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TitleV,ParB - RuraEducatiomitiative
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Thisreportemplat@andtheaccompanyingebinaseriesreavailablattheOfficeof FederaProgramwebpage.
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[ Georgias Sysems of Continuous |mprovement Overview February 10,2017
(  Plannin@ndPreparation February 12017
(  Cohereninstructionabystem February 22017
(  Effectivd_eadership March3,2017

(  Profession&@apacity March10,2017

(  Family anCommunitfEngagement Marchl17,2017

[ Supportivéearningenvironment March24,2017

r ldentifying NeedRoot Causes, Drawing Conclusions, and PrioriMaran31,2017

( Problem Solving Process &@léctingnterventions April 7,2017

[ ImprovemerRlanning SystemandProcesses April 21,2017

( Planning Budgeting April 28,2017

( Submitting the Comprehensive liiBprovemerRlan(CLIP) May5,2017

Tocontact the Department vattycomprehensive needs assessment questions, please email
federalprograms@doe.k12.gas and indude CNA Question in the subjed line To contad the Department for
technical support related to this template, please email Nicholas &tahdviteille@doe.k12.ga.us
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The GeorgiDepart ment of Educationds strategic plan emphas
meaningful support to schools and districts. The agency has developed a common, continuous improvement framewaor
to ensure that these efforts are alignedacrs  a |l | agency divisions, department
of Continuous | mprovement focuses on the systems and
improvement in student outcomes. It also utilizes a prolslelwvingmodé (t he Ahowo) to provid
for identifying improvement needs, planning for improvement, and implementing, monitoring, and evaluating the
improvement efforts.

Cohereng
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System

Systems to Improve (What to Improve)

Coherent Instructional System: Themajorsystenof thecomplexdistrictorganizatiorthatarticulatesandguideshe

A w h andfh o afiastruction.Thiscomprehensiveystenmincludesheprocesseeelatedto:

3} Planningfor quality instruction - The structure of the instructional system in which the district defines what the
students s hoiuladn,di kdneotwedr minnde how t hei r scontentaachcans d avo | |
skill or performancéask

3} Deliveringquality instruction - Thestructureof theinstructionakystenthatguideseachersn howtheyintroduce
content, practice its use along with the students, and then allow students toasseethion their own while
providing students regular standatuissed feedback to gamastery of theontent

3 Monitoring studentprogress Thestructureof theinstructionalkystenthatmethodicallydiscoversf thestudentare
gettingthe contentandwhatto do aboutit whentheyaregettingit or arenot gettingit

} Refiningtheinstructional system Thestructureof theinstructionakystenthatexaminesiowto improvetheplanning
for quality instruction, delivering quality instruction, and monitoring stugeagress




Effective Leadership: A majorsystenofthecomplexdistrictorganizatiorthatsetghedirectionfor thedistrict,ensures

that the district staff and the school leaders are capable of meeting that direction, and makesrgamizhgon

functionsaccordingo its mission.This systenincludestheprocesserelatedto:

3} Creatingandmaintainingaclimateandculture conduciveo learning- thestructureof theleadershisystenthat
ensureshatthe schoolallowsbothadultsandchildrento putlearningatthe centerof their daily activities

}  Cultivating anddistributing leadership thestructureof theleadershipsystenthatdevelopothersto accomplistthe
g r o pyrpbse and encourages the development of leadership tr@gmnization

} Ensuringhighqualityinstructionin all classroomsthestructureof theleadershigystenthatreduceshevariability in
thequality of instructionacrossall schoolsandall classrooms

} Managingthedistrict andits resourcesthestructureof theleadershigystenthatensureseadersffectivelyuseall the
resourcesithand so that the district functions according teritssion

3} Driving improvemengefforts- thestructureof theleadershigystemshatmethodicallyjntentionally,andeffectively
improvesthed i s t majorcsystems, structures, gmdcesses

Professional Capacity: A majorsystenofthecomplexdistrictorganizatiorthatdevelopsqualitystafftoreducehe

varianceof qualityin instructionthroughouthe district. This systemincludesthe processegelatedto:

}  Attracting staff- thestructureof theprofessionatapacitysystenthatis intentionalin locatingtheteacher@andleaders
thatarethebestfit for thedistrictandits schoolso achievets mission

} Developingstaff- thestructureof the professionatapacitysystenthatensuresheincreasingyuality of thedistrictand
schooktaffo lkmowledgeandskills

} Retainingstaff- thestructureof the professionatapacitysystenthatensureshe quality staffis workingin thecontext/
position that is most beneficial to studaahievement

} Ensuringstaffcollaboration thestructureof theprofessionatapacitysystenthatreinforcegheeffectivepracticeof
constant collaboration improveinstructional quality in all schools and in @dlissrooms

Family and Community Engagement: A major system of the complex district organization that develops quality links
between district professionals and the parantscommunity the district and its schools are intended to serve. This systernr
includes the processes related to:

3 Welcomingall familiesandthe community- The structure of the family and community engagement system that
ensures families and the commurarg active participants in the life of the schools within the district, and feel
welcomedyalued,andconnectedo eachother,to schoolstaff,andwhereapplicabledistrict staff, andto whatstudents
are learning and doing in the schools within disrict

} Communicatingeffectively with alfamiliesandthe community- The structure of the family and community
engagemergystenthatensuregamilies/thecommunityanddistrictandschoolstaff engagen regular two-way,
meaningful communicatioabout studentearning

}  Supporting student successhe structure of the family and community engagement system that ensures families,
communities, school staff, and agpropriatedistrict staff, continuously collaborate to support u d leanntng aid
healthy development botthome andatschool, and have regular opportunities to strengthen their knowledge and
skillstodosoeffectively

} Empoweringfamilies- the structure of the family and community engagement system that ensures families are
empoweedtobeadvocatefortheirownandotherchildren toensurehatstudentsretreatedairly andhaveaccess
tolearningopportunitieshatwill supportheirsuccess

} Sharingleadershipvith familiesandthecommunity- thestructureof thefamily andcommunityengagemergystem
that ensures families/the community and district and school staff are equal partners in decisions that affect children
andfamiliesandtogetheiinform, influence,andcreatepolicies,practicesandprograms

} Collaboratingwith the community- the structure of the family and community engagement system that ensures
familiesanddistrictandschoolstaff collaboratenvith communitymemberdo connecistudentsfamilies,andstaffto
expanded learning opportunities, community s&wj@nd civigarticipation
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Supportive Learning Environment: A majorsystenofthecomplexdistrictorganizatiorthatensures t u dsehool s 6

participationandwillingnessto expendmajoreffort onclassroomearning.This systemncludestheprocessegelatedto:

} Maintaining orderandsafety- the structureof the supportivdearningenvironmensystenmhatensureshatthebasic
needf orderlinessaindsafetyaremet

} Developingandmonitoringasystenofsupports- thestructureof thesupportivdearningenvironmensystenthat
providescomprehensiveervicego studentso meettheir unique whole-child needs

} Ensuringastudentlearningcommunity- thestructureof thesupportivdearningenvironmensystenthatensures
compliancewith positiveandhealthybehaviorabndacademiaorms

Process to Improve (How to Improve)

Step 1: Identify Needs: Consult many sources to determine what in the district needs improvement.
A Plan and prepare for thErocess

A Collect and analyzgata

A Identify needs and conduct a root caarsaysis

Step 2: SelectInterventions: Researcimanysourceso determinghesolutionghathaveagoodchanceof meetinghe
identified districtneeds.

A Consider all the evidence for need@gprovements

A Research possibilgterventions

A Determinef staffhasthecapacityto implementpossibleinterventions

Step3:Plan Implementation: Developateamandplantoimplementthesolutionshataremostpromisingandcanbe
carried outatthe school.

Identify roles and responsibilities of those implementingritezvention

Developateamthatwill deeplyunderstandheinterventionandof bestwaysto implementit

Develop the implementation timeline

Identify resourceandsupportsieededor theimplementatiomftheintervention

Developasetof informationto bereviewedto tracktheimplementation

To T T To Io

Step4: Implement Plan: Carryouttheplantoimplementhe promisingsolutions makingreaktime adjustmentsvhere/
whenneeded.

A Collectinformationtomonitorthequalityof supportdeingprovidedor theintervention

A Consider what additional information is needed to determine if interventisorisng

A Assesghedegredo whichtheimplementatiorplanis beingfollowed

A Identify ways to break dovanybarriers

A Build capacityof othergofacilitatetheimprovemenprocessiowandin thefuture

Step5: Examine Progress:Determinevhethetheimplementatiorof thepromisingsolutionss meetingheoriginally
identified needs of thechool.

A Determinef thestaffcanformally studytheeffectsof theinterventionto sharewith othersin thefield

A Monitorimplementation and progress against defigpeals

A Definereasonablexpectation$or success

A Identify and track progress apeérformance

A Developaplanfor howknowledgeabouttheinterventiorwill besharedvith others

A Usethe evidence to determine whether the intervention should continue as is, be modifiatiscorténued

6 D S 2 NBystentk# Continuoudmprovement
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PLANNING and PREPARATION

1. PLANNIN@GNdPREPARATION

1.1IDENTIFICATIQNTEAM

The comprehensive needs assessment team consists of people who are responsible for working collaboratively throug
theneedsassessmemtrocessldealteammemberpossesknowledgeof programsthecapacityto planandimplementthe

needs assessment, and the ability to ensure stakeholder involvement. Documentation of team member involvement mt
be maintained by the sabloWatchthe Planning and Preparation webirfier additional information anduidance.

Position/Role NETE]

Principal Kimothy Hadley

Assistant Principal Marnie Dutcher

Assistant Principal Todd Vickery

English Academic Coach Uvonda Mitchell

English Department Chair Cynthia DeMott

Math Department Chair Phoenecia Cummings

Social Studies Department Chair Calandra Parker

Science Department Chair Pushpa Rajan

Credit Recovery/Fine Art Dept. Chair | Michael Hoffpauir

Media Specialist Christopher Tumlin

Exceptional Education Dept. Chair Tracy Wilson

SSIP Coach Phyllis Lundy/ Samantha Williams
School Counselor Kimberly Merritt/ Sandra Wolcott
CTAE Dept. Chair Alicia Green

1.2IDENTIFICATION STAKEHOLDERS

Stakeholderarethosendividualswith valuableexperienceandperspectivevhowill providetheteamwithimportant
input, feedback, and guidance. Stakeholders must be engaged in the process in ordeghtoremgtements of
participatingederaprogramsDocumentationfstakeholdeinvolvemenmustbemaintainedytheschool Watchthe
PlanningandPreparatiomebinaforadditionainformationandguidance.

Position/Role Included?

Instructional coaches
Counselor

Parent liaison a
Health care providers

Social workers

IHE leaders

Faith-based community leaders
Technology experts
Mediaspecialists/librarians

1.1 TeamMembers 7
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PoliceCpl. Floyd

Position/Role Included?

Q

Steve WoodsoiTruancyOfficer

an

Metric GibsonrJuvenile Justice

an

Cynthia DavisParent

an

Patty IngleParent

an

Mrs. RobersofBusiness Owner

an

Mr. Chad RobersorBusiness Owner

an

How did the team ensure that
the selection of stakeholders
created an inclusive group wit
varied perspectives?

The team selected stakeholders are involved with the school by serving
active capacity. The stakeholders serve as teachers, parents, school co
members, Truancy Officer, Department of Juvenile Justice representatiy
School Resource Officers, @€areer Technical Agriculture Education
(CTAE) business advisory board members.

How will the team ensure
that stakeholders are able to
provide meaningful
feedback throughout the
needsassessmenprocess?

The team will provide stakeholders with handouts of the comprehensive
needs assessment systems and structures. The school dettd taithe 5
systems is provided with the guiding questions to selected stakeholders
Stakeholders will have time to review the data and provide feedback on
is needed.

1.2 Stakeholder



1.3PROJECMANAGEMENT

1.3.1TIMELINE

Planning and Preparation

BeginfJuly 20, 2017

Needs ldentification / RCA
Begin| September 7, 2017

Data Collection and Analysis
BeginfJune 15, 2017

CompletgAugust 17, 2017

August 17, 2017 September 8, 2017

Complet

1.3.2MANAGINGHE 9 ! aMORK

Who will be responsible

for organizing and running
meetingsPlowwill the
meetings be organized and

Marnie Dutcher and Kimothy Hadley

The meeting is organized with a PowerPoint presentation reviewing each structure an
Guiding questions and rating for each standard were provided. Lessebshipwere group
to complete the guiding questions and standard rating for the school.

How frequently will the team
meet? Whewill the team mee

The team will meet bi weekly at 4:00p.m.

Howwill theteanorganizand
coordinattheworkthatoccurs
betweemeetings?

The team will review each systemsémidtures based on a PowerPoint created by
district. Groups of 3 leadership team members will review the school data and
the questions for each system.
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2. DATACOLLECTION aANALYSIS

2.1COHERENT INSTRUCTIGBNYATEM

Andyzethe schod|s data (includirg sedions 2.6and 2.7)and answer the guidirg quesions to deeminre existing trerds
and patterns that support the identification of instructional needs. Compildfiermedtselfating for each Georgia
School Performance Standard (GSPS). Saghthent Instructional System wefanadditional information and

guidance.

