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Every child, every day, without exception!

Improvement Plan Profile
School: LFO 


School Year:  2016-2017
Part 1:  Demographic Data
A.  School Data Review
	
	Enrollment

	School Year
	Total
	Gender
	SWD
	SES/ED
	EL
	Race

	
	
	M
	F
	#
	%
	#
	%
	#
	%
	White
	Black
	Hispanic
	Other

	2015-2016
	936
	505
	431
	148
	16
	560
	60
	5
	1
	771
	52
	56
	57

	2014-2015
	973
	512
	461
	148
	15
	594
	61
	7
	1
	821
	50
	52
	50

	2013-2014
	935
	491
	444
	149
	16
	549
	59
	1
	0
	800
	41
	46
	48


B.  Attendance:  Missing more than 6 days
	
	Attendance

	School Year
	Total
	Gender
	SWD
	SES/ED
	EL
	Race

	
	
	M
	F
	#


	#


	#


	White
	Black
	Hispanic
	Other

	2015-2016
	393
	223
	170
	60
	255
	6
	341
	10
	12
	30

	2014-2015
	435
	240
	195
	69
	274
	6
	389
	10
	12
	33

	2013-2014
	469
	261
	208
	74
	299
	3
	414
	13
	11
	42


Part 2:  Academic Profile

High School:   
(Number of courses per grade level that are failed each year. Purpose:  You are looking 




for patterns over time, numbers that do not seem consistent with other grade level 





numbers, overall high failure rates, etc.)

	
	2013-2014
	2014-2015
	2015-2016

	9th Grade

	197
	151
	142

	10th Grade

	136
	157
	256

	11th Grade

	109
	159
	71

	12th Grade

	46
	43
	40


B.  ESOL AMAO

	% of EL students
	2013-2014
	2014-2015
	2015-2016

	Demonstrating progress  towards proficiency in English
	1
	1
	0

	Attaining proficiency in English
	2
	0
	0

	Meeting Georgia Milestones performance targets in math
	n/a
	n/a
	n/a

	Meeting Georgia Performance targets in reading
	n/a
	n/a
	n/a


C.  COMPLETE AND ATTACH THE CCRPI PROFILE PAGE
D.  Analysis of State Assessment Data for the Past Year
Part 3:  Innovative Practice


Complete the chart for each innovative practice being implemented during the upcoming school year.  The impact 
of the each innovation must be measured and data maintained at the school level.  The data will be used in the 
Charter Renewal Application.

	School Year:  2016-2017


	Practice
	How will the practice be measured in order to determine success?(What data will be used?)


	Results

(What does your data say?

*This will be submitted at the end of the year.)
	Will this practice be continued?  Explain the yes or no or any changes that will be made. (This will be submitted at the end of the year.) 

	
	
	
	

	
	
	
	

	
	
	
	


Part 4:  In-Depth Analysis (optional unless required as a part of Part D.2.)

*** You are only required to complete this area if Section D, Part 2 indicates that the scores for your school are below the system or state average.  

High Schools 
	Which areas are below the system average?


	9th Grad Literature, American Literature, Algebra I, Analytic Geometry, Biology, Physical Science, U.S. History, Economics

	Which areas are below the state average?


	9th Grade Literature, American Literature, Algebra I,  Biology,  U.S. History, Economics


Complete Sections 1, 2  and 3  for EACH area listed above.  (If more than one area is identified as below the state or system area, copy and paste Sections 1, 2, and 3 for each identified areas).

High School

	
	BELOW STATE AVERAGE
	BELOW SYSTEM AVERAGE

	
	Winter
	Spring
	Combined
	Winter
	Spring
	Combined

	9th Literature
	
	20
	29
	37
	20
	29

	American Literature
	17
	
	31
	17
	
	31

	Algebra 1
	
	27
	29
	36
	27
	29

	Geometry
	
	
	
	
	32
	41

	Physical Science
	
	31
	
	40
	31
	35

	Biology
	
	29
	38
	45
	29
	38

	US History
	
	34
	43
	
	34
	43

	Economics
	18
	
	37
	18
	50
	37



D.2.
In-Depth Analysis


For all areas below the state OR system average, complete an "In-Depth Analysis" Sheet and 


include it with your SIP. (High Schools:  In-Depth Analysis is only required if the Combined 


column indicates scores are below system or state average.)  If areas are at or above the state or 

system average, further analysis is not required for this plan.
Section 1

	Grade:   9th 

	Subject Area:  9th Grade Literature

	
	% Scoring at Level 1
	% Scoring at Level 2
	%Scoring at Level 3
	% Scoring at Level 4

	All Students
	14
	45
	27
	0

	All Special Ed Students
	57
	41
	3
	0

	Ethnic Group
	14
	45
	27
	0

	Female
	13
	18
	8
	1

	Male
	15
	49
	23
	1

	
	
	
	
	


Section 2

Complete this chart if Language Arts has been identified:
	Question
	Analysis

	If Language Arts is identified as an area, what percent of the students were reading "On or Above Grade Level"?


