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You are invited to attend the Westside Elementary Annual Title I
Revision Meeting. At the meeting we will review and discuss our
school’s Title I program. We will update and revise our Title I
School Wide Program, Parent Compact, and Title I Parent
Involvement Plan in order to improve them for the 2016-2017
school year.

Your input and opinion are valuable to us!!! Please make plans to
attend!

‘What: Westside’s Annual Title I Revision Meeting
Where: Westside Elementary Parent Resource Center
‘When: Monday, March 14, 2016

‘What Time: 4:00
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Usted esta invitado a asistir a la Reunion Anual de Revision de
Titulo I de la Primaria de Westside. En est4 reunién vamos a
repasar y discutir nuestro Programa de Titulo I de nuestra
escuela. Vamos a actualizar y revisar nuestro Programa de Titulo
1 de toda la Escuela, Compacto de Padres y el Plan de
Participacion de Padres de Titulo I con el fin de mejorarlos para el
afo escolar 2016-2017.

iSus sugerencias y opinion son valiosos para nosotros! iPor favor
haga planes para asistir!

Qué: Reunion Anual de Revision de Titulo I de Westside

Dénde: Centro de Recursos de Padres de la Primaria de
Westside

Cuando: Lunes, 14 de marzo del 2016

A Qué Hora: 4:00
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Division of School and District Effectiveness | School Improvement PLAN

SCHOOLWIDE IMPROVEMENT PLAN (SIP) Elementary
TITLE I SCHOOLWIDE PROGRAM (SWP) PLAN

TITLE I TARGETED ASSISTANCE (TA) PLAN

	NAME OF SCHOOL/PRINCIPAL:  Mrs. Wendy Jowers


	NAME OF DISTRICT/SUPERINTENDENT:  Dr. Morris Leis


	□ Comprehensive Support School     □ Targeted Support School     □ Schoolwide Title 1 School     □  Targeted Assistance Title 1 School     □ Non-Title 1 School     □ Opportunity School


DIVISION OF SCHOOL AND DISTRICT EFFECTIVENESS
Advancing Leadership | Transforming Schools
All required components of the Title I Schoolwide and Targeted Assistance are included in this template.
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Attention Westside parents, guardians, and community members: Westside
will hold their Annual Title 1 Revision Meeting on March 14" beginning at 4:00
p.m. in the Parent Resource Center.

We need your assistance in revising our current Title | documents for the 2016-
2017 school term. Parental involvement is critical for student success, and we
need your input on ways to improve current practices.

Remember, your opinion counts at Westside!

Westside Elementary School
Principal: Wendy Jowers
1302 W. Gordon St.
Douglas, GA 31533
912-384-5506

Annual Title I Revision Meeting

Westside Elementary Parent Resource Center

March 14, 2016

400

Welcome parents and community member

We are glad to welcome you to our school's Annual Title Revision Meeting,

“This afternoon we will be reviewing and discussing our school's Title I program. We will cover
‘some topies together as a large group and others in small group. This is a great opportunity for
youto ask questions, provide input, and participate in more detailed discussions.

As a large group we will discu

1. Whatis a Title I school?
2. How does our school spend Title I money?
3. How does our school participate in the Title I program?
4. Our current Title I School Wide Plan

‘Then we will break into small groups to review our current Parent Compact and Title I Parent
Involvement Plan allowing comments, concerns, and suggestions to be noted. We will then
share with the large group.

We will end the meeting as a large group making sure everyone has a chance to record input on
and is comfortable with our Title I School Wide Plan, Parent Compact, and Parent Involvement
Policy.

Thank you all for coming! We hope to see you again very soon!
Kim Caves

Academic Coach/Parent Involvement
Coordinator
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(Parent Involvement Plan, Parent Compact, School Wide Improvement Plan)

March 14, 2016
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Needs Assessment/ Data Review Results (SWP 1, 11, 12, 13, 14, 17, 18)
	Prioritized Needs
	Data Source
	Participants Involved
	Communication to Parents and Stakeholders   

	Increase the percentage of 3rd-5th grade students scoring developing/proficient/distinguished in ELA on the Georgia Milestones.  
	Georgia Milestones (FY 15, 16)
CCRPI Results (FY 12-15)


	Administrators
Teachers

Parents

Students
	Newsletters
Newspaper

Website

PeachJar

Family Nights

Parent/Teacher/Student Conferences

	Increase the percentage of 3rd-5th grade students achieving the specified Lexile levels as measured by the Georgia Milestones.

