MID-CAROLINA HIGH SCHOOL IMPROVEMENT COUNCIL
MINUTES
March 26, 2018

The Mid-Carolina High School Improvement Council met at 6:00 p.m. on Monday, March 26, with the following members
present: Neda Epps, Ray Cooper, Melissa Doolittle, Zeb Reid, Jessica Felker, and Kristina Cannon. Sissy Delesandro came in
around 6:30 p.m. The following items were distributed: an agenda and minutes from the February 2018 meeting.

Welcome — Mr. Cooper welcomed everyone and thanked them for attending.

Items of business:
e February 2018 Minutes —Minutes were approved with one correction.
» The MCHS Athletic Booster Club donated $2,500 to MCMS athletics. (not $25,000 as stated in February
2018 minutes)

o Strategic Plan/Needs Assessment Groups
Mr. Cooper moved right into the Strategic Plan work.
Some discussion was made about middle school students no longer having to take the EOC.
Mr. Cooper discussed how to add to the baseline and make your goals. Goals reflected are what will be in the
report card.
Each group was asked to look at the strategies, make any changes, and keep a master copy.
Group 1-EOC
= Ray Cooper (Leader), Kristina Cannon, Melissa Doolittle
Group 2 — Graduation Rate, School Climate, & Teacher and Administration Quality
= Zeb Reid (Leader), Jessica Felker, Neda Epps, Sissy Delesandro
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e Athletic Booster/Band Booster Update
» Band Update — Ray Cooper via information received from Jessica Bullard, New Band Booster Club
President:
» Recent Fundraisers:
e Jazz Festival at Newberry College, band was paid nearly $1000.00 in concessions.
e Mattress Sale was this past weekend, it went well, sales and profit information is not
yet available.
= Upcoming Fundraiser:
e Spaghetti Supper April 14" at MCHS cafeteria
»= MCHS concert band attended Concert Performance Assessment on Wednesday, March 21%
and received Superior with Distinction (which means they received Superior rating from all
judges) rating in class 1V.
= They have been invited to attend State level CPA in May.
= Band will travel to Disney next week. They will march in a parade at Magic Kingdom on
Tuesday April 3.
= Spring Concert is planned for May 14" at 7 p.m. at Newberry College, Wiles Chapel.

» Athletic Update — Zeb Reid, Assistant Principal:
= Spring Sports are going well.
= Wall of Fame is scheduled for Wednesday, August 1%, and we currently have seven former student
athletes that will be inducted.

e Additional Item of Business
» MCHS Beta Club will be recognized at the Newberry County School Board meeting tonight.

e Next meeting
» Monday, April 23, at 6:00 p.m. in the Media Center.

o With no further discussion, the meeting was adjourned at 6:56 p.m.



