Our Mission is to provide a quality learning community by providing resources and
support where WARRIOR students become confident life-long learners.
Our Vision is to inspire, engage, and develop our high achieving WARRIORS
to meet and exceed all state standards.
Goal 1: Ensure every classroom provides high quality instruction aligned with the state standards.
Action 1: Ensure instruction is differentiated by planning lessons that respond to the learner’s needs,

readiness, interest, and learning profile.
Action 2: Teach students to be self-directed learners by increasing awareness of current performance levels
and grade level expectations.
Action 3: Promote positive behavior through modeling, reteaching, and reinforcing expectations.
Action 4: Continue implementation of analyzing student work by using teacher created formative assessments
to drive instruction.

Goal 2: Increase learning opportunities to support and engage parents.
Action 1: Communicate with parents through social media, agendas, texts, home visits, face to face.
Action 2: Provide digital tutorials to enhance parental involvement and understanding of grade level standards.
Action 3: Create new PACT activities at different times that will encourage parents to attend .
Action 4: Offer grade level specific math support workshop after school for parents

Goal 3: Plan, implement, and monitor processes and procedures for organizational effectiveness.
Action 1: Provide free, healthy meals each day for every student.
Action 2: Provide and maintain safe, clean and orderly environment.
Action 3: Establish a fair, consistent, positive working environment.
Action 4: Retain teachers who are highly committed, competent, thoroughly prepared, continuously

developing, exceptionally perform when no one is looking and openness to feedback.

Goal 4: Provide opportunities for professional growth through collaboration and planning.
Action 1: Invest in job embedded professional learning where teachers and administration have frequent

focused conversations that are centered on instruction, student learning, and sustained improvement.
Action 2: Ensure professional learning opportunities develop teachers and administration capabilities and give
them time to sharpen their skills individually and as a team.
Action 3: Assume responsibility for our own professional development by remaining current with research
related topics to educational issues, trends, and practices.