	Georgia Milestones (FY 15, 16)
CCRPI Results (FY 12-15)


	Administrators

Teachers

Parents

Students
	Newsletters

Newspaper

Website

PeachJar

Family Nights

Parent/Teacher/Student Conferences

	Increase the percentage of 3rd-5th grade students scoring developing/proficient/distinguished in Math on the Georgia Milestones.
	Georgia Milestones (FY 15, 16)

CCRPI Results (FY 12-15)


	Administrators

Teachers

Parents

Students
	Newsletters

Newspaper

Website

PeachJar

Family Nights

Parent/Teacher/Student Conferences


SMART GOAL #1 The percent of 3rd-5th grade students scoring developing/proficient/distinguished in ELA on the GMAS will increase from 70% in 2016 to 80% in 2017.




(SWP 2, 7, 9, 10) (SACS 3, 4, 5)
	Georgia School Performance Standard
	Student group (All or subgroup)
	Action /Strategies

Include description of SWP 2, 7, 9, 10)
	Evaluation of Implementation and Impact on Student Learning
	Monitoring Actions of Implementation


	Estimated Cost, Funding Source, and/or Resources 

	
	(SWP 9)
	
	Artifacts
	Evidence
	
	

	Curriculum
1, 2, 3

Assessment

2, 3, 4

Instruction

2, 3, 4, 5, 6, 7, 8, 9

Professional Learning

1, 2, 3, 5, 6

Leadership

2, 3, 4, 6, 7, 8

Planning and Organization

2, 3, 4, 5

Family Engagement

1, 2, 3, 4, 5

School Culture

3, 4, 5
	All Students
ELA Teachers

Parents
	· Continue implementing iRead in Grades K-2
· Continue implementing System 44 and Read 180 literacy intervention programs in grades 3-5

· Continue utilization of Differentiated Instruction Phonics boxes in grades K-2
· Provide differentiated reading instruction in flexible groups developed based on data analysis

· Utilize interactive read alouds in all classrooms

· Focus on vocabulary development/utilize Flocabulary online resource
· Read across the curriculum

· Provide students with rigorous work based on Depth of Knowledge Levels 3 and 4

· Continue “Minute to Win It” (daily reading fluency with individual progress tracked by students)

· Focus on teaching students how to read with endurance and pace themselves to address the lengthy passages on the timed Georgia Milestones assessment

· Utilize test prep booklets to prepare students for the format of the Georgia Milestones

· Focus on narrative, informational, and opinion writing genres directly correlated to texts read by the students (RACE Strategy)
· Administer two mock writing assessments to prepare students for the format of the writing component of the Georgia Milestones

· Imbed grammar instruction into writing tasks 

· Professional learning will be provided on the instructional framework, using data to drive instruction, differentiated instruction, Depth of Knowledge/Higher Order Questioning Strategies, reading strategies, and interactive read alouds

· Hold parent meetings to share information about grade level Georgia Standards of Excellence and test-taking strategies for the Georgia Milestones
· Provide parent access to Parent Portal, send home graded assignments, progress reports, and report cards
	*Reading Inventory Results

*DibelsNext Data

*Georgia Milestones Results for 2017 Administration
*Evidence of students tracking reading fluency

*Collaborative Planning Agendas and sign in sheets

*Lesson Plans

*Parent Meeting sign in sheets


	School Leaders Demonstrate:
Knowledge and understanding of ELA GSE and work with teachers to analyze data/plan for data-driven instruction
Teachers Demonstrate:

Knowledge and understanding of ELA GSE standards, and provide instruction that is data-driven. 
Students Demonstrate:

Increased rate at developing learner or higher on the ELA EOG   
Parents Demonstrate:

Knowledge of ELA curriculum and test-taking strategies for the EOG 
	Monitor implementation of instructional strategies during Focus Walks by the leadership team

Monitor implementation of instructional strategies during TKES observations conducted by administrators
Monitor implementation of instructional strategies and offer support from the academic coach as needed


Monitor adherence to classroom schedules that include interactive read alouds and differentiated reading/writing instruction

