
The arrival of a new child is interpreted as “less for me.” 
There will be less lap, less smiles, less time, and less attention.

– Adele Faber, Siblings without Rivalry

Because children assume that babies are privy to special treatment, 
they often think that the best way to get extra attention is to act like one.

– Marjorie Hardy

Years ago, Freud noted that the introduction of a new sibling into a family would stir up envy, aggressive-
ness, and competition in other siblings. Oh, so true! For three years Jimmy was the only child in the family
and he garnered almost all of his mom’s and dad’s attention. Almost every day mom read him stories,
made him snacks, and rocked him on her lap. Dad always found time at the end of his busy day to wres-
tle with him, help him brush his teeth, and kneel with him when prayers were said. Now Jimmy has a
baby sister. He doesn’t understand why mom has to spend so much time with her. He gets jealous and
reverts to some of his old “baby” behaviors to get attention. He clings more to mom and dad. He refuses
to go to preschool almost every morning because he would rather stay home to spend more time with
mom. On the days he does go to preschool, he cries and wants his teacher to call his mom. At night he
puts up a big fight before being dragged to bed. Every time his sister gets a toy, he expects one.

Yes, a new baby brings love and joy to a home, but it can create headaches for some of the siblings.
Following are numerous strategies that may lessen the burden for both parents and the new baby’s 
brothers and sisters. Peace and harmony in the family is still a possibility!

1. Instead of the mother saying, “I’m having a baby,” she should tell all the family members, “We are 
having a baby.” The children need to know that the new sibling is their baby too.

2. Before the baby arrives, let the other children help decorate the nursery, buy baby clothes, select toys, 
and suggest colors for the wall.

3. Mother and father should tell the children what to expect during pregnancy. Mom will need more 
help, her belly will get bigger, and she may need more rest.
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4. Purchase a book to read to the children about the stages of birth, growth, and development of a 
new baby.

5. Keep taking pictures of all the children for the family photo album. Yes, children keep track of how 
many pictures there are of them in the album compared to their siblings. Jimmy may be upset if 
there are many more photos of the baby than there is of him.

6. Let the children touch, feel mom’s belly. They will be fascinated to feel the baby kicking. This 
touching is a powerful way for the siblings to bond with the newest family member.

7. Share stories of the other children when they were first born. Relate “their” stories to the new baby.
8. While grocery shopping, let the children help pick out which diapers, food, and toys to purchase 

for the baby.
9. Keep humor alive. “Look at that silly face. I wonder what she is thinking about.”
10. Continue to hug, tickle, and kiss the other children. Keep reassuring them of their important place 

in the family.
11. Don’t always show that baby comes first. Once in a while say, “Now baby, I’ll change your diaper in 

just a minute. I have to make Jimmy a sandwich for lunch.”
12. Let the children write entries in the baby’s journal.
13. Help children select a special “welcome to the family” gift for the new baby.
14. Train older siblings in changing diapers and getting baby bottles ready for use.
15. Make a point to find a few minutes each day to spend time alone with each child. Plan special outings 

as a family.
16. In her book, Welcoming Your Second Baby, author Vicki Lansky encourages parents to teach their 

children how to be gentle with the newborn. Have children practice gently holding a doll or pet as 
practice before baby arrives. Lansky tells parents to remind children that if they are not gentle, they 
could hurt the baby. Also, she recommends that parents reinforce gentle behavior by saying, “I like 
how you hold your baby brother so gently.”

17. Stay calm and be as patient as possible. Many children will revert back to former baby-like behaviors 
such as thumb sucking, clinging, wanting to sleep with parents, and talking like a baby. These 
behaviors are their way of seeking attention and your best bet is to ignore most of them.

18. Before the baby arrives you may need to set up some safety rules and guidelines for the younger 
children in the house who may be too young to understand how easily a baby can be harmed. The 
following basic rules were developed by Parents magazine.
•Never touch or pick up baby unless an adult helps.
•Always ask before giving her a toy to play with.
•Wash your hands before playing with baby.
•Don’t give her any food or put things in her mouth, including your fingers.
•Never put anything on her face or over her head.

19. Let your children’s teachers know that there is a new baby in the home. This will help the teachers 
if they see any behavior changes at school.

20. Parents, no matter how hard you try, some of your children will always think that you were not fair, 
or that you always liked Jimmy better than you did them. Your children’s eyes are always on you, 
looking for any “unfairness.” Psychologist Judy Dunn notes, “Children as young as five years old 
have reported that their parents treat them differently than their siblings. Further observational 
research suggest children in their earliest years, closely monitor their mothers’ interactions with their 
siblings and react strongly to those interactions (i.e., interrupting a conversation to draw attention 
away from sibling and back to themselves.”)
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