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Ch 8
8.3 The Team and Its Members
8.5 Communications Channel

1) List the THREE skills a team needs.
                                                                                                                                                                                                                                                                   






2) List the two basic challenges of every team.  1) __________________________________________________________
______________________________________________________________ 2) __________________________________
__________________________________________________________________________________________________

3) Explain a ‘task-facilitating role’. ______________________________________________________________________
__________________________________________________________________________________________________

4) Explain the ‘relationship building role’_________________________________________________________________
__________________________________________________________________________________________________

5) Explain what ‘blocking roles’ means __________________________________________________________________
__________________________________________________________________________________________________

6) What are the eight points of interest listed for Class Team Projects? 1) ______________________________________
___________________________________________________________ 2) ____________________________________
_____________________________________________________________ 3) __________________________________
_______________________________________________________________ 4) ________________________________
_________________________________________________________________ 5) ______________________________
___________________________________________________________________ 6) ____________________________
_____________________________________________________________________ 7) __________________________
_______________________________________________________________________ 8) ________________________
__________________________________________________________________________________________________

7) What are the seven different things a person can do to influence a team and gain trust? 
                                                                                                                                                                                                                                                              






8) Explain Organizational Communication ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
9) Define: downward communication ___________________________________________________________________
__________________________________________________________________________________________________
10) Define: upward communication _____________________________________________________________________
__________________________________________________________________________________________________
11) Define: lateral communication ______________________________________________________________________
__________________________________________________________________________________________________
12) Explain the difference between internal communication and external communication _________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________
13) What is a formal communication network? ____________________________________________________________
__________________________________________________________________________________________________
14) Give an example of how a formal communication network is used at school. _________________________________
__________________________________________________________________________________________________
15) What is an informal communication network? _________________________________________________________
__________________________________________________________________________________________________
16) Give an example of how an informal communication network is used at school. ______________________________
__________________________________________________________________________________________________

17) What are the 7 pieces of advice given when dealing with information from an informal communication network?

                                                                                                                                                                                                                                                                                                                                                 
              1                               2                             3                             4                             5                            6                             7                                  







18) What are ‘barriers’ to communication? _______________________________________________________________
__________________________________________________________________________________________________

19) Define: cultural barriers ___________________________________________________________________________
__________________________________________________________________________________________________

20) Define: functional organization _____________________________________________________________________
__________________________________________________________________________________________________

