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By Rick Barrett of the Journal Sentinel
Nov. 29, 2014
With sales of milk as a beverage at the lowest level in more than 30 years, the dairy industry is fighting back with a $500 million campaign that includes products such as milk cartons that don't require refrigeration until they're opened.
Total U.S. beverage milk sales were about 52 billion pounds in 2013, according to the most recent available figures from the U.S. Department of Agriculture. That's about 6 billion gallons, the lowest level since 1982.
Changing consumer habits, more drink choices and a lack of dairy product innovation are behind the steady decline in milk sales, according to the industry.
While Americans consume about the same number of gallons of beverages as they did in the past, they're drinking a lot less milk.
Beverage milk sales have fallen to such a low level, it may be impossible to curb the decline if the new campaign fails, said Tom Gallagher, chief executive of Dairy Management Inc., a national organization that promotes dairy products and is funded by dairy farmers.
"The numbers are devastating. At some point, milk could become an irrelevant beverage for the average consumer," Gallagher said.
The new campaign stems from an alliance between Dairy Management Inc. and seven business partners including Dairy Farmers of America, a cooperative that represents thousands of farmers nationwide, including Wisconsin.
Product innovation, including flavored milk and dairy-based sports drinks, is essential, said Monica Massey, a Dairy Farmers of America senior vice president.

"We need to understand consumer trends. We can't just put a gallon of milk on a shelf and hope someone buys it," Massey said.
In an effort to appeal to children, milk has been sold in small packages that resemble a cow's head. There's also been more emphasis on aseptic packaging, which allows milk to be kept unrefrigerated on a store shelf, much like a juice box.
Consumers want more "grab and go" options in drinks, Massey said.
"We are still a country where people want to buy milk refrigerated," Gallagher said, but there are cost savings for businesses if milk could be moved on non-refrigerated trucks or could be stored without having to be kept cold.
Besides Dairy Farmers of America, the others in the campaign include Kroger Co., Coca-Cola Co., Southeast Milk Inc., Shamrock Farms, Darigold/Northwest Dairy Association, and Maryland & Virginia Milk Producers Cooperative Association.
With construction of milk packaging plants, the campaign could easily exceed $500 million, according to Gallagher with Dairy Management Inc.
Most of the money will come from the dairy cooperatives and food companies behind the effort, although some of it will come from dairy farmers through a national program that collects 15 cents for every 100 pounds of milk produced. In the industry, it's called the "dairy checkoff" program.
Dairy Management Inc., which is funded through the dairy checkoff, will provide help where it's needed in areas such as consumer testing, product development and marketing.
"Depending on the partner, we are able to morph to what their particular needs are," Gallagher said.
Dairy Management Inc., based in Rosemont, Ill., has worked closely with McDonald's and other fast-food restaurant chains to boost sales of dairy products.
"McDonald's has spent more money on marketing milk and other products we have developed with them, than we could ever spend. And that's just one company," Gallagher said.
Generic advertising campaigns, such as the "Got Milk?" slogan, didn't slow the sales decline.
The problem was the dairy industry lacked the products and packaging needed to attract consumers, Gallagher said.
"It would be like Coca-Cola doing great advertising but not having a product that matched it," he said.
Most of the milk from Wisconsin dairy farms is used to make cheese. Dairy Management Inc. says it's had success with cheese promotions, including developing new products used in the pizza and fast-food businesses.
For example, about 10 billion pounds of additional milk has been used in the pizza business since the national dairy checkoff program partnered with Domino's pizza five years ago. McDonald's used more than 1.7 billion pounds of additional milk through dairy-friendly menu items between 2009 and 2011.
Sometimes, even small amounts of milk used by consumers add up to large amounts overall. Quaker Oats, for example, has changed its oatmeal cooking recipe to include milk instead of water.
That change could add up to millions of additional gallons of milk sold at a time when cold cereal sales, and the milk poured on cereal, have been declining.
Not everyone backs the efforts to promote dairy products, including the group Physicians Committee for Responsible Medicine, which favors a vegan diet.
That group is critical of the dairy checkoff program, saying it's a hidden tax collected by the U.S. Department of Agriculture to promote the dairy industry.
"Dairy Management Inc. tries to convince restaurants to throw cheese on everything they can think of. It spends millions of dollars working with fast-food chains to develop and actively promote cheese and other fatty, high-calorie foods," said Mark Kennedy, director of legal affairs for Physicians Committee for Responsible Medicine.© 2015, Journal Sentinel Inc. All rights reserved.
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Agricultural Literacy
“Dairy Industry Pumps $500 Million into Campaign to Bulk Up Milk Sales”
By Rick Barrett of the Journal Sentinel.  

