Dear Parents and Students,





 


Your student is about to start a project for his or her Basic Agriculture Science Class.  I hope that he or she will decide on a fun and exciting project that can keep his or her interest and help him or her learn responsibility at the same time.  This project is called an SAE project, which stands for Supervised Agriculture Experience.  There are several different types of projects that your student can complete.  They need to decide on which project will be best for them and get started as soon as possible.  
All projects require a minimum of 18 hours of work throughout the school year, which can include hours from April 1, 2016 to March 15, 2017  Grades for this project will be based solely on the record book, which will be checked at the midpoint and turned in for a final grade by your student near the end of the year.  
As your student is completing a high school level agriculture class.  The expectations for his or her SAE are larger.  They are expected to have a continuous SAE program, not just a weekend of work.  There will be multiple participation type grades throughout the year as I monitor progress on the SAE program.  The students and I have had multiple conversations about the expectations, but please feel free to contact me if you have any questions and your child is unable to answer those questions!
Because of the structure of this class, students will receive two major SAE grades.  The SAE, along with the Agriscience Project, is 20% of your student’s grade!
· Monthly SAE checks will occur throughout the year.  A more specific calendar will be given to each student. 
· The final record book will be due on ___________________________.  At this point the record book should be complete and the grading guidelines rubric will be used to assess the record book.  Students will lose 10 points every day that your project is turned in late.  You can earn extra points for turning your completed project in before the due date.  
Your student may pick One (1) of the following TYPES of projects:

1. Exploratory – Activities designed to help students become more knowledgeable in areas of agriculture and/or become more aware of possible careers in agriculture.  This project allows you to complete a hands-on, work related project that relates to agriculture by being placed in a working type environment.  You will work under an adult (parent, grandparent, neighbor) to complete this project.  Once you select your project, make sure you write in your record book every day you work and how long you worked on your project.  You must also have at least five pictures of you completing your project. (This is a picture of you doing the work.)  You will also need to keep up with any money you spend or earn while working on your project.  
2. Research – Students apply scientific principles to agriculturally related topics.  The purpose of the experiment is to provide students hands-on experiences in verifying, learning or demonstrating scientific principles in agriculture.  Experimental activities are especially suited for students in agricultural classes with a strong emphasis on agriscience.  However, these activities can provide students in any type of agricultural class with valuable learning experiences.  This project allows you to complete an experiment type project relating to agriculture.  This is a lot like a science fair project.  Once you select your project, make sure you write in your record book every day you work and how long your worked on your project.  You must also have a least two pictures of you competing your project. (This is a picture of you doing the work.)  You will also need to keep up with any money you spend or earn while working on your project. 
3. Entrepreneurship – Entrepreneurship SAE programs involve the student planning, implementing and operating a production agriculture activity or agricultural business.  The student assumes financial risks since he/she may make a profit or may have a loss.  In entrepreneurship SAEs, the student owns animals, crops, equipment and other required inputs and keeps financial records to determine  return to investments.  This project allows you to complete a hands-on, work related project that relates to agriculture as if starting your own business.  I have attached a list of sample projects to give you some ideas.  Once you select your project, make sure you write in your record book every day you work and how long you worked on your project.  You must also have a least two pictures of you competing your project. (This is a picture of you doing the work.)  You will also need to keep up with any money you spend or earn while working on your project.  

Your student should also choose one of the following CATEGORIES based on the type of SAE the student has. 

Ag Mechanics/ Wood Working:

Student owns their own, works for someone, or does research that involves the planning, designing and construction of agricultural equipment and/or structures including plans that would include any of the following; concrete, wood, electricity, plumbing into agricultural settings.  Also involving the repair and maintenance of agricultural equipment (including lawn equipment) and/or structures.  Example:  Woodworking project, Lawnmower maintenance, furniture repair.

Ag Sales/ Marketing/ Services

Student works for an agriculture related business or does research and experimentation, that includes sale of feed, seed, fertilizer or agricultural chemicals. Students may also work for businesses that involve the sale of agricultural equipment, machinery or structures. Activities may also include the merchandising of crops, livestock, processed agricultural commodities, at either the retail or wholesale level.

Forestry/ Natural Resources

Student owns their own business, works for someone, or does research involving practices available to conserve or increase the economic value of forest or forest products through such practices as thinning, pruning, weeding, reforestation, insect and disease control, planting, harvesting, Christmas tree farming, making and selling cedar shakes and firewood, and wood chips/mulch.  Also could include improving the availability of fish and wildlife through practices such as land and water habitat improvement, or the stocking of fish and wild game. development of new land and water habitat, trapping, Fish & Wildlife departments.

