Business Principles                                                         Name: ________________________________________________

Ch 7
7.5 Performance Appraisal
1) Outline the three step process to conduct a performance appraisal.
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2) What three things does a performance appraisal provide? 1) ______________________________________________
____________________________________________________________________________ 2) ____________________
____________________________________________________________________________________________ 3) ____
__________________________________________________________________________________________________

3) Describe 360 Feedback, how it works, and what it is designed to do. ________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4) Describe Upward Feedback. What is the purpose? _______________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5) Define: turnover __________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________
6) Fill in blank -- Creating a Positive Work Environment
Employees who are _________________ at work are more _____________________, provide better _______________ service, and are more likely to ______________________ with the company. A study conducted by Sears, for instance, found a positive ________________________ between customer ____________________ and employee ___________________________ on ten different issues: a ____________ percent improvement in employee attitudes results in a _____________________ percent ____________________ in customer satisfaction and a _____________ percent increase in ______________________________.“

7) List three of the benefits given for working at SAS Institute. 1) _____________________________________________
______________________________________ 2) _________________________________________________________
______________________________ 3) _________________________________________________________________ 
8) How did the Container Store reward employees? ________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

9) Fill in blank Involving Employees in Decision Making
Companies have found that ______________________ employees in decisions saves ______________________, makes workers feel _________________________ about their jobs, and reduces _______________________. Some have found that it _____________________ to take their ________________________. When General Motors asked workers for _______________________ on improving _________________________ operations, management was deluged with more than forty-four _____________________ suggestions during one ________________________. Implementing a few of them cut production ________________________ on certain vehicles by 15 percent and resulted in sizable _______________________.
10) YOUR OPINION – So, think about the answers of #9. If a company saves a large amount of money by using ideas that employees have presented, what do you think the company should do with the savings? Provide THREE ways the company could use the additional money. 1) _____________________________________________________________
__________________________________________________________________________________________________
____________ 2) ____________________________________________________________________________________
_____________________________________________________________ 3) ___________________________________
__________________________________________________________________________________________________
11) List the top 5 reasons people quit their jobs. 1) _________________________________________________________
_________________________________________________ 2) _______________________________________________
___________________________________________________________ 3) _____________________________________
______________________________________________________________________ 4) __________________________
_________________________________________________________________________________ 5) _______________
__________________________________________________________________________________________________
12) Define: termination ______________________________________________________________________________
__________________________________________________________________________________________________

13) Define: downsizing _______________________________________________________________________________
__________________________________________________________________________________________________

14) Define: employment-at-will ________________________________________________________________________
__________________________________________________________________________________________________
[bookmark: _GoBack]15) Scenario: You are the Store Manager at Walmart and must oversee the department managers who are responsible for supervising employees within their departments. 1) During an afternoon storm, hundreds of dollars worth of landscaping blocks, mulch, and plants were stolen from the parking lot and outdoor sales area. The manager does not notice for several days. When inventory is taken, the loss is discovered, and the videos cameras show the theft. Who is responsible? The employee? The department manager? Should the employee be required to stand outside in the storm if he is working and paid for that day? IF YOU WERE THE STORE MANAGER, HOW WOULD YOU HANDLE THIS SITUATION? WHAT CHANGES MIGHT YOU MAKE SO IT DOES NOT HAPPEN AGAIN? _________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