Directions:  Retrieve the article from http://www.jsonline.com/business/dairy-industry-pumps-500-million-into-campaign-to-bulk-up-milk-sales-b99398388z1-284213941.html. After reading the article, determine the BEST answer for each question.  Write the letter of the best answer in the blank provided.

1. _____ According to the article, which of the following statements is true?
A. Americans purchase fewer gallons of beverages now than at any time in the last 30 years.
B. Americans have reduced their milk consumption because they are worried about excess calcium.  
C. Americans purchase fewer gallons of milk now than at any other time in the last 30 years.
D. Americans purchase more gallons of milk substitute now than at any time since 1982.

2. _____ MATH CONNECTION.  The article says U.S. beverage milk sales for 2013 were about 6 billion gallons. If the population of the United States is about 318 million, how many gallons is that per person? 
A. about 19 gallons	B. about 190 gallons 	C.  about 1,908 gallons	D. about 53 gallons

3. _____ What is Dairy Management Inc.?
A. Another name for the “Dairy Checkoff” program, which reduces dairy farmers’ taxes.
B. An organization that promotes dairy products through product development and marketing.
C. An organization that helps dairy farmers manage their herds and provides low- interest farm loans.
D. An alliance of seven business partners that promotes the sale of milk and milk products.

4. _____ The article mentions several benefits of “aseptic packaging.”  Which of the following is NOT one of those benefits?
A.  Milk could be kept on a regular store shelf.
B.  Milk could be moved on non-refrigerated trucks.
C.  Aseptic packaging would provide more “grab and go” options.
D. Aseptic packaging would keep plastic jugs out of the landfills.  

5. _____ The article says that at some point, “milk could become irrelevant for the average consumer. “ In this context, irrelevant means
 A. necessary		B. a favorite		C. unimportant		D. disrespected

6. _____ What is the dairy checkoff program?
A.  A national program that provides free dairy products for needy families.
B. A national program that exempts dairy farmers from paying sales tax on dairy products they buy.
C. A state income tax credit for dairy farmers who are careful with the environment. 
D. A national program that collects 15 cents for every pound of milk produced and uses the money to promote dairy products. 

7. _____ Tom Gallagher, chief executive of Dairy Management, Inc., believes that Americans
A. would welcome milk products that don’t have to be refrigerated.
B. want to buy refrigerated milk, even if it is shipped in non refrigerated trucks.
C. will eventually switch to nondairy “milk” products such as soy or almond milk.
D. will buy more milk when the price of breakfast cereal goes down.

8. _____ According to the dairy industry, why have milk sales decreases in the last few years?
A. There are more drink choices and a lack of dairy product innovation.
B. The price of milk keeps Americans from buying as many gallons as they once did.
C.  Americans have been trying low fat, low protein diets and have been skipping milk.
D. Michelle Obama’s school cafeteria plan forbids children from drinking chocolate milk.

9. _____ What was the end result of the “Got Milk?” advertising campaign?
A.  The dairy industry developed new products and new packaging.
B. Milk sales in the United States almost doubled.
C. The advertising campaign did not slow down the decline in milk sales.
D. During the first two years of the campaign, Americans bought more milk.

10. _____ How has Dairy Management Inc. boosted dairy sales in Wisconsin? 
A. Through their efforts, fast food and pizza restaurants began to use more cheese.
B. Respected chefs began including more cheese in their recipes.
C. Children began asking for products such as macaroni and cheese.
D. Children began asking for dairy products in packages shaped like a cow.



11. _____ Why will the new dairy campaign cost so much?
A. Along with advertising costs, money will be needed to build milk packaging plants for new products.
B. Dairy farmers will be forced to purchase new dairy equipment to keep up with the new standards.
C. Coca-Cola has agreed to build new dairy product labs in several universities.
D. Television commercials will air during prime time and during popular sports events.

12. _____ Which of the following organizations is against increasing milk sales?
A. Dairy Farmers of America
B. Physicians Committee for Responsible Medicine
C. Shamrock Farms
D.  Healthy, Hunger-Free Kids Campaign

13. _____ Which of the following statements BEST summarizes the main idea of this article?
A. Dairy Management Inc. is working to create new milk products.
B. Changes in popular recipes will result in higher milk sales.
C. The increase in milk prices has resulted in a decline in milk sales.
D. The dairy industry is beginning a new campaign to increase milk sales.


OPEN RESPONSE
Using information from the article, describe four past, present, or future strategies or product ideas for increasing milk sales.
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