	School Improvement Plan (Revised December 12, 2016)

	School Name:  Ben Hill Elementary School
	System Name: Ben Hill County

	Principal Name: Dr. Tracy McCray Barnes
	School Year:
2016-2017

	Title I Schoolwide Program: Yes
	Targeted Assistance: 

	Needs Improvement Status:
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	Sanctions Implementing (Select all that apply):

	
	School Improvement Plan (The school improvement plan is submitted to the system per system guidelines.  Needs Improvement schools will submit plans to the system for approval in October of each year).

	
	Public School Choice

	
	Supplemental Educational Services (SES)

	
	Corrective Action Addendum (The corrective action addendum is completed by the system by the end of January 
of each year.)

	
	Corrective Action Tier  

	
	State Directed Improvement Contract

	Principal’s Signature:  
	Date:

	Title I Director’s Signature:
	Date:

	Superintendent’s Signature:


	Date:

	School Improvement Plan (continued)

	School Name: Ben Hill Elementary School
	System Name:  Ben Hill

	Principal Name:  Dr. Tracy McCray Barnes
	School Year:
2016-2017

	Measurable Goals:



All students in grades 3-5 will make 1.0 year growth in Reading as measured by individual student performance.
All students in grades 3-5 will make a 1.0 year growth in Math as measured by individual student performance.
	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	Curriculum,

2A
	Instruct Georgia Standards of Excellence in Reading/ELA, Math, and Science; Literacy Standards for Science and Social Studies.  Utilize GaDOE Instructional Frameworks for Math.
Instruct Georgia Performance Standards for Social Studies and implement GSE for Social Studies.
Provide professional learning:

-
Number Talks
-
Reading strategies for literary and informational texts

-
Vocabulary strategies in all content areas

-
Flexible Grouping
Use electronic resource, READING A-Z, and other traditional resources (leveled readers, trade books, differentiated reading passages in the content areas) aligned with grade level Lexile bands.

Incorporate read-aloud, E-books, Brainpop, Brainpop Jr., Gallopade, Studies Weekly (Science and Social Studies), and Story-Town across content to build prior knowledge.

Use formative instructional practices to help students set reading goals and track their progress.
Provide parent training on how to help their children practice reading and achieve their reading and math goals.

Continue incorporating Typing Agent, a keyboarding program

Continue utilizing Fast Math and classroom fluency program to help students gain fluency.
Implement Education Galaxy in all phases of RTI.
	August 2016- May 2017

	25,000
	Superintendent

Curriculum Director
Special Ed. Director
Title I Director
Principal

Assistant Principal
Counselor
Instructional Coaches
Teachers
Intervention Teachers
RESA Consultants
Independent Consultants
Media Specialist
	• Academic Units

• Pacing Guides

• Lesson Plans
• Interactive Notebooks

• Student Portfolios to include    Student work, teacher feedback/commentary, and progress monitoring
• Assessment Data Analysis

• Walk through observation data

• Grade level and collaborative planning meetings

• Professional learning on:

 Student/classroom goals;

Lindamood Bell Strategies (LiPS); 
Education Galaxy;

Reading Strategies (Discovery Education’s SOS) that can be utilized across the content areas

Flexible Grouping

Success on Georgia Milestone form Georgia Center of Assesment

• FIP strategies for selected teachers

• Lunch & Learn: Strategies to help students in the classroom and GA Milestones information

• Create Pre-Post Assessments for both Reading and Math  
· DEAR Time embedded in school-wide schedule
· Sign –In Sheets for PLC and Professional Learning
	Increased students’ Lexile levels on STAR Reading report

Increased student growth on STAR Math report

Increased student achievement on the Georgia Milestones

Increased student growth for all grades on pre- and post- assessments.
Classroom Assessment Reports (End of Quarter Assessments)

Teachers participate in professional learning and follow implementation expectations



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	Assessment,

1B, 1D, 1E2, 8A, 12, 13
	· Use STAR as a universal screener and progress monitoring tool for all students three times a year to obtain reading and math levels.
· Use Lift Off from Education Galaxy to improve reading and math skills for Tier 2 and 3 students.

