Houston county high school
Expect Excellence
Our Beliefs





Provide extra-curricular
opportunities for all
students
Pride matters in building a
legacy of achievement
Building relationships a vital
part to student success
Expect Excellence

Strategic Plan 2015-2018

2015-2016 College and Career
Readiness Targets
CCRPI Overall Score

TBD

Pathway Completers – EOPA
Scores
Percent passing Math
Milestone
Closing Achievement GAP
Percent Scoring Level 3 & 4 in
Physical Science
Percent scoring Level 3 & 4 in
American Literature
Growth Model

71%

Long Range Goals





70%



TBD
50%
50%
TBD

Provide high quality
instruction aligned with
state standards
Provide opportunities for
stakeholder engagement
Plan, facilitate, and monitor
organizational processes
Provide professional learning
opportunities using
research-based practices and
professional learning
communities that increase
personal effectiveness and
student achievement

Key Actions (1-3 years)
Actions to be Taken

Related Goal

Timeline

Develop high and clear expectations for all students by implementing standards based classrooms.
Implement a balanced assessment approach to include diagnostic, formative, and summative
assessments to design and adjust instruction to maximize student achievement and identify student
needs.
Integrate technology into curriculum, instruction, and assessment to improve student achievement.
Provide a foundation for all students to ensure college and career readiness.
Provide learning opportunities specifically for identified subgroup to increase achievement.
Implement a systematic approach to providing a safe learning environment for all stakeholders.
Implement strategies to promote positive student engagement.
Increase the ability of all parents to support their students’ academic growth.
Continuously communicate with our stakeholders using multiple forms of media.
Maintain the good, working condition of classrooms and all facilities.
Ensure equitable access, reliability, and use of technology resources.
Implement policies and procedures to ensure organizational effectiveness.
Recruit and maintain high quality certified and classified staff.
Provide professional learning communities focused on producing high achieving students.
Facilitate professional learning using research based practices to increase teacher effectiveness.
Provide job embedded professional learning focused on effective teaching and student achievement.
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2015-2018

Goal 1
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Strengths







Commitment to academic excellence.
Highly qualified staff
Professional learning communities
Communication with stakeholders
Ability to adapt to change
Student camaraderie among diverse
populations

Opportunities for Growth

External Challenges












Teacher retention
Instruction relevant to real world
Quality feedback to improve
instruction
Refine opportunities for academic
growth

Technology
Testing
Parental participation
Lack of attendance accountability