Review of  lesson plans by administrators

Monitor assessment data to determine if students are making progress

 
	*1 Minute Sand Timers

*Coach Books for Test Preparation $1,550.00
*Computer Program Licenses for BrainPop, Flowcabulary, Reading Eggs, Pebble Go, and Tumblebooks

$5,100.00

*Purchased to supplement classroom instruction:  Chromebooks,  headphones, mice

$24,000.00

*Printer Cartridges

$3,000.00
*Activboard bulbs

$500.00




	

Georgia School Performance Standard
	Student group (All or subgroup)
	Action /Strategies

Include description of SWP 2, 7, 9, 10)
	Evaluation of Implementation and Impact on Student Learning
	Monitoring Actions of Implementation


	Estimated Cost, Funding Source, and/or Resources

	
	(SWP 9)
	
	Artifacts
	Evidence
	
	

	Curriculum

1, 2, 3

Assessment

2, 3, 4

Instruction

2, 3, 4, 5, 6, 7, 8, 9

Professional Learning

1, 2, 3, 5, 6

Leadership

2, 3, 4, 6, 7, 8

Planning and Organization

2, 3, 4, 5

Family Engagement

1, 2, 3, 4, 5

School Culture

3, 4, 5

	All students

Teachers

Parents
	· Continue implementing System 44 and Read 180 literacy intervention programs in grades 3-5
· Provide differentiated reading instruction based on student Lexile levels as measured by the Reading Inventory and 2016 Georgia Milestones
· Focus classroom instruction on inferencing and utilizing context clues 

· Assist students in setting mid-year and end-of-year personal Lexile growth goals and provide incentives
· Inform students of grade level Lexile goals and provide incentives and recognition for grade level goal attainment
· Establish a school-wide motivational reading competition based on Reading Counts data
· Professional learning will be provided on understanding Lexile measures and teaching students how to make inferences/utilize context clues
· Teachers will meet with administrators to review data and plan instruction to promote student attainment of grade level Lexile goals
· Hold parent meetings to share information about Lexile levels and reading comprehension
· Send home Reading Inventory parent letters that explain the student’s Lexile level and provides a suggested reading list after each administration of the Reading Inventory


	*Reading Inventory Results
*Georgia Milestones Lexile Results for 2017 Administration

*Student Lexile Goal Setting Forms
*Collaborative Planning Agendas and sign in sheets

*Lesson Plans

*Parent Meeting sign in sheets
*Results of Reading Competition

	School Leaders Demonstrate:
Knowledge of grade level Lexile Levels and Lexile measurement instruments
Teachers Demonstrate:

Knowledge of grade level Lexile levels and assist students in setting/reaching goals
Students Demonstrate:

Knowledge of personal Lexile levels and personal/grade level Lexile goals
Parents Demonstrate:
Knowledge of Lexile levels and the role Lexiles play in the reading development of students
	Monitor implementation of instructional strategies during Focus Walks by the leadership team

Monitor implementation of instructional strategies during TKES observations conducted by administrators

Monitor implementation of instructional strategies and offer support from the academic coach as needed

Monitor Houghton Mifflin growth reports and analyze data to create plans for instruction
Monitor student Lexile goal setting by teachers and administrators


	


SMART GOALS #2  The percentage of students achieving the specified Lexile levels in grade 3 will increase from 64% to 76% and grade 5 will increase from 77% to 85% from 2016 to 2017.

SMART GOAL #3 The percent of 3rd-5th grade students scoring developing/proficient/distinguished on the GMAS in math will increase from 90% in 2016 to 93%in 2017.




(SWP 2. 7, 9, 10) (SACS 3, 4, 5)
	Georgia School Performance Standard
	Student group (All or subgroup)
	Action /Strategies

Include description of SWP 2, 7, 9, 10)
	Evaluation of Implementation and Impact on Student Learning
	Monitoring Actions of Implementation


	Estimated Cost, Funding Source, and/or Resources

	
	(SWP 9)
	
	Artifacts
	Evidence
	
	

	Curriculum

1, 2, 3

Assessment

2, 3, 4

Instruction

2, 3, 4, 5, 6, 7, 8, 9

Professional Learning

1, 2, 3, 5, 6

Leadership

2, 3, 4, 6, 7, 8

Planning and Organization

2, 3, 4, 5

Family Engagement

1, 2, 3, 4, 5

School Culture

3, 4, 5
	All Students
Math Teachers

Parents
	· Focus on math fact fluency in all grade levels

· Utilize FASTT Math program in Grades K and 1 to work in fact fluency
· Utilize MobyMax Fact Master/MobyMax Math in grades 2-5
· Utilize Math Seeds computer program in grades K-2
· Administer weekly math probes to practice and assess math fact fluency
· Implement Number Talks in all grade levels
· Focus on student-centered instruction 
· Focus on providing tasks that require higher levels of thinking (Depth of Knowledge Levels 3 and 4)

