MID-CAROLINA HIGH SCHOOL IMPROVEMENT COUNCIL
MINUTES
February 25, 2019

The Mid-Carolina High School Improvement Council met at 6:00 p.m. on Monday, February 25, with the
following members present: Jessica Bullard, Zeb Reid, Kendal Boland, Taci Allen, Will Murray, Sissy
Delesandro, Judah Rendelman, Heather Camp, Brandon Armstrong, Ray Cooper, Melissa Doolittle, Deena
Connelly, Jessica Felker, and Parker Metts. Visitors from our Teacher Cadet, Student Council, and
Government classes were also present, Emilee Carpenter, Brantlee Collins, Brantlee Long, Nicholas Sharpe,
Reagan White, Kyndal White, Sidney Dozier, Austin Lominick, Ella DeNicola, Emily Terry, Alex Carrillo,
Drew Bunce, Hillary Dana, Courtnie Stafford, and Hope Newsome. The following items were distributed: an
agenda and minutes from the January 2019 meeting.

Welcome & Introduction of SIC — Mr. Cooper

One major job of SIC is to update the schools Strategic Plan and 5 (five) year goals each year. We will break
into groups tonight to begin the work of revising and updating our Plan. Each group will need to have a
master copy of all changes to share with SIC at our March meeting.

Items of business:

e January 2019 Minutes — Sissy Delesandro read minutes from our January 2019 meeting. Minutes
were approved as is with the following changes: Delete duplicate names of SIC members in
attendance — Brandon Armstrong and Jessica Felker.

e Strategic Plan Groups
» Group 1 — Mrs. Lyles — Student Achievement — End of Course Test Data
= Mrs. Lyles was absent so Mr. Cooper took lead of this group with the following SIC
members: Kendal Boland, Parker Metts, and Heather Camp.

» Group 2 — Student Achievement — Graduation Rate
= Mr. Reid was assigned lead of Group 2 with SIC members Jessica Felker, Will
Murray, Deena Connelly, and Sissy Delesandro. Visitors sitting in on Group 2 were
Drew Bunce, Emily Terry, Ella DeNicola, Alex Carrillo, Reagan White, Hillary Dana,
Courtnie Stafford, and Hope Newsome.

» Group 3 — Student Achievement — College & Career Readiness (ACT, SAT, AP Data, WIN,
& WIDA)

= Mr. Armstrong was assigned lead of Group 3 with SIC members Taci Allen, Melissa
Doolittle, Jessica Bullard, and Judah Rendelman. Visitors sitting in on Group 3 were
Nicholas Sharpe and Emilee Carpenter.

» Group 4 — School Climate — Teacher/Administrator Quality
= Mr. Cooper was assigned lead of Group 4 with SIC members Kendal Boland, Parker
Metts, and Heather Camp. (Groups 1 & 4 were combined.)

e Positive Share
» Band Update — Brandon Armstrong, Band Director:
= No updates to share during meeting.
= One item that Mr. Armstrong shared after the close of regular meeting: Charleston
Trip has been cancelled.



» Athletic Update — Mr. Zeb Reid, Assistant Principal:

e Next meeting

Elizabeth Hunter and Elise Mills were recognized by the SC Coaches Association on
Sunday, February 24th, at a luncheon at the SC State Museum. Elizabeth was selected
by the SC Coaches Association of Women's Sports as the Class AAA Competitive
Cheer Player of the Year. Elise was selected by the SC Coaches Association of
Women's Sports as the Class AAA Tennis Player of the Year.

Ben Hawkins will sign a national letter of intent with his college choice on Friday,
March 8.

Boys basketball had a great season.

The Fall/Winter Athletic Banquet will be held on Wednesday, March 13",

The MCHS Athletic Department will be hosting their 1%t Annual Little Mountain
Pigskin BBQ Cook-Off fundraiser on Saturday, March 9, 11 a.m. 3 p.m. We currently
have 19 teams registered to participate. Our goal was 15-20.

Monday, March 25, at 6:00 p.m. in the Media Center.

With no further discussion, the meeting was adjourned at 7:00 p.m.



