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e COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA) [EEET

2013-2016 DATA REVIEWED & ANALYZED:
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP.

School Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data

Formative Assessment Practice |Placement (Proficiency Levels) ‘ | ‘
|Statewide Assessments ‘ Nevada School Performance Framework (NSPF) | ‘
|Interim Assessments ‘ |Achievement Gap Data ‘ |Nevada School Performance Framework (NSPF) ‘

|Not Applicable ‘ | ‘ I ‘

[ ] Other Other Other
I ‘ IAccess ‘ IStatewide Assessment ‘
[ ] Other Other Other
| || [Nwea || [Nwea |

Summary Statement: Please provide a brief description for how the analyzed data will impact your Inquiry and Action Planning process.

JG Johnson's school data came from: Nevada Formative Writing Assessment, Nevada CRTs, NCCAT-S and the Interim Assessment in the form of NWEA. When analyzing the CRT
data, we found that the students consistently scored in the 34th percentile within the DOK 3 constructed response questions. Looking at our Formative Writing Assessment we
found that all the writing traits are below proficiency. The Interim Assessment (NWEA) data reflects that our projected growth index shows a negative growth in 4 out of 6 grade
levels in both math and reading.
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J.G. Johnson . . . .
COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1 Resource Link
Based on the CNA, identify all that apply: [[] General Education |[] FRL [JELL [JIEP [] Other
Priority L .
Need/ Increase the percentage of students proficient in reading.
Goal 1:
Low student foundational skills in reading as measured in Spring 2014 Formative Assessment
Upper level Reading curriculum does not address Reading Foundational skills
Root Inconsistent use of DOK 2 and above questions
Cause(s) |Inconsistent use of blocked reading instruction time
Inconsistent use of NWEA data in differentiated instruction to meet individual needs
Students are not receiving adequate support/instruction to reduce achievement gaps.
Monitoring
Reduce the number of emergent students by 5% in 1st grade to16%, 2nd to <31%, 3rd to <38%, 4th to <20%, 5th to <27%; increase number proficient students Status
to 70%, and increase number of exceeds students by 7% (1st grade > 20%, 2nd to 13%, 3rd to 21%, 4th to 18%, and 5th to 18%) as measured by the 2015-16
Measurable |NWEA Spring reading Assessment.
Objective(s):
Reduce the number of emergent students by 5%; increase number of proficient students to 70%, and increase number of exceeds students by 7.2% up to 24% as On Task
measured by the 2016 SBAC reading assessment in grades 3-5
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Status
i i tion step is i h d.
(please only list one action step per box) (people, time, materials, funding sources) action step Is In progress or has occurre
1.1 Professional Development (Required) [ ] Continuation From Last Year NCCAT-S Indicators:
1) Use PDs, In-service and PLCs to train - TOSA/Staff to train staff on NWEA 1) Training Sign in Sheets - NWEA training completed prior to winter
teachers on how to access, read, and analyze |- Title | funds to be used for IC Facilitator/ [2) NWEA training Agendas assessment, conducted by SPP team
data from the 2015-16 formative test (NWEA) [Learning Strategist. 3) Training Evaluations (surveys) - Collaboration will be modeled at first PLC
to utilize in the classroom. . - Substitutes to provide staff members 4).1C Team Agenda meetings and on going throughout the
2) Train teachers to collaborate in the use of  |with time for coaching, mentoring, 5).1C Training sign in sheets year.
assessment data; analyze and modify observations, and for training on 6). Mentoring Teacher journal/log -Training on Literacy Framework will be
strategies (Learning Continuum) in Instructional consultation & assessment. done by the first quarter and throughout On Task
differentiating instruction to meet the - District-funded TOSA training the year by RPDP/TOSA/Admin/Staff
cognitive needs of individual students - Substitutes to provide SPP team -Training on Components of an effective
3) Teachers will be trained in the literacy members with time to monitor SPP plan. lesson will be done the first quarter and
framework -Introductory IC Training throughout the year by SPP Team/Admin/
4) Train new teachers on the Components of |-IC SDF Materials TOSA.
an Effective Lesson to utilize in the classroom. |Selected Mentor Teachers. IC Facilitator/ -IC Faciltiator and Buddv Trainina Auaust.