2.1.1 COHERENT INSTRUCTICBWETENMDATA

GSPS- Instruction (Standard 1): Providesasupportivandwellmanagednvironmerdonducivéolearning
A supportive anglel-managed environment conducive to learning is evident throughout
school. Students consistently stagskand take responsibility for their own actions.

Exemplary

Operational

A supportive and watlanaged environment conducive to learning is evidest rlassrooms

Emerging

A supportive and weatlanaged environment conducive to learning is evident in some clé

Not Evident

A supportive and watlanaged environment conducive to learning is evident in few, if ar
classrooms.

Data
Sources

Monthly discipline data reports, leadership team agendas, Edivate PL data, LEA Walk through TKI

data, Advanced Ed, GSAPS report, GAA data

Comments
(optional)

GSPS- Instruction (Standard 2): Creates an academically challenging leamiivygnment
Nearly all teachers create an academically challenging, learning environment-edgr hic
thinking skills and processes, active student engagement, relevance, collaboration). S
consistently work independently anelams to solve resbrld problems that require advanc
effort, decisiomaking, and critical and creative thinking.

Exemplary

Operational

Most teachers create an academically challenging, learning environment {etderhigher
thinking skills and processadive student engagement, relevance, collaboration).

Emerging

Some teachers create an academically challenging learning environment.

Not Evident

Few, if any, teachers create an academically challenging learning environment.

Ol@ ol O

Data
Sources

LEA TKES Standard 8 Walk Through data, TKES, Advanced Ed, AP scores

Comments
(optional)
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DATA COLLECTION and ANALYSIS

GSPS- Instruction (Standard 3): Establisheandcommunicatetealearningargetaindsuccessriteria

aligned to curriculurstandards

Nearhallteachersstablisandcommunicatdeatearningargetandsuccessiteriaaligned
totherequireaurriculunstandardéearnindargetareevidenthroughouhelessorandin
studentvork.Articulatiorofthelearningargetssconsisterandpervasivamondike content
areaandgradéevels.

Mostteachersstablisandcommunicatdeatearningargetaindsuccessiteriaalignedothe
Operational| requirecurriculunstandards.earnindargetsreevidenthroughouhelessorandn student
work.

_ Soméaeachenmsstablisandccommunicatdeatearningargetandsucceswiteriaalignedothe
Emerging | requirecturriculunstandards.

Exemplary

Fewijf anyteachersstablishleatearningargetandsuccessiteriaalignedotherequired
curriculunstandards.

Data (Advanced Ed, Peer Observation Walk Through data, Professional Learning agendas, GEARE
report

Not Evident

Oo@o| o

Sources

Data not evident to specifically address
Comments

(optional)

GSPS-Instruction (Standard4): Usesesearcibhasedhstructiongbracticethatpositivelympacstudent

learning

Nearlyallteachengservasivelglemonstratgepertoirefhighlyeffectiveresearciased
instructional practices that positively impact student learning (e.g., providing feedb
cooperative learning, advance organizers, guestioning techniques, simidfitiescew] O
reinforcing effort, @b setting, summarizers, graphic representations, reegcboal).

Mostteachememonstrateepertoirefeffectiveresearcihasehstructiongiracticethat
positivelympacstudenearnindge.g.providingeedbaclcooperativiearningadvance O
organizergjuestioningechniguesimilaritiesanddifferencesginforcingffort,goalsetting,

summarizers, graphic representations, recteamdahg).

_ Some teachers demonstrate a repertoire of effestimezivased instructional practices thaf p=
Emerging | hositively impact student learning.

Exemplary

Operational

_ Few, if any, teachers demonstrate a repertoire of effective;lrasedrcistructional practice
Not Evident| that positively impact student learning. O

Data |TKES dataEdivate, Content Experts, Professional LearninggyGroup agendas, LEA Monitorirdata

Sources GaDOE Status Review repartS8SAPS report

Comments
(optional)

2.1 Coherent Instructional Syste 11



COMPREHENSIVE NEBBSESSMENT SCHOOL REPORT

GSPS- Instruction (Standard 5): Differentiates instruction to meet specific learning needs of stud
Nearhallteachedifferentiatenstructiorfe.g. usindglexiblegroupingmakingdjustments,
providinghoicebasedporreadinedsvelsinterestgrneedspomeethespecifidearning
needs of students. Nearly all teachers plan and implement multiple means of repre
engagememictionandexpressioimmeethelearningneedsfstudent@JDL). Remediation,
enrichmengndacceleraticarepervasivpractices.

Exemplary

Operational

Most teachers differentiate instruction (e.g., using flexible grouping, making adjusti
providinghoicebasedporreadinedsvelsinterestgrneedstpomeethespecifidearning
needs of students. Most teachers plan and implement multiple means of represent
engagemergctionandexpressicgimmeethelearningneedsfstudent@JDL).

Some teachers differentiate instruction tahmeesgiecific learning needs of students.

ol@ O

Emerging
Not Evident| F€W if any, teachers differentiate instruction to meet the specific learning needs of stu
Data TKES data, Walk through data, LEA monitoring, Edivate, Advanced ED, GSAPS report
Sources
Need more data
Comments
(optional)

GSPS- Instruction (Standard 6): Uses appropriate, current technology to enhance learning
The use by staff members and students of appropriate, current technology to enhance
an institutional practice (e.qg., facilitate communication, collaboration, research, design
problemsolving).

Exemplary

Operational

Most staff members and students use appropriate, current technology to enhance lear
facilitate communication, collaboration, research, design, creativitysphaibigm

Some staff members, students, or both use appapriateiechnology to enhance lea

Ol@o| o

Emerging
Not Evident Few, if any, staff members or students use appropriate, current technology to enhance
Data Technology survey, Edivatesage reports, Advanced Ed, Professional Learning agendas adiml Sthgets
Solrces GSAPS report
Comments
(optional)
12 2.1 Coherent Instructional Syste




DATA COLLECTION and ANALYSIS

GSPS- Instruction (Standard 7): Provide$seedbacko studententheirperformancenthestandardsr

learningargets

Nearlyallteachergsethelanguagefthestandardsrlearningargetsoprovidestudentsith
specificiimelydescriptivieedbactintheiperformanctlearhallteachersystematicalbficit
diagnostilmformatioriromindividuaktudenteegardingheirunderstandirajthestandardsr
learningargets.

_ Most teachers use the language of the standards or learnitipergiels students with
Operational| specific, timely, descriptive feedback on their performance.

Exemplary

_ Some teachers use the language of the standards or learning targets to provide stude
Emerging | specific, descriptive feedback on their performance.

@ O| O

Fewijf anyteachengsehelanguagefthestandardsrlearningargetsoprovidestudents
Not Evident| Withfeedbackntheirperformanceythefeedbacthatsprovidedsnotspecifictimely or
understandable.

O

Data Advanced Ed, TKES, LEAnonitoring, Status Review reports, GSAPS report

Sources

Comments
(optional)

GSPS- Instruction (Standard 8): Establishesmlearningenvironmenhatempowerstudent®actively

monitor their owiprogress

Nearly all students use tools (eugrics, checklists, exemplars) to actively monitor their o
Exemplary | progress. Nearly all students develop a sense of personal responsibility and accounta
engaging in record keepingrswifitoring, sharing, exhibiting, andreéiéction.

Most students use tools (e.g., rubrics, checklists, exemplars) to actively monitor their ¢

Operational

_ Some students use tools to actively monitor their own progress.
Emerging

O @oO| O

Not Evident| F€W if any, students use tools to activehjtor their own progress.

Data Status Review reports, GSAPS rep&tiatus Review reports

Sources

Comments
(optional)

2.1 Coherent Instructional Syste 13



COMPREHENSIVE NEEDS ASSESSMENT SCHOOL REPORT

GSPS- Instruction (Standard 9): Provides timely, systematic, -ditaen interventions

Nearlhall studentareprovidedimely systematiclatadriverintervention®supportheir
learningneeddnterventionsredesignetbmeetheneedsfeaclstudentl heeffectiveness
thosenterventionisconsistentijnonitoreandadjustmentgemade.

Exemplary

Operational

Moststudentareprovidedimely systematiclatadrivernintervention®supportheidearning
needs.

Emerging

Somestudents are provided extra assistance or needed support in a timely manner

Not Evident

Few, if any, students are provided extra assistance or effective support in a timely matr

O|@o| 0o

Data
Sources

Flexible Learning Plan interventiorBomotingAcademicStudentSucces{PASS)

Comments
(optional)

GSPS-Curriculum (Standard1): Usesystematicollaborativplanningrocessesthateachersarhave

a sharedinderstandingf expectationfor standardsurriculumassessmerandinstruction

Exemplary

A systematic, collaborative process is used proactively for curriculum planning. Nearly
or groups of teachers, support staff, and leaders within the school have common expe
standards, curriculum, assessaretifstruction.

Operational

A systematic, collaborative process is used regularly for curriculum planning. Most teal
or groups of teachers within the school have common expectations for standards, curr
assessment, and instruction.

Emerging

A collaborative process is used occasionally for curriculum planning. Some teachers ¢
teachers within the school have common expectations for standards, curriculum, asse
instruction.

Not Evident

A collaborative processasely,f everused for curriculum plannifgw,if anyteachers or
groups of teachers within the school have common expectations for standards, curricu
assessment, and instruction.

O |0

Data
Sources

Minutes fromCollaborative Planning, sign in sheets, and agendas

Comments
(optional)

14
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DATA COLLECTION and ANALYSIS

GSPS- Curriculum (Standard 3): Usesaprocestreviewcurriculumdocument® ensuralignmentothe

intentandrigorofthestandardandrevisesisneeded

A process to review curriculum documents (e.g., curriculum maps, units, pacing guide
assessments, tasks, strategies, lessons) is implemented eRwlesitedydata (e.g.,

Exemplary | performance data, student work, lesson and unit plans, formal and informal observatio O
learning walks, peer observations, action research) are consistently analyzed, and the
documents are revised as needed in neaslytatit@areas or grade levels.

A process to review curriculum documents (e.g., curriculum maps, units, pacing guide
assessments, tasks, strategies, lessons) is implemented regularly. Collected data (e.g

Operational| data, student woilksson and unit plans, formal and informal observations, learning wal O
observations, action research) are analyzed, and the curriculum documents are revise
in most content areas or grade levels, or both.

A process to reviemurriculum documents is implemented occasionally.

Emerging | Soméeachersrgroup®fteachemwithintheschooteviewcurriculundocumentsensure
alignmenwiththeintentandrigorofthestandards.

_ A procestwmreviewcurriculundocumentoesotexistLittle,if anyreviewofcurriculum
Not Evident| documentakegplace. O
Data Collaborative Planning Process, Vertical Alignm&atim
Sources
Comments
(optional)

GSPS- Assessmen{Standard 2): Usesibalancedystenof assessmentsludingliagnostidpormativeand

summativeo monitorlearningandinforminstruction

Exemplary

A balanced system of assessments, including diagnostic, formative, and summative as
used pervasively to monitor learning and to inform instructidandetl system of assessmg
includes, but is not limited to, constructed response, writing prompts, performance tas
culminating projects.

O

Operational

A balanced system of assessments, including diagnostic, formative, andzssessatioats,
used routinely to monitor learning and to inform instruction.

Emerging

A system of assessments is used sporadically to monitor learning and to inform instrug

Not Evident

A system of assessments is rarely, if ever, useditor learning and to inform instruction.

O|@|o

Data
Sources

Collaborative Planning minutes, Agenda, and Vertical Alignment Team

Comments
(optional)

2.1 Coherent Instructional Syste
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COMPREHENSIVE NEEDS ASSESSMENT BERAORL

GSPS- Assessmen({Standard 3): Usesommorassessmeraignedviththerequiredgtandard® monitor

student progress, inform instructionirapbveteacherpractices

Exemplary

Teachers consistently use common assessments aligned with the required standards
content areas, grade levels, or both for diagnostic, summative, and formative purpose
from the common assessments are analyzed down to the itard teealesults are used to
inform instruction and impraeacher practices.

O

Operational

Teachenssecommomssessmeratgnedviththerequiredgtandarda mostcontenareaso
monitoistudenprogressnforminstructionrandmproveeachepractices.

Teachessessomeommomassessmerdkgnedviththerequiredgtandards afewcontenareas

@ | O

Emerging | Withalimitedamounofdataanalysiso monitoistudenprogressnhforminstructionorimprove
teachepractices.
Not Evid Teachers use few, if any, common assessments to monitor student progress, inform ir
01 Seflee improve teacher practices. O
Data |Course grade distributions, minutes from collaborative planning, agendas, and sign in sheets

Sources

Comments

(optional)

GSPS Assessmen{Standard4): Implementaproces®collaborativelgnalyz@ssessmemisultsoadjust

instruction

Exemplary

Teachers extensively use a systematic, collaborative process to analyze assessment |
Instruction is consistendigtjusted based on the analysis of assessment results across al
areas, grade levels, or both.

Operational

Teachers regularly use a collaborative process to analyze assessment results. Instruc
adjusted based on the analysiss#ssment results.

