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Presently, Loretto High School has a student population of 519 students. Approximately ninety-
nine percent of the student body is Caucasian, with the remaining one percent composed of 
African American, Hispanic, and Asian. All of our students use English as their primary language. 
As of November 2012, our free-reduced lunch rate was 44.52%. Special education students 
represent approximately ten percent of our student body, and the vast majority of these 
students are classified as learning disabled. 
 
Loretto High School has a rich historical background. It was established in 1928 to serve grades 
8-12 in southern Lawrence County. Today, most students served by Loretto High School 
received their elementary education at South Lawrence School in Loretto, Sacred Heart Catholic 
School in Loretto, or Leoma Elementary School in Leoma. 
 
The professional staff at Loretto High School averages eighteen years of experience with two-
thirds holding advanced degrees. In addition, all of our teachers and paraprofessionals are 
highly qualified. Our total professional staff is composed of forty-six members including the 
principal, an assistant principal, two guidance counselors, a graduation coach, and a librarian. 
We have four full-time educational aides, and a full-time school nurse. Additional support staff 
includes one attendance secretary, one bookkeeper, one Plato Lab supervisor, custodians and a 
half-time maintenance person. 
 

Loretto High School’s common mission statement is, “Our students will meet standards in 
technology and academics for lifelong success.”  Therefore, the Technology Committee at 
Loretto High School has established the following mission statement concerning technology:  
“To facilitate the integration of effective technology in the educational community to promote 
lifelong learning.” 
 
 
 
 
 



 

CURRICULUM 

 

Goals and strategies, aligned with challenging State standards, for 

using technology to improve teaching and learning.  

 
 

The Technology Committee at Loretto High School has established the following goals and 
strategies in relation to technology. 
 
Goals: 

1. To develop staff competency in technology. 
2. To enhance student achievement by the use of technology. 
3. To integrate technology into all aspects of instruction in the curriculum. 
4. To utilize technology to improve the communication between school and community. 

 
Strategies: 

1. Designing projects that combine multiple technologies in the classroom. 
2. Implementing technology into the classroom by utilizing web based resources (Learn 

360, Dropbox, Pearson Access, ACT Test Prep, etc.) 
3. Utilizing appropriate web-based resources which are identified in the Scope and 

Sequence for each content area. 
4. Teachers in every content area align their lesson plans along with state standards and 

performance indicators related to technology. 
5. Maintaining the district goal of student/computer ratio to 2:1, as well as acquiring the 

required level of available computers needed for online testing. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



PROFESSIONAL DEVELOPMENT 

 

Strategies for providing ongoing, sustained professional 

development for teachers, principals, administrators and school 

library media personnel to ensure that staff know how to use the 

new technologies to improve education or library services. 

 

 
Technology integration is essential to student learning in preparation for enter into today’s 
ever-changing workforce. Therefore, we have identified and are currently practicing the 
following strategies to ensure that our educators are well-prepared to include technology in 
daily classroom instruction. 
 

1. Faculty to attend content-specific workshops on integrating technology in the 
curriculum. 

2. Library personnel to attend technology workshops during yearly conferences. 
3. Summer workshops are offered to all staff by the District Technology Committee that 

teach various areas of technology. 
4. LHS to offer technology-based sessions on an as-needed basis for such areas as Student 

Response Systems, e-Beam, etc. 
5. Teachers are encouraged to engage in other professional development activities, pursue 

advanced degrees, and participate in consortium offerings. 
 
 
 
 
 

INFRASTRUCTURE / TECH SUPPORT 

HARDWARE - SOFTWARE 

 

Strategies to identify the need for telecommunication services, 

hardware, software and other services to improve education or 

library services, and strategies to determine interoperability 

among the components of the technologies to be acquired. 

 
 

Technology needs and services are constantly being evaluated by our school and district 
technology committees. As technology requests are received at the school level, they are 
evaluated by administration and the school technology committee. Once a request is granted, 



based on need and monies available, our school strives to work together to ensure timely 
installation of new equipment.  
 
Equipment that is purchased for departmental use is stored either in the library or in the 
classroom of the department chairperson. Equipment is checked out based on plans for use in 
specific classrooms. Equipment that is not being utilized by a department may be transferred to 
another department at any time, based on need and the intended use of the equipment. In 
addition, any equipment that is not being utilized by a classroom or department and is not 
requested by any other teachers at our school will be redistributed to the other schools in our 
district. This process will be administered by our principal, in conjunction with the District 
Technology Coordinator. 
 
 
Specific strategies for technology need evaluation are outlined below: 
 

1. Conduct yearly need assessments for technology needs for our school, based on teacher 
surveys. 

2. Prioritize school technology needs based on age of equipment and teacher use. 
3. District planning surveys are completed and submitted to the District Technology 

Coordinator throughout the school year. 
 