	74 %

	If Language Arts is identified as an area, what percent of the students had Lexile distributions "Within" or "Above" the Stretch Band?  


	74%

	If Language Arts is identified as an area, review the Writing results and identify areas of concern. 


	Narrative Writing Response


Section 3:  Analysis

	Question 1:  
	After reviewing the data, which are the areas of greatest concern for this subject area?


	Narrative Writing Response and our percentage of students reading at or above grade level.

	Question 2:
	How will the needs of students needing remediation be met?


	Begin after school tutoring earlier than Spring semester. We purchased 100 licenses for Reading software program for student remediation.  40 are being used in our Basic Reading Class. 

	Question 3:
	How will this information be incorporated into your Implementation Plan?


	Reading across the curriculum will become one of our priority goals for this school year.


Section 1

	Grade:  11th

	Subject Area:  American Literature

	
	% Scoring at Level 1
	% Scoring at Level 2
	%Scoring at Level 3
	% Scoring at Level 4

	All Students
	28
	42
	24
	6

	All Special Ed Students
	51
	24
	0
	0

	Ethnic Group
	28
	42
	24
	6

	Female
	26
	39
	27
	7

	Male
	29
	43
	22
	6


Section 2

Complete this chart if Language Arts has been identified:
	Question
	Analysis

	If Language Arts is identified as an area, what percent of the students were reading "On or Above Grade Level"?


	66%

	If Language Arts is identified as an area, what percent of the students had Lexile distributions "Within" or "Above" the Stretch Band?  


	66%

	If Language Arts is identified as an area, review the Writing results and identify areas of concern. 


	Narrative Writing Response


Section 3:  Analysis

	Question 1:  
	After reviewing the data, which are the areas of greatest concern for this subject area?


	Narrative Writing Response and our percentage of students reading at or above grade level.

	Question 2:
	How will the needs of students needing remediation be met?


	Begin after school tutoring earlier than Spring semester. We purchased 100 licenses for Reading software program for student remediation.  40 are being used in our Basic Reading Class. 

	Question 3:
	How will this information be incorporated into your Implementation Plan?


	Reading across the curriculum will become one of our priority goals for this school year.


Section 1

	Grade:  9th

	Subject Area:  Algebra I

	
	% Scoring at Level 1
	% Scoring at Level 2
	%Scoring at Level 3
	% Scoring at Level 4

	All Students
	27
	45
	24
	4

	All Special Ed Students
	56
	33
	11
	0

	Ethnic Group
	27
	45
	24
	4

	Female
	28
	40
	28
	5

	Male
	26
	49
	21
	4


Section 2

Complete this chart for all subjects EXCEPT Language Arts:   

	Domain

(list the Domains across the top)


	Equations
	Expressions
	Functions
	Algebra Connections Statistics/Probabilities

	
	Winter

 2015
	Spring 2016
	Winter
2015
	Spring  2016
	Winter
2015
	Spring
2016
	Winter
2015
	Spring
2016

	% of Students in #1:  Remediate Learning Stage
	59
	66
	49
	55
	54
	67
	59
	55

	Check the Domain areas that are below the system average?
	X
	X
	X
	X
	X
	X
	X
	X

	Check the Domain areas that are below the state average?
	X
	X
	
	
	
	X
	X
	X


Section 3:  Analysis

	Question 1:  
	After reviewing the data, which are the areas of greatest concern for this subject area?


	Equations, Functions, Algebra Connections to Statistics and Probabilities

	Question 2:
	How will the needs of students needing remediation be met?


	Year long Math, After School Tutoring, Teacher Collaboration 

	Question 3:
	How will this information be incorporated into your Implementation Plan?


