
Process 

Relationship 

R - Responsibility 

A - Acountability 

C - Consulted 

I - Informed                                 

Legend: 

Document/

Report 
Process 

Step 
Information/

Data 
Decision  

Phase 

Boundary 

Red Outlined Symbol 

denotes Start of Process 

Green Outlined Symbol 

denotes End of Process 

Supporting 

process 

D = Day 

H = Hour 

Minus (-) = Before 

Plus (+) = After 

Example of use: D-5 

means 5 days before 

event Day (D-Day), D+3 

means 3 days after event 

Day (D-Day) Process Flow 

Physical 

Digital 

Physical Training (PT) Grading Process 

PT Preparation  (D-1) 

SAI/AI 

CDR 

XO 

1SG 

PL 

PSG 

SL 

TL 

BN CDR/ 

CSM 

Make changes 

to PT grade 

sheet if 

required 

Verify company 

roster with 

JUMS and AI 

PT (D-Day) 

Fill out 

Section C for 

all and E for 

NCOs 

Place copy of 

new PT sheet 

in C/1SGs box 

Check that PT 

sheets are in 

box 

Post-PT (D+3) 

BNS3 

QC Company 

roster 

Receive PT 

grade sheets 

from C/1SG 

Ensure Team 

Participation 

Ensure Squad 

Participation 

Complete PT sheet 

(must mark grade and 

deficiencies for each 

cadet) 

QC Grade 

Sheet Pass to 

CDR 

Complete PT sheet 

(must mark grade and 

deficiencies for each 

cadet) 

Execute 

Approved PT 

Plan 

Ensure 

Platoon 

Participation 

QC Grade 

Sheets from 

PLs & C/1SG 

Compile 

Grade sheets 

into a packet 

& get Co AI to 

QC grades 

QC Grade 

Sheets Pass 

Back to XO 

Supervise 

Company PT 

Scan grades 

& email to 

SAI/Ais/BN 

CDR/CSM 

File Hard 

Copy Grade 

sheets in Co 

files 

Input Grades into 

Gradebook 

Brief PT Plan to 

CDR and AI NLT 

D-7 

Ensure BN focus and 

standards briefed to 

CDRs/1SGs NLT D-3 

Review Company 

Grades and Counsel as 

Appropriate 

Supervise 

Counseling 

Brief approved PT 

Plan to cadets 

Supervise 

Company PT 

Ensure Platoon 

Participation 

Provide input to 

CofC on PT 

Grades for Cadets 

Provide input to 

CofC on PT 

Grades for Cadets 

Break down of PT Grade (C.A.P.) 

20% of grade is Clothing 

40% of grade is Attitude/Motivation 

40% of grade is Participation 

Receives Area 

Reservation  Notification 

from Company NLT D-7 


