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I.  Narrative

A.  Profile
1.   Mission, Vision, and Beliefs
A study of current educational research and trends pertaining to teaching and learning were taken into account in developing a new mission and vision.   As we developed our mission statement, "best practices" were identified and discussed by committee members.   From the data, the top issues that all stakeholders strongly agreed on were related to student needs.   Those beliefs along with a mission statement were once again distributed to faculty, staff members, students, parents and committee members for review and comment.   Feedback was collected and modifications were made based on the suggestions we received resulting in a new mission statement, vision and school motto.  In 2010, teachers recommended possible school mottos and a vote was taken to determine which motto would be adopted.  
Mission Statement

The mission of Pierce County High School is to provide a quality education for students by promoting high standards of learning that will lead to productive, accountable, self-driven, and lifelong learners.

Vision/Beliefs
The Pierce County High School will implement its mission and achieve the following:

· We will lead Georgia High Schools in improving student achievement.
· Academic excellence will be reflected in test results that exceed Georgia Performance Standards as measured by Georgia High School Graduation Tests and End of Course Tests.
· Graduation rates will exceed national and state averages.

· We will provide a safe, healthy and caring learning environment where students will excel, teachers will grow, and parents and community are involved.

In addition to a school mission and vision, PCHS also adopted the following motto that is posted in every classroom.

PCHS Motto

Excellence is the standard.
2.  Community Demographic Data

Pierce County is in the southeast portion of Georgia, approximately 50 miles from the Florida Border.  The total land area of Pierce County is 344 square miles and the population is approximately 16,000 as represented in Table 1.  Blackshear is the largest of three incorporated towns within Pierce County.   

	Table 1

Pierce County Community Data

	
	2007-2008
	2005-06
	2004-05
	2003-04

	Number of students eligible to receive migrant services
	65
	65
	99
	111

	Average Monthly Number of Food Stamp Households 
	1,085
	1,033
	1,015
	952

	Average Monthly Number of TANF Families 
	43
	54
	72
	88

	Per Capita Income 
	23,000
	$22,031
	$21,945
	$21,071

	Unemployment Rate 
	12%
	4.7%
	4.4%
	3.3%

	Census Population (2000)
	15,636
	15,636
	15,636
	15,636

	Census Bureau Population Estimate 
	17,881
	17,119
	16,720
	16,327


* State of Georgia K-12 Report Card
The Okefenokee Regional Educational Services Agency (RESA) provides eight local school systems in Southeast Georgia with access to shared services designed to improve the effectiveness of educational programs, services, and cost-effective cooperative purchasing opportunities; and provides instructional programs directly to selected public school students in the region.
Okefenokee Technical College (OTC) and Waycross College are working together with Pierce County to facilitate the continuous and efficient progress of students from grade to grade, from school to school, and school to the working world.  There has also been a joint effort to provide professional learning opportunities to classified and certificated personnel.
3.  PCHS School Demographic Data
Pierce County High School has approximately 942 students enrolled for the 2009-2010 school year.  Percentage of low-income students is 48.6% for 2009-2010 (i.e., students eligible for free and reduced lunch program).  Pierce County High School has seen little change in the demographic makeup of the school over the past five years.  
Student Enrollment Data

	Table 2
Enrollment Data

	Demographic and Other Factors
	2011-12
	2010-11
	2009-10
	2008-09
	2007-08

	  Total Enrollment
	959
	937
	942
	968
	987

	Ethnicity/Race (%)
	
	
	
	
	

	  Asian/Pacific Islander
	.4
	.4
	.3
	.2
	1

	  Black/African American
	11.1
	11.8
	12.7
	12.4
	12

	  Hispanic
	3.8
	3.6
	2.9
	3.1
	3

	  Multiracial
	1.5
	1.8
	1.9
	0
	2

	  Native American
	.3
	.4
	0
	2.27
	0

	  White/Non-Hispanic
	82
	81.8
	81.9
	81.9
	82

	Other Subgroups
	
	
	
	
	

	  Eligible for Free/Reduced Lunch
	55
	46.8
	48.6
	49.9
	49.85

	  Limited English Proficient
	2.1
	2.5
	1.6
	2.17
	2

	  Special Education
	10
	9.0
	10.2
	10.95
	12.9

	  Gifted
	15.2
	14.6
	
	10.8
	10

	  Migrant
	.11
	.8
	
	
	1


Student Attendance Data
Attendance is an area of concern for PCHS.  Students who have missed more than 15 days have contributed to students being unsuccessful in classroom and standardized test achievement.
	Table 3
 Attendance

% of Students absent more than 15 days

	
	2010-2011
	2009-2010
	2008-2009
	2007-08

	All Students
	12
	16.7
	9.4
	10.9

	Blacks
	9.1
	13.9
	12.7
	13.6

	Hispanics
	2.4
	2.4
	7.1
	11.8

	Whites
	12.9
	17.9
	8.9
	10.5

	Students with Disabilities
	20.4
	21.8
	14.5
	17.8

	Economically Disadvantaged
	16.3
	22.2
	14.1
	17.5


Students Retention Data
	Table 4
Retained Students

	
	20010-2011
	2009-2010
	2008-2009

	
	B
	H
	W
	Total
	B
	H
	W
	Total
	B
	H
	W
	Total

	9th
	1
	0
	3
	4
	1
	1
	10
	12
	2
	1
	19
	22

	10th
	2
	1
	5
	8
	3
	1
	6
	10
	7
	1
	18
	27

	11th
	0
	1
	1
	2
	3
	1
	4
	8
	3
	0
	13
	18

	12th
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	1
	2

	Total
	3
	2
	9
	14
	7
	3
	20
	30
	13
	1
	55
	69


Student Drop-out Data 
PCHS student drop out rate was higher than the state in 2006-07.  In 2007-2008 it dropped to well below the state. Adding the Graduation Coach position was added to address this issue in 2006 and has resulted in improved graduation rate and lower drop out rate.
	Table 5
Drop Out Rate Percent

	
	2010-2011
	2009-2010
	2008-2009

	
	System 9-12
	State 9-12
	System 9-12
	State 9-12
	System 9-12
	State 9-12

	All Students
	
	
	1.4
	3.6
	3.6
	3.6

	Blacks
	
	
	