· Use LindamoodBell strategies (LiPS) to improve reading skills in Tier 4 interventions.

· Teachers use flexible grouping during the intervention/acceleration block according to the students’ needs. SRA Materials are utilized as well as sets of leveled readers. 

· SPED teachers will continue to have common planning time with regular education teachers.

· We will continue to have 2 SPED teachers per grade level for team teaching as well as departmentalization

· SPED data retreat prior to 2016-17 school year

· Use Language! and VMath Live for resource in Tier 4

· SPED training on accommodations and modifications in reference to lesson plans and assessments

· Evaluate teacher performance through the use of TKES (evaluate academic progress and professional growth)
· Pre/post for ELA and Math (All grades)
· Utilize End of Quarter Assessments to analyze, and disaggregate data to improve student achievement

· Revise and administer End of Quarter assessments every nine weeks and analyze results during PLC meetings to guide planning for re-teaching and remediation
· Use common formative assessments for Reading, Language Arts, and Math to identify students for small group instruction 
· Use GOFAR to build pre and post assessments

· Monitor continual use of clear learning targets aligned to the standards

	August 2016 - 

May 2017
	English/Language Arts and Math Assesslets from Georgia Center for Assessment 
Dibels Next 

Easy CBM
40,000

	Superintendent

Curriculum Director

Special Ed. Director

Title I Director

Principal

Assistant Principal

Counselor

Instructional Coaches

Teachers

Intervention Teachers

RESA Consultants

Independent Consultants

Media Specialist

	TKES Documents

Reports

Self-Assessments

Provided training of Education Galaxy through their consultant

Provide training on using flexible groups

Peer observations on using flexible groups and instructional strategies

Teachers will use SRA and other appropriate materials to differentiate students’ reading needs

End of Quarter Assessments Data: Revised assessments, sign in sheets, notes from meetings

Awareness walks and observations

Screener Reports

Assessment checklists where teachers will analyze their assessment data on and can show areas of need for all students.  Teachers can explain how their instructional plans are adjusted based upon student data.

	Increased student achievement on the Georgia Milestones and classroom assessment reports

Increase student growth on post Assessments  

Increase student growth of Lexile levels and STAR math levels 

Teachers participate in professional learning and follow implementation expectations

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	Instruction

1C, 2, 2A
	Implement and monitor giving effective standard – based feedback to students. (Use strong and weak work; Setting growth targets; FIP modules)

Use literacy strategies to build prior knowledge and to improve vocabulary skills

Utilize common planning time (include Sped teachers)

Use ELA units that incorporate mentor texts and anchor charts.

Collaborative Planning to include all areas of focus for reading and math.
Professional Learning in Writing across content areas.

Increase teacher/student use of modern technology as outlined in the 2012-2017 Technology plan as an effective instructional tool to engage students and support conceptual understanding and independent application of core content. 

Implement instructional strategies and interventions to support instruction:      

   Fast Math

   GOFAR

  Education Galaxy

   Brain Pop and Brainpop Jr.
   Voyager programs

     (VMath and Language! programs)

  Typing Agent

  STAR Reading and STAR Math

    Imagine Learning 

   Guided Math/ELA Groups

   LiPS

   Implement technology standards

Participate in a school wide intervention/acceleration block
	August 2016-

May 2017

	Document Cameras (1 for each teacher)
Differentiated Reading passages and Questions for Science and Social Studies from TPT (Bowtie Guy) 
Interactive Notebooks and supplies ( Colored paper and glue)

Writing Notebooks

250,000
Mentor Texts

New promethean board for multipurpose room for fluency and vocabulary development.
Replace pens, bulbs, etc. 