Comments:

Due to inconsistent usage of blocked reading time, DOK reading questions and reading vocabulary, our reading goals were not met. Through increased monitoring and
observations we are striving for adequate growth.
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

1.2 Family Engagement (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

1) JG Johnson school newsletter will include
information column about the reading
process and strategies to help students with
the reading process.

2) Student Goal Setting worksheet will be
discussed with parents.

3) Teachers will contact parents that did not
attend conference after each conference to
ensure the parents have an understanding of
their child's grade level abilities/expectations.
4). Parents will be notified of interventions and
invited to participate in decision making.

RY Noawrclattar tn infarm narantc nf initiatinn

- Newsletter

- School Funded newsletter

- Goal Setting worksheets

- Title | funded IC Facilitator/Learning
Strategist

-SIIT Form

- Newsletter (Reading Article)

- Parent/Teacher Conference Sign-in
Sheet

- Goal setting worksheets

- Literacy night attendance/schedules/
Sign-in sheet

-Copy of the state IC SIIT form

-IC SDF summary notes

-IC Contact log

- Reading Chair (Dennis) will write/
provide one (1) newsletter article per
quarter ( Aug, Nov., Feb, May)to discuss
info on reading skills

- Administration will collect conference
sign-in sheets (October 22nd / March
24th)

- Teachers will be able to provide goal
setting worksheets within two weeks of
each assessment to parents.

-Reading Chair (Dennis) will collect
literacy night sign-in sheets.

-Clacernnm Taarharc

On Task

Comments:

1.3 Curriculum/Instruction/Assessment (Required)

|:| Continuation From Last Year

NCCAT-S Indicators: 1.1¢,1.2¢,1.2d,1.3a,1.44,

1) All teachers will teach using the
components of an effective lesson to include:

-Poster and instructional material on
components of an effective lesson
- Title | funded IC Facilitator/Learning

- Principal Observation Summary Sheet
- NWEA Assessment Data (Reports)
- Principal Observations of differentiated

- Principal/SPP Team will monitor the use
of Components of an Effective Lesson 3
times a year (Sept., Dec, and Marchl)

Introduction, Daily Review, Daily Objective, Strategist instruction - Principal/SPP Team will monitor the use
Concept & skill development and Application, |- SDF Graph - PLC Monthly Report of Assessment data 3 times a year (Oct,
Guided/Independent/Group Practice, -Weekly meetings between case - NWEA Assessment Data Jan, and May)
Homework, Closure, Long-Term Review manager and teacher -PLC Agendas -Classroom teachers On Task
2). Teachers will be trained on all provided -Sub Time IC Team members
resources as needed throughout the year. Title | funded IC Facilitator/Learning -August 2015-May 2016
3). Teachers will use research based Strategist Principal/SPP Team will monitor the use
interventions to differentiate instruction. -Title | funded Intervention Aide of differentiated instruction 3 times a year
4). Teachers will use on-going assessments to |- Learning A to Z Software (Sept, Dec, and March)
Comments:
1.4 Other (Optional) [ ] Continuation From Last Year NCCAT-S Indicators:
Teachers will encourage increased attendance. | Attendance Data Daily power school attendance reports Quarterly Report card
Mentoring Teachers will be provided to new | Individual and School Wide Incentives Weekly attendance Verification Sheet Monthly Attendance Recognition during
teachers, or other teachers as needed.. Mentoring Teachers from staff (possible | Mentoring journal/log Student of the Month Celebrations
stipend) End of Year Perfect Attendance during
Student of the Month Celebration.
Mentoring Teachers will be chosen by
SPP Team by August 15, 2015. On Task

Mentoring Teachers to start mentoring by
August 30, 2015 and provide continuous
mentoring through May 2016.

Comments:

)
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J.G. Johnson . - - et Resource Link
COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Based on the CNA, identify all that apply: [] General Education |[ ] FRL [ JELL []IEP [] Other
Priority
Need/ |Increase the percentage of students proficient in writing.
Goal 2:

Fidelity to Writing Instruction and conferencing not at 100%
Root Students are not receiving adequate support/instruction to reduce achievement gaps.
Cause(s) Teachers need assistance in identifying concerns and determining appropriate intervention.
Teachers are not using on going documented intervention to demonstrate student progress or response.
Monitoring
Status
Measurable |AtJG Johnson Elementary school, the percent of proficient students in each grade level K-5 will increase 15% as measured by the Nevada Formative Writing
Objective(s): [Tools (K to 56%, 1st grade to 66%, 2nd grade to 65%, 3rd grade to 45%, 4th to 52%, and 5th grade to 44%) .
On Task
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible G
i i tion step is i h d.
(please only list one action step per box) (EEaEiE, s, e, ford e e action step is in progress or has occurre
2.1 Professional Development (Required) [ ] Continuation From Last Year NCCAT-S Indicators:

