Business Principles                                                                                      Name: ______________________________________
BP – 5.1What Is an Entrepreneur?
         5.2 The Importance of Small Business to the U.S. Economy  and
         5.3 What Industries Are Small Businesses In?  
         5.4 Advantages and Disadvantages of Business Ownership
         5.5 Starting a Business
         5.6 The Business Plan

1) Define: entrepreneur ______________________________________________________________________________
2) Explain the Nature of Entrepreneurship (the three listed in the text)







3) Who is Marcia Kilgore and why is she significant? ________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4) List the three types of businesses she started. 
                        1. ______________________________________________________________________
                        2. ______________________________________________________________________
                        3. ______________________________________________________________________
5) Explain the role of the Small Business Administration (SBA) ________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________
6) The SBA.gov website states “Is Entrepreneurship For You?
“Starting your own business can be an exciting and rewarding experience. It can offer numerous advantages such as being your own boss, setting your own schedule and making a living doing something you enjoy. But, becoming a successful entrepreneur requires thorough planning, creativity and hard work.
Consider whether you have the following characteristics and skills commonly associated with successful entrepreneurs” (List the six stated on the SBA.gov website – you will need to search for them – Start with Entrepreneurship, then go to Starting and Managing (at the top of the page, then to Is Entrepreneurship Right For You? )





                                                                                                                                                                                                                                          

7) According to Shari Waters, what are the “Top Four Reasons People Don’t Start a Business.”
                                                                                                                                                                                                                                  


Distinguishing Entrepreneurs from Small Business Owners
8) Though most entrepreneurial _______________________ begin as small ________________________, not all small business __________________________ are ____________________________. Entrepreneurs are _________________ who _______________________ companies to _______________________ new or improved _____________________. They ________________________ to meet a need that’s not being met, and their ______________________ is to grow the business and eventually _______________________ into other markets. ……….   In contrast, many people either start or buy small businesses for the sole purpose of _______________________ an _______________________ for themselves and their families. They do __________________ intend to be particularly _________________________, nor do they _______________________ to expand significantly. This desire to _________________________ is what’s sometimes called a “_____________________________________________________.”

9) So, explain to me what a ‘lifetime business’ is. __________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

10) (AACSB) Analysis
Do you have what it takes to be an entrepreneur? To find out, start by reviewing the following list of characteristics commonly attributed to entrepreneurs:
· They are creative people who sometimes accomplish extraordinary things because they’re passionate about what they’re doing.
· They are risk-taking optimists who commit themselves to working long hours to reach desired goals.
· They take pride in what they’re doing and get satisfaction from doing something they enjoy.
· They have the flexibility to adjust to changing situations to achieve their goals.
We’ll also add that entrepreneurs usually start small. They begin with limited resources and build their businesses through personal effort. At the end of the day, their success depends on their ability to manage and grow the organization that they created to implement their vision.
Now use the following three-point scale to indicate the extent to which each of these attributes characterizes you:
     1. (Circle the choice that best fits you)
It doesn’t sound like me.                        It sounds like me to a certain extent.                      It sounds a lot like me.
     2. Based on your responses, do you think that you have the attributes of an entrepreneur? Do you think you could be a successful entrepreneur? Why, or why not? Why types of business would you like to operate? Would you be a business owner, an entrepreneur, or a lifetime business owner? EXPLAIN ______________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________
                                   
11) Define: small business ____________________________________________________________________________
__________________________________________________________________________________________________

12) Explain the importance of small businesses to the U.S. economy. __________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________
13) Explain why small businesses tend to foster innovation more effectively than large ones. _______________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
14) Describe some of the ways in which small companies work with big ones. ___________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

15) Define: industry _________________________________________________________________________________
__________________________________________________________________________________________________

16) Define: goods producing sector _____________________________________________________________________
__________________________________________________________________________________________________
17) Define: service producing sector ____________________________________________________________________
__________________________________________________________________________________________________
18) Define: retailers _________________________________________________________________________________
__________________________________________________________________________________________________
19) Define: wholesalers ______________________________________________________________________________
__________________________________________________________________________________________________
20) What does the Geese Police do? ____________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________21) How did David Marcks start his business? _____________________________________________________________
__________________________________________________________________________________________________
22) “While Geese Police started in the golf course sector, David says that, “Golf courses are now just about ___________ of my business. The majority of my business now, about 90%, are _______________________________________ and _____________________________ – corporate and township properties.”

