CALIFON BOARD OF EDUCATION

PUBLIC HEARING AND REGULAR MEETING

SUGGESTED MOTIONS

March 27, 2006

CALIFON BOARD OF EDUCATION

 REGULAR MEETING MINUTES
DECEMBER 21, 2016 7:30 p.m.

*I.
CALL TO ORDER – OPENING STATEMENT

This meeting is called to order at 7:35 p.m. with the following opening statement read by Mr. Johnston:


“I would like to announce and have placed in the minutes that adequate notice of this meeting of the Califon Board of Education has been provided in accordance with the Open Public Meetings Act. Proper notice of this Regular Meeting was provided in the notice dated April 28, 2016. Said notice was posted at the office of the Califon School, mailed to the Hunterdon County Democrat, the Hunterdon Review and The Express Times.  A copy of this notice has also been posted on the public bulletin board in the Municipal Building and filed with the Borough Clerk.  The agenda of this meeting has been posted at the Califon School and on the district’s website.  

*II.
THE PLEDGE OF ALLEGIANCE

All present participated in the recitation of the Pledge of Allegiance.
*III.
ROLL CALL



Members Present:
Mr. Mark Cantagallo


Mrs. Nina DeCoster
Mr. Christopher Keiser
Members Absent:
Mr. Terren Suydam






Dr. Jevan Furmanski



Also Present:

Mr. Jason Kornegay, Superintendent







Mr. Thomas Johnston, Board Secretary







Member of the Public
*IV.
APPROVAL OF MINUTES
A. A motion was made by Mr. Cantagallo and seconded by Mrs. DeCoster to approve the following minutes.  The motion passed on a unanimous voice vote.
November 16, 2016 Regular Session
November 16, 2016 Executive Session

*V.
WRITTEN COMMUNICATIONS
Mr. Kornegay discussed the donation of $250 made by the Work-Family Connection to the Califon PTA.
*VI.
SUPERINTENDENT’S REPORT

*1.  Superintendent Update


Facilities:
Mr. Kornegay discussed the new State protocols for lead testing of water.  He stated our first testing went extremely well.  He explained the proposal from HAKS for consulting and planning services, and noted the proposal was bundled with Lebanon Township for some cost savings.

Mr. Kornegay said new exterior doors will be installed in the gym during the winter break.  He explained the old doors are not secure enough.  Mrs. DeCoster asked if those doors should be propped open at any time.  Mr. Kornegay replied no.

Mr. Kornegay discussed the proposal from Direct Install to upgrade the lighting in the school.  The proposal is for a more efficient lighting system that should pay for itself within two years.  The cost would be around $11,000.  He said more research will be done before asking Board approval.



Personnel:  none to report


Curriculum and Instruction:


Mr. Kornegay stated he continues to work with Mr. Patton in this area.



Technology:  none to report


HIB Report: none to report
*VII.
PUBLIC COMMENT (resolutions only; time limits: 20 min. total; 3 min. /person)
At this time, comment is invited on any matter relating to the resolutions on tonight’s agenda.  

Anyone wishing to speak before the Board concerning these resolutions may do so during this public commentary portion of the agenda.  The presenter shall give his/her name and address and make the presentation as brief as possible.  Unless an extension of time is given, each speaker shall be limited to 3 minutes.  

Speakers may offer suggestions or express their concerns. However, in public session, the Board will not discuss concerns about individual students or staff members. Other, more appropriate, channels are available for expressing concerns about individual students or staff members.  

The Board President may terminate the remarks of any individual, when they do not adhere to the rules established above.

There was no public comment at this time.

*VIII.
BOARD SECRETARY’S REPORT

After review of the Board Secretary’s report for the month of November 2016, based upon consultation with the Board Secretary, the Board of Education of the Borough of Califon has ascertained, to the best of our knowledge and ability, with the information provided, that no major account has been over-expended, that no line item account has encumbrances and expenditures which exceed the line item appropriation, and that sufficient funds are available to meet the district’s financial obligations for the remainder of the fiscal year, and hereby certifies the district’s financial plan as approved is being followed as revealed in the financial reports.
Mr. Johnston discussed the auditors’ report.  The report was clean with no recommendations to correct anything.  He mentioned the Mid Year Budget Review, held at the County DOE office in Flemington on December 14.  He stated the county BA and Superintendent were both very pleased with the audit report and the overall financial operations of Califon Public School.  Mr. Johnston said the budget for 2017-2018 is in progress and will be ready for Board approval at the March 15, 2017 Board meeting.  He then gave an update on his Master’s degree and certification.
*IX.
COMMITTEE REPORTS
Curriculum & Instruction Committee:  NONE
Policy & Legislation Committee:  NONE
Finance, Facilities, & Transportation Committee:  NONE
Personnel Committee:

Mr. Cantagallo asked when the current teacher’s contract ends.  Mr. Kornegay replied 2018.  Mr. Cantagallo inquired about negotiations with the Principal in relation to the teacher’s contract negotiations.  Mr. Kornegay explained the Principal is on a one-year contract that is not aligned with the teacher’s contract, and that Mr. Kornegay negotiates with the non-aligned personnel.

Negotiations Committee:  NONE
Long Range Planning, Shared Services, & School Choice Committee:

Mr. Cantagallo stated letters had been sent to five neighboring districts to invite them to a meeting in January 2017 to discuss how to manage programs in an environment of declining enrollment.  The meeting is to be a data-gathering session.  Mr. Keiser asked if the meeting will be held at Califon School.  Mr. Kornegay replied yes.  Mr. Keiser asked if the meeting will be open to the public.  Mr. Kornegay replied yes, and mentioned only two Board members can attend.

Communications Committee:  NONE
CONSENT AGENDA
   Matters listed within the consent agenda designated by *( including Board Secretary and Treasurer Report) has been referred to members of the Board of Education and/or its standing committees, for reading and study and will be enacted with one motion. The Personnel items on the consent agenda are recommended by the Superintendent. If separate discussion is desired, the item may be removed from the consent agenda by Board action.
A. Finance/Facilities/Transportation/Personnel
Finance:
Nov - Dec Bills List 
*1.           
A motion was made by Mr. Cantagallo and seconded by Mrs. DeCoster to approve the payment of invoices from check number 22408 thru check number 22455, and checks 11016 and 12516, and non-checks N1189 and N1190, in the amount of      $259,265.33.  The motion passed on a unanimous roll call vote.
Comprehensive Annual Financial Report

*2.
A motion was made by Mr. Cantagallo and seconded by Mrs. DeCoster to accept the Comprehensive Annual Financial Report (CAFR) and the Auditor’s Report on Administrative Findings: Financial Compliance and Performance for the Fiscal Year ended June 30, 2016, prepared by Ardito and Company, L.L.P.  The motion passed on a unanimous roll call vote.
Budget Transfers
*3.
A motion was made by Mr. Cantagallo and seconded by Mrs. DeCoster to approve the attached list of budget transfers in the amount of $21,718.92.  The motion passed on a unanimous roll call vote.
Corrective Action Plan
*4.
A motion was made by Mr. Cantagallo and seconded by Mrs. DeCoster to approve the attached Corrective Action Plan in response to the audit findings for 2015-2016.  The motion passed on a unanimous roll call vote.
Facilities:
Lead Testing

*1.
A motion was made by Mr. Cantagallo and seconded by Mrs. DeCoster to approve the attached proposal from HAKS Engineers, Architects, and Land Surveyors PC for consulting services, as per updated requirements of the State of New Jersey.  The proposed cost of the consulting services is $6.904.  The motion passed on a unanimous roll call vote.
Facilities Usage

*2.
A motion was made by Mr. Cantagallo and seconded by Mrs. DeCoster to approve the following use of facilities.  The motion passed on a unanimous roll call vote.

TREP$ Mentor Workshop     Library     Tuesday, February 28, 2017    6:30PM-8:30PM
Transportation: NONE
Personnel: NONE
B. Curriculum and Instruction

Health Report

*1.
A motion was made by Mr. Cantagallo and seconded by Mrs. DeCoster to accept the attached Health Report for November 2016.  The motion passed on a unanimous roll call vote.
Field Trips

*2.
A motion was made by Mr. Cantagallo and seconded by Mrs. DeCoster to approve the following field trips.  The motion passed on a unanimous roll call vote.
Gr. 5 & 6   Hunterdon County Library (North Branch)   02/02/17   9:15AM-12:15AM   $110

Gr. 6-8    Franklin Institute Jurassic World Exhibition    03/30/17   8:00AM-3:00PM    $385
Grade 8       Voorhees High School Orientation       01/05/17       9:05AM-12:25PM       $30