	
	3.6
	

	Hispanics
	
	
	
	
	3.0
	

	Whites
	
	
	
	
	3.4
	

	Students with Disabilities
	
	
	
	
	5.0
	

	Limited English Proficient
	
	
	
	
	3.4
	

	Economically Disadvantaged
	
	
	
	
	5.1
	


 Student Graduation Rate

High School Graduation Rate is the second indicator for AYP for Pierce County High School.  Each year, PCHS has improved graduation rate by a steady amount.  The 2007-2008 graduation rate was 71% just above the AYP requirement of 70%.  For the 2008-2009 year, graduation rate increased from 71% to 85% well above the AYP requirement of 75%.  The number of students with disabilities dropout rate has been reduced to 2.3 for the 2007-2008 year well below the state’s 5.3 drop out rate.  
	Table 6
High School Graduation Rate (AYP Mark Current Yr>=65% or Progress)

	
	2010-2011
	2008-2009
	2007-2008

	
	System
	State
	System
	State
	System
	State

	All Students
	86.4
	
	87.1
	79.9
	84.4
	78.9

	Blacks
	82.1
	
	81.5
	74.6
	81.1
	74.1

	Hispanics
	
	
	Too Few
	76.1
	Too Few
	71

	Whites
	87.8
	
	88.2
	83.9
	85.3
	82.7

	Students with Disabilities
	47.6
	
	58.1
	42.6
	52.8
	41.4

	Limited English Proficient
	
	
	Too Few
	60.2
	Too Few
	55

	Economically Disadvantaged
	83.8
	
	81.5
	74.7
	75.4
	72.9


20 Additional Days—After School and Summer School Program 

PCHS offers an after school program and summer school for students who need more time to master the curriculum.  The program uses A+ to provide students computer assisted instruction.  The program began when the school received a Comprehensive School Reform grant in 2005 for NovaNet.  Since then, we have replaced NovaNet with A+.  This program has helped students stay on track to graduate and encourages them to stay in school.
	Table 7

After School Credits
	

	 
	
	2006-07
	2007-08
	2008-2009
	2009-2010
	2010-2011

	Credits Recovered
	
	70
	84
	97
	164
	

	Credits Earned
	
	18
	20
	28
	36
	


Student Discipline
Student discipline procedures are outlined in the school handbook.  Student violation of handbook policies are shown here.  There was a slight decrease in discipline incidents for 2011.
	Table 8
Discipline Incident School Summary Report

	Number of Events Reported Per student
	Race
	Gender
	Free/ Reduced Price Meal Eligibility
	Total Students
	Total Incident Codes Reported

	
	B
	H
	W
	Male
	Female
	Free
	Red
	NE
	
	

	2010-2011
	62
	15
	307
	271
	123
	242
	33
	119
	394
	1,017

	2009-2010
	62
	7
	281
	255
	111
	179
	50
	137
	366
	1,292

	2008-2009
	82
	13
	319
	304
	127
	199
	69
	163
	431
	1,127

	2007-2008
	82
	19
	352
	302
	163
	249
	66
	150
	465
	1,245

	2006-2007
	82
	19
	352
	302
	163
	249
	66
	150
	465
	1,245


	Table 9
Discipline Action PCHS School Summary

	Action School Total
	2010-2011
	2009-2010
	2008-2009

	
	B
	H
	W
	B
	H
	W
	B
	H
	W

	Corporal Punishment
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Suspended 10 days or less
	24
	5
	109
	17
	4
	115
	25
	3
	25

	Suspended 10 days or more
	0
	0
	0
	0
	0
	0
	1
	0
	1

	Permanently Expelled
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Suspended from riding bus 10 days or less
	14
	1
	35
	7
	2
	23
	6
	2
	6

	Suspended from riding bus more than 10 days
	3
	0
	4
	0
	2
	23
	4
	0
	4

	Totals
	41
	6
	148
	24
	8
	143
	36
	5
	36


4.  Faculty Profile
PCHS has a faculty in which 64% have over ten years of teaching experience.  Everyone in the school except for one teacher highly qualified in the area that they teach.  The goal is for 100% of the PCHS faculty to be highly qualified each year.  The school and the system has a policy in place to encourage teachers who have not passed the appropriate GACE to become highly qualified to do so each time the test is offered.
	Table 10
Teacher Experience

	2010-2011
	Number
	Percent of Faculty

	0-5 years
	10
	14

	6-10 years
	14
	20

	11-15 years
	12
	17

	16-20 years
	9
	13

	21-25 years
	13
	19

	26-30 years
	1
	.01

	Over 30 years
	2
	.03

	Gifted Certification
	17
	25

	Leadership Certification
	10
	15


B.  Schoolwide  Title I  Components

(Checklist lettering)

1.  Comprehensive Needs Assessment

Analyzing Data Procedures/Instruments

Pierce County High School conducts a needs assessment each year which involves teachers, administrators, parents, and community members.  The better seeking team along with parent and community members of the PCHS School Council review the results of the needs assessment for the entire school and address all academic and vocational areas as well as other factors that may affect achievement.  The school level needs assessment includes the following surveys which are conducted each year:  Drug Free School Survey, Parent Surveys (Title I,  Home Language), Teacher Surveys (SAI, Title I, Professional Learning).  

Survey Analysis

SAI survey data from 2008-2009 were analyzed to determine areas of strength and weakness.  The survey summarized frequency of answers grouped into twelve categories.  The three categories that were identified as weaknesses for PCHS were family involvement, evaluation, and learning communities.    The categories that were identified as strengths according to the survey were equity, leadership,  and data driven.    

Three standards needing the most improvement identified by the 2008-2009 SAI survey were the following:

1)  evaluation, 2) learning, and 5) family involvement.    In the area of evaluation, teachers expressed the need to design evaluations of professional development activities prior to the activities taking place.  In the area of learning, teachers expressed that they would like to choose the types of professional development they would like to receive.   In the area of family involvement teachers reported a lack of opportunities to learn how to involve families in their children’s education.
A grading and homework survey conducted in the Spring of 2008 revealed the following:
1)  grading is used to show progress toward meeting standards, 2) teachers were not trained in college on assessment, 3) feedback is given within a week of the assignment.  Teachers felt homework should impact the students’ grade minimally.

