facts 
 
 
Measurable Objective 1:

A 5% increase of All Students  will demonstrate a proficiency  reading skills in Reading by 05/23/2014 as measured by Global Scholar

Performance Series. 
 
 
Strategy1:

Literacy Strategies - Teachers will...

Research Cited: ARI...RESEARCH... 
 

 

 
Goal 3:

Students at Blue Springs Elementary will become more proficient readers and gain knowledge from complex texts. 
 
 
Measurable Objective 1:

Activity - direct explicit
instruction and AMSTI math
standards training

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will meet collaboratively
to discuss grade level math
standards and content deepening

Direct
Instruction 08/01/2014 05/31/2017 $0 - No Funding

Required classroom teachers

Activity - Math Facts Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students Technology 09/03/2013 05/21/2014 $10000 - Title I Part
A Teachers

Activity - RenPlace AR Model
Classroom

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Ren 80% teachers support
reading in model/master
classroom

Technology 11/07/2013 04/25/2014 $5000 - District
Funding

Classroom
Teachers, parents,
principal, students,
staff

Activity - Kindergarten Camp Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Preparing students for upcoming
kindergarten year

Academic
Support
Program

07/01/2014 05/31/2017 $1000 - Title I
Schoolwide

Principal,
kindergarten
teachers, board
approved staff

ACIP
Blue Springs Elementary
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85% of All Students  will demonstrate a proficiency  comprehending their reading within the college and career readiness standards in

Reading by 05/29/2014 as measured by Global Scholar, Unit Wonders Benchmark tests, Renaissance Learning, and ACT Aspire. 
 
 
Strategy1:

Protected Reading Instruction - Each student will receive a protected ninety minute reading block of research based literacy instruction with

the McGraw Hill Wonders Program.  This includes shared reading, guided reading, literature circles, independent reading, small-group

instruction, and literacy station rotations.

Research Cited:  
 

 
Measurable Objective 2:

A 1% increase of All Students  will demonstrate a proficiency  in the area of recognizing literacy elements in Reading by 05/29/2014 as

measured by Global Scholar, Unit Wonders Benchmark tests, Renaissance Learning, and ACT Aspire. 
 
 
Strategy1:

Literary Elements - Teachers will use a wide range of print and non-print texts to build understanding.  They will use a variety of technological

and informational resources to gather information and apply new strategies for teaching auditory and visual learners.  Graphic organizers will

also be used to assess what students have mastered.

Research Cited:  
 

 
Goal 4:

Engage and Empower the Learner Through Technology 
 
 
Measurable Objective 1:

demonstrate a behavior  100% of Third and Fourth grade students will utilize a laptop in Mathematics by 05/21/2014 as measured by daily

observation. 
 
 
Strategy1:

Activity - Volunteer Program Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Regularly scheduled volunteers
are a valuable asset in aiding with
one to one instruction with
students.

Parent
Involvement 08/08/2013 05/29/2014 $0 - No Funding

Required

Retired Senior
Volunteer Program,
Principal, Assistant
Principal,
supervising
teachers, counselor

Activity - Literary Elements Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Use of graphic organizers that list
character setting
problem/solution.

Direct
Instruction 08/16/2013 05/29/2014 $0 - No Funding

Required

Principal, teachers,
parents, title
assistants, ELL

ACIP
Blue Springs Elementary
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Technology Use in Mathematics - Teachers and students will use laptops to utilize internet resources for mathematics instruction and

practice.

Research Cited:  
 

 

 
Goal 5:

Prepare and support teachers and leaders to graduate college and career ready students 
 
 
Measurable Objective 1:

demonstrate a proficiency  in using online programs for ELA and Mathematics by 09/17/2016 as measured by principal observation, lesson

plans. 
 
 
Strategy1:

Teacher Training and Support - Provide training, support and resources to teachers on online programs.

Research Cited:  
 

 

Activity - GoMath/Think Central Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will access and use the
digital component of
GoMath/ThinkCentral
mathematics curriculum for
instruction, practice, and
remediation both at school and at
home.

Technology 09/17/2013 09/17/2016 $0 - Endowment
Fund

Classroom
Teachers

Activity - Mathematics Online
Resources

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use laptops to
access websites appropriate for
mathematics instruction, practice
and remediation.  Websites
include, but are not limited to,
xtramath.com, multiplication.com.
math playground.com,
abcya.com, and
sheppardsoftware.com.

Technology 09/17/2013 09/17/2016 $0 - No Funding
Required

Classroom
Teachers

Activity - Moodle page Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

A BSE Technology Moodle page
will be created and updated
frequently to provide teachers
with tutorials, directions, and
resources for online programs.

Technology 09/17/2013 09/17/2017 $0 - No Funding
Required

Technology
Teacher,
Technology
Facilitator,
Technology
Specialist

ACIP
Blue Springs Elementary
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Goal 6:

To improve reading performance on formative, summative and state assessments by more clearly aligning instruction with the Grade Level

objectives and standards. 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  through implementing a systematic process that links curriculum standards, meaningful

assessments, and instruction so that learners acquire the understandings, knowledge, and skills that they need to succeed in Reading by

05/29/2015 as measured by Classroom performance on formative and summative assessments as well as performance on ACT Aspire and

Global Scholar. 
 
 
Strategy1:

Teacher professional development for best practices and instructional strategies. - Improved scores over time on formative and summative

Activity - Wonders Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Technology Teachers and
Technology Facilitators will train
all teachers in the use of the
online component of the Wonders
Reading curriculum, including
students assignments and online
assessments.

Direct
Instruction 09/17/2013 09/17/2016 $0 - No Funding

Required

Technology
Teacher,
Technology
Facilitator

Activity - Compass Training Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Technology Teacher and
Technology Facilitator will train all
teachers to utilize Compass as an
instructional tool.  Training will
include how to add assignments,
how to edit assignments, and
how to produce reports.

Direct
Instruction 09/17/2013 09/17/2016 $0 - No Funding

Required

Technology
Teacher,
Technology
Facilitator

Activity - Device Trainings Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Technology Teacher and
Technology Facilitator will train
teachers on digital devices used
in classroom, such as MacBook
Air laptops, iPads, Promethean
boards, and ActivExpression
devices.

Direct
Instruction 09/17/2013 09/17/2016 $0 - No Funding

Required

Technology
Teacher,
Technology
Facilitator

Activity - GOMath Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Technology Teacher and
Technology Facilitator will train
teachers on the online
component of the GOMath
curriculum, including making
student assignments and using
online assessments.

Direct
Instruction 09/17/2013 09/17/2016 $0 - No Funding

Required

Technology
Teacher,
Technology
Facilitator

ACIP
Blue Springs Elementary
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assessments as

  well as the ACT Aspire and Global Scholar.