1) Teachers will be trained to use school wide |- Writing Committee - Training Sign In Sheets One (1) PD Wednesday centered on
writing curriculum (Write Steps) grades K-5. - Teachers/Learning Strategist/ TOSAto |- PD Wednesday Agendas training to score and analyzing Nevada
2) Teachers will be trained to score and analyze|provide training on aligned writing -Mentoring Teacher journal/log formative writing tools in Oct, Jan & April
Nevada Formative Writing Tools to monitor curriculum -IC Team Agenda -Training on Components of an effective
student writing in the classroom. - Formative writing assessment - IC Training sign in sheets lesson will be done the first quarter and
3) Train new staff members on JG Johnson's |- District Funding for TOSA Training - Mentoring Teacher journal/log throughout the year by SPP Team/Admin
use of the Components of an Effective Lesson |- Title | funding for paper and replenishing -Mentoring Teachers will be selected by the On Task

4) Teachers will be provided support/training
through classroom observations and
observation of model writing lessons to
enhance teacher writing lessons.

5). Teacher Mentors will be provided to
support new teachers.

Write Steps Materials (pens, folders), and
ink cartridges.

- Substitutes to provide staff members
with time for coaching, mentoring and
observations of Write Step Writing.

- Write Steps Videos

SPP Team by August 14, 2015.

- Mentoring Teachers will begin mentoring
August 30, 2015-May 2016.

-Faciltiator and Buddy Training August,
2015-March 2016.

IC Team on going training January 2016-

Comments: | 5096 fidelity.

Due to the new implementation of this program, we were unable to meet this goal; however we have had more teachers using with fidelity and we are striving for
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

2.2 Family Engagement (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

1) JG Johnson school newsletter will include

information column about the writing process

and student writing to provide an
understanding to parents..

2) Writing samples provided to parents at
parent conferences to demonstrate

- School Newsletter

- Newsletter (Writing Article)

- Student Writing Samples used during
parent meetings.

- Sign In Sheets at parent conferences

- Ms. Baltutat will provide 1 article
pertaining to writing per quarter (Oct, Jan,
April).

- Administration will collect sign in sheets
from Parent/Teacher Conferences October
22nd and March 24th.

understanding of student's writing ability in On Task
comparison to grade level expectations.
3) Teachers will contact parents that did not
attend conference after each conference to
ensure the parents have an understanding of
their child's grade level abilities/expectations.
Comments:
2.3 Curriculum/Instruction/Assessment (Required) [] Continuation From Last Year NCCAT-S Indicators:
1) The teachers will use the school wide - Aligned Writing Curriculum (purchased) |- Lesson Plans -Principal/SPP team will monitor that
aligned adopted writing curriculum (Write - Schedule that gives kinder 45min and - Principal Observation Summary Sheet | teachers are teaching writing the required
Steps) every day for classroom instruction. 1st-5th min 60 writing block - Nevada Formative Writing Assessment | amount of time/ required curriculum 3
2) All teachers will teach using the - TOSA/Teachers model writing lessons Data Reports times a year (Sept, Dec & March)
components of an effective lesson. and train others on scoring - Nevada Formative Writing Scores - Principal/SPP Team will monitor the use
-Introduction, Daily Review, Daily Objective, |- District Funded TOSA Training Report per grade level of components of an effective lesson 3
Concept & skill development and Application, |- Title | funding for paper times a year (Sept, Dec, and March) On Task
Guided/Independent/Group Practice, -Poster and instructional material on Classroom teachers
Homework, Closure, Long-Term Review components of an effective lesson. IC Team members
3). Teachers will collaborate to use formative | Title | funded IC Facilitator/Learning -August 2015-May 2016
assessments and discuss effective Strategist School will give three (3) Formative
instructional writing strategies to be utilized |- SDF Graph Writing Assessments during fall, winter, &
and implemented within the classroom. -Weekly meetings between case manager spring overseen by Administration &
Comments:
2.4 Other (Optional) [ ] Continuation From Last Year NCCAT-S Indicators:

Teachers will encourage increased Attendance Data Daily power school attendance reports | Quarterly Report card
attendance among student through Individual and School Wide Incentives Weekly attendance Verification Sheet Monthly Attendance Recognition during
communication with parents and incentives. | Mentoring Teachers from staff (possible | Mentoring journal/log Student of the Month Celebrations
Mentoring Teachers will be provided to new | stipend) End of Year Perfect Attendance during
teachers, or other teachers as needed. Student of the Month Celebration.