	This will be another priority goal where teachers will be held accountable for analyzing  student data on a weekly basis, reviewing Math Benchmarks, increasing  Individualized Classroom instruction


Section 1
	Grade:  10th

	Subject Area:   Analytic Geometry

	
	% Scoring at Level 1
	% Scoring at Level 2
	%Scoring at Level 3
	% Scoring at Level 4

	All Students
	19
	39
	32
	5

	All Special Ed Students
	59
	24
	17
	0

	Ethnic Group
	19
	39
	32
	5

	Female
	21
	43
	36
	5

	Male
	17
	37
	42
	5


Section 2
Complete this chart for all subjects EXCEPT Language Arts:
	Domain

(list the Domains across the top)


	Congruence

Similarity
	Circles
	Equations

Measurements
	Expressions

Equations/Functions


	Statistics

Probabilities

	
	Winter

 2015
	Spring 2016
	Winter

2015
	Spring  2016
	Winter

2015
	Spring

2016
	Winter

2015
	Spring

2016
	Winter

2015
	Spring

2016

	% of Students in #1:  Remediate Learning Stage
	42
	64
	41
	46
	34
	45
	35
	58
	58
	59

	Check the Domain areas that are below the system average?
	
	X
	X
	
	
	X
	
	
	X
	X

	Check the Domain areas that are below the state average?
	
	
	
	
	X
	
	
	
	X
	X


Section 3:  Analysis

	Question 1:  
	After reviewing the data, which are the areas of greatest concern for this subject area?


	Statistics and Probabilities

	Question 2:
	How will the needs of students needing remediation be met?


	

	Question 3:
	How will this information be incorporated into your Implementation Plan?


	


Section 1

	Grade:  9th and 11th

	Subject Area:  Physical Science

	
	% Scoring at Level 1
	% Scoring at Level 2
	%Scoring at Level 3
	% Scoring at Level 4

	All Students
	31
	34
	29
	6

	All Special Ed Students
	70
	19
	11
	0

	Ethnic Group
	31
	34
	29
	6

	Female
	43
	28
	23
	6

	Male
	22
	39
	34
	5


Section 2

Complete this chart for all subjects EXCEPT Language Arts:   

	Domain

(list the Domains across the top)


	Chemistry:Atomic Nuclear Theory & Periodic Table
	Chemistry: Chemical Reaction Properties of Matter
	Physics: Energy 

Force

 and Motion
	Physics: Wave 

Electricity

 and Magnetism

	
	Winter

 2015
	Spring 2016
	Winter

2015
	Spring  2016
	Winter

2015
	Spring

2016
	Winter

2015
	Spring

2016

	% of Students in #1:  Remediate Learning Stage
	46
	55
	32
	63
	55
	61
	57
	64

	Check the Domain areas that are below the system average?
	
	X
	
	X
	X
	X
	X
	X

	Check the Domain areas that are below the state average?
	
	
	
	X
	
	X
	
	X


Section 3:  Analysis

	Question 1:  
	After reviewing the data, which are the areas of greatest concern for this subject area?


	Physics Energy Force and Motion and Wave Electricity and Magnetism.  Also the discrepancy between the winter and spring scores.

	Question 2:
	How will the needs of students needing remediation be met?


	

	Question 3:
	How will this information be incorporated into your Implementation Plan?


	


Section 1

	Grade: 10th

	Subject Area:  Biology

	 
	% Scoring at Level 1
	% Scoring at Level 2
	%Scoring at Level 3
	% Scoring at Level 4

	All Students
	38
	25
	32
	6

	All Special Ed Students
	60
	17
	17
	6

	Ethnic Group
	38
	25
	32
	6

	Female
	42
	29
	25
	4

	Male
	34
	21
	38
	8


Section 2

Complete this chart for all subjects EXCEPT Language Arts:   

	Domain

(list the Domains across the top)


	Cells
	Genetics
	Organisms
	Ecology
	Evolution

	
	Winter

2015
	Spring 2016
	Winter

2015
	Spring  2016
	Winter

2015
	Spring

2016
	Winter

2015
	Spring

2016
	Winter

2015
	Spring

2016

	% of Students in #1:  Remediate Learning Stage
	50
	63
	53
	59
	48
	71
	53
	62
	45
	61

	Check the Domain areas that are below the system average?
	X
	X
	X
	X
	
	X
	X
	X
	X
	X

	Check the Domain areas that are below the state average?
	X
	X
	X
	X
	
	X
	
	X
	
	X


Section 3:  Analysis

	Question 1:  
	After reviewing the data, which are the areas of greatest concern for this subject area?


	Cells, Genetics, however, there is a great discrepancy between winter and spring scores which raises great concern.

	Question 2:
	How will the needs of students needing remediation be met?


	

	Question 3:
	How will this information be incorporated into your Implementation Plan?