· Teach students the ACE strategy for solving constructed response math questions

· Utilize test-prep booklets to prepare students for the format of the EOG math test

· Professional learning will be provided on Number Talks, student-centered instruction, and Depth of Knowledge levels 3 and 4 tasks
· Teachers will meet with administrators to review data and plan instruction to promote student success 
· Hold parent meetings to share information about math GSE and provide test-taking strategies for the EOG

	MComp scores
MobyMax Fact Master printouts
Georgia Milestones results for 2017 Administration
	School Leaders Demonstrate:
Knowledge of math GSE and the importance of fact fluency 
Teachers Demonstrate:

will implement the plans and work with students to set personal goals for growth in math fact fluency and math computation.
Students Demonstrate:

 Knowledge of basic facts on a daily basis using timed math assessments and computer programs that track their progress

Parents Demonstrate: 

Knowledge of the math GSE and visit the Parent Resource Center to check out supplemental math materials they can use at home to increase math achievement.    


	Monitor implementation of Number Talks and student-centered insruction during Focus Walks by the leadership team

Monitor implementation of Number Talks and student-centered instruction during TKES observations conducted by administrators

Monitor implementation of instructional strategies and offer support from the academic coach as needed

Review of lesson plans by administrators

Monitor student usage of FASTT Math and MobyMax Fact Master/MobyMax Math
Monitor weekly fact fluency assessments
 
	*Math Seeds
$1,100.00


Professional Learning Plan to Support School Improvement Plan







(SWP 4)  (SACS 4, 5)
	Professional Learning 

Strategy to support achievement of SMART Goals
	Professional Learning Timeline 
	Estimated Cost, Funding Source, and/or Resources
	Person(s) Responsible


	Monitoring Teacher Implementation of Professional Learning
	Artifacts/Evidence of Impact on Student Learning

	Goal #1 Increased Achievement in ELA

--Provide instruction on ways to build reading fluency and comprehension strategies (reading with endurance)

--Provide instruction on teaching the RACE writing strategy and responding to narrative, informational, and opinion prompts
--Revisit Instructional Framework and Differentiated Instruction

--Revisit Higher Order Thinking Skills/increased rigor with Depth of Knowlege
	September of 2016
	*Supplies to supplement and support instruction: laminating film, paper, construction paper, color paper, card stock, chart paper, notebook paper, writing paper, composition books, 3 ring binders, pocket folders, pens, pencils, pencil sharpeners, markers, hi-lighters, crayons, colored pencils, white board cleaner, erasers, glue, scissors, rulers, post-it-notes, labels, name tags, tape, tape dispenser, staples, staple remover, stapler, batteries, envelopes, poster boards, file folders, magnetic clips, paper clips, index cards,  sentence strips, correction tape, correction fluid, rubber bands, bulletin board paper and materials, desk trays, index dividers, message books, paper clips, pocket charts, individual white boards for students, name tags, calendars, scissors, and clipboards, metal rings, desktop organizers
$3,278.00

	Academic Coach, Kim Caves

Assistant Principal, Amy Hughes

Principal,          

Wendy Jowers
	Administrator TKES Walkthroughs and Formative Observations

Leadership Team Focus Walks

Lesson Plans

Collaborative Planning artifacts/sign in sheets
	· Reading Inventory Reports

· iRead/System 44/Read 180 growth reports

· Georgia Milestones ELA results

· DibelsNext results

· Informal Phonics Inventory

· Two Georgia Milestones mock writing tests/ analysis of student writing
· Georgia Milestones reading level designation for grades 3, 4, and 5

	Goals #2 Increased percentage of students reading on or above grade level in grades 3, 4 and 5

--Provide professional learning time for intense analysis of data for goal setting with each administration of the Reading Inventory