Teachers aligning professional goals with building goals addressing

   student needs related to reading skills.

Monthly progress monitoring and  data on reading assessments such as the DIBELS,

and Wonders fluency passages.

Research Cited:  
 

 
Goal 7:

Students at Blue Springs Elementary will obtain understanding of practical application of mathematics in everyday life 
 
 
Measurable Objective 1:

85% of All Students  will collaborate to each other or the teacher in Mathematics by 05/31/2017 as measured by Student success on all

assessments.  Since students best learn when topics relate to everyday life, the success will be shown on the assessments.. 
 
 
Strategy1:

Active Participation and student engagement - Teachers will create a routine and look for opportunities to incorporate "talking" in the

classroom.  Turn and talk,  elbow partners, and think-pair-share strategies will be incorporated into lessons and activities to promote student

engagement.

Research Cited: Learning Focused,  Marzanno 
 

 
 
 
3. Identify the research-based reform strategies in the schoolwide plan that align with the findings of the needs assessment. 
 
Goal 1:

Students will become more proficient in reading non-fiction material and interpreting relevant facts 

Activity - Teacher Training on
Summarizing Strategies

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

professional development for
teachers on Learning Focused
strategies that impact student
achievement emphasizing on
distributive summarization.

Direct
Instruction 09/02/2013 05/29/2014 $0 - No Funding

Required

principals, certified
teachers,
instructional
coaches,
instructional
assistants, ELL

Activity - Think-Pair-Share and
engagement strategies

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Professional development will be
provided to all teachers on the
Learning Focused Framework.

Professional
Learning 08/01/2014 05/31/2015 $0 - District

Funding

Central Office Staff
and Instructional
Coaches will turn
around training to
all certified
teachers in
Limestone County.

ACIP
Blue Springs Elementary
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Measurable Objective 1:

A 5% increase of All Students  will demonstrate a proficiency  reading skills in Reading by 05/23/2014 as measured by Global Scholar

Performance Series. 
 
 
Strategy1:

Literacy Strategies - Teachers will...

Research Cited: ARI...RESEARCH... 
 

 

 
Goal 2:

Students at Blue Springs Elementary will obtain understanding of practical application of mathematics in everyday life 
 
 
Measurable Objective 1:

85% of All Students  will collaborate to each other or the teacher in Mathematics by 05/31/2017 as measured by Student success on all

assessments.  Since students best learn when topics relate to everyday life, the success will be shown on the assessments.. 
 
 
Strategy1:

Active Participation and student engagement - Teachers will create a routine and look for opportunities to incorporate "talking" in the

classroom.  Turn and talk,  elbow partners, and think-pair-share strategies will be incorporated into lessons and activities to promote student

engagement.

Research Cited: Learning Focused,  Marzanno 
 

Activity - RenPlace AR Model
Classroom

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Ren 80% teachers support
reading in model/master
classroom

Technology 11/07/2013 04/25/2014 $5000 - District
Funding

Classroom
Teachers, parents,
principal, students,
staff

Activity - Kindergarten Camp Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Preparing students for upcoming
kindergarten year

Academic
Support
Program

07/01/2014 05/31/2017 $1000 - Title I
Schoolwide

Principal,
kindergarten
teachers, board
approved staff

ACIP
Blue Springs Elementary
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4. Identify the research-based reform strategies in the schoolwide plan that align with the findings of the needs assessment. 
 
Goal 1:

Students will become more proficient in reading non-fiction material and interpreting relevant facts 
 
 
Measurable Objective 1:

A 5% increase of All Students  will demonstrate a proficiency  reading skills in Reading by 05/23/2014 as measured by Global Scholar

Performance Series. 
 
 
Strategy1:

Literacy Strategies - Teachers will...

Research Cited: ARI...RESEARCH... 
 

 

 
Goal 2:

Students at Blue Springs Elementary will obtain understanding of practical application of mathematics in everyday life 
 
 
Measurable Objective 1:

85% of All Students  will collaborate to each other or the teacher in Mathematics by 05/31/2017 as measured by Student success on all

assessments.  Since students best learn when topics relate to everyday life, the success will be shown on the assessments.. 
 

Activity - Think-Pair-Share and
engagement strategies

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Professional development will be
provided to all teachers on the
Learning Focused Framework.

Professional
Learning 08/01/2014 05/31/2015 $0 - District

Funding

Central Office Staff
and Instructional
Coaches will turn
around training to
all certified
teachers in
Limestone County.

Activity - Kindergarten Camp Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Preparing students for upcoming
kindergarten year

Academic
Support
Program

07/01/2014 05/31/2017 $1000 - Title I
Schoolwide

Principal,
kindergarten
teachers, board
approved staff

Activity - RenPlace AR Model
Classroom

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Ren 80% teachers support
reading in model/master
classroom

Technology 11/07/2013 04/25/2014 $5000 - District
Funding

Classroom
Teachers, parents,
principal, students,
staff

ACIP
Blue Springs Elementary

SY 2014-2015 Page 76
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
Strategy1:

Active Participation and student engagement - Teachers will create a routine and look for opportunities to incorporate "talking" in the

classroom.  Turn and talk,  elbow partners, and think-pair-share strategies will be incorporated into lessons and activities to promote student

engagement.

Research Cited: Learning Focused,  Marzanno 
 

 
 
 
5. Identify the strategies in the schoolwide plan that provide a level of interventions for students who need the most instructional

support. 
 
Goal 1:

Students will become more proficient in mathematics operations. 
 
 
Measurable Objective 1:

A 5% increase of All Students  will demonstrate a proficiency  in math skills in Mathematics by 05/21/2014 as measured by Performance

Series. 
 
 
Strategy1:

AMSTI Strategies - Teachers....

Research Cited: ... 
 

 
Strategy2:

use of graphic organizers,number lines,  charts, and templates - Students will use vertical number lines to represent rounding up or down and

templates provided in lessons such as place value charts.  A visual or graphic depiction of problem solving sets with multiple examples will

provide students with much practice and guidance.

Research Cited: Learning Focused Strategies-   Robert Marzano and USDOE 
 

Activity - Think-Pair-Share and
engagement strategies

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Professional development will be
provided to all teachers on the
Learning Focused Framework.

Professional
Learning 08/01/2014 05/31/2015 $0 - District

Funding

Central Office Staff
and Instructional
Coaches will turn
around training to
all certified
teachers in
Limestone County.