Gr. 7 & 8   RVCC Middle School Learning thru Experience   05/04/17   8:15AM-1:00PM   $55
Gr. 5 & 6   Holland Township School Reading Olympics   03/29/17   4:00PM-9:00PM   $125
QSAC Waiver

*3.
A motion was made by Mr. Cantagallo and seconded by Mrs. DeCoster to accept the QSAC Waiver for 2016-2017.  The motion passed on a unanimous roll call vote.
*X.
OLD BUSINESS
Mr. Keiser asked if the school choice notice of applications is out.  Mr. Kornegay replied Lebanon Township held their lottery, and there will be no increase in Califon resident students going to Lebanon Township.  He explained the State capped the school choice program in year two, and that siblings are not part of the lottery.  Mr. Keiser asked about kindergarten.  Mr. Kornegay replied they will have an idea of kindergarten enrollment soon.  Mr. Keiser mentioned communicating events like the holiday lunch.  Mr. Kornegay said the focus is always on what is best programmatically for the students.  Mrs. DeCoster talked about the effects of very small classes.  Mr. Keiser said smaller schools provide more opportunities for participation.
*XI.
NEW BUSINESS


There was no new business.
*XII.
PUBLIC COMMENT (all school-related topics; time limits: 30 min. total; 3 min. /person)
At this time, comment is invited on any matter relating to the school district.  

Anyone wishing to speak before the board may do so during the public commentary portion of the agenda.  The presenter shall give his/her name and address and make the presentation as brief as possible.  Unless an extension of time is given, each speaker shall be limited to 3 minutes.  

Speakers may offer suggestions or express their concerns. However, in public session, the board will not discuss concerns about individual students or staff members. Other, more appropriate, channels are available for expressing concerns about individual students or staff members.  

The Board President may terminate the remarks of any individual, when they do not adhere to the rules established above.
Mr. Beard inquired about the data collection meeting with the other districts.  Mr. Kornegay replied the purpose is to gather data from other districts about how they are handling declining enrollment.  He said Califon needs to be creative in meeting student needs and maintaining program efficacy; the conversations are simply to collect data.  Mr. Beard asked if there will be any effect to the 2017-2018 budget.  Mr. Kornegay said the meeting is very preliminary; there may be a small effect on the budget.  Mr. Keiser said Califon needs to be proactive.  Mr. Beard asked if there has been any State mandate.  Mr. Kornegay replied the State has made comments that Califon should look into the matter of declining enrollment, but the comments have no statutory weight.  He stressed that programs are above finance.  Mr. Beard asked if there is a list of areas of concern.  Mr. Kornegay replied there has been no formal identification yet; he looks to gather information on what are the needs seen by other districts.  Mr. Beard asked if there are any specific issues yet.  Mr. Kornegay explained this step is simply fact finding.  Mr. Beard stressed the importance of communication.
*XIII.
EXECUTIVE SESSION:  NONE
WHEREAS, Section 6 of the Open Public Meetings Act, Chapter 231, P.L. 1975 (R. S.10:4-13), permits the exclusion of the public from a meeting or portion of a meeting of this public body in certain circumstances, and

WHEREAS, the Board must consider (see check below), which is/are exempt from public discussion pursuant to the Act;


____1. Matter which by express provision of law is rendered confidential


____2. Release of information which would impair receipt of federal funds

____3. Individual Privacy/Student Matters


____4. Collective Bargaining/Negotiations


____5. Real estate matters


____6. Disclosure could impair public safety


____7. Pending/Anticipated litigation


____8. Terms and conditions of employment


____9. Deliberations involving imposition of specific civil penalty


NOW THEREFORE BE IT RESOLVED that the Board of Education adjourn to executive session at _________ p.m. to discuss the above-mentioned matters to the exclusion of all others.  Matters discussed may or may not be made public this evening.  Resulting action may or may not be taken following re-entry into regular session.

*XIV.
RECONVENE:  NONE
*XV.
ADJOURNMENT

Being there no further business to be brought before the Board, a motion was made by Mr. Cantagallo and seconded by Mr. Keiser to adjourn the meeting at 8:34 p.m.  The motion carried on a unanimous voice vote.
Respectfully Submitted.

Thomas Johnston

Board Secretary
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