Mentoring Teachers will be chosen by SPP

On Task

Team by August 15, 2015.

Mentoring Teachers to start mentoring by
August 30, 2015 and provide continuous
mentoring through May 2016

Comments:

D 3
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J.G. Johnson COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3 Resource Link
Priority Need/Goal 3 is optional, selection is required: [“]Not Applicable  [] Optional
Based on the CNA, identify all that apply: [] General Education |[ ] FRL [JELL []IEP [] Other
;::‘r;/ty Emergent Goal: 1st grade 28% (decreased); 2nd grade 30% (met goal); 3rd grade 25% (decreased); 4th grade 34% (decreased) 5th grade 37% (decreased)
Goal 3: Exceeds Goal: 1st grade 16% (decreased); 2nd grade 4% (decreased); 3rd grade 12% (making progress); 4th grade 19% (met goal); 5th grade 6% (making progress)
Root Students were low in Operations and Algebraic Thinking
Cause(s) Fidelity in use of Everyday Math amongst teachers per observations not at 100%
Inconsistent implementation of differentiated instruction
Monitoring
, ) - Status
Reduce the number of emergent by 4% in 1st grade to 24%, 2nd to 25%, 3rd to 29%, 4th to 12%, 5th to 29% ; increase number of proficient students to 70%, and
increase number of exceeds students by 5% (1st grade > 20%, 2nd to 20%, 3rd to 8%, 4th to 17%, and 5th to 23%) as measured by the 2015-16 NWEA Spring
Measurable |Math Assessment.
Objective(s):
Reduce the number of emergent students by 4%; increase number of proficient students to over 70%, and increase number of exceeds students by 5% up to On Task
24% as measured by the 2016 SBAC Math Assessment in grades 3-5.
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Stat
i i tion step is i h d. arus
(PEERR e SEOTRREC S D [PEF =0 (people, time, materials, funding sources) SR IRl Sl et
3.1 Professional Development (Required) [] Continuation From Last Year NCCAT-S Indicators:
1) Use PDs, In-service and PLCs to train - TOSA/Staff to train staff on NWEA 1) Training Sign in Sheets - NWEA training completed prior to winter
teachers on how to access, read, and analyze |- Title | funds to be used for Intervention |2) NWEA training Agendas assessment, conducted by SPP team
data from the 2015-16 formative test (NWEA). |Specialist. 3) Training Evaluations (surveys) - Teachers will collaborate throughout the
2) Train teachers to collaborate in the use of |- Substitutes to provide staff members year.
assessment data; analyze and modify with time for coaching, mentoring and -Training on Everyday math will be done by
strategies (Learning Continuum) in observations of Every Day Math the first quarter and throughout the year by
differentiating instruction to meet the Curriculum. Company/TOSA/Admin/Staff On Task
cognitive needs of individual students - District-funded TOSA training -Training on Components of an effective
3) Teachers will be trained in use of Everyday lesson will be done the first quarter and
Math curriculum. throughout the year by SPP Team/Admin
4) Train teachers on the Components of an
Effective Lesson
Comments: Due to the new implementation of this program, we were unable to meet this goal; however we have had more teachers using with fidelity and we are striving for
'1100% fidelity.
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

3.2 Family Engagement (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

1) JG Johnson school newsletter will include a
section on how to improve skills in math.

2) Student Goal Setting worksheet will be
discussed with parents.

