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CHAPTER 2

DEVELOPING CONFIDENCE THROUGH THE 
SPEECH PLANNING PROCESS

Chapter Summary

In this chapter, we begin by explaining what scholars call “speech apprehension” and what you might call “stagefright.” Then we discuss how careful preparation can help you develop confidence when you speak. At the end of the chapter, we consider the narrative speech, a common first speech assignment in this course. 

Transition from the 12th Edition

Chapter 2 in the 13th edition begins with information on public speaking apprehension and includes an expanded section on specific techniques for reducing apprehension. In preparation for the first speech assignment, information is provided on narrative/personal experience speaking. Students are provided with a personal experience speech at the end of the chapter and speech examples on the Challenge of Effective Speaking CD-ROM.
Chapter Outline

Introduction (p. 14): Nervousness or stagefright is a normal reaction to public speaking. This chapter focuses on explaining “speech apprehension.” It also discusses how preparation can develop confidence and reduce some of the nervousness.  

I. Understanding public speaking apprehension (p. 14-18).

A. Public speaking apprehension, a type of communication anxiety, is the level of fear a person experiences when anticipating or actually speaking to an audience. 
1. Almost all of us have some level of public speaking apprehension, but about 15 percent of the U.S. population experiences high levels of apprehension.
2. Rarely does this apprehension stop people from speaking.
B. Signs of speech apprehension (p. 15)

1. The signs of public speaking apprehension vary from individual to individual, and symptoms range from mild to debilitating. 
2. The level of public speaking apprehension we experience seems to vary and gradually decreases as we speak.
3. There are three phases of reaction.
a. Anticipation reaction: the level of anxiety you experience prior to giving the speech, including the nervousness you feel while preparing and waiting to speak. 

b. Confrontation reaction: the surge in you anxiety level that you feel as you begin your speech.

c. Adaptation reaction: the gradual decline of your anxiety level that begins about one minute into the presentation and results in your anxiety level’s declining to its prespeaking level in about five minutes.
C. Causes of speech apprehension (p. 16).

1. Biologically based temperament (p. 16).

a. Some public speaking apprehension may be inborn.

b. The “communibiological” theory suggests that two aspects of inherited temperament, extroversion/introversion and neuroticism, blend together to create higher levels of 
public speaking apprehension.

c. Extroverted people experience lower levels of public speaking apprehension than do people who are introverted.

d. According to the communibiological theory, public speaking apprehension is likely to be higher for those of us who are both more introverted and more neurotic.

2. Previous experience (p. 17).

a. Speaking apprehension may also be a result of the reinforcement we received from our previous speaking efforts.

b. How well we performed in past situation is likely to affect how apprehensive we are about speaking in public now.

c. The public speaking apprehension that we feel because of our past experiences, though uncomfortable, does not have to handicap our future performances. 

d. There are strategies we can use as we prepare to speak that will help us reduce our apprehension.

3. Level of skills (p. 17).

a. A third cause speech apprehension is having underdeveloped speaking skills.

b. The “skill deficit” theory suggests that most of us become apprehensive because we don’t know how to (or choose not to) plan or prepare effectively for a public presentation.

c. Effective speech planning is an orderly process is based on a set of skills.

d. The goal of this course is to help you become skilled and help you to become a more confident speaker.

4. Ideal level apprehension (p. 17).

a. Nervousness is not necessarily negative. 

b. In fact, it helps to be a little nervous to do your best.

c. Because at least some tension is constructive, the goal is not to eliminate nervousness but to learn how to cope with it.

d. Once someone learns to manage the tension, they no longer see it as an impairment.

II. Overcoming public speaking apprehension (p. 18-21).

A. General methods (p. 18).

1. Communication orientation motivation (COM): techniques designed to reduce anxiety by helping the speaker adopt a “communication” rather than a “performance” orientation toward the speech.

a. Performance orientation: viewing public speaking as a  situation demanding special delivery techniques in order to impress an audience aesthetically or viewing audience members as hypercritical judges who will be unforgiving about even our minor mistakes.

b. Communication orientation: viewing a speech as just an opportunity to talk with a number of people about a topic that is important to the speaker and to the audience.

c. When we focus on our message and the people who are listening, and we recognize that our audience is concerned with understanding the content of the speech, not with judging us, we have adapted a communication orientation rather than performance orientation and our anxiety at speaking will be lowered.
2. Visualization:  a method that reduces apprehension by helping speakers develop a mental picture of themselves giving a masterful speech.

a. Visualization helps us overcome the mental and emotional causes of apprehension.

b. By visualizing the process of speech making, not only do people seem to lower their general apprehension, but they also report fewer negative thoughts when they actually speak.