A follow up grading survey was conducted in the Spring of 2009 which revealed teachers were ready to implement standards based grading and will strive to only include achievement grades in their grading procedures.  For instance, the faculty has decided to not give zeros for work not turned in but to try to get the student to do the work.  Also, it was decided to change the policy requiring zeroes be given for OSS.
Parent Survey Data

A Title I parent survey is conducted each spring.  The Spring of 2011 survey revealed that parents were highly satisfied with the school open house, curriculum night, parent-teacher conferences, and school webpage.  Parents prefer to get communication from the school via phone, email, or reminders.  Parents indicated in both the 2010 and 2011 survey that they would most prefer training in how to help their child explore career choices and how to help their child with homework.  Parents indicated overwhelmingly that they feel they can talk openly with the school’s teachers and administrators.  They feel they have adequate information on curriculum and feel their child is challenged to achieve his/her potential.  Most parents said that the school is doing an excellent job educating their child.  A small group (10%) said they did not feel this way.  An area the school needs to improve based on the survey is informing parents about what their child is doing at school.  While most parent felt informed, around 15% did not fell well informed.  The parent involvement coordinator for the system will work with the school to continue to improve parent perception of the school and service to parents by the school.
Sixteen Trends Analysis
An analysis of the Sixteen Trends book that the faculty read in the 2007-08 school year revealed that the most prominent trend that will impact PCHS over the next five years is a change in student population to include more ELL students and minority students.  Technology is area of concern for PCHS after reading the book.  Students often have more advanced technological skills than the teachers.  This year, the focus groups worked on technology and increasing awareness of how to use technology for instruction.

Pierce County High School maintains a current list of all language minority students, including immigrant children and youth, their home languages, their current grade level, and English proficiency levels.  The Home Language survey is completed on every student entering PCHS and it is filed in the student’s permanent record.  
Overall student achievement needs are addressed in the late spring when the GHSGT and EOCT results are released by the state.  This analysis is broken down to compare achievement of student groups including migrant, ELL, special education, gifted, and SES.  School level staff including the principal, assistant principals, better seeking team, and department heads analyze the school data identifying areas that require focus for improvement in the upcoming year.  Data for the school is compared to the state and RESA.  Data is also analyzed to compare student groups identified in AYP reports.  PCHS presents disaggregated student achievement data to the school council and to parents and visitors to the school through data posters displayed in the building.   Students each year along with their parents fill out a registration form indicating courses the student wishes to take the following year.  This is used to identify the curriculum that will be offered at PCHS.   To identify the academic achievement needs of PCHS students, an academic profile is updated yearly and compared to previous year’s data.  This profile includes National measures such as the SAT as well as state measures including the GHSGT and EOCT.

Root Cause Analysis

A root cause analysis was completed by a district –wide team designed to identify reasons for low graduation rate.  High school dropout causes were identified and the team discussed ways to improve the drop out rate in the future.  Graduation rate is the 2nd indicator for PCHS making AYP.  For the 2007-2008 school year, the graduation rate at this time is 65.4, 5% points away from the AYP goal.
For the 2008-2009 school year, the graduation rate increased to 85% well above the needed 76% of AYP. 
School Keys Analysis
The better seeking team reviewed the school keys to determine the level of implementation in each of the eight strands and correlated standards.  

Curriculum Standard 1.  The school has sufficient written and aligned curriculum documents that are aligned with the GPS and implemented in every classroom.  Each teacher is required to have written course syllabi and units plans to document this.

Curriculum Standard 2.  Each nine weeks and on early release days, teachers are provided release time to collaborate and plan curriculum implementation.  
Curriculum Standard 3.  Teachers turn in unit plans for monitoring curriculum and meet together to analyze common assessments and determine student progress in a systematic manner.  Administrator in charge of curriculum works to ensure units are according to state guidelines and implemented across subject areas and grade levels.

Assessment 1.  Each course has a common course assessment that is given systematically throughout the school.  Teachers of like courses meet to discuss the progress of these assessments and document these meetings.  Teachers turn in class growth analysis in their annual evaluations.

Assessment 2.  Teachers have been through Anne Davies and Kaye Burke training on assessment and document a balanced assessment plan in their teaching units.  
Assessment 3.  Student progress is monitored through common assessment to indentify individual students who need additional help.  Also, predictor tests are used to identify students for help with the GHSGT.  Students are placed in study skills classes to help give these students extra support in the 

areas of need.

Instruction 1.  The shared framework for instruction at PCHS includes learning focused schools and Kaye Burke strategies.  This framework is provided in the PCHS unit template that is used by teachers to design  their lessons.

Instruction 2.  Research-based strategies is consistently and pervasively used in the classroom at PCHS.  Teachers are involved each year in professional development designed to ensure research based strategies are implemented.  Technology is used in almost every classroom on a regular based to help deliver instruction.

Instruction 3.  The Kaye Burke checklists are provided in the PCHS unit template to ensure that students identify evaluation criteria and monitor their achievement.
Planning and Organization.  The school has a current vision and mission which are the basis for continuous improvement.  All stakeholders are involved in the school improvement and planning process.

Student, Family, and Community Involvement and Support.  This is the area that the BST feels needs the most attention to improve at PCHS.  Although many opportunities for parent involvement are provided, parent attendance is low.

Professional Learning.  Professional learning is planned from the central office with input from the school.  At PCHS, professional learning communities meet once a month to take a course in which teacher earn 2 PLU courses each year.  The topics are identified by teachers through professional learning surveys.  Professional learning at PCHS is data driven.
Leadership.  Leadership at PCHS provides high expectations for student achievement and promotes a community of learning in the school.  School leaders are visible in the building.