23) Why are most small businesses found in the service-producing sector? Identify five small service-producing businesses that you patronize frequently. What kinds of small businesses are found in the goods-producing sector? What small goods-producing firms do you do business with regularly? _________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




24) Use the pie chart on the bottom of 5.3 “What Industries Are Small Businesses In?” to duplicate the sectors and percentages within the small business industry. Draw the lines and label each section.


                                                                                                                                                                                                                                         











































25) What are the five Advantages of Small Business Ownership – Explain each.

                                                                                                                                                                                                                                                           



















26) What are the four Disadvantages of Small Business Ownership – Explain                                                                                                                                                                              

















27) (AACSB) Analysis
First, identify five advantages of small business ownership. Next, rank these advantages according to their importance to you. Why did you rank them as you did? What factors discourage individuals from small business ownership? Indicate which of these factors might discourage you from starting a business. Explain why. ______________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
28) (AACSB) Analysis
Because you’re convinced that the best way to get rich is to work for yourself, you’re thinking about starting your own business. You have an idea and $100,000 that you just inherited from a great-aunt. You even have a location: Palo Alto, California, which (according to a Forbes magazine article) is the best place in the United States to get rich. But there’s a downside: to move to California and start your own business, you’ll have to drop out of college. What financial risks should you consider in making your decision? What are your chances of succeeding with your plan? Are you willing to take the financial risk needed to start a business? Why, or why not? Are you really likely to make more money running your own business than working for someone else? _______________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

29) Define: business plan _____________________________________________________________________________
__________________________________________________________________________________________________
30) Go to https://www.sba.gov/starting-business/write-your-business-plan. What are the nine sections of a business plan?                                                                                                                                                                                                                                    












31) For some people, coming up with a great business idea is a gratifying __________________________. For most, however, it’s a daunting ________________________. The key to coming up with a business idea is identifying _________________________ that customers _______________________—or, perhaps more importantly, filling an unmet _______________________. Your business will probably survive only if its purpose is to ___________________ its customers—the ultimate users of its _______________________ or services.

32) Watch Sam Walton Documentary – Walmart Success Story https://www.youtube.com/watch?v=CMwpATjdE1c. What are the main points? ____________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

33) Who is Howard Schultz? ___________________________________________________________________________
34) Explain the three ownership options listed within the text. BE THOROUGH!
                                                                                                                                                                                                                                                                                                                                                                                     










35) Define: franchise _________________________________________________________________________________
36) Who is:                         
                                                    FRANCHISEE                                                                                     FRANCHISER                                     




37) Define: advertising fee ____________________________________________________________________________
38) What are the advantages of buying a franchise? ________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________
39) What are the disadvantages of buying a franchise? _____________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________
40) (AACSB) Analysis
How would you like to spend your summer collecting trash in a used pickup? Doesn’t sound very appealing, does it? Would you quit college to do it full time? Probably not. But that’s exactly what Brian Scudamore did. And he got very rich doing it. His summer job turned into the company known as 1-800-GOT-JUNK, one of the fastest-growing franchises in the United States and Canada. Go to http://www.1800gotjunk.com/us_en/franchise/business-opportunity and learn more about the company. After looking at the Web site, answer the following questions:
    1. What is the company’s business model? What does it do? Where does it do it? ______________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
    2. Are you the kind of person the company wants to attract as a franchise partner? Why or why not? ______________
__________________________________________________________________________________________________
    3. How much would it cost you to buy a franchise? How much total capital would you need? _____________________
__________________________________________________________________________________________________
    4. What kinds of support and services would you receive from the company? _________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________
    5. Assuming that you had enough money, would you buy a franchise? Why, or why not? ________________________
____________________________________________________________________________________________________________________________________________________________________________________________________
41) If you want to start a business, you must prepare a business plan. This _____________________________ document should tell the story of your business _____________________, provide an _______________________ of the _________________________________ in which you will operate, describe the ______________________ or services you will provide, _______________________ your ___________________________ and proposed marketing activities, explain the _______________________ of your management team, and state your ________________________ income and borrowing _________________________.
42) Define: concept __________________________________________________________________________________
43) “The business plan is a plan or blueprint for the company, and it’s an indispensable tool in attracting investors, obtaining loans, or both. Remember, too, that the value of your business plan isn’t limited to the planning stages of your business and the process of finding start-up money. Once you’ve acquired start-up capital, don’t just stuff your plan in a drawer. Treat it as an ongoing guide to your business and its operations, as well as a yardstick by which you can measure your performance. Keep it handy, update it periodically, and use it to assess your progress.” EXPLAIN why all of this is important. _________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
44) In developing and writing your business plan, you must make strategic decisions in the areas of:
                                                                                                                                                                                                                                                  






45) The most common use of a business plan is ___________________________________________________________
46) What do investors and bankers look for in a business plan? 

