Goal 1: Ensure that each classroom at Northside Elementary School provides high-quality
standards based instruction.
Action 1: Implement a balanced assessment approach to include diagnostic, formative, and summative
assessments to design and adjust instruction at each Tier.
Action 2: Tailor student learning opportunities focused on student-centered learning, higher-order thinking,
and problem solving to meet individualized learner needs and goals.
Action 3: Create, monitor and continuously adjust our school’s SIP to demonstrate growth on the College and
Career Readiness Performance Indicator.

Goal 2: Build capacity in our Professional Learning Communities for continuous improvement.
Action 1: Provide individual and group professional learning through a school-based instructional coach.
Action 2: Facilitate job-embedded professional learning based on specified needs of personnel.
Action 3: Provide ongoing job-embedded professional learning with school administrators and teachers to
increase teacher and leader content knowledge and effectiveness leading to increased student achievement
and growth.

Goal 3: Create an environment that is safe and positive so that our students are Respectful,
Lifelong Learners.
Action 1: Maintain a safe and clean facility at all times.
Action 2: Provide a progressive discipline plan that includes opportunities for learning appropriate behaviors.
Action 3: Continue our PBIS Reward System to encourage students to follow our one rule of “RESPECT” and to
make positive choices both at school and in life.
Action 4: Continue technology integration across content areas to encourage research and problem solving
skills in all students.

Goal 4: Provide opportunities for parental and family engagement at Northside Elementary.
Action 1: Enhance the environment so that parents and family feel welcome and desire to be a part of the
team that educates their student.
Action 2: Provide opportunities for on-going, two-way communication through multiple forms of media.
Action 3: Provide opportunities for parents and families to understand the academic curriculum at their
child’s grade level and to analyze their child’s progress throughout the year.