School Culture.  School teachers, leaders, and students are committed to student achievement and organizational productivity.  
Profile of Student Achievement Data / National Measures
SAT 
The national student performance data collected includes the Scholastic Aptitude Test (SAT), the American College Test (ACT), and the Advanced Placement (AP) exams.   For the 2005 and 2006 SAT scores, PCHS won the Governor’s Cup for having the most improved SAT scores in our region for two consecutive years.   Over the past several years, approximately 85 PCHS students have taken the SAT annually.  According to the data from the school years including 1999-2003, the average SAT score was 920.  PCHS students typically score higher on the verbal sections; however, math scores are relatively close.  These results are disaggregated and presented to the public through the local newspaper each year.
	Table 11
PCHS SAT Scores

	
	2010-2011 (not available yet)
	2009-2010
	2008-2009

	Verbal
	490
	470
	477

	Math
	510
	501
	486

	Writing
	476
	465
	476

	Total
	1476
	1436
	1439

	Number Testing
	83
	65
	76


AP Program and AP Exams

In 2003-2004 four students participated in AP courses in the subjects of AP Literature and AP US History. One student scored a four in US History and one student scored a three in AP Literature. For the 2004-2005 school year, there was a significant increase in the number of students enrolled in AP courses from the four students in the year 2003-2004 to 141 students in the 2004-2005 school year.    In 2008-2009, PCHS offered an AP courses in each of the fours academic areas and 129 AP exams were given.  In 2009-2010 123 AP exams were given.  In 2010, Pierce County High School was recognized as being on the National Advanced Placement Achievement list for the percentage of students participating in AP and the percent of students scoring a 3 or higher.
	Table 12
Advanced Placement Test Scores

	Course
	2010-2011
	2009-2010
	2008-2009

	
	Student Score Totals
	Student Score Totals
	Student Score Totals

	
	5
	4
	3
	2
	1
	5
	4
	3
	2
	1
	5
	4
	3
	2
	1

	US History
	2
	3
	4
	20
	6
	
	2
	10
	17
	3
	5
	4
	5
	4
	5

	Biology
	
	
	4
	2
	7
	
	0
	1
	2
	12
	0
	2
	0
	2
	0

	English Lit.
	
	3
	13
	18
	8
	
	2
	14
	30
	14
	2
	0
	2
	0
	2

	Calculus
	2
	1
	7
	3
	3
	1
	4
	4
	2
	5
	0
	2
	0
	2
	0


Profile of Student Achievement Data / State Measures
GHSGT  

The statewide assessment of student learning is the Georgia High School Graduation Test (GHSGT), which contains subtests in the areas of English Language Arts, writing, mathematics, science, and social studies.  Traditionally, Pierce County High School scores are closely aligned to Okefenokee RESA area scores and State of Georgia scores as shown on Table 10.     The 2008 scores mark the first time that PCHS was above 90 % passing in all parts and was repeated in the Spring of 2009.  The fall 2010 GHSWT scores were above the RESA and state with 97% of juniors passing the test and 16% exceeding.  In 2011, PCHS was among the top high school in GA for percentage passing all parts of the GHSGTs and ranked at the top in all categories among other RESA schools.
End-of-Course Tests
For the 2011 Spring administration of the EOCT, PCHS was above the state in percentage that meets/exceeds in all areas of the EOCT except Economics. In an effort to increase achievement in  this area, Economics will be a skinny/year long course for the first time for the 2011-2012 school year.
	Table 13
EOCT Results

	
	 Spring 2011
	 Spring 2010
	Spring 2009
	Spring 2008

	Subject


	Meets & Exceeds


	Meets & Exceeds
	Meets & Exceeds
	Meets & Exceeds

	
	PCHS
	State
	PCHS
	State
	PCHS
	State
	PCHS
	State

	Algebra I
	Phased out
	
	Phased out
	
	70
	55
	74
	63

	Geometry
	
	
	
	
	73
	47
	71
	61

	Math I
	64
	55
	63
	64
	
	
	
	

	Math II
	66
	61
	56
	52
	
	
	
	

	9th Literature
	88
	82
	82
	79
	83
	76
	76
	73

	American Literature
	94
	88
	91
	86
	86
	86
	86
	84

	Biology
	84
	70
	65
	66
	69
	64
	68
	62

	Physical Science
	90
	76
	86
	72
	81
	67
	78
	63

	US History
	88
	66
	76
	62
	68
	60
	77
	59

	Economics
	64
	72
	66
	70
	69
	68
	84
	68


AYP Results

The table below discloses the AYP measures for Pierce County High School for the past three years. AYP status is expressed as a YES or NO score.   PCHS has made  AYP every year since the 2005-2006 school year.     

Conclusions regarding the achievement of AYP student groups include the following:
· Students with disabilities did not make the annual measurable objective in Language Arts or math.  However, this sub group has seen significant improvement in achievement since the implementation of co-teaching/inclusion..

· Black students made the annual measurable objective in math and Language Arts.  This population did not make the AMO of 85% in graduation rate coming a little short at 81.1.  This will continue to be a focus as we try to graduate all students.
· The economically disadvantaged group is a big concern because this group has enough students to make an AYP group.  This group kept PCHS from making AYP for the 2005-2006 school year.  In 2008-2009, this group made Language Arts AMO on confidence interval with 86.1% passing of the needed 87.7%.  This was the major focus for the 2009-2010 year and scores reflect an improvement. In 2011, the work done to focus on progress of this group paid off.  This group was above the AMO in math and Language Arts.  Graduation rate will continue to be a focus for this group in 2012.
	Table 14
AYP 

	
	Grad. Rate (AMO)
	LA Scores (AMO)
	LA Part.


	Math Scores (AMO)
	Math Part. 