Teachersccasionally use a collaborative process to analyze assessment results. Instru

Emerging | sometimes adjusted based on the analysis of assessment results.
_ A collaborativprocesto analyzessessmergsultsloesiotexist.Instructions rarely if ever,
Not Evident| adjustethasedntheanalysi®f assessmergsults.
Data Minutes from collaborative planning, Collaborative Planning Protocol, agendas, and sign in sheets
Sources

Comments

(optional)
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GSPS- AssessmenfStandard 5): Implementgradingpracticethatprovideanaccuratendicatiorof student

progressntherequiredtandards

The grading practices used by teachers across neamtgrsireas, grade levels, or both,
consistently provide an accurate indication of student progress on the required standa

Thegradingpracticeasedyteacherns mostontenareaggraddevelsprbothprovidean
accuratindicatiorofstudenprogresentherequiredtandards.

Exemplary

Operational

_ Thegradingracticeasedyteacheris someontenareagyradeevelsprbothprovidean
Emerging | accuratimdicatiorofstudenprogressntherequiredtandards.

Thegradingpracticeasedyteachenarelyif everprovideanaccuratidicatiornfstudent
progresentherequiredtandards.

Course grade distributions, Formative assessment template

Not Evident

O|@|o0|0o

Data
Sources

Comments
(optional)

Teacher Keys Effectiveness System

Standard Score
2.Instructional Planning: Theteacheplansusingstateandocalschoodistrictcurriculaandstandards, 50
effectivestrategiesesourcesnddatato addresthedifferentiatedeedsf all students. '
3.Instructional Strategies:Theteachepromotestudentearnindyusingesearchasedhstructional
strategesrdevant to the content areato engage studeatsin adive learning and to faclitate the sudents;
acquisitiomf keyknowledgandskills.

4. Differentiated Instruction: The teacher chalengesand supports each students learning by providing
appropriate contearid developing skills which address individual learning differences.

5. Assessment StrategieShe teacher systematically chooses a variety of diagnostic, formative, g
summative assessment strategies and instruments that are valid and appropriate for the content
population.

6. AssessmenuUses:Theteachesystematicallyathersanalyzegnduseselevantiatao measurstudent
progress, to inform instructioo@itentand delivery methods, and to provide timely and construg
feedbactobothstudentandparents.

8.AcademicallyChallengingEnvironment: Theteachetreateastudententeredcademienvironment
inwhichteachingndearningccumathigh

levels and students are-detcted learners.

Note: VisitGaDOH eacheand_eadeEffectivenessebpagéortheTeachekeysEffectivenesSystemubric
Source:TLE Electronic Platform (FY16).

2.0

1.9

2.0

2.0

1.9
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COMPREHENSIVE NEEDS ASSESSMENT SCHOOL REPORT

Additional data: Whatadditional
factdidtheteamdentifythatrelate

(Maybeinformedyquantitativer
qualitativesources.)

to a coherent instructional systenReview Protocol.

The school implemented two protocols to assist with monit@improvidinga
coheert instructional systemCollaborative Planning Protocol and Lesson P

Whatdatasourcewereautilizedo
makeéheaboveleterminations?

Formativeassessment data, EOC Milestone data

2.1.2 COHERENT INSTRUCTICBYESTEM5UIDINGQUESTIONS

Planning for quality instruction:
Whatprocesses are in place to plan

to define both what students should
[ Incz [ and|dqg, aswdl asdgemine
how students will demonstrate they
[ Incz [ thecontent andcan|dg a
skill or perform a task. Describe the

quality instruction? Include proces

effectiveness of the existing process

The school has the following process in place to plan for quality instructior
collaborative planning process, Standardsed Education model, Vertical
Alignment teamsand use of a common curriculum system. The common
curriculum system guides teachers in defining what students ghduidwy
anddoy as well as determine how studewi demonstrate they know the|
content and can do a skill or task. Based on Georgia Milestones data, the
effectiveness of the existing processes is emergent.

Whatdatassourcews/erautilizedo
makeéheaboveeterminations?

GA Milestone datagraduation rate (CCRPI), LEA monitoring, TKES, LKES
GSAPS reports, Status Review reports

Delivering quality instruction:What

effectiveness ekisting processes.

processes are in place to provide
guidance to teachers in the deliv¢
of quality instruction? Describe tH

Professional learning opportunitiesprk with content expertsr ELA and math
participation in Study Groups, aidalk Throughsonducted bylistrict and
school leaders are processes in place to provide guidance to teachers in t
delivery of quality instruction. Although these processes are in place, they
not equally applicable across all content areas; ELA and math are provide
support through work with content experts. Overall, the effectiveness of th
existing processes &@nergent.

Whatdatasourcewereautilizedo
makeaheabovaeleterminations?

\Walk through data, GA Milestones data

18
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Monitoring student progresswWhat
processes are in place to monitor
student progress? Describe the
effectiveness of existing processes

Processefor monitoring student progresslude:analysis ofgrade distribution
every 4.5 weeks, student action plansirig a school develope&dta aalysis
template), SSIP data reports, Advisement conferences (Road Maps), Gra(
Checkliss, Response to Intervention, attendance and discipline data, My F
(Edgeniuty), STAR reading and math reppasd analysis of data in LT
meetingsAlthough proessesrein place, monitoring is not consistent atata
analysis does not result in higher student achievement, therefore our proc
are emergentiow are you monitoring student progress with mastering the
course content standardé&/zekly data analyseare completed in study group
monitor students progressTeacherg Formative Assessmensonitoring
document are posted in the data room showing how students performed ¢
summative assessment and each grading period.

Whatdatassourcewereautilizedto
makdéheaboveleterminations?

SSIP report, progress reports, graduation checklists, attendance andnisci
reports, results of pre/passts, STAR reportg-ormative Assessment Templa
and Course Grade distributions

Refining the instructional system:
What processes are in place to mg

and improve the planning for and
delivery of quality instruction and
the monitoring of student progress
Describe the effectiveness of exist
processes.

Processethat are implaceto monitor and improve the planning for and delive
of quality instruction include:atlaborative planning, Leadership team meetil
department meetings, Study Groupasd work with content experts in ELA ar|

do not monitor and improve planning, nor is monitoring of student progres;
consistentlynor effectively

Whatdatasourcewereautilizedo
makeheaboveleterminations?

Meeting minutes and agendas

2.1.3 COHERENT INSTRUCTICBWSTEM RENDBND PATTERNS

Summarizthecohererihstructional
system trends and patterns obse
by the team while completing this
section of the repow/hatare the
importantrendsindpatternghatwill
support the identification of stude
teacheandeadeneeds?

Observation of trends and patterns show that we rankasgent in all but two
of the components of a coherent instructional system (supportive and well
managed environment and usesystemati, collaborative planning proceses
There are processes in place to plan for and model quality instrugiibriviath
and ELA being more effective in following the process because they work
content experts. Overathe processes are noedsconsstently across all
departments, so the effectiveness is emer@entesses are also in place to
monitor and improve planning for instruction andntor student progress
because data are collected and reviewedajppitopriate adjustments in effee
instructional practices aret consistently employed, indicating that the
effectiveness of these processes is emer§tatient progress is not monitore
on a consistent basis to make instructional adjustments throughout the du
of a course tomprove student outcomes on summative assessrAanastesult
of theseobserved trergl the areas in whicleadersand teacherseed the most
help are: providing consistent feedback and support to all teachers, monit(
student progresspaking the appnariate adjustmentsnd refining the

instructional system.

2.1 Coherent Instructional Syste

19



COMPREHENSIVE NEEDS ASSESSMENT SCHOOL REPORT

2.2EFFECTIMEEADERSHIP

Andyzethe schoolis data (induding sedions 2.6and 2.7)and answerthe guiding questions to deemine existing trends
and patterns that support the identification of leadership needs. Compidteraathtelfating for each Georgia
SchooPerformancBtandardGSPS)SeeheEffectiveLeadershipvebinafor additionainformatiorandguidance.

2.2.1 EFFECTIVE LEADERBSAA

GSPS- Leadership(Standard 1): Buildsandsustaineelationship®fostethesuccessf studentandstaf

Exemplary

Administrators consistently build and sustain relationships to foster the success of stuc
staff. The school staff is fully engaged in relationship building through collaieatadn,
and external communication, and building trust with staff, students, families, and comn
stakeholders.

Operational

Administrators regularly build and sustain relationships to foster the success of studen

Emerging

Administrators sometimes build relationships to foster the success of students and

Not Evident

Administrators seldom, if ever, build relationships to foster the success of students

Data
Sources

CCRPI, Advanced Ed, Climate ratin@SAPS report

Comments

(optional)

GSPS- Leadership(Standard 2): Initiatesandmanageshang#oimprovestaffperformancandstudent

learning

Exemplary

Administratorsheschooleadershifeamandotheiteachdeadermitiateandsustaichange
toimprovestaffperformancandstudentearningAdministratorsheschooleadershifgeam,
andotheteacheleadersreatasensefurgencyorchangandeffectivelyfcommunicate
commorvision.

Operational

Administrators and the school leadership team initiate and sustainiolfapyestaff
performancandstudentearningTheprincipaprovidesnappropriatealancefpressurand
supportomanagthechangeroceskrdesiredesults.

@

Emerging

Administratonsitiatechang&improvestaffperformancandstudeniearnindgutdonot
sustaithechangeaemovédarriersprboth.

Not Evident

Administrators initiate few, if any, changes that impact staff performance armhmlng]

O] O

Data
Sources

LKES, GSAPS reportemergent)

Comments
(optional)
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DATA COLLECTION and ANALYSIS

GSPS-Leadership(Standard 3): Usesystem®ensureffectivemplementatioof curriculumassessment

instruction

Exemplary

, and professional learipiregtices

Theprincipalndotherschooleadergontinuallyusesystem$o ensureffectivamplementation
of curriculum, assessment, instruction, and professionalpeachoes. The principal and
other school leaders have a comprehensive knowledge and understanding of the best
curriculum, assessment, instruction, and profe$ssonadg.

Operational

Theprincipabndtheischooleadersfterusesystemmensureffectivemplementatioof
curriculumassessmeirtstructiorgandorofessionéarningractices.

Emerging

Theprincipahndtheschooleadereccasionallysesystemoensureffectivémplementatior
ofcurriculumassessmeirtstructiomndorofessiond&arningractices.

Not Evident

The principal and other school leadeedyif everuse systems to ensure effective
implementatiasfcurriculumassessmeinstructiorandorofessionddarningractices.

OO0 @

Data
Sources

Edivate, LEA monitoring data, TKES

Comments
(optional)

GSPS- Leadership(Standard4): Useprocessdesystematicalpnalyzelataoimprovestudent

achievement

Exemplary

data (e.g., multiple sources of data: classroom, grade level, departreehtgbgperceptior
data) tamprovestudentachievement.

Extensivecomprehensiygocesses)cludingootcausanalysisareusedconsistentlto analyze

Operational

Numerougrocesseseausedrequentlyoanalyzédatge.g.multiplesourcesfdataclassroom,
graddevel departmentandsubgroumerceptiodatajoimprovestudendachievement.

Emerging

Some processes are in place and used occasionally to analyze data to im@chiestunaer

Not Evident

Few, if any, processes are in place to analyze data to improve student achievement.

O@ o0

Collaborative planning minutes, agendas, data collection in data room, GSAPS report, Status Rev

Data
Sources ['€POIts
Inconsistent understanding of collaborative data analysis form
Comments
(optional)
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GSPS- Leadership(Standard5): Buildsleadershipapacityhrougtsharedecisiormakingandproblem

solving

Exemplary

Extensive structures exist for staff to engage in shared-ohedigigrand problesolving and
to build their leadership capacities. Administrators collaborate consistently with staff m
gather input.

Operational

Numeroustructuresxistfforstaftoengaga sharedecisiormakingandproblerrsolvingand
tobuildtheideadershipapacities.

Emerging

Some structures exist for staff to engage in shared-deakdigyproblersolving, or both.

Not Evident

Few, if any, structures exist for staff to engage in shared-gedigigror problesolving.

O0@ O

Data
Sources

Leadership Team minutes, Department meeting minutes, Study Group, Cé&dlidBorativesStudents

for Success, "Imagine the Possibilities" Prog(&@8IP, RTI, GSAPS report

Comments
(optional)

GSPS- Leadership(Standard 6): Establishemndsupportadatadrivenschooleadershifeanthatis

focused on studeletarning

Exemplary

A highlyeffective, proactive, and ddtiven school leadership team is focused on stuc
learningTheleadershifganaddressem®arhallareasfstudenandstafiearningandschool
leadershifpncludinghedevelopmerimplementatioandregulamonitoringpftheschool
improvemenmtlan.

Operational

Adatadrivernschooleadershifgarmisestablishadithstakeholdeepresentati¢a.g.core
andnoncorgeachergertifiedsupporstafflandsfocusednstudentearningTheschool
leadershigammeetsegularhandusesormandprotocolsoworkeffectivehandefficiently.

O

Emerging

Theschooleadershipanmsestablishemhchasomestakeholdeepresentatidmtisfocused
chieflyonschoobperationsathetharstudentearning.

