Alloway Township School
Home of the Tigers
2017-18 Goals
Setting goals is a standard practice for any organization. Alloway Township School’s goals align with the
district’s mission statement. The goals set for the 2017-18 school year are based on qualitative and quantitative
data. These goals are set in order to guide deliberate decision-making and intentional actions. On September
12th, the Goals Committee met to finalize goals for the Board and the Superintendent. On September 26, 2017,
these goals were approved by the Board at the Board of Education meeting.
 2017-18 Goal #1: Student Achievement
The district’s mission statement describes the school as an academic institution that aims to facilitate lifelong
learning. The school will  not only provide students with equal opportunities to achieve individually defined
excellence but will also expect that students master the skills stipulated in the grade-level math and language
arts literacy standards. The mission statement further describes how the district will provide quality programs
and educators who are skilled and knowledgeable about both the standards and professional best practices.
District/Board’s Goal:
The Alloway Township School Board of Education will support the district’s  mission to promote academic
growth. The Board will frame district decisions regarding programs, personnel, funding, and resources with
‘promoting student achievement’ as the primary consideration.
Superintendent’s Goal:
The Superintendent will develop a strategy to raise the school’s % of students who meet/exceed expectations on
the state-mandated PARCC assessments so that the school either matches or surpasses the % of students who
meet/exceed expectations at the state level.
 2017-18 Goal #2: Technology
District leadership recognizes the impact of technology on both the learning process and the students’
navigation through a 21st century world. Given this impact, the school’s commitment to providing well-rounded
academic programs includes technology infusion that transforms learning and/or prepares students for
career/real-world success.
District/Board’s Goal:
The Alloway Township Board of Education will advocate for technology as a conduit for learning and
communicating.
Superintendent’s Goal:
The Superintendent will develop a multifaceted plan to maximize the current technology inventory both to
enhance/transform learning and to make communication efficient.
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2017-18 Goal #3: Strategic Plan
One of the core beliefs shared among district leadership is that the organization must define its destination and
plan a cohesive strategy to intentionally arrive at that desired destination. School districts utilize the strategic
planning process to deliberately outline the points of pride, hopes for the future, and an action plan to bring the
hopes to fruition. Strategic planning involves all stakeholders and provides a 3-year framework for long-term
goals and planning.
District/Board’s Goal:
The Alloway Township School Board of Education will empower the School Improvement Team to guide the
strategic planning process and will use  their leadership role to support the process.
Superintendent’s Goal:
The Superintendent will lead the School Improvement Team to both lay the foundation and develop a plan to
lead the stakeholders in the district through the strategic plan process during the 2018-19 school year.