--Provide instruction on inferencing and using context clues


	Beginning in August of 2016 and continuing throughout the school term
	
	Academic Coach, Kim Caves

Assistant Principal, Amy Hughes

Principal,          

Wendy Jowers
	Administrator TKES Walkthroughs and Formative Observations

Leadership Team Focus Walks

Lesson Plans

Collaborative Planning artifacts/sign in sheets
	· Reading Inventory Reports

· Student Lexile scores on the 2017 Georgia Milestones

	Goal #3  Increased Achievement in Math

--Provide instruction on ways to build math fact fluency

--Provide instruction on Number Talks and student-centered instruction

--Provide instruction on  Depth of Knowledge Levels 3 and 4 math tasks
-Provide instruction on ACE problem solving strategy
	September of 2016
	
	Academic Coach, Kim Caves

Assistant Principal, Amy Hughes

Principal,          

Wendy Jowers
	Administrator TKES Walkthroughs and Formative Observations

Leadership Team Focus Walks


	· FASTT Math and MobyMax Fact Master Growth Reports

· MComp scores (administered 3 x a year)

· Georgia Milestones math results




Parent Engagement and Communication









(SWP 6) (SACS 1)
	Parent Engagement Activities
	Timeline
	Estimated Cost, Funding Source, and/or Resources
	Person(s) Responsible


	Monitoring Parent Engagement and Communication
	Artifacts/Evidence of Impact on Student Learning

	Elementary Open House + Pre K Orientation


	August 2nd, 2016
	Educational supplies/games for parents to check out from the Parent Resource Center

Paper for newsletters, handouts, and notices

$300.00


	Administrators, Academic Coach, Teachers
	Parent Sign in Sheets

	Student Grades and Test Scores

Parent Surveys

	Title I Annual Parent Meeting
	August 11th, 2016
	
	Academic Coach
	Parent Sign in Sheets

Meeting Agenda
	Student Grades and Test Scores

Parent Surveys

	Open House in Classrooms+Register for Parent Portal


	August 11th, 2016
	
	Administrators, Academic Coach, Teachers
	Parent Sign in Sheets
Parent Resource Center log of assisting parents with Parent Portal
	Student Grades and Test Scores
Parent Surveys

	Parent/Teacher/Student Conferences
	October 13th, 2016
	
	Administrators, Academic Coach, Teachers
	Parent Sign in Sheets
Student Portfolios utilized during student-lead conferences

Signed copies of report cards

Signed copies of notification of promotion/retention letters
	Parent Sign in Sheets

Student Grades and Test Scores
Parent Surveys

	P.A.S.S. Training
	TBA
	
	County Office
	Parent Sign in Sheets
	Student Grades and Test Scores
Parent Surveys

	Family Reading and Writing Night
	October 27th, 2016
	
	Academic Coach
	Parent Sign in Sheets

Materials shared with parents
	Student Grades and Test Scores
Parent Surveys

	Math Family Meeting
	January 19th, 2017
	
	Academic Coach
	Parent Sign in Sheets
Materials shared with parents
	Student Grades and Test Scores
Parent Surveys

	Parent/Teacher/Student Conferences
	March 16th, 2017
	
	Administrators, Academic Coach, Teachers
	Parent Sign in Sheets
Student Portfolios utilized during student-lead conferences

Signed copies of report cards

Signed copies of notification of promotion/retention letters
	Student Grades and Test Scores
Parent Surveys

	Georgia Milestones/Study Skills Parent Meeting
	March 30th, 2017
	
	Academic Coach
	Parent Sign in Sheets
Materials shared with parents
	Student Grades and Test Scores
Parent Surveys


             Highly Qualified Staff

(SWP 3, 5)

[image: image6.emf]



   College & Career Readiness Performance Data (Elementary)

        CONTENT MASTERY (GMAS )
1.   Percent of students scoring at Developing Learner or above on the Georgia Milestones English Language Arts EOG 
(required participation rate ≥ 95%) 
	Year/Target
	2015/60.3
	2016/63.6
	2017/66.9
	2018/70.2
	2019/73.5
	2020/76.8

	ELA
	79%
	70%
	Goal:  80%
	
	
	


2.  Percent of students scoring at Developing Learner or above on the Georgia Milestones mathematics EOG or EOC 
(required participation rate ≥ 95%) 
	Year/Target
	2015/63.8
	2016/66.8
	2017/69.8
	2018/72.8
	2019/75.8
	2020/78.8