Not Evident

A school leadership team does not exist or does not have adequate stakeholder re

0|0

Data
Sources

GSAPS reportStatus Review report, Leadership team minutes

Comments
(optional)
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GSPS- Leadership(Standard 7): Monitorsandevaluatetheperformancef teacherandotherstaffusing

multiple dataources

Exemplary

Monitoring the performance of teachers and othéhrstagh observations, surveys, data,
and documentation is consistent and comprehensive, resulting in highly accurate perfc
evaluations. A comprehensive system is in place to provide teachers and staff with on
accurateimely detailedjescripivefeedbackelatedotheirperformancAdministratongsehe
evaluatioproceswidentifyrolemodelseachdeadersrboth.

Operational

Monitoring the performance of teachers and other staff regularly occurs using data
documentatiogenerallyesultingnaccuratperformanaevaluation3.eache@ndstaffreceive
accurateimelydescriptivieedbackelatedotheiperformance.

@

Emerging

Monitoringheperformancefteacherandotherstaffisinconsistentacompleteyriackdata
ordocumentatiosometimagsultingninaccuratperformancevaluationd.eachemndstaff
receiveomaelescriptivieedbackelatedotheimperformance.

O

Not Evident

Monitoringheperformanaafteacherandotheistaffrarelyoccur®rofternresultsninaccurate
performancevaluation§.eachem@ndstaffreceivdittie ornodescriptiveeedbackelatedotheir

performance.

O

Data
Sources

TKES, Walk Throughs, peer observation data, GSAPS report

Comments
(optional)

GSPS- Leadership (Standard 8):Provides ongoing support to teachers and other staff
A comprehensive support system that is timely and targeted to individual needs is pro

Exemplary teachers and other staff. O
_ Most support providedtaachers and other staff is targeted to individual needs.
Operational O
_ Some support provided to teachers and staff is targeted to individual needs.
Emerging
Not Evident Support to teachers and staff does not exist or is not targeted to individual needs. O
Data Edivate, survey data, TKES, GSAPS report
Sources
The ranking is a reflection of support targeted to individual needs. Math and ELA teachers have m
Comments lingividual support than other departments
(optional)
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GSPS- PlanningandOrganization (Standard1): Shareacommonision/missiothatdefineschool

culture and guides the continumypsovemenprocess

Exemplary

A common visioand mission have been collaboratively developed and communicated
nearlyall stakeholder¥hecultureof theschoohasbeerdeeplydefinedvertimeby thevision
and mission, which are updated as needed. The daily work and practiceasi$taffy
demonstrata sustainedommitmento continuousmprovement.

Operational

A common vision and mission have been developed through a collaborative proce
communicatedmosstakeholder§hevisionandmissiomefinghecultureoftheschoodnd
guidghecontinuousnprovemeiprocess.

Emerging

A commorisionandmissiomaveébeerevelopedysomestaffmembersuthavenotbeen
effectivelyommunicatesbthatheyguideghecontinuousnprovemeiirocess.

Not Evident

A common vision and mission have not been developed or updated or have been dev
few staff members.

O|O0|@

Data
Sources

GSAPS report, Status Review report, TKES, LKES, Leadership team minutes

Comments
(optional)

GSPS-PlanningandOrganization (Standard 2): Usesidatadriverandconsensugrienteghrocesto

develomndmplemenmischooimprovememianthatsfocusednstudenperformance

Exemplary

A schooimprovemernlan has been developed using addatan and consensariented
proceswithinputfromnearhallstakeholderSheplanncludesppropriatgoalandstrategies
withastrondocusonincreasingtudenperformanc@hisprocesandplanconsistentlguide
theworkoftheschoostaff.

Operational

A schooimprovementlan has been developed using addata and consensariented
proceswithinputfrommosplanstakeholderheplanincludesppropriatgoalsandstrategies
withafocusonincreasingtudenperformance.

@ O

A schooimprovement plan has been developed with input from some stakeholders. Th

Emerging |improvement plan is based on incomplete data analysis with limited focus on student | O
_ Anupto-datedatadrivenschooimprovemermlanfocuse@nstudenperformandsnotin
Not Evident| - = £ - m a O
place.
Data [Agendas, minutes of meetings (Title I, School Counsel), Climate rating
Sources
Comments
(optional)
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GSPS- Planningand Organization (Standard 3): Monitorsmplementatioof theschooimprovememian

and makes adjustmentsyesded

Exemplary

The goals and strategies of the sahpobvemenlan are continually monitored by
administratortheschooleadershipamandeacheeadertoevaluateheimpacbnstudent
performance. Ongoing adjustments are made based on various performance, proc
perceptiodata.

Operational

Thegoalsandstrategieaftheschooimprovememianareregularlynonitoretbyadministrators
andheschooleadershifeantoevaluatéheimpacbnstudenperformance.
Adjustments are made to the plan, as needed, based on the analysis of data.

@

Emerging

Thegoalandstrategiesftheschooimprovememianareoccasionallyjnonitore thy
administrators.

Not Evident

The goals and strategies of the school improvement plan are rarely, if ever, monitored

OO

Data
Sources

Leadership team minutes, changes to SIP, Status Review reports, GSAPS report

Comments
(optional)

GSPS- PlanningandOrganization (Standard4): Monitorgsheuseofavailableesourcassupport

continuousimprovement

Exemplary

The use of available resources (e.g., personnel, time, facilities, equipment, reapgrimts)
continuous improvement is consistently monitored. School schedules and processes ¢
to make effective use of personnel, time, materials, and equipment.

Operational

The use of available resources (e.g., personnel, time, facilities, equipment, reapgrimts)
continuous improveménfrequently monitored.

Emerging

The use of available resources to support continuous improvement is inconsistently m

Not Evident

The use of available resources to support continuous improvement is rarely, if eve

OO @ O

Data
Sources

LKES, GSAPS report

Comments
(optional)
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GSPS- PlanningandOrganization (Standard5): Developgsommunicatesndmplementalespolicies,

schedules,

and procedures to maximize student learningeffiedtstaffess

Exemplary

Rules, policies, schedubas] procedures are developed with stakeholder input, effective
communicated, and consistently implemented throughout the school to maximize stud,
and staff effectiveness. These rules, policies, schedules, and procedures are congiskel
and revised as needed.

Operational

Rules, policies, schedules, and procedures are developed, communicated, and im
throughouheschoolomaximizetudenearnin@ndstaffeffectivenessheseulespolicies,
scheduleandroceduremeperiodicallyeviewedndsystematicalhgviseaseeded.

Rulespoliciesscheduleandroceduremadevelopebutarenoteffectivelgommunicatext

Emerging | arémplementddconsistenticrostheschool. O
Rulespoliciesprproceduremenotdevelope@rgpoorlycommunicatedrareneffectively

Not Evident| Implementedh somesasesulespoliciesschedulesyproceduresreoutofdateorhave O
becombarriersostudenearning@rstaffeffectiveness.

Data |GSAPS report, Leadership Team minutes, SSIP, Infinite Campus data, Discipline and ABE reports
Sources

More clarification on the RTI process to maximize its effectiveness on student learning and staff

Comments

(optional)

GSPS- Planningand Organization (Standard 6): Usegprotocolsomaintainheschootampuand

equipment providing a safe, clean, and inviting leanringhment

Exemplary

Protocolée.g.safetyrills tornaddlrillsinclemenwveatheplanscurrentrisigplan school
widesafetplanmaintenangeotocoldacility-userotocoldunctionatustodiadchedules)
areusecaextensivelfomaintainheschootampuandequipmergrovidingasafecleanand
invitinglearningenvironmen# proactivenaintenanqeocesssin placeandrepairare
completeth asatisfactorgndimelymannemhemeeded.

O

Operational

Protocols (e.g., safety drills, tornado drills, inclement weather plans, current crisis-plan
wide safety plan, maintenance protdaolbty-use protocols, functional custodial schedule
used to maintain the school campus and equipment providing a safe, clean, and invitir
environment. The school and campus are cleanaimédiined, inviting, and safe.

@

Emerging

Protocols are sometimes used to maintain the school campus and equipment.
TheschooAndccampuarepartiallycleanmaintainedndnviting butsomeafetyssuegxist.

Not Evident

Protocoldonotexistorarerarelyjf everusedomaintairtheschootampuandequipment.
Theschoohndcampuarenotcleanmaintainedyrinviting,andsafetyssuesgxist.

OO0

Data
Sources

Climate rating, Advanced Ed, GSAPS report

Comments
(optional)
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Teacher Keys Effectiveness System

Standard

profession.

9. Professionalism: The teacher extibits acommtment to professiona ethicsand the schoolis mission,
participates in professional growth opportunities to stpgent learning, and contributes to the

2.0

Note: Visit GaDOH eacheandLeadeEffectivenessebpagéortheTeachekeysEffectivenesSystemubric
Source:TLE Electronic Platform (FY16).

Additional data: What additional faq
did the team identify that relate td

by quantitative or qualitative sourc

effective leadership? (May be infordepartment needs within the given budget.

Leadership is shared with department chairs, assistant prin@pélspmmittee
chairs. Leaders are allowed to ogeray making decisions based on their

Whatdatassourcews/erautilizedo
makdéheaboveleterminations?

School Climate Rating, Advance Ed Report, Meeting minutes, Departmeni
Budget and Purchase Orders

2.2.2 EFFECTIVEEADERSHIP GUIDQIGESTIONS

Creating and maintaining a climate
and culture conducive to learning:
What school processes are in plac
support and ensure schools allow
adults and children to put learaing
the center of their daily activities?
Describ¢heeffectivenessf existing
processes.

The following processes are in place to support and ensure the school allg
both adults and children to put learning at the center of their daily activities
scheduls, lesson plans, collaboratiydanning, collaborative meetings (Study
Group, department meetings, Vertical Alignment Team meetings, horizont
meetings) The effectiveness of the existing processes are operational.

Whatdatassourcews/erautilizedo
makeéheaboveleterminations?

TKES, climate rating, Advanced Ed report, LKES, meeting minutes, obser
data, GSAPS report

Cultivating and distributing
leadership:Whatprocesses are in

place that support the develogmenmeetings, and teacher led Study Groups are processes in plaghat the

of leadership across tinganization?
Describe theffectiveness of existin
processes.

ThelLeadership Team, gsistanPrincipal Collaborativemeetings Curriculum,
Instruction and Assessment (CIA) and Academic Coach (AC) collaborative

development of leadership across the school. The effectiveness of these
processes is operational.

Whatdatasourcewereautilizedo
makeaheabovaeleterminations?

Minutes of meetings, surveys, evaluation forms
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Ensuring high quality instruction in

all classrooms: What processes are
place to reduce the variability in the
quality of instruction across all scho
and in all classrooms? Describe the
effectiveness of existing processes.

Collaborative planning, common assessmangstical AlignmentTeam(VAT),
collaborative planning process, observations (TKES, walk throughs, peer
observations), DOE observations and feedpank work with content experts
ELA and mathare processes in place to reduce the variability in the quality
instruction across the schamtd in every classrooniath and ELA have less
variability in the quality of instruction than other content areas due to the s
of content experts and because of this, the effectiveness of existing proce
somewhat effective all content areas ed to reduce the variability in the
quality of instruction.

What data sources were utilized to
make the above determinations?

TKES, walk throughs, observations, minutes of meetings, GSAPS reports

Managing the school and its resources:
What processeare in place to ensure
that leaders use all resources in an
effective and efficient manner thiat
aligned to thes ¢ h onoskidn?3
Describdheeffectivenessf existing
processes.

The Leadership teamegartment teams, surveys, feedback from staff ogd,
a curriculum audit inventory, resource allocation documantl meetings with
district office personnel are processes in place to ensure that leaders use
resources in an effective and efficient manner that is aligned to the school
mission. The ffectiveness of these existing processes is operational.

What data sources were utilized to
make the above determinations?

LKES, surveys, meeting minutes, budgets

Managing school improvement
efforts: What processes are in place
support ongoingmprovement of the
school 6s maj or s
processes? Describe the effectivend
of existing processes.

The following processes are in place to support ongoing improvement of tl
schools major systems, structures, and procelssadershipgam meetings,
LEA monitoring, GSAPS, content expemseetings with the associate
superintendent and DOE School Effectiveness Speci@Es$A consultantsang
GaDOE Status Review meetingBhe school participates in a Comprehensiy
Needs Assessment togmare the School Improvement Plan. The SIP is
monitored by the Leadership team and changes are made throughout the
The effectiveness of existing processes is operational.

What data sources were utilized to
make the above determinations?

Meetingminutesand reports from LEA monitorings, Status Reviews, and
GSAPS
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Providing quality professional
learning: What professional learnir

is provided currently for leaders in
areas oinstruction and operation?
In what evidendeased professional
learning, that would both support
continuous education and increase
student achievement, have leader;
expressed interest? Describe the
effectiveness of existing professior
learning.

Professioal learning for leaders is provided through the local RESA and
principal collaborative meetings with the associate superintendent. Conter
experts provide professional learning to school leaders in the area of instr
through Vertical Alignment Team eetings.

Leaders have expressed an interest in Response to Intervention, effective
data to change instruction, and effective progress monitoring, and ongoing
support through the School Effectiveness Specialist.

Whatdatasourcewereautilizedo
makeéheaboveleterminations?

agendas and sign in sheets

Providing quality professional
learning: What are the current
identified professional learning nee
for leaders?