3. Systematic desensitization: a method that reduces apprehension by gradually having people visualize increasingly more frightening events.
a. This method is used to help people overcome the physical symptoms of public speaking apprehension.

b. The ultimate goal of systematic desensitization is to have us transfer the calm feelings we attain while visualizing to the actual speaking event.
4. Public speaking skills training: the systematic teaching of the skills associated with the processes involved in preparing and delivering an effective public speech with the intention of improving speaking competence as a means of reducing public speaking apprehension.
a. If we learn the processes and behaviors associated with effective speech making, then we will be less anxious.

b. Public speaking skills include those associated with the processes of goal analysis, audience and situation analysis, organization, delivery, and self-evaluation.
B. Specific techniques (p. 20).

1. Allow sufficient time to prepare.

a. You can develop a schedule based on preparing each speech over one or two weeks.

b. You should be able to allow enough time to prepare for your speech.

2. Practice your speech aloud.

a. Get comfortable hearing yourself talk about your topic.

b. By the third or fourth time you have practiced aloud, you will notice your delivery becoming easier and you will gain confidence in your ability to present your ideas to others.

c. Many successful speakers also practice in front of trusted friends who serve as a “practice” audience.

3. Choose an appropriate time to speak.

a. Choose to speak at the time that is optimal for you.

4. Use positive self-talk.

a. Give yourself a short “pre-game pep talk.”

b. Tell yourself that you are confident and ready.

5. Face the audience.

a. Face the audience with confidence.

6. Focus on sharing your ideas.

a. Although you may feel nervous, your audience is unlikely to “see” it. 

III. Gaining confidence through effective speech planning (p. 21-25).

A. Speech Plan: a strategy for achieving your goal.
B. There are six steps to an effective speech plan.
1. Select a speech goal that is appropriate for the audience and occasion.
a. Speech goal: a statement of what you want your listeners to  know, believe, or do.
b. To arrive at a speech goal, choose a topic that you know something about and that interests you or is important to you.

c. Think about your specific audience and consider the setting.

d. Your specific speech goal articulates exactly what you want your audience to understand, believe, or do. 
2. Understand your audience and adapt to it.
a. Audience adaptation means presenting ideas verbally, visually, and vocally in a way that will help the audience relate to them. 

b. You will consider your specific audience’s needs and seek to meet these needs continually as you develop your ideas.

c. It is important to consider the audience’s initial level of interest in your goal, their ability to understand the content of the speech, and their attitude toward you and your topic.

3. Gather and evaluate information to use in the speech.
a. When you select a topic, although you already know something about it, you will usually need more information that you can get from printed or interview sources.

b. You will need to evaluate the information you gather and select the items that you deem to be valid and truthful.

c. For your major class assignments, you may draw material from you own knowledge and experiences, observations, interviews, surveys, and research.
4. Organize and develop ideas into a well-structured speech outline.
a. You begin the process of organizing your speech by identifying the three or four major ideas you want your audience to remember.

b. Combine the major ideas and with your speech goal into a succinct thesis statement that describes specifically what you want your audience to understand when you are done speaking. 

c. Main points must be carefully worded, and then they must be arranged in an organizational pattern that helps the audience understand and remember them.

d. Having identified, phrased and ordered the main points, you are now ready to outline the body of the speech, including the introduction and conclusion.

e. Most of us benefit from the discipline of organizing and developing a complete speech outline.

5. Choose visual aids that are appropriate for the audience
a. You may decide to create a visual aid that will help clarify, emphasize, or dramatize what you say.

b. Audiences understand and retain information better when they have received information through more than one sense.
6. Practice the wording and delivery of the speech
a. The goal of practice is to give you confidence that you can talk comfortably with your audience and accomplish your speech goal within the time limit.

b. Deliver your speech extemporaneously, that is practiced to practice and in the actual delivery.