- Newsletter

- School Funded newsletter

- Goal Setting worksheets

- Title | funds to be used for Learning
Strategist

- Newsletter (Math Article)

- Parent/Teacher Conference Sign-in
Sheet

- Goal setting worksheets

- Math night attendance/schedules/
Sign-in sheet

- Math Chair (Ward) will provide one (1)
article per quarter for newsletter sharing
information on math skills (Sept, Dec,
March)

- Administration will collect conference
sign-in sheets (October 22nd / March 24th)

3) Math night led by teachers will offer math - Teachers will be able to provide goal On Task
skills & strategies for parents to use with setting worksheets within two weeks of
students. each assessment.
-Math Chair (Ward) will collect Math night
4) Teachers will contact parents that did not sign-in sheets.
attend conference after each conference.
Comments:
3.3 Curriculum/Instruction/Assessment (Required) [ ] Continuation From Last Year NCCAT-S Indicators:
1) The teachers will use the school wide -Poster and instructional material on - Principal Observations of differentiated | - Principal/SPP Team will monitor the use
aligned adopted Every Day Math curriculum | components of an effective lesson. instruction of components of an effective lesson 3
every day. - NWEA Data - PLC Monthly Report times a year (Sept, Dec and March)
2) All teachers will teach using the - Instructional material - NWEA Assessment Data - Principal/SPP Team will monitor the use
components of an effective lesson. - PLC procedures - Principal Observations of differentiated | of Assessment data 3 times a year (Oct,
-Introduction, Daily Review, Daily Objective, - Title | funded Learning Strategist. instruction Jan, and May)
Concept & skill development and Application, |-Title | funded Intervention Aide - PLC Monthly Report Principal/SPP Team will monitor the use of On Task
Guided/Independent/Group Practice, - Substitutes to provide staff members - NWEA Assessment Data differentiated instruction 3 times a year
Homework, Closure, Long-Term Review with time to implement Instructional -PLC Agenda (Sept, Dec, March)
3) Based on 71 observations components are | consultation & assessment teaming. - Principal/IC Facilitator/Learning
being used are being used; some more than |-l Pads (80 purchased/ 40 in possession) Strategist will collect monthly PLC reports
others. 40 - K-2 Looping classes usage Software Usage Monitoring Quarterly- Oct,
4N - R - 5 | nonina rlaccec 1icanea lan March and Mav hv SPP Team
Comments:
3.4 Other (Optional) [ ] Continuation From Last Year NCCAT-S Indicators:
Teachers will encourage increased attendance. | Attendance Data Daily power school attendance reports | Quarterly Report card
Mentoring Teachers will be provided to new | Individual and School Wide Incentives Weekly attendance Verification Sheet Monthly Attendance Recognition during
teachers, or other teachers as needed.. Mentoring Teachers from staff (possible | Mentoring journal/log Student of the Month Celebrations
stipend) End of Year Perfect Attendance during
Student of the Month Celebration.
Mentoring Teachers will be chosen by SPP
Team by August 15, 2015. On Task

Mentoring Teachers to start mentoring by
August 30, 2015 and provide continuous
mentoring through May 2016

Comments:




1 Jahmson COMPONENT IlI: Budget Plan [Resource Link]

COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title |, Title II, Title lll, Migrant, Immigrant,
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten,
Teacher Incentive Fund, Striving Readers, and other state/federal funds.
Source of Funds applicable to |Amount Received for| Purposes for which funds are used (include targeted Applicable
Priority Need/Goal this School Year audience, specific activities, intended outcomes, etc.) Goal(s)

School Wide Aligned Writing Program (Write Steps Writing)

Software/Web Based Programs (Write Steps Writing)

Differentiating Software/Web Based Programs (Learning A to Z, Spelling City, Learn 360
& Renaissance Place, Moby Max)

Title | Funding 175/003.20 Conferences for teacher training (Model School Conference, NWEA, Write Step Writing Goals 1,2,3
and Everyday Math,l Teach K, 1, 2, and DI)
After school tutoring (by staff members) and In School Intervention (by IC Facilitator/
Learning Strategist).
Supplies
General Fund TBA Goals 1,2,3

TOSA training for teachers (DOK, Writing, Classroom management, Everyday Math,
Using data in the classroom)

IC Facilitator/L ing Strategist (50%
District Fund TBA acilitator/Learning Strategist (50%) Goals 1,2,3

P




1.G.Johnson COMPONENT IV: REQUIRED ELEMENTS FOR TITLE | SCHOOLS:

2013-2016 Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.

1. Describe the school's strategies to attract effective, highly-qualified teachers to your school.

At JG Johnson we work to foster and promote a school-wide community that strives to provide a safe and nurturing environment where positive learning experiences result in academic success
for our students as well as teachers and staff. We offer support and professional development to meet our goals and believe that our teachers have valuable ideas and skills to share and
contribute.