Activity - Math Facts Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students Technology 09/03/2013 05/21/2014 $10000 - Title I Part
A Teachers

ACIP
Blue Springs Elementary
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Measurable Objective 2:

70% of All Students  will demonstrate a proficiency  in the CCRS of "Operations in Algebraic Thinking" in Mathematics by 05/29/2015 as

measured by Global Scholar Scoring, ACT Aspire, grade-level assessments. 
 
 
Strategy1:

AMSTI Strategies - Teachers....

Research Cited: ... 
 

 
Goal 2:

To improve reading performance on formative, summative and state assessments by more clearly aligning instruction with the Grade Level

objectives and standards. 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  through implementing a systematic process that links curriculum standards, meaningful

assessments, and instruction so that learners acquire the understandings, knowledge, and skills that they need to succeed in Reading by

05/29/2015 as measured by Classroom performance on formative and summative assessments as well as performance on ACT Aspire and

Global Scholar. 
 
 
Strategy1:

Teacher professional development for best practices and instructional strategies. - Improved scores over time on formative and summative

assessments as

  well as the ACT Aspire and Global Scholar.

Teachers aligning professional goals with building goals addressing

   student needs related to reading skills.

Monthly progress monitoring and  data on reading assessments such as the DIBELS,

and Wonders fluency passages.

Research Cited:  
 

Activity - direct explicit
instruction and AMSTI math
standards training

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will meet collaboratively
to discuss grade level math
standards and content deepening

Direct
Instruction 08/01/2014 05/31/2017 $0 - No Funding

Required classroom teachers

Activity - Math Facts Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students Technology 09/03/2013 05/21/2014 $10000 - Title I Part
A Teachers

ACIP
Blue Springs Elementary
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Goal 3:

Students will become more proficient in reading non-fiction material and interpreting relevant facts 
 
 
Measurable Objective 1:

A 5% increase of All Students  will demonstrate a proficiency  reading skills in Reading by 05/23/2014 as measured by Global Scholar

Performance Series. 
 
 
Strategy1:

Literacy Strategies - Teachers will...

Research Cited: ARI...RESEARCH... 
 

 

 
Goal 4:

Students at Blue Springs Elementary will obtain understanding of practical application of mathematics in everyday life 
 
 
Measurable Objective 1:

85% of All Students  will collaborate to each other or the teacher in Mathematics by 05/31/2017 as measured by Student success on all

assessments.  Since students best learn when topics relate to everyday life, the success will be shown on the assessments.. 
 
 
Strategy1:

Active Participation and student engagement - Teachers will create a routine and look for opportunities to incorporate "talking" in the

classroom.  Turn and talk,  elbow partners, and think-pair-share strategies will be incorporated into lessons and activities to promote student

Activity - Teacher Training on
Summarizing Strategies

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

professional development for
teachers on Learning Focused
strategies that impact student
achievement emphasizing on
distributive summarization.

Direct
Instruction 09/02/2013 05/29/2014 $0 - No Funding

Required

principals, certified
teachers,
instructional
coaches,
instructional
assistants, ELL

Activity - Kindergarten Camp Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Preparing students for upcoming
kindergarten year

Academic
Support
Program

07/01/2014 05/31/2017 $1000 - Title I
Schoolwide

Principal,
kindergarten
teachers, board
approved staff

Activity - RenPlace AR Model
Classroom

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Ren 80% teachers support
reading in model/master
classroom

Technology 11/07/2013 04/25/2014 $5000 - District
Funding

Classroom
Teachers, parents,
principal, students,
staff

ACIP
Blue Springs Elementary
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engagement.

Research Cited: Learning Focused,  Marzanno 
 

 
 
 
6. English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

All educators and students will have tools to access a comprehensive viable infrastructure when and where they need it. 
 
 
Measurable Objective 1:

demonstrate a behavior  in having an excellent, viable bandwidth, and wireless connectivity in order to access the internet, digital resources,

productivity tools, online assessments, and data by 09/17/2016 as measured by daily observation and traffic logs. 
 
 
Strategy1:

Strategy 1 - District will continue to provide services at no or discounted cost to the district.

Research Cited:  
 

 
Measurable Objective 2:

demonstrate a proficiency  all administrators and administrator designee will use the Blackboard will use the connect emergency

management software to communicate with parents by 01/01/2015 as measured by daily observation and traffic logs. 
 
 
Strategy1:

Blackboard Unilization - District Technology Director will set up training for all administrators to utilize the online emergency system.

Research Cited:  
 

Activity - Think-Pair-Share and
engagement strategies

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Professional development will be
provided to all teachers on the
Learning Focused Framework.

Professional
Learning 08/01/2014 05/31/2015 $0 - District

Funding

Central Office Staff
and Instructional
Coaches will turn
around training to
all certified
teachers in
Limestone County.

Activity - Activity Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

LCS will continue to monitor the
need for additional bandwidth and
the state of the current bandwidth
capacity.

Technology 09/17/2013 09/17/2016 $200000 - District
Funding

Director of
Technology

ACIP
Blue Springs Elementary
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Measurable Objective 3:

demonstrate a behavior  that school will have viable wireless access points in every other classroom so that all students, teachers, and

administrators can access network and internet based resources by 09/17/2017 as measured by daily observation and traffic logs. 
 
 
Strategy1:

Strategy 2 - The board and the superintendent will continue to locate funding sources to sustain wireless access to every school.

Research Cited:  
 

 
Goal 2:

To improve reading performance on formative, summative and state assessments by more clearly aligning instruction with the Grade Level

objectives and standards. 
 
 
Measurable Objective 1:

80% of All Students  will demonstrate a proficiency  through implementing a systematic process that links curriculum standards, meaningful

assessments, and instruction so that learners acquire the understandings, knowledge, and skills that they need to succeed in Reading by

05/29/2015 as measured by Classroom performance on formative and summative assessments as well as performance on ACT Aspire and

Global Scholar. 
 
 
Strategy1:

Teacher professional development for best practices and instructional strategies. - Improved scores over time on formative and summative

assessments as

  well as the ACT Aspire and Global Scholar.

Teachers aligning professional goals with building goals addressing

   student needs related to reading skills.

Monthly progress monitoring and  data on reading assessments such as the DIBELS,

and Wonders fluency passages.

Research Cited:  
 

Activity - Blackboard Training Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Setup at least 5 webex dates for
administrators to be trained on
Blackboard Connect

Technology 11/14/2013 09/17/2016 $0 - Endowment
Fund

Director of
Technology

Activity - Wireless Access Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Blue Springs Elementary will
have wireless access points
installed during the 13-14 school
year.

Technology 09/17/2013 09/17/2016 $100000 - District
Funding

Director of
Technology

ACIP
Blue Springs Elementary

SY 2014-2015 Page 81
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
Goal 3:

Students will become more proficient in mathematics operations. 
 