c. Engaging in effective practice sessions enables you to become comfortable with your main points, the supporting material you use to explain them, and the transitioning from one point to another. 
IV. Preparing a narrative/personal experience speech (p. 27).    
A. Narrative/personal experience speech: a presentation in which you recount an experience you have had and the significance you attach to that experience.  
B. When using narrative/personal experience speeches, there are several elements that should be remembered.
1. A narrative has a point to it and a climax to which the details build.
2. A narrative is developed with supporting details that give background to and embellish the story so that the point had maximum effect.
3. Narrative drama can be increased by using dialogue.
4. A narrative is often emotional. 
Lecture Ideas

1. As mentioned in the side notes of page 20 in the Challenge textbook, there are many humorous examples of speech apprehension in films and television. Show some examples in class and discuss how students deal with their own speech apprehension. The following is short list of some examples: 


The Princess Diaries (2001)


Bill and Ted’s Excellent Adventure (1989)


Forrest Gump (1994)


Four Weddings and a Funeral (1994)


The Man Who Shot Liberty Valance (1982)


Peggy Sue Got Married (1986)

2. Most acting texts have an extensive discussion on the various physical and mental techniques for overcoming stage fright. It can be useful to incorporate these ideas into this chapter. 


Some Internet sites give visualization techniques that help students to 
relax. Other sites provide more information about how others deal with 
anxiety. For some suggestions, see the Additional Resources section for this chapter. You could also have students search the INFOTRAC database for 
sites that provide the above. Discuss these alternate techniques in class. 

3. Many instructors find it useful to include a short explanation of the criteria for writing a specific goal statement. Information on this is found in Chapter 4 (see p. 58-60 of Challenge).

4. It can be useful to help the student “visualize” the speech preparation steps by using a time-line. Break the action steps into specific days of the week to clarify the speech preparation process. Many students will respond by getting to work on the next project. Many others will seek out the instructors help if they fall behind the time-line.

Discussion Questions
1. Have students watch the CD-ROM film clip of the speech “The Funeral” and/or read the text of the speech on pages 28-29 of the Challenge textbook. Discuss in class what makes this speech good. Also, discuss the different elements of a narrative/personal experience speech as seen on page 27 of the Challenge textbook. 

2. Many people begin a speech by apologizing for their nervousness or lack of experience. Many other people promise to be brief. What do you think of these behaviors in public speaking? Do they build sympathy and audience support? If so, why? Are there any reasons why individuals should not do this to begin a speech?

3. Discuss the need for audience analysis. Why must we analyze the audience? How would a speech differ it was given to an audience of ten-year-olds, and audience of college students, or an audience of adults at a professional meeting? Why is it important to create “common ground” with the audience? Is it possible to create common ground if we disagree with the majority of our audience? How?

Class Activities

Activity #2.1: Understanding the First Assignment 

Before assigning the next chapter, ask students the following questions for oral responses in class. The first three questions apply only if you are using the narrative assignment. If you have a different assignment, you can develop similar questions to start students thinking about the nature of the assignment.

1. When you hear a lecture in a class, which part do you enjoy and remember the longest? (Someone is bound to say "stories or anecdotes or case studies.")

2. What makes a good story?

3. What special skills or techniques do the "best" story tellers use?
 

4. Where will you start in your preparation for the first speech?


5. What are your biggest concerns about the first time you will give a speech in this class?

Activity #2.2: Assessing Public Speaking Apprehension

As a homework assignment, have each student write a few paragraphs explaining what kind and how much speaking experience they have had and how nervous they are about speaking. This will give the instructor an assessment of the level of speech anxiety for the class. The instructor can then use this information to help students in the class and/or the entire class deal with public speaking apprehension. 

Activity #2.3: Practice in Front of an Audience

Set aside a few minutes at the beginning or end of each class period. On the board list three or four questions including the students name, age, major or year in school. During the allotted time, have each student stand, give their name and answer one or more of the listed questions. They may stand at their desk for the first time you do this activity. Afterwards, have students stand at the podium, so they get experience in front of the room before their first speech. This activity is fun, helps students get to know each other better and gives them more experience speaking to an audience, thus reducing some of their nervousness. An example of questions and format follows:

Name











  Major











    What is your favorite movie?







       Do you like dogs or cats?








 Which Reality Television show is your favorite?




              What is your favorite sport? Or Who is your favorite player?

Activity #2.4: More Practice in Front of an Audience

Form the class into random pairs (the odd student may pair with the instructor). Have the students interview each to find out some basic information about their partner. They could ask questions such as: What is your major?, Where are you from?, Which dorm do you live in?, What type of music do you like?, What career do you want after graduation?, What student groups are you in?, How many siblings do you have?, etc. 

