South Christian Elementary
SBDM Meeting
September 8, 2020
3:00 pm

1. Approval of August meeting minutes Ellen Cawood moved to approve Aug. minutes and Sandy Joiner seconded the motion. 
2. Approval of September Agenda Sandy Joiner moved to approve the Sept. agenda and Ellen Cawood seconded the motion.
3. Programming
a. September 8:  First Day of Traditional Model school: The school is at about half capacity, but expects more to enroll and some from VLA to transfer after first nine weeks. It was a clam day. Discussed new car rider procedures. Mr. Parker discussed that there was congestion that did not allow for buses to turn in. Dr. Williams shared that they will no longer be able to unload two cars at a time during morning drop off. Mr. Parker brought up the possibility of moving bus drop off to the back, but the number of buses does not make that a feasible option at this point. 

COVID – 19 contingencies were discussed. Mr. Parker asked if there was a certain number of kids with COVID-19 that would indicate that the school building should close and transition back to NTI. The guidelines indicate to keep children in “pods.” Only child in the “pods” will be quarantined. If there in less than 85% staff present (due to COVID -19) then the school will transition to NTI. Mr. Parker wanted clarification between signing the assurances and also taking the temperatures at schools.  
b. Preschool starts September 14
c. Fall Break – October 5-9
4. Staffing
a. Fully staffed for traditional model at SC
b. 3 teachers servicing VLA (Mrs. Goode, Mrs. Olp, Mrs. Garner)
5. PBIS ~ Discipline Data (No discipline to report since it is the first day of school) We are doing well with introducing PBIS procedures. 
a. Will update during October meeting
i. Procedures tighten and revised (teachers are implementing)
1. AM Car Rider Drop Off is in the back, PM Pick Up is same as last year
2. Spaced Breakfast, Lunch, Recess, Mask Breaks
3. Staggered Specials and Dismissal
6. Budget
a. SBDM ~ Appropriation $100 per student 
i. Students participating traditionally at SC ~ 447 (359)
1. K ~ 68
2. 1 ~ 75
3. 2 ~ 63
4. 3 ~ 72
5. 4 ~ 54
6. 5 ~ 54
7. 6 ~ 61
ii. Students participating in VLA ~ 175 (220)
iii. Total 622 (579)
b. Activity Funds ~ Funds generated from fundraising ~ Obstacle Coarse
Chocolate fundraiser scheduled for after fall break. 
7. Next Meeting Date – October 20th
8. Open Agenda
Discussed signing ‘Proof of receipt.’
Discussed creating videos if we transition to NTI.

Sandy Joiner motioned to adjore and Ellen Cawood seconded it. 

