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Overview

 
Plan Name

 
NSJHS Alabama Technology Plan: Transform 2020 2015-2016

 
Plan Description

 
North Sumter Jr. High School Students will take advantage of opportunities for professional development in the use of

technologies that will enhance teacher effectiveness, student achievement, and instructional management.
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at North Sumter Jr. High School will be

engaged and empowered learners through the use
of technology.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

2 All teachers at North Sumter Jr. High School will
take advantage of  opportunities for Professional
Development training in thea area of technology.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $0

3 All teachers will assist in improving student
performance, have access to any curricular
materials and resources that support the use of
technology in teaching, in learning, and
instructional management.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

4 Effective use of Technology Funding and
Resources

Objectives:	1
Strategies:	1
Activities:	1

Organizational $7163

5 Public Awareness Objectives:	1
Strategies:	1
Activities:	1

Organizational $0
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Goal 1: All students at North Sumter Jr. High School will be engaged and empowered learners

through the use of technology.

 

Strategy 1:  
Modeling - Teachers will model during instruction on how handheld devices can be utilized in the classroom. Next whole group instruction will be used to demonstrate

and finally each individual student will be observed demonstrating what has been taught. 
Category:  
Research Cited: Teacher Modeling : I do, we do, you do 

Goal 2: All teachers at North Sumter Jr. High School will take advantage of  opportunities for

Professional Development training in thea area of technology.

 

Strategy 1:  
Provide Training and Support - Provide training and support strategies to ensure that the staff has the appropriate competencies and continuous support needed to use

educational technology to deliver and support instruction. 
Category: Develop/Implement Professional Learning and Support 

Measurable Objective 1:
demonstrate a proficiency  in the use of handheld devices to access and retrieve information by 05/02/2014 as measured by classroom observation through student
engagement.

Activity - Monitor Proficiency Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be monitored on their ability to use handheld devices to
access and retrieve information

Technology 01/24/2014 05/20/2016 $0 No Funding
Required

Teacher,
Instructional
Leadership
team, and
principal

Measurable Objective 1:
demonstrate a behavior  that will provide opportunities for professional development in the use of technologies that will enhance teacher effectiveness, student
achievement, and instructional management by 12/18/2015 as measured by agendas and sign in sheets from trainings provided by the district's Technology
Coordinator..

Activity - Build School Technology Support Teams Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: All teachers will assist in improving student performance, have access to any curricular

materials and resources that support the use of technology in teaching, in learning, and

instructional management.

 

Strategy 1:  
Integrate technology with state and district content standards to help attain high academeic achievement - Teachers will use district and state websites to obtain content

standards/skills that are assessed on state mandated assessments in order to help attain high academic achievement. 
Category: Develop/Implement Learning Supports 

Goal 4: Effective use of Technology Funding and Resources

All teachers will be members on the Technology Support Team to assist
and support each other as well as demonstrate the use of various
technologies utilize throughout the school.

Technology 08/17/2015 05/27/2016 $0 No Funding
Required

School Staff

Activity - Develop school technology plans, including professional
development

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers will complete a survey on the use of technology in their
classrooms and use the data for input on developing the school's
technology plan.

Technology 08/07/2015 10/30/2015 $0 No Funding
Required

Administrative
Staff, K-8
Teachers,
and
parent/studen
t
representative
s

Measurable Objective 1:
demonstrate a behavior  that shows the intergration of technology and learning by 05/27/2016 as measured by student use of the school's computer lab for
instructional purposes and assessments, teacher use of available technology within their classrooms, the computers in the school's library.

Activity - Provide learning opportunities for students Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide opportunities for students to apply state of the art technology to
critical thinking, communications, data collection and analysis, and problem
solving.

Academic
Support
Program

08/17/2015 04/29/2016 $0 No Funding
Required

District,
Technology
Support
Team, and
Teachers
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Strategy 1:  
Develop a funding Schedule - The school's Technology Team will develop a funding schedule that is based on the technology infrastructure as it relates to

maintenance, upgrading, and expanding the use of new technologies throughout the school. 
Category: Align Fiscal Resources 

Goal 5: Public Awareness

 

Strategy 1:  
Parent Workshops - Workshops will be provided for parents at school to increase parent awareness of technology by constructing school homepage to provide access

to current, effective, and informative educational resources and maintaining school homepage with current information concerning students, faculty, and programs. 
Category: Develop/Implement Learning Supports 

Measurable Objective 1:
collaborate to develop a funding schedule for the technology infrastructure: maintenance support upgrading, expansion and addition of new technologies by
05/06/2016 as measured by agendas, sign in sheets, and minutes of meetings by the school's Technology Team and input from the school's faculty and staff .

Activity - Develop a funding Schedule Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The Technology Team will list/research funding sources and discuss ways
on how to match monies with the allotted amount in the school's
technology budget.

Technology 08/07/2015 03/25/2016 $7163 State Funds Technology
Team
Members,
Teachers,
and
Technology
Coordinator

Measurable Objective 1:
collaborate to foster community and parent motivation for student achievement through the use of educational technology by 05/20/2016 as measured by attenance of
trainings, workshops, agendas, sign-in sheets, surveys and other means of effective communication for getting parents involved..

Activity - Technology Workshops Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide parent technology workshops to help develop school home page
and provide and enforce acceptable use of policy in the utilization of school
technology.

Parent
Involvement

08/17/2015 06/24/2016 $0 No Funding
Required

School
Technology
Team, District
Technology
Coordinator,
and Principal
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
State Funds

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Develop a funding Schedule The Technology Team will list/research funding sources
and discuss ways on how to match monies with the allotted
amount in the school's technology budget.

Technology 08/07/2015 03/25/2016 $7163 Technology
Team
Members,
Teachers,
and
Technology
Coordinator

Total $7163

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Build School Technology
Support Teams

All teachers will be members on the Technology Support
Team to assist and support each other as well as
demonstrate the use of various technologies utilize
throughout the school.

Technology 08/17/2015 05/27/2016 $0 School Staff

Technology Workshops Provide parent technology workshops to help develop
school home page and provide and enforce acceptable use
of policy in the utilization of school technology.

Parent
Involvement

08/17/2015 06/24/2016 $0 School
Technology
Team, District
Technology
Coordinator,
and Principal

Develop school technology
plans, including professional
development

All teachers will complete a survey on the use of technology
in their classrooms and use the data for input on developing
the school's technology plan.

Technology 08/07/2015 10/30/2015 $0 Administrative
Staff, K-8
Teachers,
and
parent/studen
t
representative
s

Monitor Proficiency Students will be monitored on their ability to use handheld
devices to access and retrieve information

Technology 01/24/2014 05/20/2016 $0 Teacher,
Instructional
Leadership
team, and
principal
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Provide learning
opportunities for students

Provide opportunities for students to apply state of the art
technology to critical thinking, communications, data
collection and analysis, and problem solving.

Academic
Support
Program

08/17/2015 04/29/2016 $0 District,
Technology
Support
Team, and
Teachers

Total $0
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