After fifteen minutes, have each pair stand at their desks or come to the front of the room and give a brief introduction of their partner. You may want to have students present an introduction, two main points, and a conclusion as part of their presentation.

This exercise allows students to focus on information rather than on their own nervousness. It also keeps students from the anxiety of “opening up” to a group of strangers. The brevity of the assignment makes success a more likely outcome. If the instructor does not grade this first exercise, all the better; this will insure the student’s successful completion of the first speaking assignment.

NOTE: This activity is an excellent “ice-breaker” activity for the first day of class.

Activity #2.5: Public Speaking Apprehension Internet Resources

For homework, have each student search the Internet using the INFOTRAC database for articles on dealing with speech apprehension and/or tips on reducing speech anxiety. Discuss the assignment in class and make a list on the 
board of the five or ten best tips, listing where the student found them and the best websites on reducing public speaking apprehension.

Glossary of Key Terms

adaptation reaction: the gradual decline of your anxiety level that begins about one minute into the presentation and results in your anxiety level’s declining to its pre-speaking level in about five minutes.
anticipation reaction: the level of anxiety you experience prior to giving the speech, including the nervousness you feel while preparing and waiting to speak.

audience adaptation: presenting ideas verbally, visually, and vocally in a way that will help the audience relate to them.

Communication Orientation Motivation (COM): techniques designed to reduce anxiety by helping the speaker adopt a “communication” rather than a “performance” orientation toward the speech.

communication orientation: viewing a speech as just an opportunity to talk with a number of people about a topic that is important to the speaker and to the audience.

confrontation reaction: the surge in your anxiety level that you feel as you begin your speech.

narrative/personal experience speech: a presentation in which you recount an experience you have had and the significance you attach to that experience.

performance orientation: viewing public speaking as a situation demanding special delivery techniques in order to impress an audience aesthetically or viewing audience members as hypercritical judges who will be unforgiving about even our minor mistakes.

public speaking apprehension: a type of communication anxiety; the level of fear a person experiences when anticipating or actually speaking to an audience.

public speaking skills training:  systematic teaching of the skills associated with the processes involved in preparing and delivering an effective public speech with the intention of improving speaking competence as a means of reducing public speaking apprehension.

speech goal: a statement of what you want your listeners to know, believe, or do.

speech plan:  a strategy for achieving your goal.

systematic desensitization:  a method that reduces apprehension by gradually having people visualize increasingly more frightening events.

visualization:  a method that reduces apprehension by helping speakers develop a mental picture of themselves giving a masterful speech.

Test Questions

Chapter 2
Multiple Choice 

1. Public speaking apprehension is 





.

a.  
extreme speech anxiety 

b.  
fear experienced when anticipating or actually speaking to an audience

c.  
not a problem for most people

d.  
fear experienced after the speech


ANS: b

SEE PAGE 14

2. What percent of the U.S. population experiences high levels of apprehension? 

a.  
5%

b.  
50%

c. 
15%

d.  
25%


ANS: c

SEE PAGE 14

3. Public Speaking Apprehension gradually 


 as we speak.

a.  
decreases

b.  
increases

c.  
stays the same

d.  
none of the above


ANS: a

SEE PAGE 15

4. The three phases of reaction are 





.
a.  
anticipation, confrontation and adaptation

b.  
visualization, desensitization and adaptation

c.  
apprehension, performance orientation and communication orientation

d.  
confrontation, visualization and apprehension


ANS: a

SEE PAGE 15

5. Anticipation reaction is 





.

a.  
the surge in your anxiety as you begin your speech

b.  
the level of anxiety during your speech

c.  
the gradual decline of speech anxiety about one-minute into the speech

d.  
the level of anxiety you experience before your speech


ANS: d

SEE PAGE 15

6. Confrontation reaction is 





.
a.  
the surge in your anxiety as you begin your speech

b.  
the level of anxiety you experience before your speech

c.  
the level of anxiety during your speech

d.  
the gradual decline of speech anxiety about one-minute into the speech


ANS: a

SEE PAGE 15

7. Adaptation reaction is 





.
a.  
the surge in your anxiety as you begin your speech

b.  
the level of anxiety you experience before your speech

c.  
the gradual decline of speech anxiety about one-minute into the speech

d.  
the level of anxiety during your speech


ANS: c

SEE PAGE 15

8. The “communibiological” theory suggests that 



.
a.  
public speaking apprehension may be inborn

b.  
public speaking apprehension has nothing to do with nervousness

c.  
public speaking apprehension has nothing to do with biology

d.  