2. Describe the school's strategies to increase family engagement in accordance with Section 1118 of NCLB (see resource link), such as family literacy services and the provision to parents on
how the school will share academic information in a language they understand.

We welcome volunteers to our school. We hold an annual open house to promote a sense of community. We provide parents with the opportunity to engage students at home with extra practice
through using the available web sites to further student experiences and ELA, Reading and Math. We provide family literacy and math nights as well as the opportunity for upcoming Kinder
parents to become acclimated with the teachers, school environment and with the expectation/standards being taught at the Kindergarten level. We at JG have developed an educational
involvement accord and parent involvement plan brochure in collaboration with parents, school staff, and administration.

3. Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, or a
state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).

Transition meetings are held to transfer information for receiving students from early childhood to kindergarten. Fifth grade students go out to the middle school for orientation to view the
campus and meet the staff. In order to create a smoother transition for our early childhood program students, JG facilitates a "Visit Kindergarten" through our kindergarten teachers that allows for
the early childhood program students to prepare for the transition.

4.  Identify the measures that include teachers in decisions regarding the use of academic assessments.

Teachers are included in decisions regarding the use of academic assessments through participation in school performance team, professional learning communities and staff meetings. The
school performance team consists primarily of teacher representatives and develops the school performance plan, including what assessments are used and when they are implemented. The
school performance team then takes the information to their PLC's. The PLC groups analyze the data from the district wide NWEA may assessments, as well as from their own teacher created
assessments and determine instructional priorities base don data. At whole school staff meetings information from assessments is reported out, commonalities and root causes are discussed,
solutions shared and successes are celebrated.

5. Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.

The school performance plan activities delineated in this plan include coordinated efforts through expenditures, use of resources, monitoring of implementation and evaluation of progress.

Nooon
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Resource Link

J.G. Johnson

APPENDIX A- Professional Development Plan

2013-2016

1) Use PDs, In-service and PLCs to train teachers on how to access, read, and analyze data from the 2015-16 formative test (NWEA) to utilize in the classroom. .
2) Train teachers to collaborate in the use of assessment data; analyze and modify strategies (Learning Continuum) in differentiating instruction to meet the cognitive needs of individual

students

3) Teachers will be trained in the literacy framework

4) Train new teachers on the Components of an Effective Lesson to utilize in the classroom.

5) Train Teachers to be case managers on Instructional Consultation, Assessment and Teaming

1.1

Goal 1 |Teachers training teachers
Additional
PD Action

Step
(Optional)

Teachers will be trained to use school wide writing curriculum (Write Steps) grades K-5.

Teachers will be trained to score and analyze Nevada Formative Writing Tools to monitor student writing in the classroom.

Train new staff members on JG Johnson's use of the Components of an Effective Lesson

Teachers will be provided support/training through classroom observations and observation of model writing lessons to enhance teacher writing lessons.

. Teacher Mentors will be provided to support new teachers.
.Train Teachers to be case managers on Instructional Consultation, Assessment and Teaming.

1

2
3
4
5
6

2.1

==

Goal 2 |Teachers training teachers
Additional
PD Action

Step
(Optional)

1) Use PDs, In-service and PLCs to train teachers on how to access, read, and analyze data from the 2015-16 formative test (NWEA).
2) Train teachers to collaborate in the use of assessment data; analyze and modify strategies (Learning Continuum) in differentiating instruction to meet the cognitive needs of individual

3.1 students
) 3) Teachers will be trained in use of Everyday Math curriculum.

4) Train teachers on the Components of an Effective Lesson

Goal 3 |Teachers training teachers
Additional
PD Action

Step
(Optional)
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J.G. Johnson Resource Link
20132016 APPENDIX B- Family Engagement Plan

1) JG Johnson school newsletter will include information column about the reading process and strategies to help students with the reading process.

2) Student Goal Setting worksheet will be discussed with parents.

1.2 3) Teachers will contact parents that did not attend conference after each conference to ensure the parents have an understanding of their child's grade level abilities/expectations.
4). Parents will be notified of interventions and invited to participate in decision making.

5). Newsletter to inform parents of initiation and progress.

6).Literacy night led by teachers will offer skills and strategies for parents to use with students.