The current identified professiahlearning needs for leaders include:
organizational management, instructional leadership, training on evaluatio
instruments and calibrations among leaders on use of the instruotassspom
behavioral management, use of instructional technology, differentiation wi
focus on instructioal strategies and interventions.

Whatdatassourcew/erautilizedo
makeéheaboveleterminations?

LKES, Professional Learning surveys,

2.2.3 EFFECTIVE LEADERSHIP TREENDESATTERNS

trends and patterns observed by tf
team while completing this section
of the reportVhatare the important

the identification of studetaacher,
and leader needs?

Summarize the effective leadershi|Based on the tearankings of the components of an Effective Leadership, 1

trends and patterns that will suppofinstructional system, we are emergent when it comes to effectively using ¢

are only two areas that are emergent: Uses processes to systematically al
data to improve student achievement and provides ongoing support to tea
and other staff. As was discoverattidg the analysis of our coherent

alter instruction to meet student needs, which corresponds with systematig
analyzing data to improve student achievement. This iseencdmeed for
teachers and leaders. In regards to ongoing support to teachers and othel
one of the issues due to a lack of personaethere is only one instructional
coachwho serves to two buildingsThis lack of personnel also affects the
variability in instruction across classrooms and the sciguither area of
support neeeld for teachers and leaders is providing effective instructional
strategies and guidelines for the Response to Interventae$s.

2.2 Effective Leadersh
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2.3PROFESSIONSAPACITY

Andyzethe schoolis data (induding sedions 2.6and 2.7)and answerthe guiding questions to deemine existing trends
and patterns that support the identification of professional capacity nheeds. Conmpletmadiatdfating for each
Georgia Schoal PefformanceStandard (GSP S).Schools with teacher counts of lessthan 15aredenoted by | TFT| (toofew

teachers)Seethe ProfessionaCapacitywebinarfor additionalinformationand guidance.

2.3.1 PROFESSIONAIAPACITDATA

GSPS- Leadership(Standard5): Buildsleadershipapacityhrougtsharedecisiormakingandproblem

solving

Exemplary

Extensive structures exist for staff to engage in shared-ohedigigrand problesolving and
to build their leadership capacities. Administrators collaborate consiststattfméimbers tg
gather input.

Operational

Numeroustructuresxistfforstaftoengaga sharedecisiormakingandproblerrsolvingand
tobuildtheideadershipapacities.

Emerging

Some structures exist for staff to engage in deaigdrmaking, problemsolving, or both.

Not Evident

Few, if any, structures exist for staff to engage in shared-gedigigror problesolving.

OO @ O

Data
Sources

GSAPS report, Leadership team minutes, Advanced Ed report

Comments
(optional)

GSPS Professionalearning (Standard1): Alignsprofessionéarningvithneedglentifiedhrough

analysi®f avarietyof data

Exemplary

Professional learning needs are identified and differentiated through a collaborative ar
process usingvariety of data (e.g., student achievement data, examination of student w
process data, teacher and leader effectiveness data, action research data, perception
students, staff, and families). Ongoing support is provided through diffprefesgruhal
learning.

Operational

Professiondarningheedsreidentifiedhrougha collaborativanalysiprocessisinga varietyof
data (e.g., student achievement data, examination of student work, process data, teac
effectivenestataactiorresearctataperceptiodatafromstudentsstaff,andfamilies).

_ Professional learning needs are identified using limited sources of data.
Emerging O
) Professional learning needs are identified using litlelaia.
Not Evident O
Data Professionalearningsurveys, Edivate, PL offerings, PL feedback, AdvancEd report, exit interviews
Siese offerings, GSAPS report
Comments
(optional)
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GSPS- Professionalearning (Standard 2): Establishescultureof collaboratioamon@dministratoend

staff to enhance individual and collepgviormance

Exemplary

Administrators and staff, as a foundational practice, consistently collaborate to
leadership and personal accountability and to enhance individual and collective
performance (e.g., construct knowledge, acquire skills, refine practice, prack)e
Teachers conduct action research and assume ownership of professional learn
processes.

Operational

Administrators and staff routinely collaborate to improve individual and colle
performance (e.g., construct knowledge, acquire skills, refine practice, provide

Administrators and staff sometimes collaborate to improve individual and collec

Emerging | herformance. O
_ Administrators and staff rarebylaborate to improve individual and collective
Not Evident| performance. O
Data |TKES, LKES, AdvancEd, collaborative planning, Study Group, Edivate, PL offerings, feedback an
SOl analysis, GSAPS report
Comments
(optional)

GSPS- Professional Learning (Standard 3):Defines expectations for implementing professional learni
Administratorseachdeadersyrbothconsistentlgefineexpectatiorferthe
implementatiarfprofessionéarningncludingletailsegardinthestageef
implementaticanchowmonitoringvill occuasmplementatigerogresses.

Exemplary

O

Operational

Administratorseachdeadergyrbothregularlylefineexpectatiorierthe
implementation of professiolealrning.

Administratorsgachdeadergrbothoccasionallyefineexpectatiorierthe

O|@ o

Emerging | implementation of professiokealrning.
_ Administratorseachdeadergrbothrarelyif everdefineexpectatiorferthe
Not Evident| jmplementation of professiolealrning.
Data |CSAPS report, Study Group, Edivate, TKES, LKES
Sources
Comments
(optional)

2.3 Professional Capaci
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GSPS- Professionalearning (Standard4): Usesnultipleprofessiongarninglesignsosupporthe

various learning needs ofstiadf

Exemplary

Staff members actively participate irejpbedded professional learning that engag
collaborative teams in a varietgpgropriateearning designs (e.g., collaborative les
studyanalysis of student work, problem solving sessions, curriculum developme
coursework, action research, classroom observations, online networks). Profes
learning includes extensive follggwvith @scriptive feedback and coaching.

Operational

Staff members actively participate in professional learning, most of which is job
embedded, which includes multiple designs (e.g., collaboratistuldganalysis of
student work, problesplvingsessions, curriculum development, coursework, acti
research, classroom observations, online networks) to support their various lea
needs. Professional learning includes foplomith feedback and coaching.

Emerging

Some staff members angaged in professional learning that makes use of more
learning design to address their identified needs.

Not Evident

Stafinembeneceivainglestandalongrofession&arningventthatare

informationandmostlyfargegroupresentatiatesigns.

Data
Sources

GSAPS report, PL feedback, PL surveys and offerings, Edivate

Comments
(optional)

GSPS Professionalearning (Standard5): Allocatesesourceandestablishesystemssupporand

sustain effectiyarofessionéarning

Exemplary

Extensive resources (e.g., substitute teachers, materials, handouts, tools, stipe
facilitators, technology) and systems (e.g., conducive schedules, adequate coll;
time, model classrooms) are allocated to sapd@ustain effective professional
learning. Opportunities to practice skills, receive-igilofi@edback, and coaching ar,
provided to support the effectiveness of professional learning.

Operational

Adequate resources (e.g., substitute teachtEnsals, handouts, tools, stipends,
facilitators, technology) and systems (e.g., conducive schedules, adequate colls
time, model classrooms) are in place to support and sustain professional learni

@

Emerging

Some resources and systemallaated to support and sustain professional learni

Not Evident

Few,f anyresources and systareprovided to support and sustain professional

learning.

OO

Data
Sources

GSAPS report, PL survey, PL Feedback form

Comments
(optional)
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GSPS-Professional Learning (Standard 6):Monitorsandevaluatesheimpactof professiondkearningon

staff practices and studdaarning

processes to extend student learning.

Monitoring andevaluating the impact of professional learning on staff practices and increas
Exemplary |in student learning occurs extensively. Evaluation results are used to identify and impleme

Operational | jearming occurs routinely.

Monitoring and evaluatinthe impact of professional learning on staff practices and student

Emerging | sporadically.

Monitoring and evaluating the impact of professional learning on staff practices occurs

Not Evident | ayer.

Monitoring and evaluating the impact of professional learning on staff practices carelygf

O|@o|0

Data
Sources

Professional learning feedback and surveys, exit interview responses, TKES,W&kS hroughs, LEA
monitoring, Status Revieveports, GSAPS

Comments
(optional)

Teacher Keys Effectiveness System

Standard

1.Professional Knowledge: Theteachedemonstrateasnunderstandingfthecurriculum,subjectontent,
pedagogicaknowledge andtheneedof studentdy providingrelevantiearningexperiences.

2.0

profession.

9.Professionalism: Theteacheexhibitsacommitmento professionakthicsandthes ¢ h ariskidns
participates in professional growth opportunities to support student learning, and contributes to the 2.0

10.Communication: Theteachecommunicatesffectivelywith studentsparentorguardiansdistrictand
school personnel, and other stakeholders in ways that enhance adeny.

2.0

Source:TLE Electronic Platfan (FY16).

Note: Visit GaDOETeacher and Leader Effectiveness webpage for ¢heher Keys Effectiveness System rubric

Teacher Retention (%)
201415 201516

School 84.2 85.0

State Average 78.4 83.3

Teachers Out-of-Field (%)
201415 201516

School 3.3 0.0
State Average 7.3 14

Source:Certified/Classified Personnel Information (C

Source:Certified/Classified Personnel Information (C

TeachersTeaching with Emergency or Provisional
Certification

(Counts)
201415 201516
School 3 2

Inexperienced Teachers (Less than 4 Years) (%)

201415 201516
School 10.5 6.9
State Average 12.0 13.2

Source:Certified/Classified Personnel Information (C

Source:Certified/Classified Personnel Information (C

2.3 Professional Capaci
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Additional data:Whatadditional
facts did the team identify that re
to professional capacity? (May b
informedbyquantitativerqualitative
sources.)

Americus Sumter High Schot@dacher retention rgteeachers teaching out of
field, and less than 4/ears of experience akess than the state average.

The school teacher retention rate is as foll®@:484.2% and 20185.0%
The state averageacher retention rate as follows201478.4% and 83.3%.

Whatdatasourcewereautilizedo
makeéheaboveleterminations?

Teacher retention data, teacher out of field data, and teaching out of field
percentage data

2.3.2 PROFESSIONAIAPACITGUIDI

NGQUESTIONS

Attracting staff: What processes ar

in place to attract, identify, and retgteachers and leaders who are the best fit for our scleddlairs,signing

effectivateachers and leaders who
the best fit for the school? Describ
effectiveness of existing processes

The following processes are in place to attract, identify, and retain effectivi

bonusesa New Teacher Induction programmentorng program, teacher
incentives and an interview tea@ur low attrition rate shows that the proces
are impacting the staff to stay at the schdbk school attrition rate was 15.8f
in 201415and 15% in 20146

Whatdatasourcewereautilizedo
makeheaboveeterminations?

Attrition rate, professional learning feedback, exit interviews

Developing staffWhat evidendeasedStudy Group, CAI/AC collaborativeneetings AP Collaborativeneetingsa

processes are in place to ensure t
increasirg quality of the schod stéif |s
knowledge and skills? Are existing
processes effective in increasing
both staff |s knowledge and skills and
student achievement?

New Teacher Induction programmd professional learning wittlonter experts
are evidencdased processes in place to ensure the increasing quality of tl
school staffs knowledge and skills. The quality of knowledge and skills is
higher with teachers that work with content expand for thiseasonthe
existing processes are somewhat effective because not all teachers benel
working with content expert3.eachers in Science( RESA assists), Social
Studies, and Career Technical Agriculture Education (CTAE) do not benel
from having content experts.

Whatdatassourcews/erautilizedo
makdéheaboveleterminations?

Professional learning offerings, professional learning feedback, professior
learning surveys

Retainingstaff: Whaprocessese

in place to ensure tladitschool

staff are working in the context/
position that is most beneficial to
student achievement? Describe th
effectivenesgexistingrocesses.

Professional learning, mentoring programs, signing bonases,se of Edivate
are processes in place to ensure that all school staff are working in the
context/position that is most beneficial to student achievement and these
processes are effective.

Whatdatasourcewereautilizedo
makeaheabovaeleterminations?

Professionalearning offerings and feedback, PL survdydivate reports
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Staff collaboration: Whaprocesses
are in place to ensure that effective
collaboration isccurring across
the school to advance student
achievement? Describe the
effectivenesgexistingrocesses.

Study Groupprofessional learning with content experts in ELA and math

CAI/AC collaborativemeetings AP collaborativeneetingsandVAT meeting

are processes in place to ensure that effective collaboration is occurring a
the school to advance student achievement. These processes could be n
effective with more feedback on collaboration from administrators, the aca
coach, and conteeixperts and by providing more focus to analysis of stude
work and using the student work analysis to change instruction.

Whatdatasourcewereautilizedo
makeéheaboveleterminations?

PL feedback forms, PL surveys

Providing quality professional
learning: Whatprofession&tarnings
currenthyprovidedorteachers the

andnterventiongndeadership?

In what evidendeased professional
learning, that would both support
continuous education and increase
student achievement, have teache
expressed interest? Describe the
effectiveness of existing professior,
learning.

areas of content, pedagogy, supgexternal content experts and RESA on developing units, common and unif

Teachers in English, Math, Science, and Social Studies received professic
learning on the Georgia Standards of Excellence from contpettexGaDOE
staff, and RESA. English, Math and Science teachers receive support fror

assessments, instructional strategies, and observation feedback.
Teachers have expressed an irgeire differentiation, classroom managemen
and assessment creation.