 
Measurable Objective 1:

A 5% increase of All Students  will demonstrate a proficiency  in math skills in Mathematics by 05/21/2014 as measured by Performance

Series. 
 
 
Strategy1:

use of graphic organizers,number lines,  charts, and templates - Students will use vertical number lines to represent rounding up or down and

templates provided in lessons such as place value charts.  A visual or graphic depiction of problem solving sets with multiple examples will

provide students with much practice and guidance.

Research Cited: Learning Focused Strategies-   Robert Marzano and USDOE 
 

 
Strategy2:

AMSTI Strategies - Teachers....

Research Cited: ... 
 

 
Measurable Objective 2:

70% of All Students  will demonstrate a proficiency  in the CCRS of "Operations in Algebraic Thinking" in Mathematics by 05/29/2015 as

measured by Global Scholar Scoring, ACT Aspire, grade-level assessments. 
 
 
Strategy1:

AMSTI Strategies - Teachers....

Research Cited: ... 

Activity - Teacher Training on
Summarizing Strategies

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

professional development for
teachers on Learning Focused
strategies that impact student
achievement emphasizing on
distributive summarization.

Direct
Instruction 09/02/2013 05/29/2014 $0 - No Funding

Required

principals, certified
teachers,
instructional
coaches,
instructional
assistants, ELL

Activity - direct explicit
instruction and AMSTI math
standards training

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will meet collaboratively
to discuss grade level math
standards and content deepening

Direct
Instruction 08/01/2014 05/31/2017 $0 - No Funding

Required classroom teachers

Activity - Math Facts Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students Technology 09/03/2013 05/21/2014 $10000 - Title I Part
A Teachers

ACIP
Blue Springs Elementary
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Goal 4:

Students will become more proficient in reading non-fiction material and interpreting relevant facts 
 
 
Measurable Objective 1:

A 5% increase of All Students  will demonstrate a proficiency  reading skills in Reading by 05/23/2014 as measured by Global Scholar

Performance Series. 
 
 
Strategy1:

Literacy Strategies - Teachers will...

Research Cited: ARI...RESEARCH... 
 

 

 
Goal 5:

Students at Blue Springs Elementary will obtain understanding of practical application of mathematics in everyday life 
 
 
Measurable Objective 1:

85% of All Students  will collaborate to each other or the teacher in Mathematics by 05/31/2017 as measured by Student success on all

assessments.  Since students best learn when topics relate to everyday life, the success will be shown on the assessments.. 
 
 
Strategy1:

Active Participation and student engagement - Teachers will create a routine and look for opportunities to incorporate "talking" in the

classroom.  Turn and talk,  elbow partners, and think-pair-share strategies will be incorporated into lessons and activities to promote student

engagement.

Activity - Math Facts Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students Technology 09/03/2013 05/21/2014 $10000 - Title I Part
A Teachers

Activity - RenPlace AR Model
Classroom

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Ren 80% teachers support
reading in model/master
classroom

Technology 11/07/2013 04/25/2014 $5000 - District
Funding

Classroom
Teachers, parents,
principal, students,
staff

Activity - Kindergarten Camp Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Preparing students for upcoming
kindergarten year

Academic
Support
Program

07/01/2014 05/31/2017 $1000 - Title I
Schoolwide

Principal,
kindergarten
teachers, board
approved staff

ACIP
Blue Springs Elementary
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Research Cited: Learning Focused,  Marzanno 
 

 
 
 
7. Identify the strategies in the schoowide plan that provide an enriched and accelerated curriculum for select students and

support progress for all students. 
 
Goal 1:

Students at Blue Springs Elementary will become more proficient readers and gain knowledge from complex texts. 
 
 
Measurable Objective 1:

85% of All Students  will demonstrate a proficiency  comprehending their reading within the college and career readiness standards in

Reading by 05/29/2014 as measured by Global Scholar, Unit Wonders Benchmark tests, Renaissance Learning, and ACT Aspire. 
 
 
Strategy1:

Protected Reading Instruction - Each student will receive a protected ninety minute reading block of research based literacy instruction with

the McGraw Hill Wonders Program.  This includes shared reading, guided reading, literature circles, independent reading, small-group

instruction, and literacy station rotations.

Research Cited:  
 

 
Measurable Objective 2:

A 1% increase of All Students  will demonstrate a proficiency  in the area of recognizing literacy elements in Reading by 05/29/2014 as

measured by Global Scholar, Unit Wonders Benchmark tests, Renaissance Learning, and ACT Aspire. 
 
 
Strategy1:

Literary Elements - Teachers will use a wide range of print and non-print texts to build understanding.  They will use a variety of technological

Activity - Think-Pair-Share and
engagement strategies

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Professional development will be
provided to all teachers on the
Learning Focused Framework.

Professional
Learning 08/01/2014 05/31/2015 $0 - District

Funding

Central Office Staff
and Instructional
Coaches will turn
around training to
all certified
teachers in
Limestone County.

Activity - Volunteer Program Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Regularly scheduled volunteers
are a valuable asset in aiding with
one to one instruction with
students.

Parent
Involvement 08/08/2013 05/29/2014 $0 - No Funding

Required

Retired Senior
Volunteer Program,
Principal, Assistant
Principal,
supervising
teachers, counselor

ACIP
Blue Springs Elementary
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and informational resources to gather information and apply new strategies for teaching auditory and visual learners.  Graphic organizers will

also be used to assess what students have mastered.

Research Cited:  
 

 
Goal 2:

Engage and Empower the Learner Through Technology 
 
 
Measurable Objective 1:

demonstrate a behavior  that 100% of all Third, Fourth and Fifth grade students will participate in an online experience by 05/26/2014 as

measured by teacher class records. 
 
 
Strategy1:

Online Experience - Teachers will utilize MOODLE (student management system) for all Third, Fourth, Fifth grade classes.

Research Cited:  
 

 
Measurable Objective 2:

demonstrate a behavior  by Kindergarten, First, and Second grade students accessing digital resources through IPADS. by 09/17/2016 as

measured by observation and lesson plans. 
 
 
Strategy1:

Ipad purchase - The school will purchase a set of Ipads for each grade level K-2.

 

Research Cited:  
 

Activity - Literary Elements Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Use of graphic organizers that list
character setting
problem/solution.

Direct
Instruction 08/16/2013 05/29/2014 $0 - No Funding

Required

Principal, teachers,
parents, title
assistants, ELL

Activity - Utilize MOODLE Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will utilize MOODLE to
engage students in collaborative
project based instruction.
Students will use laptops at
school and at home to participate
in Moodle discussion, view
Moodle assignments, and share
resources and files.