	Superintendent

Title I Director

Instructional Coaches

Classroom Teachers

Special Ed. Teachers

Paraprofessionals

Consultants
Technology Director

Technology committee

Principal
Assistant Principal

Leadership Team

Intervention Team 


	Agendas/minutes from Professional Learning, lesson plans, schedule, sign in sheets, 

observations notes

Units of writing: genre specific with teaching points, anchor charts, checklists, rubrics & exemplars

Lab Schedule

Assessments Reports

Progress Monitoring 

Lesson Plans

Interactive Notebooks

Universal screenings

Teachers use Moby devices (student response devices) 

Teachers use iPads to engage students in lessons (5 ipads in each classroom for guided groups) 


	Increased student achievement on classroom assessments and Georgia Milestones
Increase student growth in math & reading on any formal or informal assessment. 
Students’ writing notebooks (compositions) 

Anchor charts used to help students with organization, style, and study skills

Use rubrics &/or checklists to monitor students’ growth in writing

Classroom Observations

Increased student achievement on classroom assessments and Georgia Milestones


	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	Instruction

1E1, 2A, 3, 5,  9
	Utilize the Reading Renaissance Program to:

   * enhance reading for all students.

   * determine quarterly Lexile levels for all students

   *  run quarterly reports for parents

   *PL for teachers

Progress monitor every student every 3 weeks
Review / Revise ELA, Math, Science and Social Studies End of Quarter Assessments tests for each quarter

Hire additional teachers to reduce class size and caseload
Hire contracted services for Art, STEAM, and Recorder Band
All students will be served during the school-wide intervention block by certified support personnel 

Provide individual student devices  

Add ipads school-wide
Increase the number of teachers qualified to mentor college student teachers 


	August 2016 -

May 2017

	150,000

	Media Specialist

Classroom Teachers

Administrators, Coaches, teachers

Administrators, Tech support personnel (Vartek), Media Specialist, Coaches, System Technology team, Teachers


	Intervention schedule, plans, screener results and reports

Coaching schedule, professional learning, agendas and minutes, sign-in sheets, observation forms with feedback

Continuous PL on text-dependent questions, adding open-ended items on all assessments
Technology plan, lesson plans, agenda, sign-in sheets from technology PL, tech support log


	Improved reading scores

Increased student achievement on classroom assessments, Star tests, other screeners, Georgia Milestones, and Pre-/Post-Assessments
Student work that has been enhanced by technology

Student teachers can articulate how their mentor has supported them during their internship 



	 School Keys Strands 
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	Planning and Organization
1A,  1B, 4A, 4B, 4C, 8A, 12
	PBIS

Team Planning with Instructional Coaches

School Improvement Team

School Committees

Intervention Team to modify the RTI Intervention Manual
** Hire additional school counselor
Budget Planning with Central office staff

Scheduling

(staff and students)

National Junior Beta Club: Elementary Division 


	August 2016 – May 2017
	150,000

	PBIS team

Instructional coaches

Personnel

Administration, Instructional Coaches, Counselors, Intervention Teachers

Principal with Central Office Staff

Administration and counselors

\Sponsors and officers
	PBIS plan, agendas and minutes

Notes, agenda, and sign in sheets from meetings

Sign-in sheets and notes from meetings

Guidelines, notes, minutes, RTI reports, data, and screener reports

Notes from meeting

Placement cards, notes, class rosters, teacher schedules

Sign-in sheets, community service logs, pictures in the newspaper

	Monthly meetings & 

discipline reports

Increased student growth
Improved student achievement


	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	Professional Development

2A, 4A, 4B, 4C, 8A
	Implement the school wide intervention plan:

· Provide, review, and update for the Pyramid of Intervention process with the teachers from a consultant

Tier 1 – Standards-Based  

             Classrooms

Tier 2 – Education Galaxy / Lift Off in labs           

Tier 3 -  Face-to-face 

              instruction with  

              certified intervention 

              teachers 
Tier 4-  VMath Live (LiPS& Cloud 9)

Portfolios and Progress Monitoring

Flexible Grouping

Growth Mindset

Education Galaxy

Children of Poverty

Discipline

Teacher Website

Guided Reading Strategies
Close Reading Strategies

Utilize (New Teacher Induction Program) Teacher Mentoring program by providing mentors to work with new teachers and other teachers who need to work on identified areas of instruction.  