The current professional learning to English and Math teachers shows cha
instructional practices, collaborative planning, and assessment creation ar
usage. The End of Course (EDMilestone showed improvement in English
Math scores.

Whatdatassourcews/erautilizedo
makdéheaboveleterminations?

Observation data, collaborative planning minutes and administrative notes
EOC Milestone data

Recruitment and retention concerns
Examine current and recent

recruitment and retention data in tf
school by content areas, grade lev,
and instructional support areas to

pinpoint precise areas of concern.

The current recruit and retention of Foreiggmguage teachers is an area of
concern. Math needs and academic coach to provide ongoing instructiona
support and modeling.

Whatdatassourcews/erautilizedo
makdéheaboveleterminations?

Teacher retention data, observation data

2.3 ProfessionaCapacity
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2.3.3 PROFESSIONBAPACITYRENDSND PATTERNS

Summarize the professional capadThe trends and patterns show that 85 percent of the teachers are retained
trends and patterns observed by tiThe school has 9 percent of teachers considered geemexced. There is a
team while completing this sectionneed for recruiting and retaining hlglyualified teachers to the schodkacher
of the reporWWhatare the important [that are effective and highqualified can provide students, other teachers, g
trends and patterns that will suppofleaders with instructional practices that are evidéra=ed.

the identification of studetatacher,
and leader needs?
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2. 4FAMILANdCOMMUNITENGAGEMENT
Andyzethe schod|s data (includirg sedions 2.6and 2.7)and answer the guidirg quesions to deeminre existing trerds

and patterns that support the identification of needs related to family and community engagement. €Eomplete a da
informed selfating for each Georgia School Performance Standard (GSPSja8ée thel Community Engagement

webina for addtiond information and guidance Visit Georgigs Family Conredion Partnerships KIDS COUNT for
additional data.

2.4.1 FAMILYANDCOMMUNITENGAGEMENJATA

GSPS FamilyandCommunity Engagemen{Standardl): Createanenvironmenhatwelcomes,

encourages, and connects family and community membesshodhe

Exemplary

The school has a wefitablished, inviting learning environment that welcomes, encourag
connects family and community members to the school. Numerougtiepoagiven to
family members to become actively engaged instatem events and improvement effort
participants, event managers, and workers.

Operational

Theschoohasreatednenvironmenhatvelcomegncouragesndconnectmmilyand
communitynemberotheschool.

Emerging

Theschoohasmadesomerogreswardreatingnenvironmenbhatwvelcomegncourages,
andconnectiamilyandcommunitynemberwtheschool.

Not Evident

Theschoohasotcreatednenvironmenhatwvelcomegncouragestconnectamilyand

communitynemberwtheschool.

Ojo|@ O

Data
Sources

GSAPS report, parent surveys, parent contact information sheets, parent night artifacts, Climat

D

I'e

Comments
(optional)

GSPS Family andCommunity Engagemen{Standard?2): Establishesructurethapromoteleaand

open communication between the schodtakeholders

Exemplary

Extensive structures theamoteclear and open communication between the school a
stakeholders have been effectively established and implemented. Structures are conti
monitored for reliable and interactive communication.

Operational

Moststructurethatpromotelearmandopercommunicatidmetweetheschoohndstakeholders
havebeereffectivelyestablisheandimplemented.

Emerging

Somestructurethatpromoteleamandopercommunicatidmetweetheschoohndstakeholder
exist.

Not Evident

Fewijf any structurethatpromoteleamndopercommunicatidmetweetheschooand
stakeholdeexist.

O|l@o| O

Data
Sources

Advisory board, Work Based Learning documentation, Parent conference artifacts, GSAPS report

rating

Comments
(optional)

2.4 Family and Community Engageme
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GSPS- Family and Community Engagement (Standard 3)Establishes relationships and deaisaing

processes that build capacity for family and community engagement in the success of students

Exemplary

A wide variety of relationships and collaborative deniakimg processes (e.g., business
partnerships, school councils, parent or family organizations, academicamit@sira
booster clubs, civic organizations, tutoring serviceseqmsdarygstnerships) are pervasive
promoting student success and well being. Expectations for family and community ameg
embedded in the culture and result in stakeholders being actively io\eaiséohnaking.

Operational

Numerous relationships and deeisi@king processes (e.g., business partnerships, schoc
councils, parent or family organizations, academic arudieidudar booster clubs, civic
organizations, tutoring services) effectively build capacity for fianeilyranunity engageme
in the success of students.

Limited relationships and decisiaaking processes have been initiated by the school to L

Emerging | capacity for family and community engagement. O
Not Evid Relationshiddecisiormakingrocessdsrfamiliesandhecommunitgrenonexistenpr O
ot Eviaent thosehatdoexistcontributeninimallytostudensuccess.
Data |CSAPS dataCollege and Career Academy, CTIl Parent/Community Luncheon agenda and sign in ¢
Sources |Booster Clubrosters and sign in sheets, Honors Programs, Scholarships
Comments
(optional)

GSPS Family andCommunity Engagemen{Standard4): Communicatesademiexpectatiorsnd

current student achievement statfasrtibes

Exemplary

Theschoaostaffprovidegamiliesvithongoingdetailedcademiexpectatiorand/ograduation
status (e.g., foyear graduation plans, syllabi, academic advisement protocols). Ext
communicatiorlatedothecurrenachievemeidvelofindividuaktudents providede.g.,
progress reports, studexdtparent conferences, report cards, reading level reports, s
reportsschoolbasedssessmaeportspnlingeportingystem).

Operational

The school staff communicates academic expeetadi@ngraduation status (e.g.; four
year graduation plans, syllabi, academic advisement protocols) throughout the year. R
communicatioelatedothecurrenaichievemetevelofindividuaktudentisprovidede.g.,
progresgeportsparentontrenceseportardsteadindevelreportsstatdestreportsschool
basedssessmawmiportspnlinaeportingystem).

Theschoostafftommunicats®meacademiexpectatioratthestarbftheyearSome

Emerging | communicatiaelatedothecurrenachievemetevelbfindividuastudents provided. O
Not Evid The school staff does little to inform families of academic expectations. Little, if any,
Ot Evident! communication related to the current achievement level of individual ghuoleidesdis O
Data |CSAPS report, progress reports, Parent Conference sign in sheets, agendas and sign in sheets fr
Soures stakeholder meetings, Graduation Cohort checklist
Comments
(optional)
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GSPS Family andCommunity Engagemen{Standard5): Developthecapacitpffamiliesousesupport

strategieathome that will enhance acadexitevement

Exemplary

The school continuatlgvelops the capacity (e.g., parent training, lunch and leaitramadake
takeit) of families to use support strategies at home that will enhance academic achiev

Operational

The school frequently develops the capacity (e.g., parent tnadhirsgyduearn, makend
takeit) of families to use support strategies at home that will enhance academic achiev

Emerging

Theschoobccasionallgievelopthecapacityf familiesto usesupporstrategieathomethatwill
enhance academichievement.

Not Evident

Theschookeldomif everdevelopthecapacityf familiesto usesupporstrategieathomethat

will enhance academichievement.

O|@Oo|0

Data
Sources

GSAPS report (emergent), letters sent home, Parent Night sign in shéetgendas

Comments
(optional)

GSPS Family andCommunity Engagemen{Standard6): Connectamiliewithagenciesndesourcdn

the community to meet the needsudents

Exemplary

The school has a systematic process in place tofeonifiestwith an array of agencies and
resources (e.g.;Mubs, afteschool programs, health and counseling services, communi
agencies, civic organizations, tutoring services) to meet the needs of students.

Operational

The school regularly connects families to agencies and resources in the comrvit@iipge
afterschool programs, health and counseling services, community service agencies, ¢
organizations, tutoring services) to meet the needs of students.

Theschoosometimesonnectamiliesoagencieandesourcaathecommunityomeethe

Emerging | heedsfstudents. O
_ Theschootloedittle toconnedtamiliesvithagencieandresourcea thecommunityomeet
Not Evident| iheneedsfstudents. O
Data |GSAPS report, DFACs referrals, summer nutrition program through the school, transportation, Ho
Solrces Homebound services, FLP
Comments
(optional)

Standard

Teacher Keys Effectiveness System

10.Communication: Theteachecommunicatesffectivelywith studentgparentsrguardianglistrictand
schoopersonnedndothestakeholdemswayghatnhancstudeniearning.

2.0

Note:VisitGaDOH eacheand_eadeEffectivenessebpagéortheTeacheleysEffectivenesSystenubric
Source:TLE Electronic Platform (FY16).
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AcademicParent-TeacherTeams(APTT)

Percentageof ParentsParti

cipating in APTT Meetings
201516 201617

Meeting 1
Meeting 2
Meeting 3

SourcelocaAPT Tprogramatgtobecompletebyparticipatingchools).

Additional data: What additional fac
did the team identify that relate td
family and community engageme
(May be informed by quantitative
qualitative sources.)

The number of parents and community members participating in school a(
remains consistently low. There is an average of 31 parents involgedriter
parent nights and capacity building sessions. The largest parent participat
during open hose.

Whatdatasourcewereautilizedo
makeheaboveleterminations?

Agendas and sigim sheets

2.4.2 FAMILYANDCOMMUNITENGA

GEMENT GUIDIQGESTIONS

Welcoming all families and the
community: What processes are in
place to ensure that the school is
makingfamilies and communities fe
welcomed? Describe the effectiver
of the existing processes.

Workshops for Front Office staff, Parent Nights, Student of the Month
recognitions, school website, friendly office staff, ESOL night, School Cou
Senior Nidnts, Advisory Board, Booster Clubs, community speakers, Parer|
Contacts (and logs), Work Based Learning program, Career Fair, Parent
Workshops, South Georgia Technical College Work and Learn seminars

The processes are effective in ensuring the schoolsfakalies and the
community feel welcomed.

Whatdatassourcews/erautilizedo
makdéheaboveleterminations?

Daily sign in sheets, family night agendas and sign in sheets, call logs,
attendance for open house, Infinite Campus shout outs, Rewiifidations

Communicating effectively with all
families and the communitiesWWhat
are the processes for ensuring effe
communication with families and

communities in the school? Descri
the effectiveness of existing proce

Letters, shout outschool website, Parent Portal, Parent Resource center,
Student Handbook, Course Guides, morning broadcast (available through
website), email, Living Tree, ABE

The process is effective in communicating effectively.

Whatdatasourcewereautilizedto
makeaheabovaeleterminations?

Infinite campus contact reports, sign in sheets, call logs, meeting minutes
family engagement events.
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SupportingstudentsuccesswWhat
processes are in place to ensure
the school is supporting student
learninginchealthylevelopment
bothathomeandatschool?
Describe the effectiveness of exist
processes

Placement of students in Reading AcrossGheiculum and math support
classes, My Path program, Parent Workshops hosted by each department
Living Tree, Nutrition program during the summelospital Homebound
services, PASS

The processes aemerging based on the improvement of Analytic Getoyn
and American Literature scoréhe number of discipline referrals decrease(
greatly by implementing Alternative Behavior Education (ABE), and the nu
of students served for summer meals

Whatdatassourcewsereautilizedo
makdéheaboveleterminations?

Program reports, Sigims, agendas, class rostesign in sheets, progress repd
report cards, tspital home bound reports, PAS&ndance records

Empowering families:Whatprocesses
are in placatthe school to ensure
thatfamilies are empowered to be
advocates for their own and other
childrenDescribéheeffectiveness
existingprocesses.

School council, IEP meetings, Parent Night, Principal Open Door policy

Although there are processes in place, only a small numli@mdfes
participate and advocate for children, so our processes are somewhat effe

The average number of parents attending quarterly parent is 31. The schg
serves 900 students but only a small percentage of parents participate in |
Night.

Whatdatassourcews/erautilizedo
makdéheaboveleterminations?

Agendas and sigim sheets

the community:What processes ar
in place to ensure that family and

communities are equal partners in
decisions thatffect children in their
schools? Describe the effectiveneg
existing processes.

Sharing leadership with families andParent Portal, Parent Nights, School Council, College 411 and FAFSA nig

School Information sheets

Again, opportunities are availattheit not taken advantage of by a majority of
families and community members, so are processes are somewhat effecti

The average number of parents attending quarterly parent is 31. The schg
serves 900 students but only a small percentage of pgrariicipate in Parent
Nights focused on capacity building.

Whatdatasourcewereautilizedo
makeheaboveleterminations?

AgendasSign in sheets, minutes from meetings

2.4 Family and Community Engag
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Collaboratingwiththecommunity:
Whatprocesses are in place to

ensure the school effectively
collaborates wittommunity
member®connecttudentsamilies
and staff to expanded learning
opportuniti®, community services
and civic participation? Describe
effectivenesgexistingrocesses.

Chamber Champions, Athletic Camps/Clinics, Literacy Night Celebration &
sporting events, blood drives, Relay for Life, Special Olympics, Governors
Honorsparticipation, Move on When Ready

These processes amerging

Based on th&tudent, Teacher, and Parent surveys 80% of the feedback
responded to the literacy and numeracy surveys. The community providec
feedback to the literacy and numeracy processes.

Whatatassourcewsereutilizedo
makeaheabovaeleterminations?