public speaking apprehension may be a result of negative past speaking experience


ANS: a

SEE PAGE 16

9. Extroverted people experience 

 levels of public speaking apprehension. 

a.  
higher

b.  
normal 

c.  
above normal 

d.  
lower


ANS: d

SEE PAGE 16

10. 
The theory that suggests that most of us become apprehensive because we 
don’t know how to plan or prepare effectively for a public presentation is 





. 

a.  
the speech apprehension theory

b.  
the communibiological theory

c.  
the skill deficit theory

d.  
structuration theory


ANS: c

SEE PAGE 17

11. 
Communication Orientation Motivation (COM) techniques are designed to 
reduce anxiety by helping the speaker adopt a 



 
orientation.

a.  
communication

b.  
performance

c.  
communibiological

d.  
confrontation


ANS: a

SEE PAGE 18

12. 
In performance orientation, the speaker views the audience as 

        . 

a.  
good listeners

b.  
hypercritical judges

c.  
inferior to the speaker’s topic

d.  
not worthy of hearing the speech


ANS: b

SEE PAGE 18

13. 
In order to reduce public speaking apprehension a speaker must adopt a 



orientation rather than a 


 
orientation. 

a.  
communication, performance

b.  
performance, communication

c.  
visualization, positive-talk 

d.  
desensitization, performance


ANS: a

SEE PAGE 18

14. 
A speech plan is 





. 

a.  
an unnecessary step in developing your speech

b.  
a strategy for achieving your speech goal

c.  
one of the six action steps

d.  
a part of visualization


ANS: b

SEE PAGE 21

15. 
One way to reduce speech anxiety is to 




. 

a.  
practice your speech aloud

b.  
allow sufficient time to prepare

c.  
choose an appropriate time to speak

d.  
all of the above


ANS: d

SEE PAGES 20-21

16. 
According to the text, an effective speech plan requires


.
a.  
four action steps 

b.  
five action steps

c.  
six action steps

d.  
seven action steps


ANS: c

SEE PAGE 21

17.  You should choose a topic that you 





.
a.  
think is funny

b.  
do not care about

c.  
know nothing about so that you can learn something new

d.  
know something about


ANS: d

SEE PAGE 21

18. 
The goal of practicing your speech is to 




.
a.  
memorize what you are going to say

b.  
entertain your friends and family

c.  
give you confidence that you can talk comfortably with your audience

d.  
none of the above


ANS: c

SEE PAGE 25

19. 
A narrative/personal experience speech




.
a.  
persuades the audience to do something   

b.  
recounts an experience you have had and its significance

c.  
tells how something is made

d.  
explains the steps in a process


ANS: b

SEE PAGE 27

20. 
Visualization involves picturing 





.
a.  
yourself giving a masterful speech

b.  
your audience as insignificant

c.  
yourself as not able to finish

d.  
none of the above


ANS: a

SEE PAGES 18-19

True/False

21.  T  F   Public Speaking Apprehension is uncommon and only affects a few 
people. 



ANS: F

SEE PAGE 14

22.  T  F   It helps to be a little nervous to do your best. 



ANS: T

SEE PAGE 17

23.  T  F   Learning the processes and behaviors associated with effective 
speech making does not reduce Public Speaking Apprehension. 


ANS: F

SEE PAGE 17

24.  T  F   Some public speaking apprehension may be inborn.


ANS: T

SEE PAGE 16

25.  T  F   Using positive-talk before your speech is a good technique to reduce 







speech anxiety.



ANS: T

SEE PAGE 20

26.  T  F   You should choose a speech topic that you know nothing about, so 
that you can learn from your research.


ANS: false

SEE PAGE 21

27.  T  F   An audience is unlikely to detect the level of nervousness of a speaker. 


ANS: true

SEE PAGE 21
28.  T  F   A speech goal states what you want your audience to know, believe or 
do.


ANS: true
SEE PAGE 21

29.  T  F   You should never consider the audience’s interests when planning 
your speech.



ANS: false
SEE PAGE 22

30.  T  F   Organized speeches help audiences to remember the information 
better.


ANS: true

SEE PAGE 23
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