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Livingston Junior High School

The vision of Livingston Jr. High School is to prepare 
students for the demands and opportunities of the 
21st century. 

The mission of LJHS is to provide a quality education 
that encourages every student to realize their fullest 
potential. 

We believe that with a rigorous curriculum and 
teaching strategies that support differentiated 
learning and critical thinking, we can increase 
student achievement. 

• Increase the percentage of students demonstrating academic 
growth in Reading/ELA on standardized assessments. 

• Increase the percentage of students demonstrating growth in 
mathematics & science on standardized assessments.

• Increase student achievement in reading by creating effective 
communicators

• Increase student achievement in mathematics by producing 
problem solvers

• Support and encourage students' social and personal 
development by molding productive citizens

• Improve school climate and culture.

• Implement research based strategies.

• Provide more active personalized learning opportunities to 
support student readiness.

• Implement the use of daily formative assessments to monitor, 
reteach,  and/or adjust teaching strategies.

• Use student friendly learning targets in daily instructions.

• Utilize small group instruction in tier I. 

• Provide coaching sessions to increase teacher effectiveness. 

• Differentiate instructions with an emphasis on rigor to develop 
critical thinking skills. 

• Implement personalized learning programs to increase student 
engagement.

• Implement school programs on character, suicide, drug 
awareness, and bullying. 

• Utilize community stakeholders as a resource to improve school 
climate and culture.

• Recognize student accomplishments during PBIS celebrations 
and Awards Day. 
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• ACAP (State Assessment)

• Lesson Plans documention

• Grade level meeting Agenda

• Grade level meeting minutes

• Weekly assessment data

• Lesson Plans 

• Classroom walkthrough non-negotiables

• Most missed standard intervention sheets

• IEP Goals 

• Classroom Observations

• Classroom observation data

• Student data on weekly assessments

• Progress Reports/Report Cards

• Lesson Plans

• Classroom observations/walk throughs

• Data printout (Moby Max)

• Data Printout (Khan Academy)

• Copies of programs, pictures, and sign-in sheets.

• Sign-In Sheets

• Copies of letters to stakeholders.

• Pictures from events.

• Copies of programs and sign-in sheets.

• Pictures of events.

© Cognia, Inc. Strategy Map Page 2 of 2

Key Measures Key Measures Key Measures