	2010-2011
	(85.0%)
	(90.8)
	(95)
	(76%)
	(95)

	All
	87.1
	95.4
	100
	93.1
	100

	White
	88.2
	97.2
	100
	94.9
	100

	Black (N<40)
	81.5
	93.1
	100
	82.8
	100

	St. w/Disab. (N<40)
	58.1
	61.5
	100
	69.2
	100

	Econ. Dis.
	81.5
	94
	100
	91.9
	100

	2009-2010
	(80.0%)
	(87.7%)
	(95%)
	(74.9%)
	(95%)

	All
	87.1
	95.9
	100
	84
	100

	White
	88.2
	96.8
	100
	87.3
	100

	Black (N<40)
	81.5
	95.8
	100
	62.5
	100

	St. w/Disab. (N<40)
	58.1
	60.0
	100
	50
	100

	Econ. Dis.
	81.5
	92.0
	100
	78
	100

	2008-2009
	(75.0%)
	(87.7%)
	(95%)
	(74.9%)
	(95%)

	All
	84.4
	91.4
	100
	81.7
	99.5

	White
	85.3
	94.3
	100
	84.0
	100

	Black (N<40)
	81.1
	73.9
	100
	65.2
	99.4

	St. w/Disab. (N<40)
	52.8
	77.3
	100
	50.0
	100

	Econ. Dis.
	75.4
	86.1
	100
	75.2
	100

	2007-2008
	(70.0%)
	(87.7%)
	(95%)
	(74.9%)
	(95%)

	All
	71.8
	91.0
	99
	82.9
	99

	White
	72.9
	93.0
	99
	86.5
	99

	Black (N<40)
	69.2
	85.2
	99
	63.0
	97

	St. w/Disab. (N<40)
	42.9
	73.9
	93
	34.8
	91

	Econ. Dis.
	57.9
	88.2
	98
	76.5
	98


Profile of Student Achievement Data / Graduation Diploma Types
Assessment measures of PCHS students include the following: the GHSGT (see Table 2); graduation rates by diploma type, rates of PCHS graduates enrolling in post-secondary institutions, drop-out rate, and percentages of students eligible for HOPE scholarships (see Table 7).  In general, these assessments indicate that PCHS is providing a strong career/technology program, as well as strengthening the academic program. The decision to switch to modified block schedule in which courses for GHSGT prep and EOCT courses are year long has lead to improved graduation rate and student achievement.  In addition, a new partnership between our school and the neighboring technical college is also influencing the number of PCHS graduates who attend the technical institute by allowing articulation of academic and vocational courses.  Generally, PCHS seems to be following national and state trends, which show increased enrollment in the technical colleges and greater career opportunities for those with technical certification. 

	Table 15

Graduation Types

	Performance Indicators
	School Year

	
	2010-2011
	2009-2010
	2008-2009

	HOPE Scholarship Eligibility
	
	
	

	
	Number graduating
	195
	216
	229

	
	Percent Eligible for HOPE
	45
	
	41

	Graduation by Diploma Type
	
	
	

	
	Total graduates
	195
	216
	229

	
	College Prep. Endorsement
	116
	135
	39

	
	Vocational Endorsement
	120
	177
	84

	
	C.P. & Voc. Endorsement
	50
	114
	98

	
	Special Ed. Diploma
	5
	7
	7

	
	Certificate of Attendance
	0
	0
	0


2.   Schoolwide Reform Strategies that are scientifically researched-based 
a. Provide opportunities for all children in the school to meet or exceed Georgia’s proficient and advanced levels of student achievement.

Since the passage of the No Child Left Behind Act in 2002, many changes have taken place in order to comply with the new legislation.  The school has begun planning each year various activities designed to enhance student achievement and provide opportunities for all children in the school to meet or exceed Georgia’s proficient and advanced levels of student performance.  These activities include the following:  (1) after school tutoring, (2) writing workshops prior to the GHSWT, (3) predictor tests including UGA Science and Social Studies test and reports, (4) grad test prep sessions, and 

(5)  Credit Recovery.
In language arts teachers give a mock writing graduation test to all juniors.  The results are used to identify students who need extra help preparing for the GHSWT.  Similarly, science and social studies teachers give mock graduation tests and analyze them to determine which students need remediation.  After these tests are analyzed, the results are given back to the students, and they are encouraged to participate in after school graduation test prep sessions.  These students are also placed into study skills classes during the day designed to prepare students for the GHSGTs.
Professional learning centered on scientifically researched based instructional strategies is job embedded through focus groups.  Focus groups are teachers who meet once a month during their planning time for professional development on research based strategies and to discuss issues pertinent to the continuous improvement of the school.  This has helped to foster more communication throughout the school and has allowed teachers to have ongoing input into school improvement.
In 2006-2007, all PCHS faculty read in focus groups Anne Davies assessment for learning strategies books.  The books were titled:

1. Conferencing and Reporting that gave teachers strategies for conferencing with students and parents. 

2. Setting and Using Criteria that gave teachers strategies to set and use criteria including making checklist in the Kay Burke manner. 

3.  Self-Assessment that gave strategies to get students to assess themselves along the learning process.

PCHS had a technology and assessment focus for the 2007-2008 school year.  The faculty learned how to use interwrite boards, online assessment, class page set up.  As a part of the course for the year, the faculty read and discussed the book, Sixteen Trends.

For the 2008-2009 school year, the faculty focus groups included a study of Ken O’Conner’s Fifteen Fixes for broken grades.  For 2009-2010, focus groups will continue looking at standards based classrooms and grading.  The book study will be Fair Isn’t Always Equal by Rick Wormeli.
PCHS began implementing Max Thompson’s Learning-Focused Schools:  A High Achievement Model in 2001-2002.    The program was chosen by the school to be implemented due to the program’s focus on continuous improvement.  Today, Learning-Focused instructional strategies are being used consistently and pervasively throughout the school and serve to ensure that all PCHS teachers are using best practices of instruction.  Having all teachers use a common instructional language has been an integral part of creating a professional learning community where teachers meet and share instructional ideas.   

In 2009-2010, school leadership went through Georgia Leadership Institute for School Improvement training and has followed up by implemented many of the research based strategies presented there.  One of the main focuses of this work has been on assessment for learning.  The entire faculty went through a book study of Anne Davies book, Making Classroom Assessment Work and is currently using many research based strategies in the classrooms.  The Brazosport model for identifying school needs was also implemented as a result of attending GLISI.  From this, a new modified block schedule has been implemented that has helped dramatically raise GHSGT scores in science and social studies. 

In 2010-2011, the faculty study Kay Burke’s book Balanced Assessment from Formative to Summative.  In 2011-2012, the faculty will read the book by Bob Marzano, The Art and Science of Teaching. 
b. Are based on effective means of raising student achievement.