	Math
	87%
	90%
	Goal:  93%
	
	
	


3.  Percent of students scoring at Developing Learner or above on the Georgia Milestones science EOG or EOC 
(required participation rate ≥ 95%) 
	Year/Target
	2015/57.4
	2016/61.0
	2017/64.6
	2018/68.2
	2019/71.8
	2020/75.4

	Science
	88%
	81%
	Goal:  85%
	
	
	


4. Percent of students scoring at Developing Learner or above on the Georgia Milestones social studies EOG
 (required participation rate ≥ 95%) 
	Year/Target
	2015/59.7
	2016/63.1
	2017/66.5
	2018/69.9
	2019/73.3
	2020/76.7

	Social Studies
	88%
	86%
	Goal:  90%
	
	
	


*Developing Learners are weighted at 0.5, Proficient Learners are weighted at 1.0, and Distinguished Learners are weighted at 1.5. 
     POST ELEMENTARY SCHOOL READINESS 
     5. Percent of English Learners with positive movement from one Performance Band to a higher Performance Band as measured by the ACCESS for ELLs 
	Year/Target
	2015/100
	2016/100
	2017/100
	2018/100
	2019/100
	2020/100

	ELL Students
	84.8%
	91%
	Goal:  95%
	
	
	


     6. Percent of Students with Disabilities served in general education environments greater than 80% of the school day 
	Year/Target
	2015/
	2016/
	2017/
	2018/
	2019/
	2020/

	SWD 80% Day
	65.3%
	Waiting on 2016 CCRPI
	Waiting on 2016 CCRPI
	
	
	


7. Percent of students in grade 3 achieving a Lexile measure equal to or greater than 650 on the Ga Milestones ELA EOG 
	Year/Target
	2015/
	2016/
	2017/
	2018/
	2019/
	2020/

	3rd Grade Lexiles 
	76%
	64%
	Goal:  76%
	
	
	


8. Percent of students in grade 5 achieving a Lexile measure equal to or greater than 850 on the Ga Milestones ELA EOG
	Year/Target
	2015/
	2016/
	2017/
	2018/
	2019/
	2020/

	5th Grade Lexile
	77%
	77%
	Goal:  85%
	
	
	


9. Percent of students’ assessments scoring at Developing, Proficient or Distinguished Learner on Georgia Milestones EOGs
	Year/Target
	2015/100
	2016/100
	2017/100
	2018/100
	2019/100
	2020/100

	% at Dev/Prof/Dist.
	46.2%
	80.75
	90%
	
	
	


10. Percent of students in grades 1-5 completing the identified number of grade specific career awareness lessons aligned to Georgia’s 17 Career Clusters 
	Year/Target
	2015/
	2016/
	2017/
	2018/
	2019/
	2020/

	% on target
	100%
	100%
	Goal:  100%
	
	
	


        PREDICTOR FOR HIGH SCHOOL GRADUATION
11.  Percent of students missing fewer than 6 days of school 
	Year/Target
	2015/100
	2016/100
	2017/100
	2018/100
	2019/100
	2020/100

	1st-5th Grade
	59.4%
	Waiting on 2016 CCRPI
	Waiting on 2016 CCRPI
	
	
	


            Resources:
Georgia School Performance Standards – http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/default.aspx
Professional Learning Plan Template Guidelines - http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/Professional%20Learning/Learning%20Forward%20Professional%20Learning%20Plan%20Template.pdf
System for Effective School Instruction: http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/System%20for%20Effective%20School%20Instruction/System%20for%20Effective%20School%20Instruction.pdf
Title 1 - http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/default.aspx
QCIS (Indistar) - http://www.indistar.org/
Statewide Longitudinal Data System (SLDS) - http://www.gadoe.org/Technology-Services/SLDS/Pages/SLDS.aspx
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All courses are taught by highly qualified staff.  YES   


Title I Funds are used to pay the salaries of a 4th and a 5th grade teacher to reduce class sizes:  $85,355.00





List efforts to recruit highly qualified teachers to your school.


--The system personnel director begins work with principals early each year to determine possible openings.  The director then works with a recruitment team, beginning as early as November, to attend job fairs in Georgia and Florida, recruiting for those areas of need.  The district holds its own Job Fair in March of each year, attracting candidates from all over the Southeast.  With board approval, Job Fair candidates can be offered a contract on site by the principal of any of the schools.
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