Technology 08/19/2013 05/26/2014 $0 - District
Funding

Classroom
Teachers
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Measurable Objective 3:

demonstrate a behavior  100% of Third and Fourth grade students will utilize a laptop in Mathematics by 05/21/2014 as measured by daily

observation. 
 
 
Strategy1:

Laptop Deployment - Student and Teacher laptops will be given to each 3rd and 4th grader during the 13-14 school year.

Research Cited:  
 

 
Strategy2:

Technology Use in Mathematics - Teachers and students will use laptops to utilize internet resources for mathematics instruction and

practice.

Research Cited:  
 

 

 
Measurable Objective 4:

Activity - Ipad purchase Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

A class set of iPads and a
storage cart will be purchased by
the school for each grade level K-
2 to be used by students.

Technology 09/17/2013 09/17/2016 $34000 - Title I
Schoolwide Administration

Activity - Parent and Student
Orientation

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Two parent and student training
sessions will be delivered prior to
the student receiving the laptop.
Training will include cyber
security, device handling and
usage fees.

Technology 01/16/2014 06/20/2014 $350000 - District
Funding

Director of
Technology

Activity - Mathematics Online
Resources

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use laptops to
access websites appropriate for
mathematics instruction, practice
and remediation.  Websites
include, but are not limited to,
xtramath.com, multiplication.com.
math playground.com,
abcya.com, and
sheppardsoftware.com.

Technology 09/17/2013 09/17/2016 $0 - No Funding
Required

Classroom
Teachers

Activity - GoMath/Think Central Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will access and use the
digital component of
GoMath/ThinkCentral
mathematics curriculum for
instruction, practice, and
remediation both at school and at
home.

Technology 09/17/2013 09/17/2016 $0 - Endowment
Fund

Classroom
Teachers
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demonstrate a behavior  100% of Third and Fourth grade students will utilize a laptop in Reading by 06/26/2014 as measured by daily

observation. 
 
 
Strategy1:

Laptop Deployment - Student and Teacher laptops will be given to each 3rd and 4th grader during the 13-14 school year.

Research Cited:  
 

 
Strategy2:

Language Arts Technology Resources - Teachers and students will use laptops to access digital resources for language arts instruction.

Research Cited:  
 

 

 
Goal 3:

Prepare and support teachers and leaders to graduate college and career ready students 
 
 
Measurable Objective 1:

demonstrate a proficiency  in using online programs for ELA and Mathematics by 09/17/2016 as measured by principal observation, lesson

plans. 
 
 

Activity - Parent and Student
Orientation

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Two parent and student training
sessions will be delivered prior to
the student receiving the laptop.
Training will include cyber
security, device handling and
usage fees.

Technology 01/16/2014 06/20/2014 $350000 - District
Funding

Director of
Technology

Activity - Wonders/Connect Ed Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will access the Wonders
reading website to complete
teacher assignment, practice
skills, and read ebooks.

Technology 09/17/2013 09/17/2016 $0 - District
Funding

Classroom
Teachers

Activity - ELA Online
Resources

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use laptops to
access resources appropriate for
ELA instruction, practice, and
remediation.  Websites include,
but are not limited to,
Renaissance Learning, Spelling
City, and ReadWriteThink.
Students will also read online
ebooks through school and public
library websites.

Technology 09/17/2013 09/17/2016 $0 - No Funding
Required

Classroom
Teachers
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Strategy1:

Teacher Training and Support - Provide training, support and resources to teachers on online programs.

Research Cited:  
 

 

 

 

 

 
Goal 4:

Activity - Moodle page Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

A BSE Technology Moodle page
will be created and updated
frequently to provide teachers
with tutorials, directions, and
resources for online programs.

Technology 09/17/2013 09/17/2017 $0 - No Funding
Required

Technology
Teacher,
Technology
Facilitator,
Technology
Specialist

Activity - Wonders Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Technology Teachers and
Technology Facilitators will train
all teachers in the use of the
online component of the Wonders
Reading curriculum, including
students assignments and online
assessments.

Direct
Instruction 09/17/2013 09/17/2016 $0 - No Funding

Required

Technology
Teacher,
Technology
Facilitator

Activity - GOMath Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Technology Teacher and
Technology Facilitator will train
teachers on the online
component of the GOMath
curriculum, including making
student assignments and using
online assessments.

Direct
Instruction 09/17/2013 09/17/2016 $0 - No Funding

Required

Technology
Teacher,
Technology
Facilitator

Activity - Compass Training Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Technology Teacher and
Technology Facilitator will train all
teachers to utilize Compass as an
instructional tool.  Training will
include how to add assignments,
how to edit assignments, and
how to produce reports.

Direct
Instruction 09/17/2013 09/17/2016 $0 - No Funding

Required

Technology
Teacher,
Technology
Facilitator

Activity - Device Trainings Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Technology Teacher and
Technology Facilitator will train
teachers on digital devices used
in classroom, such as MacBook
Air laptops, iPads, Promethean
boards, and ActivExpression
devices.

Direct
Instruction 09/17/2013 09/17/2016 $0 - No Funding

Required

Technology
Teacher,
Technology
Facilitator
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Students will become more proficient in mathematics operations. 
 
 
Measurable Objective 1:

A 5% increase of All Students  will demonstrate a proficiency  in math skills in Mathematics by 05/21/2014 as measured by Performance

Series. 
 
 
Strategy1:

use of graphic organizers,number lines,  charts, and templates - Students will use vertical number lines to represent rounding up or down and

templates provided in lessons such as place value charts.  A visual or graphic depiction of problem solving sets with multiple examples will

provide students with much practice and guidance.

Research Cited: Learning Focused Strategies-   Robert Marzano and USDOE 
 

 
Strategy2:

AMSTI Strategies - Teachers....

Research Cited: ... 
 

 
Measurable Objective 2:

70% of All Students  will demonstrate a proficiency  in the CCRS of "Operations in Algebraic Thinking" in Mathematics by 05/29/2015 as

measured by Global Scholar Scoring, ACT Aspire, grade-level assessments. 
 
 
Strategy1:

AMSTI Strategies - Teachers....

Research Cited: ... 
 

 
Goal 5:

Activity - direct explicit
instruction and AMSTI math
standards training

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will meet collaboratively
to discuss grade level math
standards and content deepening

Direct
Instruction 08/01/2014 05/31/2017 $0 - No Funding

Required classroom teachers

Activity - Math Facts Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students Technology 09/03/2013 05/21/2014 $10000 - Title I Part
A Teachers

Activity - Math Facts Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students Technology 09/03/2013 05/21/2014 $10000 - Title I Part
A Teachers
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Students will become more proficient in reading non-fiction material and interpreting relevant facts 
 
 
Measurable Objective 1:

A 5% increase of All Students  will demonstrate a proficiency  reading skills in Reading by 05/23/2014 as measured by Global Scholar

Performance Series. 
 