PCHS also implemented full inclusion for students who are in special education and obtaining a regular education diploma beginning 2005-2006.  Teachers received the State’s Least Restrictive Environment 2 year training program and academic gains for special education students on the GHSGT have been noticeable.  Teachers also attended Kay Burke training and began the use of student checklists to set expectations for performance tasks.  This continued in 2007-2008 and is still in the implementation phase.  
PCHS is currently in the process following the Georgia Performance Standards roll out of implementing standards based instruction.  The standards based high performance rubric was included in the teacher evaluation plan under professional development for the 2009-2010 and 2010-2011 school years.   In addition the faculty will implement strategies from Kaye Burke’s book, Balanced Assessment.  In 2011-2012, the faculty will work to increase student engagement and incorporate strategies from John Antonetti.
   (c. Use effective instructional methods that increase the quality and amount of learning time.)

PCHS uses effective instructional methods to increase the quality and amount of learning time.  The instructional methods employed by all teachers at PCHS include Learning Focused instructional strategies, Kay Burke’s checklist for performance tasks, assessment for learning strategies, and the use of technology to deliver instruction.   PCHS is striving to have all 100% 21st Century classrooms.  Special education students are benefiting from inclusion classes.  Students who are identified through benchmark testing or mock GHSGTs as needing more learning time are provided help in the after school program.
PCHS has a credit recovery program after school and during the summer that allows students to work at their own pace to recover credits to keep them on track to graduate.  This program began when the school received a Comprehensive School Reform grant that allowed the purchase of NovaNet.  Computer assisted instruction has allowed PCHS to offer an alternative to the traditional classroom setting in which students can work on the GA curriculum standards after school at their own pace.  This has been particularly successful with students with learning disabilities.  The Pierce County Alternative school was replaced by the Ombudsman Alternative Education Program.  Research has shown that this program has had documented success in helping get at-risk students to graduate.  
  (d. Address the needs of all children, particularly targeted populations, and address how the school will determine if such needs have been met and are consistent with improvement plans approved under Educate America Act.)

AYP Populations

Careful analysis of the school AYP report helps the school to get a good idea of how targeted populations of students are achieving.   It also shows which student groups are not yet achieving to the State Academic achievement standards.  Three subgroups show areas of concern using the 20010-2011 AYP report.  These are detailed below:
· Students with disabilities did not make the annual measurable objective in Language Arts or math.  However, this sub group has seen significant improvement in achievement since the implementation of co-teaching/inclusion..

· Black students made the annual measurable objective in math and Language Arts.  This population did not make the AMO of 85% in graduation rate coming a little short at 81.1.  This will continue to be a focus as we try to graduate all students.
· The economically disadvantaged group is a big concern because this group has enough students to make an AYP group.  This group kept PCHS from making AYP for the 2005-2006 school year.  In 2008-2009, this group made Language Arts AMO on confidence interval with 86.1% passing of the needed 87.7%.  This was the major focus for the 2009-2010 year and scores reflect an improvement. In 2011, the work done to focus on progress of this group paid off.  This group was above the AMO in math and Language Arts.  Graduation rate will continue to be a focus for this group in 2012.

ESOL

The ESOL program has been effective in helping the Hispanic population of students be successful in their classrooms. The number of Spanish speaking students has grown considerably during the past five years.  In 2002-2003, there were 9 students in the English to Speakers of Other Languages (ESOL) program. In 2002-2003, an ESOL teacher was added to the PCHS faculty to help meet the needs of this growing population of migrant students.   For the 2007-2008, the number of ESOL students increased to 17.   Currently the school has an ESOL teacher for ¼ of a day and an interpreter that is shared among all the schools in the system.  PCHS has a Migrant worker who meets regularly with migrant students.  In 2010-2011, the school will continue to have an ESOL teacher .25 of the day and she will serve approximately 22 students.  Wida Access scores indicate that ESOL students are performing well.  Eighty percent of our ESOL students are in Tier C and have an average WIDA score of 4.8. Twenty percent of ESOL student are in Tier B with an average WIDA score of 4.0.  
The ESOL data for 2010 indicates that ESOL student are performing on average as well as the general population.  Language Arts is the only area that ESOL EOCTs are below the PCHS group.  Language Arts is the area most ESOL students need more differentiation and support.  Science and Math EOCT scores are higher for the ESOL group than the general population.  For 2009-2010, ESOL students had a 88 percent graduation rate as a group.  The regular population had a graduation rate of 87 percent.   ESOL students have an ESOL teacher and graduation coach to help ensure that they stay on track to graduate.  If students get too far behind or have a family crisis that would prevent them from attending a regular school day, the graduation coach and ESOL teacher work with the student and give them the option of attending Ombudsman.  For the 2010-2011 school year, there are two ESOL students attending Ombudsman so that they can graduate with their class.  Both are currently doing well at Ombudsman and are on track to graduate this year.  The table below shows how ESOL student scores compare to the PCHS population and the state.
	
	Spring 2011
	Spring 2010

	Test
	ESOL
	PCHS
	State
	ESOL 
	PCHS
	State

	9th Lit EOCT
	80
	88
	82
	70
	78
	79

	Am Lit EOCT
	75
	94
	88
	76
	91
	86

	Biology EOCT
	75
	84
	70
	77
	65
	66

	Physical Science EOCT
	80
	90
	76
	78
	76
	72

	Math I EOCT
	60
	64
	55
	74
	63
	64

	Math II EOCT
	65
	66
	61
	68
	56
	52

	US History EOCT
	73
	88
	66
	76
	76
	72

	Economics EOCT
	64
	64
	72
	100
	76
	62

	GHSGT % Pass Writing
	80
	97
	95
	67
	97
	95

	GHSGT % Pass LA
	80
	96
	91
	67
	96
	90

	GHSGT % Pass Math
	100
	93
	84
	83
	97
	91

	GHSGT % Pass Science
	100
	97
	93
	67
	95
	90

	GHSGT % Pass Social Studies
	100
	89
	80
	67
	87
	78


Migrant

The number of Migrant students for the 2009-2010 school year at PCHS was 8 which is less than 1 percent of the school population. For 2010-2011, there are 9 migrant students enrolled at PCHS.  These students as a group tend to perform well in their classes and have a high passing rate when compared to the general population.   Four migrant students took the GHSGT in 2010.  Three of the four passed all parts the first time it was given.  One migrant student is still working toward passing the Language Arts and social studies portions of the test.  A full time Migrant Family Intervention Specialist helps to be sure that these student transition into school and helps the school to provide any help they might need.  Currently there are no migrant students at the high school being served in speech or special education.  
Students with Disabilities

