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“As a result of their experiences in the North Haven Public Schools, all students will acquire the skills

necessary to meet the demands of the twenty-first century.”

October 2017

Dear Parents and Guardians,

Every year, the District Improvement Plan details our work as a school system and unites us to work on a set
of common goals. The plan details how we will approach the work of improving student achievement
across all levels; elementary, middle, and high school. Consisting of goals in the areas of teaching and
learning, improving the achievement of the lowest performing 25% of our students, leadership, district and
school culture, and improving communication with all audiences in an effort to build and strengthen
partnerships, the District Improvement Plan is designed with the district’s long-term overarching goal in mind
of having a minimum of 85% of all students achieve goal or higher on the Smarter Balanced Assessment
(SBAC), in grades 3-8, and the SAT which is administered in grade 11. The same expectation is also frue in
the area of science which is assessed in grades 5, 8, and 11.

Striving to bring 85% of our students to goal or advanced in language arts, math and, where appropriate.
science is a challenging endeavor for any school district. Currently 69.1% of our students in grades 3-8 are
performing at goal or better in the area of language arts and 62.4% in mathematics. Our hope is that
incrementally, over time student achievement will gradually approach the 85% mark. In order to
accomplish this, by June 2018 we will need to have at least 70% of our students meet this standard in math
and language arts. Incremental increases have been shown to result in more lasting improvements.

To meet the needs of the lowest performing 25% of our students, there are a number of resources available
in the district to help them achieve a minimum of one year's growth over the course of a school year. In an
effort fo address learning challenges early on, each elementary school is staffed with a math coach and
two reading/language arts specialists who work with students either individually or in small groups. This
provides students with reinforcement of concepts presented during classroom instruction. There are also
adequate special education resources available in every school. All specialists are available to work
directly with students on concepts and skills that have been infroduced in the classroom and to assist
teachers faced with the challenge of meeting the needs of all learners. Student progress is monitored
closely, and inferventions are individualized based on a student’s specific needs. Support does not stop at
the elementary level. Reading specidalists, infervention teachers, and special education personnel are
available at the middle and high school to assist students in meeting targeted standards at each level.

Another area of focus in the District Improvement Plan specifically addresses leadership. Principals and
central office administrators are critical to district, school, and student success. School administrators are
second only to feachers in terms of the critical role they play in helping all students achieve at high levels.
Their understanding of curriculum, best instructional practices, and their ability fo allocate resources in such