 
Strategy1:

Literacy Strategies - Teachers will...

Research Cited: ARI...RESEARCH... 
 

 

 
Goal 6:

Students at Blue Springs Elementary will obtain understanding of practical application of mathematics in everyday life 
 
 
Measurable Objective 1:

85% of All Students  will collaborate to each other or the teacher in Mathematics by 05/31/2017 as measured by Student success on all

assessments.  Since students best learn when topics relate to everyday life, the success will be shown on the assessments.. 
 
 
Strategy1:

Active Participation and student engagement - Teachers will create a routine and look for opportunities to incorporate "talking" in the

classroom.  Turn and talk,  elbow partners, and think-pair-share strategies will be incorporated into lessons and activities to promote student

engagement.

Research Cited: Learning Focused,  Marzanno 
 

Activity - RenPlace AR Model
Classroom

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Ren 80% teachers support
reading in model/master
classroom

Technology 11/07/2013 04/25/2014 $5000 - District
Funding

Classroom
Teachers, parents,
principal, students,
staff

Activity - Kindergarten Camp Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Preparing students for upcoming
kindergarten year

Academic
Support
Program

07/01/2014 05/31/2017 $1000 - Title I
Schoolwide

Principal,
kindergarten
teachers, board
approved staff
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Activity - Think-Pair-Share and
engagement strategies

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Professional development will be
provided to all teachers on the
Learning Focused Framework.

Professional
Learning 08/01/2014 05/31/2015 $0 - District

Funding

Central Office Staff
and Instructional
Coaches will turn
around training to
all certified
teachers in
Limestone County.
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Component 3: Instruction by Highly Qualified Staff

 

 

 

 

 
3. Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs. 
 
All applicants to teach at BSE must meet Highly Qualified standards. The BSE staff uses a variety of instructional techniques and tools to

meet required state standards. Being a school 1:1 use of Apple devices, our staff is able to use assess student needs and develop plans to

increase academic performance in all core subject areas with a strong focus on improvement in Math and Reading. Teachers have common

planning time daily, have monthly grade level meetings, and attend PST conferences monthly. Students work is assessed and students

provided additional strategies of instruction to improve academic standing. Parents are notified consistently of student progress. 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals
meet the NCLB requirements for highly
qualified? If no, what is the number that is not
highly qualified and what is being done to
address this?

Yes All BSE staff are highly qualified.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? If no, what is
the number that is not highly qualified and what
is being done to address this?

Yes all meet NCLB requirements
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Component 4: Strategies to Attract Highly Qualified Teachers 

 

 

 
1. What is the school's teacher turnover rate for this school year?  
 
Teacher turnover rate at BSE is less than 1% annually. Turnover occurs due to Title funded units or retirement. BSE has had no voluntary

transfers in 5 years of schools existence. 
 
 
2. What is the experience level of key teaching and learning personnel?  
 
BSE staff members average 15 years of experience across the teaching staff and support team. This staff is experienced due to low turnover

rate over 5 year period. 
 
 
3. What are specific initiatives the school has implemented to attract and retain high quality teachers regardless of the turnover

rate? 
 
BSE prides itself on its outstanding reputation for great teachers and staff, supportive administrators, exceptional facilities , and the 1:1

technology initiative (Apple Laptops/Ipads, Promethean Boards in all rooms0 currently available. BSE strives to maintain a faculty that is

representative of the student body. 
 
 
4. What are specific initiatives the district has implemented to attract and retain highly qualified teachers regardless of the turnover

rate?   
 
Limestone County School District provides competitive salary, adequate facilities, and annually sends teams of school personnel to job fairs

at state schools to recruit applicants. 
 
 
5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly

qualified teachers? 
 
BSE has a less than 1% turnover rate.  
 

ACIP
Blue Springs Elementary

SY 2014-2015 Page 93
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 5: High Quality and Ongoing Professional Development  

 

 

 
1. Identify the professional development activities included in the schoolwide plan that are high quality, effective, and research-

based?  
 
Each first year teacher with no previous teaching experience is matched with a mentor by subject or grade. Weekly meetings up to 2.5 hour a

week are held and documented. Teachers are provided professional development on CCRS, ARI, and technology use. BSE staff members

have experience with Apple training as well as local district training. 
 
 
2. Identify the professional development opportunities for teachers, principals, paraprofessionals, other staff, and parents that are

included in the schoolwide plan? 
 
Professional development is provided to all staff members each year. Limestone County provides professional development for Learning

Focused on calendar half days throughout the year. Professional development for Special Ed. staff members is held at the beginning of the

year as well during the year at designated sites by the Special Ed. Director for Limestone County Schools. At BSE, we provide monthly

meeting time for grade levels to collaborate  
 
 
3. Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
Limestone County Schools provides support and training for new teachers by thirteen SUCCESS School Coordinators. Each coordinator

receives a $1,000.00 stipend with benefits for serving as a school support mentor for new teachers. New or inexperienced teachers meet

monthly with school administrators to collaborate on successes and struggles. Additional professional development is provided as needed. 
 
 
4. Describe how this professional development is "sustained and ongoing." 
 
New teacher professional development begins upon hiring for position with training set at the system central office by new teacher training

staff. These meetings continue throughout the school year. Additional support provided at the local school level as needed based on

observations, performance, and collaboration. 
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Component 6: Transition Strategies

 

 

 
1. Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next.

For example, preschool preparation for Kindergarten and/or eighth grade transition to high school. 
 
Blue Springs faculty is aware of the importance and necessity of transitioning of students from one grade level to the next. Prior to beginning

of school each year, Blue Springs provides a Kindergarten Camp for students entering Kindergarten. Students attend three days and are

introduced to the routines and procedures. Other school beginning meetings held include school wide orientation meetings for parents,

technology meetings, and Title 1 meetings during the year. Blue Springs believes informed parents can also help the transition process each

year be less stressful for the student. Strategies used to assist transitioning from one grade level to the next include learning through

Technology. Students will demonstrate at 100% the ability to utilize a laptop or iPad to successfully reach set goals for improvement in each

grade level in Math and Reading. All students at Blue Springs currently have 1:1 access to Apple laptops and Apple iPads. 
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Component 7: Teacher Participation in Making Assessment Decisions 

 

 

 
1. What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments?  
 
Selected teachers serve on county wide teams for CCRS, Textbooks, Technology, AMSTI, and other teams that meet during the year to

collaborate and make decisions for the schools. Team members survey school staffs and take information to the team meetings. Curriculum

coordinators and directors gather input and make decisions best for students and teachers to enhance high quality performance. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards

 

 

 
1. What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
The initial process to identify students who are experiencing difficulty with grade level standards begins with the problem solving team.