Goal 1 [Literacy Nights, Math Nights, Computer Literacy Nights, Open House, Parent Conferences, Science Fair
Additional
Family
Engagement
Action Step
(Optional)

1) JG Johnson school newsletter will include information column about the writing process and student writing to provide an understanding to parents..
2) Writing samples provided to parents at parent conferences to demonstrate understanding of student's writing ability in comparison to grade level expectations.
2.2 3) Teachers will contact parents that did not attend conference after each conference to ensure the parents have an understanding of their child's grade level abilities/expectations.

Goal 2  |Math Nights, Computer Literacy Nights, Open House, Parent Conferences, Science Fair, Spelling Bee/Spell-a-thon, Parent Appreciation Day
Additional
Family
Engagement
Action Step
(Optional)

1) JG Johnson school newsletter will include a section on how to improve skills in math.
3.2 2) Student Goal Setting worksheet will be discussed with parents.

3) Math night led by teachers will offer math skills & strategies for parents to use with students.

Goal 3
Additional
Family
Engagement
Action Step
(Optional)
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JG. Johnson APPENDIX C- Monitoring/Evaluation
2013-2016 Priority Need/Goal 1

Priority Need/ |Increase the percentage of students proficient in reading.
Goal 1:

Status

Reduce the number of emergent students by 5% in 1st grade to16%, 2nd to <31%, 3rd to <38%, 4th to <20%, 5th to <27%; increase number proficient
students to 70%, and increase number of exceeds students by 7% (1st grade > 20%, 2nd to 13%, 3rd to 21%, 4th to 18%, and 5th to 18%) as measured by the
Measurable [2015-16 NWEA Spring reading Assessment.

Objective(s): On Task
Reduce the number of emergent students by 5%; increase number of proficient students to 70%, and increase number of exceeds students by 7.2% up to
24% as measured by the 2016 SBAC reading assessment in grades 3-5

Emergent Goal: 1st grade 35% (increased); 2nd grade 44% (increased); 3rd grade 25% (increased); 4th grade 20% (increased) 5th grade 17% (met goal)
Comments: |Exceeds Goal: 1st grade 12% (decreased); 2nd grade 11% (decreased); 3rd grade 13% (decreased); 4th grade 11% (decreased); 5th grade 12% (decreased)

Mid-Year | End-of-Year

1) Use PDs, In-service and PLCs to train teachers on how to access, read, and analyze data from the 2015-16 formative test (NWEA) to utilize in the classroom. .

2) Train teachers to collaborate in the use of assessment data; analyze and modify strategies (Learning Continuum) in differentiating instruction to meet the cognitive needs of individual
1.1 students On Task
3) Teachers will be trained in the literacy framework

4) Train_new teachers on the Components of an Effective Lesson to utilize in the classroom.

Progress

Barriers

Next Steps
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1.2

1) JG Johnson school newsletter will include information column about the reading process and strategies to help students with the reading process.

)
2) Student Goal Setting worksheet will be discussed with parents.
3) Teachers will contact parents that did not attend conference after each conference to ensure the parents have an understanding of their child's grade level abilities/expectations.
).
).

4). Parents will be notified of interventions and invited to participate in decision making.
Newsletter to inform parents of initiation and progress.

On Task

Progress

5

Barriers

Next Steps

13

1) All teachers will teach using the components of an effective lesson to include:
Introduction, Daily Review, Daily Objective, Concept & skill development and Application, Guided/Independent/Group Practice, Homework, Closure, Long-Term Review

2). Teachers will be trained on all provided resources as needed throughout the year.

NefC ..

On Task

Progress

A To

Barriers

Next Steps

14

Teachers will encourage increased attendance.
Mentoring Teachers will be provided to new teachers, or other teachers as needed..