PCHS has seen improvement on the GHSGT among Students with Disabilities as a result of the implementation of coteaching/inclusion.  The teachers participated in Least Restrictive Environment training through the Ga DOE for the past two years.  This has contributed to the increase success of this student population.  Coteaching continues to improve as special education teachers are becoming more familiar with the content by assigning them to teach the same subject areas each year.
Gifted
PCHS has had a major increase in students taking Advanced Placement courses during the past three years.  This is in large part due to the honors/gifted program that were established in 2004.  There are eleven teachers who have gifted certification and we use the academic content areas to serve gifted students.
3.  Instruction by highly qualified professional staff

a)  Strategies to attract quality, highly qualified teachers to high-needs schools.

PCHS has a faculty in which 56% have over ten years of teaching experience.  Everyone at PCHS is highly qualified in the area that they teach.   Pierce County schools have not had difficulty in recruiting teachers in the past.  Each year, school level professional development is planned to insure teachers are aware of the latest research in education and implement research based strategies in their classroom.  New teachers are provided with induction professional development and assigned a mentor teacher to help with school processes and procedures.  The Curriculum AP works with new teachers to help them develop effective classroom management and instructional techniques.
4.  Professional development for staff to enable all children in the school to meet performance standards.

The system has in place a new teacher induction program in which new teachers begin work a week before everyone else and participate in classroom management and other induction activities.  The entire faculty participates in focus groups once a month in which teachers with common planning come together for professional development activities.  At the end of the year a school level professional learning survey is completed to allow faculty input into the following year’s professional development emphasis.  In 2007-2008, assessment for learning was the focus and has been included in all focus group activities since then.  Fifteen Fixes for Broken Grades by Ken O’Conner was studied in 2008-2009.  PCHS is still working towards implementing a more standards based planning approach.  In 2010-2011, the focus was placed on developing strong instructional course teams and common assessments.  Focus groups were based on Kay Burke’s book Balanced Assessment from Formative to Summative.  For the 2011-2012 school year, the focus will be planning to implement the CCGPS in 2012-13.  Focus groups will encourage teachers apply the best practices that have been study through the years.  The book for focus groups is The Art and Science of Teaching by Bob Marzano. 
5.  Strategies to increase parent involvement.

The system has a full time Family Involvement Coordinator.  This person holds a parent involvement meeting monthly at the high school and helps to plan activities throughout the year to increase parent involvement.  Each year, the parent involvement committee met monthly.  This committee planned night meetings such as college night, 8th grade orientation, migrant meetings, students at-risk meetings, and open house.  In the October 2009, over 400 parents attended our first PCHS Curriculum Night followed by over 500 in 2010..  
A Title I parent survey is conducted each spring.  The Spring of 2011 survey revealed that parents were highly satisfied with the school open house, curriculum night, parent-teacher conferences, and school webpage.  Parents prefer to get communication from the school via phone, email, or reminders.  Parents indicated in both the 2010 and 2011 survey that they would most prefer training in how to help their child explore career choices and how to help their child with homework.  Parents indicated overwhelmingly that they feel they can talk openly with the school’s teachers and administrators.  They feel they have adequate information on curriculum and feel their child is challenged to achieve his/her potential.  88% of parents said that the school is doing an excellent job educating their child and 12% said they did not feel this way.  An area the school needs to improve based on the survey is informing parents about what their child is doing at school.  54% said they felt well informed, 25% said they felt somewhat informed, and 20% said they did not feel well informed.  This will be one areas of focus for improvement for the 2010-2011 school improvement plan.

Parents are invited to functions at the school throughout the year and some parents serve on many committees at the school such as parent involvement committee, school council, academic boosters, bear boosters, and band boosters.   All of the committees give parents a voice and an opportunity to make suggestions for improvement.   The school council each year is given a copy of the school improvement plan and asked to give input for improvement.  This documentation can be found on the school council meeting agendas and minutes.   
6.  Plans for assisting students entering high school.

Each year, PCHS holds a 9th grade orientation meeting in which all upcoming 9th grade students and their parents are encouraged to attend.  This year PCHS has implemented a High School Transition class to further help 9th grade students have a successful year.  For the 2011-2012, at-risk students entering the 9th grade will have a modified schedule in which they will take a reading class and will wait until their senior year to take civics. Civics has had a high failure rate for entering freshmen especially the at-risk students.
7.  Measures to include teachers in decisions regarding the use of assessment to provide information on, and to improve, the performance of individual students and the overall instructional program.
During the 2009-2010, common assessments were used in language arts, science, social studies, and math.  Following each assessment, teachers met in common course teams to discuss areas in which the benchmark test showed students were weak. In addition to benchmark assessments, teachers are required to fill out end-of-course test analysis forms to help determine areas of weakness in student performance and to make adjustments in the overall instructional program. Having teachers be involved in assessing their students’ achievement has lead to continued improvement in the overall instructional program.  Beginning in 2010-2011, Prosper will be used to help teacher disaggregate their test data.  Prosper is a computer program the will link assessment questions to GPS so that data can be analyzed based on mastery of the standards.  Teachers currently must do this manually so the program will be much needed addition to the assessment program at PCHS.  Common assessments and common course teams will continue to be utilized and strengthened for the 2011-2012 school year.
8.  Coordination and integration of Federal, State, and local services and programs.

   a. List of state and local educational agency programs and other federal programs that will be     included.
Title IA, Title IC-migrant, Title IIA-Teacher Quality, Title III-LEP, Title IV-Safe & Drug Free, Title VA, Title VIB, QBE, Professional Learning
b. Description of how resources from Title I and other sources will be used
Part IV Implementation plan shows how Title I and other sources will be used.
c.  Plan developed in coordination with other programs including those under School-to-Work and Carl D. Perkins Vocational and Applied Technology Act, and National and Community Service Act of 1990.