Progress, grades, behavior issues, and individual class work is reviewed.  If a student is deemed to be non proficient, they are placed on the

Problem Solving Team.  This team looks at each individual student's area(s) of difficulty.  Interventions are designated with a measurable

goal for the student to work toward.  The team meets at least once during the grading period and interventions are looked at to determine if

any progress has been made.  The team then discusses the need for more interventions or different strategies to increase student

performance.  After several attempts have been made the team may determine other interventions to implement.  If the team determines all

efforts have been exhausted and student progress has not improved, a special education referral will be made  Then the process of

evaluation will begin if permission is given by parents. 
 
 
2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's

academic achievement assessment standards at an advanced or proficient level? 
 
Additional assistance is provided through small group interventions provided by Title I teachers, special education teachers and volunteers

who work with students on an individual basis.  Reading and Math small groups are provided.  Resource teachers also provide additional

instruction and assistance to students who are experiencing difficulty with academic standards. 
 
 
3. How are students' individual needs being addressed through differentiated instruction in the classroom?  
 
Differentiated instruction and individual needs of students is addressed in the classroom through a variety of ways,  Classrooms are

structured to address a variety of learning styles, interests and abilities.  Assignments are broken into smaller manageable parts, a variety of

materials are presented, and stations are established for independent learning activities.  Ongoing assessments drive instruction, provide

data for flexible grouping, and monitor student achievement.  With 1:1 technology use in each classroom at Blue Springs beginning 2014, all

students have the opportunity to learn and achieve curriculum objectives through differentiated instructional practices that include technology

programs and Apps that meet various learning levels and styles. 
 
 
4. Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement

of academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
Students at Blue Springs have two methods for reinforcement of academic skills beyond the regular school day currently. Each year Blue

Springs offer after school intervention for students on tier two and tier three. Qualified staff members meet twice per week one hour each

session for intervention in Reading and Math. Students at Blue Springs in grades three-five all have Apple laptops that are used at school

and home for instruction. Students are able to access a variety of programs that support and reinforce the school curriculum.We believe this
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will allow our students to close the gap in Math and Reading over a period of time. 
 
 
5. Describe procedures used to address challenges for EACH group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
- BSE provides many opportunities to help all students including, but not limited to ELL, migrant, low income, an disadvantaged to meet the

state proficiency and advance level sod academic achievement on state content standards.  Due to the areas of need from the needs

assessment, the primary focus of BSE's curriculum is reading and math.  Teachers also instruct and monitor student achievement through

daily objectives and standards set by the State Department of Education in science, social studies, and other subject areas.  Programs such

as Accelerated Reading, compass Global Scholar and WIDA are used school wide and to help identify needs and gaps with ELL, Special

Education, Economically Disadvantaged, Neglected/Delinquent, and Homeless students.  At this time, Blue Springs Elementary does not

have students who are Migrant.  Each new student receive a Home Language Survey which is available in Spanish as well as English.  If the

survey indicated a language other than English the student will be evaluated for the ELL program.  The ELL teacher will notify the parents

that his/her child may qualify for ELL services and that further testing will be necessary.  After receiving a signed parental permission to test

form, the student's English Proficiency will be evaluated using the ACCESS screener.  This process is completed in a timely manner.  The

parents will be notified of the results and the qualifying status for the ELL program.  The parents will be invited to attend the ELL Committee

Placement Meeting.  At this time, the ELL Committee makes a recommendation based on the ACCESS results and teacher input, whether a

student will be placed in the program and what type of services that best meets the needs of the student.

- Our School's PST team meets regularly to review student data for students not making adequate progress.  To increase progress,

intervention and enrichment strategies are brainstormed and then implemented in the classroom.

- An after school intervention program is offered two days per week from 2:45-3:45 for elementary students who are struggling academically

to receive support and reinforcement of academic skills.  This program is taught by certified classroom teachers.  Criteria is based on failing

grades, profess reports, and report cards. 
 
 
6. Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for EACH group of individuals with disabilities, individuals from economically disadvantaged families

(including foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women),

displaced homemakers, and individuals with limited English proficiency.  
 
N/A 
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 Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

 

 

 
1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals? 
 
e 
 
 
2. List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
Music and Art are state and local programs, while EL and Title 1 Intervention are Federal programs. These programs are coordinated within

our school through resource and regular education teacher collaboration to successfully service and meet needs for student achievement

and goals. 
 
 
3. How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, vocational and technical education, and job training. 
 
These programs work together to support achievement and goals by integrating discipline and technology within our school programs.  
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Component 10: Evaluation

 

 

 
1. How does the school evaluate the implementation of the schoolwide program?  
 
Teachers meet monthly in the following ways:  data meetings, grade level meetings, departmental meetings, PST meetings, and faculty

meetings to collaborate regarding the use of academic assessments to disaggregate data to improve the achievement of individual students

and the overall instructional program.  All student data will be reviewed and students not making adequate progress will be discussed.  In

order to increase progress, intervention and enrichment strategies will be brainstormed and implemented in the classroom.  Tier 2 and 3

intervention will be implemented with targeted students including, but not limited to, EL, migrant, minority, disadvantaged, and special needs

to ensure adequate progress.  The results of DIBELS assessment will be utilized to determine if identified needs of students have been met.

These meetings take place either during common planning time or after school. 
 
 
2. How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement?  
 
Faculty, staff, and administration meet in data meetings, grade level meetings, and departmental meetings each month (August-May) to

review testing data taken from the ACT Aspire and Pride surveys to determine areas of strength and areas of focus.  Once these areas were

determined, short and long term instructional goals were written.  A monitoring timeline was written to establish dates of checkpoints to

assess the effectiveness or need for further revision of the goals.

Faculty, staff, and administration continue to meet in data meetings, grade level meetings, and departmental meetings each month (August-

May) to review testing data taken from the last year ACT Aspire and Pride surveys to determine areas of strength and areas of focus.  Once

these areas were determined, short and long term instructional goals were written.  A monitoring timeline was written to establish dates of

checkpoints to assess the effectiveness or need for further revision of the goals.  We are striving to manually compare even strategies of

strengths and weaknesses in standards and areas of most needed focus but this has been difficult without the use of longitudinal data.*

Note- BSE Students did not take Aspire test due to April 28, 2014 F3 tornado that damaged school campus and closed school for 8 days. 
 