Agendas, Sign in sheets, minutes from meetings

2.4.3 FAMILYANDCOMMUNITYENGAGEMENT TRENIND PATTERNS

Summarizéhefamilyand

the identification of
student, teacher, and lea
needs?

. The trends related to the number of parents and community members participg
community Rgagement | yearly school activities remains consistently low. There is an aver&jepafrents
trends and patterns involved in quarterly parent nights and capacity building sessions. Faracher
observebytheteanwhile | conferences are focused on students with academic and behavior concerns. T
completinthissection of | |argest parent participation is during Open House.

the report. What are thg The trends show support is needed to increase parent and community engage
important trends and within the school. Increase parent engagement can support students, teachers
patterns that will suppol| leaders efforts in improving student achievement.
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2.5SUPPORTINVEARNINENVIRONMENT
Andyzethe schod|s data (includirg sedions 2.6and 2.7)and answer the guidirg quesions to deeminre existing trerds

and patterns that support the identification of needs related to a supportive learning environmendat@omplete a
informed selfating for each Georgia School Performance Standard (GSPS). Student subgroups with a colibtud less tha

deroted by | TFS (toofewstudems). Seethe Supportive Learning Ervironnmert webinar for addtiona information and

guidance.

2.5.1 SUPPORTIVE LEARNING ENVIRONMERNA

GSPS- Instruction (Standard 1): Providesasupportivandwellmanagednvironmerdonducivéolearning
A supportive and weatlanaged environment conducive to learning is evident throughout
school. Students consistently atagsk and take responsibility for their own actions.

Exemplary

Operational

A supportive and weatlanaged environment conducive to learning is evident in most cla

Emerging

A supportive and weatlanaged environment conducive to learning is eviatameiglassroom

Not Evident

A supportive and watlanaged environment conducive to learning is evident in few, if ar
classrooms.

OO0 @O

Data
Sources

Monthly discipline reports, LEA monitoring, TKES and LKES, AdvancEd

Comments
(optional)

Exemplary

GSPS Instruction (Standard 2):Creates an academically challenging learning environment
Nearly all teachers create an academically challenging, learning environment-(edgr hig

thinking skills and processes, active student engageewvamice, collaboration). Students
consistently work independently and in teams to soelvertégdroblems that require advanc
effort, decisiomaking, and critical and creative thinking.

Most teachers create an academitalenging, learning environment (e.g., Fogter

Operational thinking skills and processes, active student engagement, relevance, collaboration). O
Some teachers create an academically challenging learning environment.
Emerging 4 <l :
NEHE e Few, if anyteachers create an academically challenging learning environment. O
Data GA Milestones data, Walk Throughs, LEA monitoring for TKES 8
Sources
Comments
(optional)

2.5 Supportive Learning Environme
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GSPS- Instruction (Standard 8): Establishesmearninggnvironmenhatempowerstudent®actively

monitor their owiprogress

Exemplary

Nearly all students use tools (e.qg., rubrics, checklists, exemplars) to@atioetheir own
progress. Nearly all students develop a sense of personal responsibility and accounta
engaging in record keepingrsalhitoring, sharing, exhibiting, andrediéction.

Operational

Most students use tools (e.g., rulotiexklists, exemplars) to actively monitor their own pt

Emerging

Some students use tools to actively monitor their own progress.

Not Evident

Few, if any, students use tools to actively monitor their own progress.

O@ o] O

Data
Sources

Status Review (NOT Operational), TKES, Walk Throughs, AdvancEd

Comments
(optional)

GSPS- SchoolCulture (Standard 1): Develops;ommunicateandmplementsilespracticegand

procedurdsmaintaimsafeprderljearningnvironment

Exemplary

Rulespracticemsndorocedurdhatmaintaimsafeprderljearningnvironmerareproactively,
develope@pommunicatedndconsistentiynplementeacrostheschoolTheseulespractices
andoroceduremecontinuallynonitoredndevisedsneeded.

Operational

Rulespracticesndorocedurdbhatmaintaimsafeprderhfearningnvironmeraredeveloped,
communicated, aimiplemented.

Rulespracticegndoroceduremedevelopeandcommunicatdalitareneffectiver

O
O
O

Emerging | inconsistently implemented acrossaheol.
_ Rulespracticeandprocedurdbatmaintairmsafeprderlylearningnvironmerarenot
Not Evident| gevelopedorupdatedrarepoorlycommunicated.
Data Discipline reportsAlternative Behavior Education(ABEgports
Sources

Comments

(optional)
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GSPS- SchoolCulture (Standard 2): Establishescultureoftrustandrespedhatpromotepositive

interactions and a sensearhmunity

Exemplary

Extensive evidence (e.g., positive and respectful interactions, apprdoiatsity fuflerance,
understanding) exists that a culture of trust and respect has been estadiissde A
commitment to promoting positive interactions and a sense of community is evider

Operational

Evidencée.g.positiveandespectfuhteractiongppreciatioofdiversitytolerance,
understandingxistshatacultureoftrustandrespediadeerestablished sustained
commitmertb promotingositiventeractionandasensefcommunitjsevident.

@ O

Emerging

Somevidencexistshatacultureoftrusiandrespedtasdheerestablished limited
commitmertbpromotingositiventeractionandasensefcommunitysevident.

Not Evident

Little or no evidence exists that a culture of trust and respect has been established.
Unresolved conflicts interfere with a sense of community.

O 0

Data
Sources

Health survey, Climate rating

Comments
(optional)

GSPS- SchoolCulture (Standard 3): Establishescultureéhatsupportthecollegeandcareereadinessf

students

Exemplary

Extensive evidence (e.g., advisement, career counseling, ¢@addiiizgy high expectations
exists that the beliefs and practices of the school support the college and career readi
students. The school culture supports addressing individual achievement needs and s
prepare students for success.

Operational

Evidence (e.g., advisement, career counseling, transition coaching, high expectations
the beliefs and practices of the school support the college and career readiness of stu

Emerging

Some evidence exists that the sshippbrts the college and career readiness of students

Not Evident

Little or no evidence exists that the school supports the college and career readiness ¢

oO|lo|@ O

Data
Sources

Advisement data, MOWR enrollment data

Comments
(optional)
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GSPS- School Culture (Standard 4):Supports the personal growth and development of students
The school staff consisteptlgvides a comprehensive system of support (e.g., counselin
mentoring, advisement, coaching, goal setting, time management, problem solving) to
the personal growth and development of nearly all students.

Exemplary

Operational

The school stafégularly provides support (e.g., counseling, mentoring, advisement, co:
goal setting, time management, problem solving) to enhance the personal growth and
of students.

@

Emerging

The school staff sporadically supports the persorihlandwlevelopment of students.

Not Evident

The school staff does little to support the personal growth and development of student

OO

Data
Sources

Student surveys, lesson plans, conference logs, A&deist

Comments
(optional)

GSPS- SchoolCulture (Standard5): Recognizeendcelebrateschievemenasmidaccomplishmeraé

students arstaff

Exemplary

The school community consistently recognizes and celebrates the achievements and
accomplishments of students and staff. The celebrafoibticzed within the school and to
community and support the culture of the school.

Operational

The school community regularly recognizes and celebrates the achievements and acc
of students and staff.

Emerging

The school communfigriodically recognizes or celebrates the achievements or accomy
of students and/or staff.

Not Evident

The school communigrely|if everrecognizes or celebrates the achievements or
accomplishments of students or staff.

O|0@ O

Data
Sources

Agendas, ABE data,ublic Relationcommunication

Comments
(optional)
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GSPS-PlanningandOrganization (Standard 1): Shareacommonision/missiothatdefineschootulture

and guides the continuauprovemenprocess

A common vision and mission have been collaboratively developed and communicatef
nearlyall stakeholder¥hecultureof theschoohasbeerdeeplydefinedvertimeby thevision

and mission, which are updated as needed. The daily work and practices of staff cons O
demonstrate sustainedommitmento continuousmprovement.

A common vision and mission have been developed throllahoaative process and
Operational| communicatédmosstakeholdershevisionandmissiordefinehecultureoftheschooand
guidghecontinuousnprovemenurocess.

A commorvisionandmissioravéeerevelopedysomestaffmembersuthavenotbeen
effectivelyommunicatesdbthatheyguideghecontinuousnprovemeiptrocess.

A common vision and mission have not been developed or updated or have been dev
few staff members.

Data Climate rating, GA Milestone data, AdvanceEd, Status Review report
Sources

Exemplary

Emerging

Not Evident

OO0 @

Comments
(optional)

Teacher Keys Effectiveness System

Standard Score

1. Professionalknowledge: Theteachedemonstratesunderstandiraf thecurriculumsubjectontent,
pedagogic&nowledgeandtheneed®f studentby providingelevantearningexperiences.

2.Instructional Planning: Theteacheplansusingstateandocalschoodistrictcurriculaandstandards,
effectivestrategiesesourcesinddatato addresthedifferentiatedeedsf all students.

3.Instructional Strategies:Theteachepromotestudentearnindyusingesearchasedhstructional
strategesreevant to the content area to engage studentsin adive learning and to faciitate the sudents;
acquisitiomf keyknowledgandskills.

4. Differentiated Instruction: The teacher challengesand supports each students learning by providing
appropriate conteaarid developing skills which address individual learning differences.

5. Assessment StrategieS:he teacher systematically chooses a variety of diagnostic, formative, 3
summative assessment strategies and instruments that are valid and appropriate for the content
population.

6. AssessmenUses:Theteachesystematicallyathersanalyzegnduseselevantiatao measurstudent
progress, to inform instructioc@itentind delivery methods, and to provide timely and constru
feedbactobothstudentandparents.

7.PositiveLearning Environment: Theteacheprovidesawellmanagedafeandorderlyenvironmerihat
is conducivéo learningandencourageagsspecior all.

8.AcademicallyChallengingEnvironment: Theteachecreateastudententere@dcademienvironment
inwhichteachingndearningccuathighlevelsandstudentareselfdirectedearners.

9. Professionalism: The teacher exhbits acommtment to professiona ethicsand the schoolis mission,
participates in professional growth opportunities to stpgent learning, and contributes to the 2.0
profession.

10.Communication: Theteachecommunicatedfectivelywith studentgparentsrguardianglistrictand
schoopersonnedndothestakeholdemswayghatnhancstudeniearning.

Note:VisitGaDOH eacheand_eadeEffectivenessebpagéortheTeacheleysEffectivenesSystenmubric
Source:TLE Electronic Platform (FY16).

2.0

2.0

2.0

1.9

2.0

2.0

1.9

1.9

2.0
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Discipline - Suspension (%)

In-School Suspension Out-of-School Suspension
10Days Greaterthan 10Days Greaterthan
or Fewer 10Days or Fewer 10Days
201415 201516 201415 201516 | 201415 201516 201415 201516
Racial/Ethnic Subgroups
_ _ School 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Americanindian State 02| o01| 02| 02| 02| o2 00| o1
. . School 0.0 0.3 0.0 0.0 0.0 0.0 0.0 0.0
Asian/Pacifidslander State 11| 10| o05| 05| 11| 09| 08| 05
. School | 85.9| 81.8| 90.2| 89.9| 93.4| 887| 1000| 96.6
State 51.1 51.5 56.3 57.4 53.7 54.9 64.4 64.5
Ciamite School 49| 60] 00| 72 20 28 o0 34
State 8.8 8.6 7.1 7.8 8.2 8.2 7.4 8.7
o School 8.0/ 10.0 9.8 2.9 3.9 770 0.0 0.0
State 35.3 35.0 31.5 29.7 33.1 32.0 23.8 22.5
. . School 1.2 1.9 0.0 0.0 0.7 0.7 0.0 0.0
Multi -Racial State 35| 39| 44| 44| 38 38/ 36| 34
Minority* School ™92 0[  90.0] 902 971 95.4] 92.3] 100.0| 100.0
State 64.7 65.0 68.5 70.3 66.9 68.0 76.2 77.2
Other Subgroups
Economically School 100.0( 100.0| 100.0( 100.0| 100.0( 100.0| 100.0f 100.0
Disadvantaged State 77.4 76.6 83.7 83.7 79.3 79.7 85.2 84.8
School 0.6 2.4 0.0 0.0 0.7 0.0 0.0 0.0
Sl LR S 40| 37| 21| 24| 40| 41| 20| 28
Foster School
Homeless School
Migrant School
Studentawith Disabilty ~ —C°0) 908/ 70| 78| 58] 145 85 00| 34
State 19.2 20.0 254 25.1 27.2 27.8 134 14.0
Source:GaDOE suspension reports.

*The Minority student subgroup includes all racial/ethnic categories except White.