Utilize special education paraprofessionals for effective supportive instruction with professional learning

Provide Professional Learning for Technology

Provide ongoing professional learning for Formative Instructional Practices to help faculty with professional growth in identified areas to better teach and reach the students.  


	August 2016
May 2017
	20,000

	Principal 

Assistant Principal

Counselors

Instructional Coaches

Teachers

Intervention Teachers

Paraprofessionals 

Technology Director

Principal

Technology Committee

Instructional Coaches

Teachers

Computer Lab Facilitators

Vartek 

Title I Director

Curriculum Director

Special Education Director

Instructional Coaches

Teachers

RESA Consultants


	Diagnostic Data

Walk-throughs observations

Progress Monitoring

Education Galaxy reports

Schedules and Rosters of identified students

STAR and other screener Reports

RTI forms for student’s placement in any of the tiers

Action Plans for interventions

Meeting schedules, agendas, minutes, analyzed student work

Teacher/Mentor Observations Intervention Reports

Technology Service Requests

Observations

Units

Assessments
End of Quarter Tests

Lesson Plans

Learning Targets
	Increased student achievement on classroom assessments and Georgia Milestones

Increase student growth on post Assessment
School leaders are meeting with learning teams on a weekly basis and are in classrooms to discuss effective teacher practice and examine student work.

School-wide academic achievement

School-wide academic growth

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	Professional Development

1A, 1B, 1E2, 16
	Identify staff to be Leadership Team members who analyze data during the school year and attend DATA Retreat

Identify School Council members to be included in decision making and discussion of school business

Review vision, mission, beliefs, and school goals annually and revise when appropriate.  Communicate with staff.

Continue co-teaching

· Improve co-teaching relationships through Professional Learning

Continue to implement a systematic monitoring process to determine effectiveness of professional learning, implementation of standards-based classrooms and implementation of the curriculum. (awareness walks, formative assessments, summative assessments) through the effective implementation of Professional Learning Communities (PLC) which focuses on student learning, data analysis and collaboration.
	August 2016
May 2017
	Data Retreat Summer 2017 for 2 days.  $150.00 stipend for nine participants $1200.00 total

(Title I)
	Principal

Principal,

Administrative Team

Leadership Team
Principal

Assistant Principal 

Teachers

Mentors

Instructional Coaches

Special Ed. Director

Paraprofessionals


	Action Plan

Agendas

Minutes of Meetings

Surveys

Assessment summary

Reports 

Goals

School 

Improvement Plan

Agenda

Meeting Minutes

Handbooks

Georgia Milestone scores

Georgia Milestones Data Report 

Screener Reports

Teacher/mentor Observations

Walk-throughs

Classroom assessments

Georgia Milestone scores


	Improved achievement/increase growth of students with disabilities on classroom assessments and Georgia Milestones

Increase student growth on post Assessment


	School Keys Strands
	Actions, Strategies, and 

Instruction


	Timeline


	Estimated Costs, Funding Sources, and Resource
	Person(s)

Responsible


	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts


	Evidence

	Leadership

1A, 1B, 6B, 8A, 12, 16
	Leadership Team 

Data Retreat

Grade Chairs

School Council

Administrative Team


	Aug. 2016-

May 2017
June 2017
Aug. 2016 –

May 2017
Oct. 2016 –

Sept. 2017
Aug. 2016–

May 2017
	$0

$1,500.00

$0

$0

$0
	Principal

Leadership Team

Principal and Teachers

Principal

Principal
	Agendas and minutes from meetings

SIP and Data Retreat Notebook

Notes and minutes

Agendas and minutes from meetings

Notes and minutes, calendars
	Student achievement

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	School Culture

4A
	Conduct Classroom/Group Guidance sessions to help meet needs of children and address individual issues as well as CCRPI guidelines for career readiness

Conduct Classroom/Group Guidance sessions and have informative parent meetings aimed at preventing bullying and aggressive behavior

Conduct Classroom/Group Guidance sessions for conflict resolution 
Continue Positive Behavior Intervention Strategies (PBIS) to help students build positive character traits and enhance school culture

Form a Ladies and Gentlemen’s Club for fifth grade students.
Coordinate with organizations to provide extra school supplies and reading books for students.