 
3. How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
Teachers meet monthly in the following ways:  data meetings, grade level meetings, departmental meetings, PST meetings, and faculty

meetings to collaborate regarding the use of academic assessments to disaggregate data to improve the achievement of individual students

and the overall instructional program.  All student data will be reviewed and students not making adequate progress will be discussed.  In

order to increase progress, intervention and enrichment strategies will be brainstormed and implemented in the classroom.  Tier 2 and 3

intervention will be implemented with targeted students including, but not limited to EL, migrant, minority, disadvantaged, and special needs

to ensure adequate progress.  The results of DIBELS assessment will be utilized to determine if identified needs of students have been met.

These meetings take place either during common planning time or after school. 
 
 
4. What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
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Faculty, staff, and administration meet in data meetings, grade level meetings, and departmental meetings each month (August - May) to

view testing data taken from the ACT Aspire and Pride surveys to determine areas of strength and areas of focus.  Once these areas were

determined, short and long term goals were written.  A monitoring timeline was written to establish dates of checkpoints to assess the

effectiveness or need for further revision of the goals.

2014 - Faculty staff, and administration continue to meet in data meetings, grade level meetings, and departmental meetings each month

(August - May) to review testing data taken from the last year ACT Aspire and Pride surveys to determine areas of strength and areas of

focus.  Once these areas were determined, short and long term instructional goals were written.  A monitoring timeline was written to

establish dates of checkpoints to assess the effectiveness or need for further revision of the goals.  We are striving to manually compare

even strategies of strengths and weaknesses in standards and areas of most needed focus but this has been difficult without the use of

longitudinal data. 
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Coordination of Resources-Comprehensive

Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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I. State Foundation Funds: FTEs Earned

 

 

 

 

 

 

 

 

 

Label Question Value
1. Provide the number of Teacher assigned units. 30.46

Label Question Value
2. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the number of Assistant Principal assigned units. 0.0

Label Question Value
4. Provide the number of Counselor assigned units. 1.0

Label Question Value
5. Provide the number of Librarian assigned units. 1.0

Label Question Value
6. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
7. Provide the number of Career and Technical Education Counselor

assigned units.
0.0
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I. State Foundation Funds: Units Placed

 

 

 

 

 

 

 

 

 

Label Question Value
1. Provide the number of classroom teachers. 30.46

Label Question Value
2. Provide the number of Administrators. 1.0

Label Question Value
3. Provide the number of Assistant Principals. 0.0

Label Question Value
4. Provide the number of Counselors. 0.5

Label Question Value
5. Provide the number of Librarians. 1.0

Label Question Value
6. Provide the number of Career and Technical Education

Administrators.
0.0

Label Question Value
7. Provide the number of Career and Technical Education Counselors. 0.0
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I.  State Foundation Funds:Total Salaries

 

Once all questions within Section I. State Foundation Funds: Total Salaries have been completed, a total for all salaries will appear in the

PDF only. 

 

 

 

 

 

 

 

 

 

 

Label Question Value
1. Provide the total of all salaries for the FTE Teacher Units. 1303819.0

Label Question Value
2. Provide the total of all salaries for the Administrator Units. 81152.0

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 0.0

Label Question Value
4.  Provide the total of all salaries for the Counselor. 56206.0

Label Question Value
5. Provide the total of all salaries for the Librarian. 58948.0

Label Question Value
6. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Label Question Value
7. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Label Question Value
8. Provide the total of all salaries for Technology. 0.0

Label Question Value
9. Provide the total of all salaries for Professional Development. 0.0

Label Question Value
10. Provide the total of all salaries for State ELL Funds. 0.0
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Label Question Value
11. Provide the total of all salaries for Instructional Supplies. 0.0

Label Question Value
12. Provide the total of all salaries for Library Enhancement. 0.0

Total 1,500,125.00
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II. Federal Funds

 

 

 
Title I: Improving the Academic Achievement of the Disadvantaged

Provide a brief explanation and breakdown of expenses. 
 
Blue Springs is Schoolwide Title school. The 2015 breakdown is provided.

Salaries-$218,300.21

After School Tutoring- $3,868.88

Kindergarten Camp-$2,523.98

Materials and Supplies- $2,691.92

Professional Development- 1,000.00

Parental Involvement- $2,592.35

Total= $230,977.34 
 
 

 
Title I: ARRA Funds

Provide a brief explanation and a breakdown of expenses. 
 
 

 
 
 

 
Title II: Professional Development Activities

Provide a brief explanation and a breakdown of expenses. 
 
Professional Development funds allocated for Learning Focused Half Day trainings, site visits for Digital Passport Initiative, book studies for

for professional learning for teachers and administrators, and reimbursement for travel to conferences for administrators and teachers.

 

Total amour for Professional learning= $8,581.18 
 
 

Label Question Value
2. Title I: Improving the Academic Achievement of the Disadvantaged

Provide the total
230977.34

Label Question Value
4. Title I: ARRA Funds

Provide the total.
0.0
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Title III: For English Language Learners

Provide a brief explanation and a breakdown of expenses. 
 
Title 3 funds are pooled at the district level and support 12 schools.

 

The following areas are focus areas for Title 3

 

Instructional Materials and Supplies- $14,628.50

Professional Development- $14,628.62

Technology- $14,628.50

 

Blue Springs Portion- $3,375.84

 

 
 
 

 
Title IV: For Safe and Frug-free Schools

Provide a brief explanation and a breakdown of expenses. 
 
0 
 
 

 
Title VI: For Rural and Low-income Schools

Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 
 

Label Question Value
6. Title II: Professional Development Activities

Provide the total.
8581.18

Label Question Value
8. Title III: For English Language Learners

Provide the total
3375.84

Label Question Value
10. Title IV: For Safe and Frug-free Schools

Provide the total.
0.0

Label Question Value
12. Title VI: For Rural and Low-income Schools

Provide the total
0.0
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Career and Technical Education-Perkins IV: Basic Grant (Title I)

Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 
 

 
Career and Technical Education-Perkins IV: Tech Prep (Title II)

Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 
 

 
Other: 21st Century, Learn and Serve, Even Start, School Improvement Grant

Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 
 

Label Question Value
14. Career and Technical Education-Perkins IV: Basic Grant (Title I)

Provide the total.
0.0

Label Question Value
16. Career and Technical Education-Perkins IV: Tech Prep (Title II)

Provide the total.
0.0

Label Question Value
18. Other: 21st Century, Learn and Serve, Even Start, School

Improvement Grant
Provide the total.

0.0
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III. Local Funds (if applicable)

 

 

 
Local Funds

Provide a brief explanation and a breakdown of expenses. 
 
Local funds are pooled at the district level for school operating needs.

 

Amount allocated to Blue Springs is available in the finance dept. 
 
 

Label Question Value
2. Local Funds

Provide the total.
0.0
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