48 2.5 Supportive Learning Environme



DATA COLLECTION and ANALYSIS

201415 201516

Teacher Days Absent (%)

Student Attendance Rate (2015-16)*

All Days Absent (Count) School | 901.6|1,794.0
. School 54.9 34.0 11.1 S School 47.1 50.8
State 55.9 34.6 9.5 State 68.9 68.6
Racial/Ethnic Subgroups School 26.2 27.1
_ _ Salhse] NA NA NA StaffDevelopment School 20.3 20.3
American Indian o e 736) 152] 112 | .o School 05| 06
Asian/Pacific School TFS| TFS| TFS State 0.4 0.5
Islander State 72.1 235 4.4 - School 26.2 21.5
School | 585| 312| 103 thor State 10.4| 10.6
Black State 61.7 30.2 8.1
. . School 34.7 51.4 13.9 | Source:Certified/Classified Personnel Information
Hispanic State 572 345 g.4 |(CPI.
. School 454 40.4 14.2
White
State 49.7 39.1 11.2
. . School 46.7 33.3 20.0
Multi -Racial State 53.2| 36.3| 105
Minority* School 0.3 0.2 0.1
State 37.3 20.1 3.7
Other Subgroups
Economically School 54.9 34.0 11.1
Disadvantaged  State 53.1| 35.8| 11.0
E T School TFS TFS TFS
State 62.5 30.9 6.5
Foster School
Homeless School
Migrant School
Students with School 57.6 27.2 15.2
Disability State 49.6| 37.0| 134
Source:GaDOE Attendance Rate by Subgroup report.

School Climate Star Rating
201415 201516

School 3 3
State 3.5 3.5
Source:GaDOE Star Rating for School Climate report.

*The Minority student subgroup includes all racial/ethnic categories except White.
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Small Student SubgroupdJselocal
data to summarize key facts relatir
to student subgroups with populati
too small to repoftess thaib).

(Donotincludepercentagesother
numeric values that might violate
studenprivacy.)

Subgroups English Language Learners (ELL) Asichn Pacific Islandedata
varies according to content assessments. Students served in ELL receive
in writing and reading for a specified teacher. The ELL teacher communic:
with all other teachers to monitor studgntprogress in the content areas.

did the team identify that relate tc
asupportivéearningenvironment?
(Maybeinformedyquantitativer
qualitativesources.)

Additional data: What additional fadlmplementation of Response to Intervention (RTI) is needed within the hig

school envionment. RTI has been implemented and a team of regulaatioh
teachers, sped teacheand administrators have been trait@@rovide support
for strugglingstudents. Identifying students on the appropriate tier and proy
teachers with professioniglarning on how to provide instructional support is
needed.

Whatdatassourcews/erautilizedo
makdéheaboveleterminations?

Student credits earned in course/grade distribution, student retention list

2.5.2 SUPPORTIVE LEARNING ENVIRONMENT GUQDEET IONS

Maintaining order and safetyWhat
processes are in platthe school to
ensure order and safety are in plag
Describe the effectiveness of the
existing processes.

Students receive handbooks at the beginning of the school year which detail behavioral
expectations. Parents and students sign the affirmation of knowledge page agreeing to ab
by the policies. Alternative Behavior Education (ABE) is utilized by faculty and staff to
promote positive behavior. Infinite Campus is also utilized to manageibefldassues. A
School Resource Officer is on duty throughout the day. The custodial staff keep the buildil
clean and orderly. Additiong@irocesses that are in place at the school that ensure order ang
safety are in place include: rituals amditinesfor the school and evegfassroomcohort
talks,anEmergency handbookndAdvisement/Guidance lessorkhe effectiveness of the
existing processes seem to be effective.

Whatatasourcewsereutilizedo
makeaheabovaeleterminations?

Agendas for meetings, monthly discipline reports, ABE reports, AdvancEd
report bell schedules, duty schedules, Infinite Campus reports, ISS/OSS r
safety drills, TKES
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Developingandmonitoringasystenof
supports:Whatprocesses are in pla

to ensure the school has a support
learning environment that provides
comprehensive services to studen
meet their unique, whaleild needs?
Describe the effectiveness of the
existingprocesses.

Response to InterventioAttendance Support Team (AST) meetiagsl
attendanceacoveryare current processes in place to ensure the school hag
supportive learning environment that provides comprehensive services to
students to meet their unique needbe effectiveness of the existing process
could be improved with a focus on RTI arftbosing the appropriate
interventions and consistent and effective progress monitoring.

Whatdatasourcewereautilizedo
makeéheaboveleterminations?

Attendance data, STAR data, FLP results, pre and post growth assessme
student surveys

Ensuring a student learning
community: What processes are in
place to cultivate and maintain pos
and healthy behavioral and acadel
norms? Describe the effectiveness
the existing processes.

The following processes are in place to cultivate anchtai positive and
healthy behavioral and academic nor@BE interventions, positive reward
systems, Guidance lessons, Growth Mindset Mondays (Motivation Monda
and Student and Teacher of the Month celebrations. The existing process
effective.

Whatdatassourcews/erautilizedo
makdéheaboveleterminations?

ABE reports, student Health surveys, lesson plans

Personnel surveyAnalyze school

results from the Georgia School

Personnel Survey and from the Tit
Parent Engagement Survey. \Alteat
the key findings? What positives a
evident in the results? What result
surprising or concerning to the tea

(Note: GaDOE School Climate sur
data can be obtained from the LE
from portal users with the followit
roles: Administrator, Assessme
Director, Curriculum Director,
Student Services Director, and
Superintendent.)

The findings show that an average 72 percent of the staff scored the scho
approvalfor the last 3 years. The consistent responses show a trend of
teachers/staff belief3.eachers receive morghacknowledgement, appreciatic
week, Christmas gift@and quarterly luncheons for appreciations.

The growth is needed for our school base@@percent of thetaffresponss.
The concerns of the staff amdated to being address$ about attendance, facu
parking, adult attire, submitting lesson plans, and observation feedback.

2.5 Supportive Learning Environme
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Studentsurvey:Analyzeschootesults
from theGeorgia Student Health

Survey.0QWhatarehekeyfindings?
Whatpositives are evident in the

resultsYhatesultaresurprisingr

concernintptheteam?

The findings show decrease in student approvesponses from 2014(65.6671
to 2016 (57.28p School Climate ratingtedent discipline percentage has

improved over the 3 year trend: 91.530 (2016), 87.876 (2015), 86.987 (20
The number of students enrolled has decreased over the 3 year trend: 10(
(2014), 1026 (2015), and 960 (2016).

Students receive month Student of the Month incentive, ABE celebrBiraa,
Party, and Pep Rallies.

ParentsurveysAnalyzechoolsesults
fromtheGeorgid@arenBurveyWhat
are the key finding¥?hatpositives
areevidenintheresultsWhatesults
are surprising or concerning to th
team?

(Note: GaDOE School Climate sur
data can be obtained from the LE
from portal users with the followit
roles: Administrator, Assessment
Director, Curriculum [&ctor,
Student Services Director, and
Superintendent.)

Responses from parents varied from 2014 to 2016. In 2015, there we not |
responses to score. However, in 2@B54982 percent of the parent score the
school as approved and there was an increa@lié to 88.835 percent
approving of the school.

The positives that took placed were parent appreciation luncheon,
communicating the importance of parents completing the survey, made thi
survey available during all extra curriculum events and parentsnight

Supports and interventionsWWhat

PBISarenplacdoensurallstudent
have access to a supportive lear
environment?

supports and interventions, inclugintervertions in place to ensure all students have access to a supportive le

Response to Intervention, a Credit Recovery program, and ABE are supp(

environment.

Whatdatasourcewereautilizedo
makeaheabovaeleterminations?

Discipline data, Student course failure rate, and achievement data
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Out-of-School Time:What processes

are in place to provide students wifand credit recovery), Saturday school, and a Summer College and Career
engaging and enriching learning |Academy are processes in place to provide students with engaging and el

opportunities during eaftschool
time (i.e. before school, after stho
summer)?

PASS (21 Century after school program that provides remediation, enrichi

learning opportunities during cof-school time and these processes are
effective.

Whatdatssourcewereutilizedto Agendas, minutes, reports

makeéheaboveleterminations?

2.5.3 SUPPORTIVE LEARNING ENVIRONMENT TAREDIBATTERNS

Summarize the supportive learnii
environment trends gratterns
observelytheteanwhilecompleting
thissectiorofthereportWhatarethe
importantrends|ndpatternghatwill
support the identification of stude
teacheandeadeneeds?

Theteacher and leadeeeds fosupportive learning environmeate
professional learning on how to implement and use instructional strategie
RTI. The professional learning will provide support for overall student
achievement.

2.5 Supportive Learning Environm
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2.6 DEMOGRAPHIC aRtNANCIAL

Andyzethe schools data and answerthe guiding questions to deemine existing trends and pattems that support the

identification of demographic and financial needs.
2.6.1 DEMOGRAPHIEND FINANCIADATA

Student Demographics (2015-16) (%)

School State

Directly Certified (Includes SNAP, TANF,
Homeless, Unaccompanied Youth, Foster,

and Migrant) (%)
201415 201516

School 51 51

State Average 35.8 37.7

Source:GOSADiIrectly Certified (School Level) repg

Student Mobility Rate
201415 201516

School

20.7

13.7

21.6

State Average 22.6

Source:GOSAStudenwobilityRategbySchooljeport.

Racial/Ethnic Subgroups
American Indian/Alaskan Native 0 <1
Asian 1 4
Black 78 37
Hispanic 7 15
Multi -Racial 1 3
White 13 41
Minority* 87 59
Other Subgroups
Economically Disadvantaged 99 62
English Learners 1 8
Foster <1
Homeless 3
Migrant 1 <1
Special Education 9.1 11
Source:GOSAEnNroliment by Subgroups Programs
report

Program Enrollment (2015 -16) (%)
School State

Early Intervention 22.4
Remedial Educationeg®" 12.8
Remedial Education912" 0.0 9.0
Alternative Education 19.9 1.9
Vocational Education (22) 62.9 55.5
Gifted 6.3 115

Source:GOSAEnrollment by Subgroups Programs
report

to student subgroups with populati
too small toeport (less thdrb).

(Donotincludepercentagesother
numeric values that might violate
studenprivacy.)

Small student subgroups: Uselocal |Migrant, homeless and foster students, ELL, and Asian demographic popt
data to summarize key facts relatirfare higher than the state average.

*The Minority studemstubgroup includes all racial/ethnic categories except White.
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Additional data: What additional [There is a high level of student mobility within a two year span equal to th¢

facts did the team identify that relate
to demographic and financial data?
(May be informed byjuantitative or
qualitative sources.)

Students classified as TANF, SNAP, Homeless, Foster, Unaccompanied y
and Migrant. The student population is 99 percent ecorabinidisadvantage.

What data sources were utilized to
make the above determinations?

State demographic data, Financial Data

2.6.2 DEMOGRAPHIEND FINANCIAL GUIDIN®UESTIONS

Internal factors: Whatinternalfactors
might have affected data and/or
resultof dataZExamplesnayinclude:
resource allocation, documentation
and monitoring, technology and
software, communication, internal
controls, and personnel assignment
performance.

The percentage of students receiving free and reduced lunch affects the
econonically disadvantage percentage.

What data sources were utilized to
make the above determinations?

State Demographic data and financial data

External factors: Whatexternal factors
might have affected data and/ or
resultsof dataZExamplesnayinclude:
geographic location, population
demographics (employment,
education, median income), local/
state/nationaéconomynatural
disasters, and state and federal poli
changes.

Local industries have closed down and outsource jobs. Middle class &amili
have moved to other areas due to job availability. The median income for |
County is $26,227 and GA $47,829. Sumter County is $21,602 below the
median income. The percent of people having a high school diploma is 7
The unemployment rafer Americus, Ga is 7.6%, this is higher than the sta|
(5.1%) and National (4.3%) percentages.

What data sources were utilized to
make the above determinations?

State census dategucation level data, local employment data

2.6 Demographic anérinancial
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Access to Programs:Whatprocesses
exist to ensure students have acces
programs addressing individualized
learning needs (includinglP, REP,
alternative education, vocational
education, and gifted\hat
challenges exist in providing studen
access to such programs when
necessary?

Students are provided with learning style inventories each school year. Th
inventories provide teachers with datzout how students learn so differentia
may take place.

Students needing addition assistance receive Math and Reading support (
Panther Period, Afterschool Tutorial PASS, and Teacher assigned tutorial
A challenge is transportation for studentd participating in PASS.

What data sources were utilized to
make the above determinations?

AfterschoolAttendancedata, Course Pass/Failure Rate

Demographic and Financial

Challenges: What demographic and/the turnaround time for resource use ia thassroom. Based on when federa

or financial challenges could affect
improvement efforts within the
school? (Identifying these challenge
may require collection and analysis
additional school data.)

The financial challenge that may affect improvement efforts within the sch;

supplemental funds are available, certain curriculums are not able to be u
the classroom.

What data sources were utilized to
make the above determinations?

Subscription data, Curriculum availability date

2.6.3 DEMOGRAPHIEND FINANCIAL TRENBNSD PATTERNS

Summarize the demographic and
financial trends and patterns observ
by the team while completing this
section of the report. What are the
important trends and patterns that w
support the identification aftudent,
teacher, and leader needs?

Students are provided with learning style inventories each school year. Th
inventories provide teachers with data about how students learn so differe
may take place.

Students needing addition assistarezzive Math and Reading support durin
Panther Period, Afterschool Tutorial PASS, and Teacher assigned tutoriall
A challenge is transportation for students not participating in PASS.

The median income for Sumter County is $26,227 and GA $47,829. Sumt
County is $21,602 below the state median income. Funds provided for
supplement resources need to be availEbléeachers and student use.
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