Livestock

Student owns their own business, works for someone, or does research on efficiently producing and marketing livestock from areas such as beef, dairy, goat, swine, equine, sheep, or poultry (does not include specialty or small animals).

Horticulture
Student owns their own, works for someone, or does research on efficiently producing and marketing  from areas such Floriculture, Greenhouse Management, Landscape Management, Nursery Operations, or Turf Grass Management.

Production Agriculture

Student works for a crop producer or does research and experimentation that applies to efficiently produce and market crops such as: grain production, fiber/oil production, forage production, specialty crop production, vegetable production or fruit production.

Specialty/ Small Animal Care

Student owns their own business, works for someone, or does research on efficiently producing and marketing small animals or specialty animals. Specialty animals can include the following: aquaculture, bees, mules, donkeys, bison, oxen, mink, worms, ostriches, pigeons, emus, alpacas or llamas.  Small animals such as all rabbits, cats, dogs, mice, hedgehogs, guinea pigs, lizards, small birds (such as canaries, cockatiels, cockatoos, parakeets, parrots, etc.) and programs that typically provide a service in caring for the well-being of pets. Programs could include working at a pet shop, as a groomer, as a dog trainer, providing pet sitting services, working at a kennel, or preparing guide and assistance animals.  Also to include animals not covered in any of the existing award categories.
Ideas for FCMS SAE Projects

· Cutting Grass 

· Planting a flower bed or butterfly garden 

· Planting a vegetable or herb garden 

· Plant trees 

· Building a birdhouse 

· Making stepping stones 

· Making a compost bin 

· Building a picnic table 

· Rebuild or fixing a tractor, go-cart, lawnmower 

· Paint houses, fences, barns, sheds (preferably outside painting not inside painting) 

· Build fences 

· Start and Identify an Insect Collection 

· Construct a deer stand 

· Construct a duck nesting box 

· Construct a turtle trap 

· Develop a backyard habitat for wildlife and birds 

· Develop a wildlife food plot 

· Raise and care for a livestock animal (dogs and cats do not count) 

· Small Animal Care (dogs and cats)

· Take care of a house plant 

· Start a pet exercise program for elderly people 

· Start a cricket or worm farm (could sell as fish bait) 

· Rake pine straw 

· Raise and possibly sell Christmas trees 

· Cut fire wood 

· Collect, press, and display a plant or tree collection 

· Construct a backyard water garden 

· Create custom floral designs 

· Landscape maintenance 

· Think of your own idea and get it approved my your teacher 

Please contact Mrs. Watkins with any questions you have.  anna.watkins@franklin.k12.ga.us



You may also sign up for Remind, the text message reminders, to receive reminders about the SAE project. 

· Basic Ag: 
text @8basicag
to 81010

SAE Project Planning Form
(This form must be turned in by August 26th)

A. Type of SAE Project (Circle One): 

Entrepreneurship 


Exploratory (Placement) 


Agriscience/Research 

B. SAE Category (Circle One): 

Ag Mechanics/ Wood Working 
Ag Sales/Marketing/Services

Forestry/Natural Resources

Livestock Care
Horticulture

Production Agriculture
Specialty/Small Animal Care

C. Proficiency Opportunity Available for your SAE program

__________________________________________________________________________________________

D.  Brief Description of Project: 

__________________________________________________________________________________________

__________________________________________________________________________________________

E.  Who will assist you with your SAE? 

__________________________________________________________________________________________

F. What materials will you need to complete your SAE? 

__________________________________________________________________________________________

__________________________________________________________________________________________

G. Estimated Costs of your project: _______________________________________________ 

H. Setting Goals for Your Project: 

(Goals must be SMART: Specific, Measurable, Attainable, Relevant, Timely)
1)________________________________________________________________________________________

__________________________________________________________________________________________

2)________________________________________________________________________________________

__________________________________________________________________________________________

3)________________________________________________________________________________________

__________________________________________________________________________________________

I. Estimated Project Timeline: 

(Remember to consider the time of year, space out your hours so that you do not procrastinate and you meet your goals)
	Date
	Activity
	Time needed to complete 



	April


	
	

	May

	
	

	June

	
	

	July

	
	

	August


	
	

	September


	
	

	October


	
	

	November


	
	

	December


	
	

	January


	
	

	February 


	
	

	March


	
	


K. Parent/Student Signatures:

I have read and understand that my students must complete an SAE Project and that it is approximately 30% of my student’s grade in his or her Agriculture Class.  I realize that there will be monthly checks throughout the year to monitor progress and that the final record book is due ___________________.  

Parent’s signature ______________________________   Date ____________________

Student’s signature _____________________________  Date _____________________
Teacher Approval and Signature: ________________________________________________________

Comments: ____________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