 

We have identified the following priorities for hardware needs for this school year: 
 

1. Online testing – As the year progresses, more online student testing stations will be needed 
in order to meet state requirements.  As of today, the State Writing Assessment is scheduled to 
be tested online in February.  To accommodate these students, classroom teachers in specific 
computer subject areas may be required to lose valuable class time in order to give up their 
classrooms for the testing situation. If more End-of-Course testing is added, we will be unable 
to accommodate the students if ample computer lab space is not added. 
 
2. Replacement of non-supported computers – Our school currently has 98 computers that will 
no longer be supported. One of our main computer labs houses 30 of these machines. That lab 
is used by 9th graders every day. If we were to begin replacing the old machines, this lab would 
be a priority. Roberta Niedergeses’ Business Technology Lab will be receiving the old computers 
from Samantha Childress’ upgrade. However, 6 of the 17 machines are the old Dell Optiplex 
machines that will no longer be supported. 
 
3. Growth Plans – Our school currently has a mobile lab of laptop computers in the library. 
These machines are in need of batteries in order to ensure the life of the machines. Our plan is 
to acquire another mobile lab equipped with printers in order for teachers to use them in a 
classroom setting. 
 



Our 9th Grade program currently has an iPad lab. We feel that all students, not just 9th graders, 
should be exposed to this type of technology that will be encountered in colleges and the 
workplace. Therefore, we would like to include an additional lab that can be used in classrooms 
to provide interactive multimedia lessons. Our current lab also needs a supported printer in 
order for students to complete assignments. 
 
 
 

FUNDING AND BUDGET 

 

Timeline and budget covering the acquisition, implementation, 

interoperability provisions, maintenance and professional 

development related to the use of technology to improve student 

academic achievement. 

 
 

The LHS Technology Committee has taken special consideration to ensure that all previous 
technology budgets have addressed the most pressing needs of our school. We realize that 
student achievement and enrichment are the key goals of our plan. As a result, we have 
identified the following priorities for the 2012-2013 school year. 
 

 
2012-2013 Technology Upgrade Requests: 
 

Action Justification 

1. Replacement of computers/thin 
clients no longer performing as 
required in the Business Technology 
Lab (R. Niedergeses). 13 new 
computers need to be purchased. 

Mrs. N. will be receiving the old computers from 
Samantha Childress’ room to replace her thin clients. 
However, 6 of the 17 machines are the old Dell 
Optiplex machines that will no longer be supported. 

2. Microsoft Office 2010 licenses 
purchased for the machines in the 
Business Technology Lab (R. 
Niedergeses). 24 licenses are needed. 

Today’s students are being taught aggressive State 
standards in technology that require the use of 
software that is current and that will be used in a 
college computer lab. 

3. Microsoft Office 2010 licenses 
purchased for the remaining 
computers that did not receive the 
software from last year’s request. 71 
licenses are needed. 

Today’s students are being taught aggressive State 
standards in technology that require the use of 
software that is current and that will be used in a 
college computer lab. 

4. Purchase 2 Elmo document 
cameras. We currently have teacher 

The Elmo enables teachers to create interactive 
lessons with students.  



requests for this technology.   
 
 

5. Purchase 2 wireless tablets. We 
currently have teacher requests for 
this technology. 

The wireless tablet is ideal for teachers to involve 
students with interactive lessons. 

6. Acquire an additional mobile lab 
equipped with a printer that could be 
used in individual classrooms as 
needed. 30 laptops and cart are 
needed. 

With our current set-up in computer labs, teachers 
have a difficult time taking classes for 
research/projects. One lab is used by the 9th graders 
only, thus leaving only the small Distance Learning Lab 
and the mobile lab in the library for students in the 
main building. The Distance Learning Lab lacks 
adequate space to take a very large class for computer 
use. The mobile lab in the library is used frequently 
and stays booked up throughout the semester. 

7. Addition of an iPad lab for student 
use in grades 10-12. 30 iPads and cart 
are needed. Also, a printer for the 
current iPad lab. 

Students will encounter this type of technology in 
college classrooms and need to be trained in this area. 

8. Purchase subscriptions to Study 
Island and USA Test Prep for our 
school. 

The Lawrence County subscriptions for these programs 
have run out and our teachers need these programs to 
prepare students for EOC testing. 

9. Acquire more wireless access points 
in both buildings.  

Teachers have difficulty gaining access to the wireless 
service, therefore, causing some lessons with iPads, 
etc. to either be delayed or not work at all. 

 
 

 

 

 

 

 

 

 

 

 



MONITORING AND EVALUATION 

 

Strategies that the school will use to evaluate the extent to 

which activities are effective in integrating technology into 

curriculum and instruction, increasing the ability of teachers to 

teach, and enabling students to reach challenging State academic 

standards. 

 
 

Evaluation of current technology practices are evaluated using the following strategies. 
 
 

1. The TESS Survey is completed each school year by the LHS technology committee. 
 

2. An inventory of classroom hardware is completed each year that includes computers 
and other technology being utilized by the teachers. Hardware that is not being used is 
relocated by the technology committee members when deemed necessary. 

 
3. The use of technology in each classroom is evaluated and observed by school 

administrators during the Tennessee EducationAccelerationModel (TEAM) evaluation 
process for each teacher. 