	


Section 1
	Grade: 11th

	Subject Area:  U.S. History

	
	% Scoring at Level 1
	% Scoring at Level 2
	%Scoring at Level 3
	% Scoring at Level 4

	All Students
	23
	35
	36
	7

	All Special Ed Students
	44
	44
	12
	0

	Ethnic Group
	23
	35
	36
	7

	Female
	27
	35
	32
	8

	Male
	18
	35
	39
	8


Section 2

Complete this chart for all subjects EXCEPT Language Arts:   

	Domain

(list the Domains across the top)


	Colonization through the Constituion
	New Republic through Reconstruction
	Industrialization Reform and Imperialism
	Establishment as a

 World Power

	Post World War II to Present

	
	Winter

 2015
	Spring 2016
	Winter

2015
	Spring  2016
	Winter

2015
	Spring

2016
	Winter

2015
	Spring

2016
	Winter

2015
	Spring

2016

	% of Students in #1:  Remediate Learning Stage
	45
	47
	56
	57
	34
	63
	45
	57
	44
	56

	Check the Domain areas that are below the system average?
	
	
	X
	
	
	X
	
	X
	
	

	Check the Domain areas that are below the state average?
	
	
	
	X
	
	X
	
	X
	
	X


Section 3:  Analysis

	Question 1:  
	After reviewing the data, which are the areas of greatest concern for this subject area?


	All domains except Colonization through the Constitution  and spring scores.

	Question 2:
	How will the needs of students needing remediation be met?


	

	Question 3:
	How will this information be incorporated into your Implementation Plan?


	


Section 1

	Grade:  12

	Subject Area:  Economics

	 
	% Scoring at Level 1
	% Scoring at Level 2
	%Scoring at Level 3
	% Scoring at Level 4

	All Students
	29
	35
	30
	6

	All Special Ed Students
	54
	33
	13
	0

	Ethnic Group
	29
	35
	30
	6

	Female
	35
	28
	30
	7

	Male
	24
	40
	30
	7


Section 2

Complete this chart for all subjects EXCEPT Language Arts:   

	Domain

(list the Domains across the top)


	Fundamental Economic Concepts
	MicroEconomic Concepts
	MacroEconomic Concepts
	International Economic

	Personal Finance Economics

	
	Winter

 2015
	Spring 2016
	Winter

2015
	Spring  2016
	Winter

2015
	Spring

2016
	Winter

2015
	Spring

2016
	Winter

2015
	Spring

2016

	% of Students in #1:  Remediate Learning Stage
	62
	39
	63
	56
	82
	55
	59
	46
	70
	36

	Check the Domain areas that are below the system average?
	X
	
	X
	X
	X
	X
	X
	X
	X
	

	Check the Domain areas that are below the state average?
	X
	
	X
	X
	X
	
	X
	
	X
	


Section 3:  Analysis

	Question 1:  
	After reviewing the data, which are the areas of greatest concern for this subject area?


	Macro/Micro Economics and International Economics.  The discrepancy between winter and spring is that more AP students take the test in the Spring.

	Question 2:
	How will the needs of students needing remediation be met?


	

	Question 3:
	How will this information be incorporated into your Implementation Plan?


	


E.  Other Data

E.1. High School         


Scholastic Aptitude Test (SAT) Based on Most Recent scores:  







  (Use the student’s most recent verbal, math and writing scores.)

	Year
	# Taking Test
	Average Verbal
	Average Math
	Average Writing
	Total

	2015-2016
	
	
	
	
	

	2014-2015
	6
	506
	491
	528
	1525

	2013-2014
	26
	523
	531
	485
	1539




American College Testing (ACT):

	Year
	# Taking Test
	English
	Math
	Reading
	Science
	Composite

Score

	2015-2016
	94
	20.3
	18.7
	22.4
	20.6
	20.6

	2014-2015
	110
	18.8
	18.1
	20.7
	20.4
	19.6

	2013-2014
	104
	19.4
	19.0
	21.3
	21.1
	20.3



E.2. Survey Data (All Schools)
 

Review each survey.  Surveys include:  Georgia School Climate Survey, Pulse Check Survey, Title 1 Parent 


Survey, and any other survey you have available.  Identify the areas where your stakeholders are the 



most satisfied and those where they are not as satisfied.  
	
	Area(s) of Greatest Satisfaction
	Area(s) of Least Satisfaction

	Staff
	Purpose and Direction

	








Governance and Leadership

	Student
	Resources and Support Systems

	Teaching and Learning

	Parent
	Resources and Support Systems

	Governance and Leadership



E.3. AdvancED Standards Self-Assessment (All Schools)
	Standard
	Were any indicators scored at a level 1 or level 2?
	If so, identify the indicator(s) and explain your plan to move the indicator to a level 3 or 4.

	1: Purpose & Direction


	n/a
	

	2:  Governance & Leadership


	n/a
	

	3:  Teaching & Learning


	n/a
	

	4: Resources & Support 


	n/a
	

	5:  Continuous Improvement


	n/a
	