                             INVESTORS                                                                                               BANKERS                                                                               



47) When is the Executive Summary written? ________________________________ Why? _______________________
__________________________________________________________________________________________________
48) Explain the purpose of the “Description of Proposed Business” ____________________________________________
__________________________________________________________________________________________________
49) List three of the six questions that might be answered within the Description of Proposed Business
                             1. ___________________________________________________________________________________
                             2. ___________________________________________________________________________________
                           
                             3. ___________________________________________________________________________________
50) What information does the Industry Analysis provide? ___________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________
51) Describe the difference between the Mission Statement and Core Values. What is the purpose of each? __________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
52) The Management Plan lists and explains the qualifications of key personnel. Who are key personnel? ____________
__________________________________________________________________________________________________
53) Why is it necessary to know the qualifications of these people? ___________________________________________
__________________________________________________________________________________________________
54) The three sections for the Management Plan are:
                                                                                                                                                                                                                                                         


55) Explain why describing competitive advantage is important when writing the Goods, Services, and the Production Process section of the business plan. ____________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
56) List six of the nine questions a manufacturer would need to address in the Goods, Services, and the Production Process section.  Choose the four that you feel are the most important. 
           1. ___________________________________________________________________________________________
           2. ___________________________________________________________________________________________
           3. ___________________________________________________________________________________________
           4. ___________________________________________________________________________________________
           5. ___________________________________________________________________________________________
           6. ___________________________________________________________________________________________

The Marketing Process
57) The Marketing Process involves four key areas. What are they? 
                                                                                                                                                                                                                                                   






58) Describe: Target Market ___________________________________________________________________________
__________________________________________________________________________________________________
59) Describe: Pricing _________________________________________________________________________________
__________________________________________________________________________________________________
60) Describe: Distribution _____________________________________________________________________________
__________________________________________________________________________________________________
61) Describe: Promotion ______________________________________________________________________________
62) If you are using the Internet to promote your business, what four questions will you need to ask yourself?
           1. ___________________________________________________________________________________________
           2. ___________________________________________________________________________________________
           3. ___________________________________________________________________________________________
           4. ___________________________________________________________________________________________

63) What does the Global Issues section of the business plan cover? Why is this important to financial institutions?
__________________________________________________________________________________________________

Project: 1) Use Google and search Money Converter. 2) Now, convert $1 US Dollar to:
          A. $1.00 US Dollar to Japenese Yen = ______________________
          B. $1.00 US Dollar to Mexican Peso = _____________________
          C. $1.00 US Dollar to Euro = _____________________
          D. $1.00 US Dollar to British Pound = ___________________
          E. $1.00 US Dollar to Danish Krone = ___________________
          F. $1.00 US Dollar to Swiss Franc = ____________________

64) Which countrie(s) use the peso? ____________________________________________________________________
65) Which countrie(s) use the British pound? _____________________________________________________________
66) Which countrie(s) use the Danish Krone? _____________________________________________________________
67) Which countries use the Euro? ______________________________________________________________________
68) Use Google to find out why United Kingdom does not use the Euro. What were the five economic tests used to determine whether it would be used? What form of money does the United Kingdom use? _________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

69) (AACSB) Analysis
Let’s start with three givens: (1) college students love chocolate chip cookies, (2) you have a special talent for baking cookies, and (3) you’re always broke. Given these three conditions, you’ve come up with the idea of starting an on-campus business—selling chocolate chip cookies to fellow students. As a business major, you want to do things right by preparing a business plan. First, you identified a number of specifics about your proposed business. Now, you need to put these various pieces of information into the relevant section of your business plan. Using the business plan format described in this chapter, indicate the section of the business plan into which you’d put each of the following:
[bookmark: _GoBack]1. You’ll bake the cookies in the kitchen of a friend’s apartment. _____________________________________
2. You’ll charge $1 each or $10 a dozen. ____________________________________
3. Your purpose is to make the best cookies on campus and deliver them fresh. You value integrity, consideration of others, and quality. ____________________________________
4. You expect sales of $6,000 for the first year. _________________________________________
5. You’ll place ads for your product in the college newspaper. ___________________________________
6. You’ll hire a vice president at a salary of $100 a week. _____________________________________
7. You can ship cookies anywhere in the United States and in Canada. __________________________________
8. You need $600 in cash to start the business. _____________________________________
9. There are six bakeries within walking distance of the college. ______________________________________