	August 2016
May 2017

	15,000

	Guidance Counselors

Principal

Assistant Principal

Media Specialist

Principal

Character Education Committee

Assistant Principal Teachers

Counselors

PBIS Team

Principal

Resource Officer

CIS Director

Jackie’s Helping Hands Directors

Principal

Assistant Principal

Instructional Coaches

Teachers

School Nurse


	Guidance Schedules

Surveys

Observations

Counseling Referrals

Bullying Protocol

Student of the Month

Participation in Pride Programs

Discipline Referrals

Student Portfolios

Agendas and minutes from meetings, Canes cash, big bucks, canes cart, class popcorn parties, class pizza parties, Principal Picnic Awards, GROWTH Awards, staff birthday celebrations, staff attendance rewards, PRIDE Program- Character Kids, Caught Being Good Awards
AR Reports

Tier II & III students receive practice workbooks 

Book distribution May

School Supplies August

Clothing Drive throughout the year

Nurse Supplies September


	Decline in number of student counseling referrals

Reduction in number of discipline referrals for bullying



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	Student, Family, and Community Involvement

6A, 6B, 16, 17
	Provide continuous support for parents focusing on Infinite Campus (Web-based grade reporting system) to track their child’s academic performance and attendance

Increase Parent Involvement and Teacher/Parent Relationships by having the following:

   Grandparents’ Day

   Mission Possible: Math / Science
   ELA Extravaganza

   Muffins for Moms

   Donuts for Dads

   Family Reading Nights

   Lunch and Learn work sessions 

   Neighborhood parent workshops

   Field Day

   Honors Night

   Title I Parent Meeting

Conduct parent/teacher conferences to monitor student growth and provide parent assistance for student success

Continue community partnerships through Partners in Education

School Council

PTO- meetings and fundraisers (Fall Festival, Valentine Grams, & Teacher Appreciation Luncheon)


	August 2016
May 2017
	25,000

	Principal

Registrar

Teachers

Teachers

Principal

Assistant Principal

Instructional Coaches

Counselor
Teachers 

PTO

District Curriculum Coordinator

Classroom Teachers

SPED Teachers
Principal, community members/parents, and teachers

PTO members
	Parent/teacher

correspondence and conferences

Lunch & Learn sign in sheets, agenda

Parent/teacher correspondence 

Conferences

Newsletters 

Sign-in Sheets

Documentation Logs

PTO membership drive

Program brochures

Georgia Milestones Info. 

Surveys

Webinars on Georgia Milestones

Sign in sheets, agendas, minutes from meetings

Sign in sheets, agendas, minutes from meetings
	Improved growth of students on formal and informal assessments and Georgia Milestones

Council members can articulate any news regarding the school. 

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	Student, Family, and Community Involvement

6A, 6B, 7A, 9, 10, 11, 18
	Monitor the school to home communication system to ensure parents are informed of student needs and progress

a. Communicate information on Infinite Campus to parents

b. Third and fifth grade orientations

c. Open house

d. Parent conferences

e. Parent surveys

f. Reading incentives for students

g. Provide interpreter for ESOL parents as needed

h. Teacher and school websites

i. Family Liaison

j. Remind texts (Classroom teachers)

k. Folders at the beginning of the year

l. One Call Now Phone Messages Regarding School Information

m. Flyers throughout the year

n. Agendas

Coordinate transitions to the elementary and middle schools


	August 2016
May 2017
	$5000.00

Title I


	Classroom Teachers, Administrators, Instructional Coaches, Counselors

Administrators, Counselors, Instructional Coaches
	Newsletters, Flyers, Homework sheets, Weekly homework folders, Documentation of parent contacts by faculty members, Parent conference logs, Sign in sheets

Letters to parents, parent meetings 
	Parents and teachers can explain how they communicate about student work and progress toward meeting standards
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