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Steven E. Carey

Director



Name:__________________________________________________________________

Grade (next year)______________
Years in marching band___________

Please list leadership experiences (attach a separate sheet if necessary):

What leadership skills have you already brought to the band?  (i.e. tell us what you have done to earn this position)

Have you ever missed a band rehearsal or performance, excused or unexcused? (if yes please explain)  This question has to be answered honestly and you must check attendance records if you do not remember.  
If your answer to the previous question was yes how will you make sure you have perfect attendance as a student leader?

What are your goals for the band this year and what do you intend to do to help the band achieve them?


By returning this application you are showing that you understand what is being expected of you should you qualify for the position.  A Drum Major is not expected to be at all rehearsals, he/she is REQUIRED to be at them all.  There are no “free days” for the Drum Major, he or she is working all the time.  You will be held to a much higher standard than you have ever been held before, and you will be asked to make numerous sacrifices for the good of the band program and your charges.  Do not return this application unless you have absolutely no hesitations about what this position entails.

It is understood that if I am selected as Drum Major, I will be expected to: 

1. Support the Band Director and other Staff with the utmost dedication, devotion and loyalty.

2. Maintain a strong dedication to the entire band program. 
3. Will not miss any rehearsal, performances or functions of the band except for severe illness or death in the family with written documentation.

4. Up-hold the highest possible standards as set for all band members. 
5. Participate in all special band events 
6. Demonstrate the highest level of musicianship throughout the entire year. 
7. If not chosen, I will assume my regular role in the band and give full cooperation to the other members selected as well as the Director.   If I choose to leave the band I accept the consequence of being ineligible from department activities such as the Spring Trip.

Date: ________________________

Student Name ____________________________ Signature ________________________

Student Email Address: (please print legibly) ___________________________________________________

Parent Name ____________________________ Signature _________________________

Parent(s) Email Address: (please print legibly) __________________________________________________

This application is due back to the Director on or before _______________________.

Applications will not be accepted after the due date.

Job Descriptions:

Drum Major
The Drum Majors are to act as liaisons between the Director, his staff, and the band. Their job is to effectively pace the rehearsal and to push the band to do their best. They are responsible for delegating and maintaining the everyday operation of the band, including field set-up and clean-up, uniforms, music, and loading and unloading of trucks and busses. They are the model citizens of the band and need to act accordingly at all times.

Duties
Make sure everybody is ready to go on time
Communicate objectives for the rehearsal
Give directions and instructions from Mr. Carey and/or his staff
Coordinate taking of attendance and maintain records
Keep the students disciplined during all rehearsals and performances
Help students plot drill
Help supervise field preparation and clean-up
Help keep the morale of the band up
Be able to lead warm-ups and basics
Organize and distribute all marching band music
Represent the band at all retreats

· Represent the marching band in a positive manner throughout the school

· Maintain communication with all captains

I have read and understand this job description.

________









Initial Here

Captains
The Captains are to act as liaisons between the Director, his staff, the Drum Majors, and the band. They are to help the Drum Majors effectively run the everyday rehearsal by leading by example on the field. They are responsible for assisting their assigned sections with musical and visual problems as long as it doesn’t interfere with rehearsal. At the discretion of the Drum Majors, the Captains are responsible for delegating and maintaining the everyday operation of the band, including field set-up and clean-up, uniforms, music. They are the model citizens of the band and need to act accordingly at all times.

Duties
Make sure sections are in the right place and on-time
Run sectionalized warm-ups W.W./Brass/ Guard/Percussion
Demonstrate proper rehearsal procedures
Make corrections to work/music/drill

· Take attendance
Test sections on drill and music
Help the Drum Majors keep the students disciplined during all rehearsals and performances
Help students plot drill
Help the drum majors supervise field preparation and clean-up
eep the morale of the band up
Represent the band at some retreats
Help the Drum Majors distribute and collect all stands music

· Maintain an email/aim/phone list for everyone in his or her section for communication purposes.

· Other duties as assigned by the director
I have read and understand this job description.

________
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Equipment Manager:
The Equipment manager is to act as a liaison between the director and the students.  At each rehearsal it is their job to check in with each student leader and see what equipment is required for rehearsal.  They are to maintain a list of people assigned to set up and carry any necessary equipment to rehearsals and shows and keep it on file with the Drum Major.  The equipment manager is absolutely necessary to ensure a smooth rehearsal/performance.

Duties
· Ensure all required equipment is available.

· Lead by example.

· Fulfill the duties of Captain in their absence.

· Other duties as assigned by the director
I have read and understand this job description.

________









Initial Here 

Quarter Master:
The quarter master is to maintain an inventory of the uniforms in the uniform closet and ensure that they are in good condition prior to each show.  Any issues with uniforms should be reported to the Drum Major as soon as possible.  They are also responsible for the handing out of all pieces of uniforms including rain coats, gloves,…etc…  If students do not return things in the proper condition they are to report it to the drum major as soon as possible.

Duties
· Ensure all required uniforms are available.

· Lead by example.

· Fulfill the duties of Captain or Drum Major in their absence.

· Other duties as assigned by the director
I have read and understand this job description.

________
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Recommendations:

You must obtain three recommendations and submit them with your application. 

1. Must be from a faculty member outside the music department.

2. Must be from a community member that can attest to your leadership abilities.

3. A fellow marching band student.

_______________________Is applying for a leadership position in the marching band and for the 2010-11 school year.  Please answer the following questions as honestly as possible to assist us in making the best decision possible. 

Please rate the applicant in the following categories:

	
	Outstanding
	Very Good
	Average
	Poor

	Leadership ability:
	
	
	
	

	Dedication/responsibility
	
	
	
	

	Ability to work with others in a positive manner
	
	
	
	

	Ability to be a positive role model for other students
	
	
	
	

	Ability to go above and beyond what is asked of them
	
	
	
	


Please feel free to add any additional information regarding this candidate’s qualifications or leadership ability:

Name:_______________________________  Signature:________________________
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Please answer the following questions to the best of your ability: Please type responses on a separate sheet of paper.

1. What do you feel a student leader does?

2. Why do you feel you are qualified for this position?

3. Why would the band respect you as a leader?

4. Why are you applying for this position?

Write a short essay responding to the following scenario:

Is it better to beat the competition or to be the competition?

