
Eagle Springs School Council 

October 25, 2016 

 

 

The Eagle Springs School Council met in regular session on Tuesday, October 25, 4:20 p.m., Media Center, 

3591 Highway 41 north, Byron GA 

 

School Council Members Present: 

Dr. McGee, Mrs. Brown, Mr. Brian Bucholz, Mr. Gann, Mrs. Molly Bankston, and Amy Lane. 

 

School Council Members Absent: 

Mrs. Lance 

 

6 members were present, representing a quorum 

 

1.  Call to Order 

      Mr. Gann called the meeting to order at 4:20 

 

2.  Pledge of Allegiance 

Mr. Gann led the Pledge of Allegiance to the United States flag. 

 

3.  Approval of Agenda 

     Mr. Gann distributed the agenda posted pursuant to the Open Meetings Act. 

 

     Moved, seconded, and carried that the School Council approves the agenda as presented. 

    

     Motion:  Mrs. Bankston; Second:  Mr. Bucholz 

     Vote: 6 Yes     0 No    6:0 

 

4.  Approval of Minutes 

Moved, seconded and carried that the School Council minutes of September 21st be approved. 

 

      Motion: Mrs. Lane; Second: Mr. Bucholz 

      Vote: 6 Yes    0 No    6:0 

 

5.   Recognition of Visitors 

     None 

 

6.   Presentation(s) to School Council 

      No presentations 

 

7.   Report of Principal 

Dr. McGee gave a report to the School Council on Upcoming Events at Eagle Springs Elementary: (Eagle’s 

Nest Newsletter) 

November Events 

 

The first week of November we will have Honor Roll Breakfast for 3rd 4th & 5th grade students, , Wrap 

up Fun Run collections 4th , Veteran’s Day Program 10th , Fall Readnic on the 18th, & Thanksgiving 

Break. 

 

8.     Old Business 

        No old Business 



 

9.     New Business 

      A. School Improvement Plan  

The school improvement plan is now condensed into a one page document that addresses the beliefs of the 

school and long range goals. The better seeking team drafted this document over the summer and the key 

actions were made with a 3 year timeline for maintaining and accomplishing these goals.  

These goals are student centered with integration of subject areas to maximize instruction.  Teachers are 

provided the opportunity to collaborate weekly and monthly. STEM is ongoing and opportunities are provided 

for continued growth through visits from other schools, community based projects, and competitions. . Three 

areas were addressed outside of the key actions 

A. Strengths 

Our instructional framework lends itself to quality instruction and student growth.  PBIS is our 

schoolwide behavior plan that promotes consistency and accountability for all students. Through 

collaboration among our staff and   

B. Opportunities for growth 

We seek to have increased student performance in the areas of ELA, with focus on reading and responding 

to text. 

 

      C. Meeting time for the following month will be held at 4:15 January 24. We will discuss the budget and 

have a combined Parent Action Team report.  The agenda for the March 7 meeting will deal with end of year 

wrap up. 

 

10.   No Executive session was held 

 

11.   Adjournment 

With no further business to come before the School Council, the meeting was adjourned at 5:05 p.m. 

 

Motion:  Mr. Gann; Second:  Mrs. Lane 

Vote:  6   Yes       0   No 6: 0 

 

The next meeting of the Eagle Springs School Council will be held on January 24, 2016, at 4:15 p.m. at Eagle 

Springs Elementary in the Media Center. 