At the present time, Career, Technical, Agricultural Education (CTAE)is implementing new procedures to help prepare students to be more productive graduates. A component of the CTAE division’s re-engineering efforts is the curriculum revision project. In an effort to partnership with academia, the CTAE program areas are revising curricula from QCC (Quality Core Curriculum) objectives to GPS (Georgia Performance Standards) format. The revision process involves the development of career pathways as well as end-of-pathway assessments. 

Career, Technical and Agricultural Education began the curriculum revision process in conjunction with the Governor’s Strategic Industries. Workforce Development Task Force recommendations were considered as well. Each area in the CTAE are focusing are developing pathways to be implemented over the next three years.  See part IV for CTAE  program plan.
9.  Activities to ensure that students who experience difficulty mastering standards shall be provided with effective, timely assistance which shall include:

    a. Measures to ensure that students’ difficulties are identified on a timely basis.

Each teacher must provide on their syllabus that is signed by parents a time after school in which they are available for after school tutoring.  The media center is also open from 3:30-5:30 Monday-Thursday to allow students who need more time to master standards in a curriculum to come in and work at their own pace. Through Vocational Opportunities Chapters of America (VOCA), students recognize and develop leadership skills by participating in school and community projects and VOCA competitive events. Reading grade levels will be assessed and students that are below grade will be placed in a new reading initiative, “My Reading Coach”. Course team common assessments are used to regularly monitor student progress. Other activities that are not a direct part of the instructional plan at PCHS but are designed to impact student achievement include the following:  (1) writing workshops for juniors prior to the GHSWT, (2) mock graduation tests, and  (3) follow up grad test prep sessions.  In the summer of 2008, teachers were trained how to use A+ software.  This program allows students more time to master coursework.  Credit recovery is also a strategy that has helped students to stay in school and has led to improved graduation rate.
    b.  Periodic training for teachers in the identification of difficulties and appropriate assistance for identified difficulties.

Teacher In-service days are designed to address any needs our faculty may require to continue to improve student achievement. Focus Groups are regularly held for professional development on research based strategies and to discuss issues pertinent to continuous school improvement.  In 2008, teachers were trained on using My Access which will help provide writing assistance to students and A+ which will allow students more time in the content material.  For the 2009-2010 school year, an team consisting of administrators and teachers will attend The Georgia Leadership Institute for School Improvement to focus even more on raising student achievement.  In 2012 more work assistance will be provide by focusing on how to engage students.  This has been identified as a concern by the faculty.
    c.  Teacher-parent conferences that detail what the school will do to help the student, what the parents can do to help the student, and additional assistance available to the student at the school or in the community.

The system employs a Family Involvement Coordinator that facilitates many meetings with parents to                                        give them a better understanding of what the school can offer their students. The school uses surveys to assess what parents want and need from the school. These surveys are used by the administration and the parent coordinator to meet the needs of parents.
Professional development will be provided to school personnel through conferences, workshops, publications, etc. to educate teachers, pupil services personnel, administrators, and other staff, in the value and utility of contributions of parents and in how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate parent programs, and build ties between home and school.  

10.  Description of how individual student assessment results and interpretation will be provided to parents.

Attached to each individual student assessment for the GHSGT and EOCT is a letter explaining the importance of the assessment and an interpretation guide.  If students do not pass all parts of the GHSGT, they also receive a letter explaining the remediation that will be offered before the next testing date and testing information.  This letter must be signed by parents and returned to the school.  The counselors go over GHSGT scores with students and answer any questions that they have concerning their scores.

11.  Provisions for the collection and disaggregation of data on the achievement and assessment results of students.

PCHS uses a balanced scorecard to assess student performance on standardized testing. When compared with previous years data this gives a good idea of weak areas that must be addressed. Also each teacher must assess their students performance on EOCT’s and fills out an EOCT analysis form.  This form is kept by the curriculum assistant principal and is discussed with the teacher.  This helps encourage each teacher to be held accountable for the performance of their students.
12.  Provisions for seeking statistically sound results for each category for which assessment results are disaggregated.

PCHS is a data driven school and assessment results from state assessments such as GHSGT, GHSWT, EOCT are analyzed and compared to student grades and school made assessments.  PCHS has been recognized at the state level for having a close correlation between class grades and scores on state EOCT scores.  The state send reports disaggregating student groups for EOCT and GHSGTs.  This information is statistically sound as is the information collected and disaggregated at the school level. 
13. Provisions for public reporting of disaggregated data.

The system has a public relations person that reports information to the local newspapers and radio stations. Posters, which are furnished by Okefenokee RESA are displayed throughout the building. The results of testing are also reported to the school council on a regular basis.
14.  Plan developed during a one year period.

PCHS works on the school improvement plan continually and develops strategies to implement on a yearly basis.  Goals for student achievement on standardized tests are set on a yearly basis so all stakeholders focus on AMOs needed for the school to make AYP each year.
15.  Plan developed with the involvement of the community to be served and individuals who will carry out the plan including teachers, principals, other school staff, and pupil service personnel, parents and students.

Surveys are used to gain parental and student input. The school council, which consist of parents and business leaders, is a vital tool in providing information that the school uses when planning for meeting the needs of the community. Many teachers serve on committees that give valuable insight into the needs of all our stakeholders.
16.  Plan available to the LEA, parents, and the public.

The PCHS school improvement plan in presented to the district office and to parents and the public in school council meetings and parent involvement meetings. 
17.  Plan translated to the extent feasible, into any language that a significant percentage of parents of participating students in the school speak as their primary language.

There is no language other than English that represents a significant percentage of parents of students at PCHS.  There is around 1% of students who have parents who speak Spanish and documents are translated by the system translator for these students and parents as needed.
18.  Plan is subject to the school improvement provisions of section 1116.

The PCHS School Improvement Plan is subject to the school improvement provisions of Section 1116 in the event that the school does not make AYP and is identified as a Needs Improvement School.
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