Business Principles                                                     Name: ____________________________________________________
11.4 Graphical Tools: PERT and Gantt Charts
11.5 The Technology of Goods Production
11.6 Operations Management for Service Providers

1) Define: Gantt chart ________________________________________________________________________________
__________________________________________________________________________________________________

2) Define: Pert chart _________________________________________________________________________________
__________________________________________________________________________________________________

3) Create your own chart – survey nine people in class and log your results.
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11.5 The Technology of Goods Production

4) Why would a person use a computer aided design software? ______________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________

5) What is the purpose of a computer aided manufacturing software program? __________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________

6) What is a flexible management system? _______________________________________________________________
__________________________________________________________________________________________________

11.6 Operations Management for Service Providers

7) According to the text, describe the three differences explained – the differences between service and manufacturing companies. 1) ______________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 2) __________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 3) ______________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
8) List the four questions given for operations planning. 
	1) _________________________________________________________________________________________
	2) _________________________________________________________________________________________
	3) _________________________________________________________________________________________
	4) _________________________________________________________________________________________

9) FULLY explain the similarities and differences of make-to-order and make-to-stock manufacturing process.
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

10) When starting or expanding a _______________________ business, owners and ______________________ must invest a lot of time in selecting a ________________________, determining its ___________________ and layout, and forecasting demand. A poor location or a _________________________ designed facility can cost customers, and inaccurate _____________________ of demand for products can result in poor ______________________, excessive _________________________, or both.

11) Burger King uses a certain phrase to find new locations for their businesses. Quote the phrase: “_________________
___________________________________________________________________________________________________________________________________________________________________________________________________”

12) Define: traffic count ______________________________________________________________________________
__________________________________________________________________________________________________
[bookmark: _GoBack]13) What is ‘capacity’ when referring to a business location? _________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________

14) Why is capacity an important factor when figuring fixed and variable costs? (this is not in the text – think about the definition of capacity – why does this matter? ____________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________

15) When it comes to scheduling, the people who are working the appropriate number of hours is important. Complete the following sentence. In manufacturing, ____________________ focus on scheduling the _________________ needed to transform ______________ _______________________ into _______________________ __________________. In _______________________ organizations, they focus on scheduling workers so that they’re _______________________ to handle __________________________ ________________________ _______________________________.

16) Explain how technology helps Burger King track inventory. – FULLY EXPLAIN _________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________