On Task

Progress

Barriers

Next Steps

Page 14 of 14




J.G. Johnson

APPENDIX C- Monitoring/Evaluation

2013-2016 . .
Priority Need/Goal 2
Zﬂ:rlzty Need/ Increase the percentage of students proficient in writing.
Status
Measurable |AtJG Johnson Elementary school, the percent of proficient students in each grade level K-5 will increase 15% as measured by the Nevada Formative Writing
Objective(s): |Tools (Kto 56%, 1st grade to 66%, 2nd grade to 65%, 3rd grade to 45%, 4th to 52%, and 5th grade to 44%) . On Task
October 2014 January 2015
Genre: Narrative Genre: Informative/Explanatory
% Proficient: 3rd grade = 8%, 4th grade = 14%, 5th grade = 18% % Proficient: 3rd grade = 13%, 4th grade = 11%, 5th grade = 26%
Comments:
April 2015
Genre: Opinion
% Proficient: 3rd grade = 30% - (met goal); 4th grade =37% - (grew but did not meet); 5th grade = 29% (decreased)
Mid-Year End-of-Year
1) Teachers will be trained to use school wide writing curriculum (Write Steps) grades K-5.
2) Teachers will be trained to score and analyze Nevada Formative Writing Tools to monitor student writing in the classroom.
2.1 3) Train new staff members on JG Johnson's use of the Components of an Effective Lesson On Task
4) Teachers will be provided support/training through classroom observations and observation of model writing lessons to enhance teacher writing lessons.
5). Teacher Mentors will be provided to support new teachers.
Progress
Barriers
Next Steps
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1) JG Johnson school newsletter will include information column about the writing process and student writing to provide an understanding to parents..
2) Writing samples provided to parents at parent conferences to demonstrate understanding of student's writing ability in comparison to grade level expectations.

2.2 3) Teachers will contact parents that did not attend conference after each conference to ensure the parents have an understanding of their child's grade level abilities/expectations. On Task
Progress
Barriers
Next Steps
1) The teachers will use the school wide aligned adopted writing curriculum (Write Steps) every day for classroom instruction.
2) All teachers will teach using the components of an effective lesson.
23 -Introduction, Daily Review, Daily Objective, Concept & skill development and Application, Guided/Independent/Group Practice, Homework, Closure, Long-Term Review On Task
3). Teachers will collaborate to use formative assessments and discuss effective instructional writing strategies to be utilized and implemented within the classroom.
Progress
Barriers
Next Steps
Teachers will encourage increased attendance among student through communication with parents and incentives.
Mentoring Teachers will be provided to new teachers, or other teachers as needed.
24 On Task
Progress
Barriers
Next Steps
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J.G. Johnson APPENDIX C- Monitoring/Evaluation

Priority Need/
Goal 3:

Measurable
Objective(s):

Comments:

2013-2016 Priority Need/Goal 3

Emergent Goal: 1st grade 28% (decreased); 2nd grade 30% (met goal); 3rd grade 25% (decreased); 4th grade 34% (decreased) 5th grade 37% (decreased)
Exceeds Goal: 1st grade 16% (decreased); 2nd grade 4% (decreased); 3rd grade 12% (making progress); 4th grade 19% (met goal); 5th grade 6% (making progress)

Status
Reduce the number of emergent by 4% in 1st grade to 24%, 2nd to 25%, 3rd to 29%, 4th to 12%, 5th to 29% ; increase number of proficient students to 70%,
and increase number of exceeds students by 5% (1st grade > 20%, 2nd to 20%, 3rd to 8%, 4th to 17%, and 5th to 23%) as measured by the 2015-16 NWEA
Spring Math Assessment.
. - : On Task
Reduce the number of emergent students by 4%; increase number of proficient students to over 70%, and increase number of exceeds students by 5% up to
24% as measured by the 2016 SBAC Math Assessment in grades 3-5.

Emergent Goal: 1st grade 28% (decreased); 2nd grade 30% (met goal); 3rd grade 25% (decreased); 4th grade 34% (decreased) 5th grade 37% (decreased)
Exceeds Goal: 1st grade 16% (decreased); 2nd grade 4% (decreased); 3rd grade 12% (making progress); 4th grade 19% (met goal); 5th grade 6% (making progress)

Mid-Year | End-of-Year

1) Use PDs, In-service and PLCs to train teachers on how to access, read, and analyze data from the 2015-16 formative test (NWEA).

2) Train teachers to collaborate in the use of assessment data; analyze and modify strategies (Learning Continuum) in differentiating instruction to meet the cognitive needs of individual
3.1 students On Task
3) Teachers will be trained in use of Everyday Math curriculum.
4) Train teachers on the Components of an Effective Lesson

Progress

Barriers

Next Steps
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1) JG Johnson school newsletter will include a section on how to improve skills in math.

3.2 2) Student Goal Setting worksheet will be discussed with parents. On Task
3) Math night led by teachers will offer math skills & strateqgies for parents to use with students.
Progress
Barriers
Next Steps
1) The teachers will use the school wide aligned adopted Every Day Math curriculum every day.
2) All teachers will teach using the components of an effective lesson.
33 -Introduction, Daily Review, Daily Objective, Concept & 