EAST HARDY BAND HANDBOOK
I.   PURPOSE:


The purpose of the East Hardy Band Program is to support and promote music in the community and in the school; to inspire self-discipline, leadership, and pride; and to promote self-improvement.  It is hoped that as a member of the band, each student will acquire a respect and appreciation for music.

II.   PROGRAMS:


Special Ensembles 

9 – 12


Concert Band


9 – 12


Marching Band

9 – 12


Flags/Twirlers


9 – 12

III.   STUDENT LEADERS:


A.  Drum Major:  Must be a junior or senior entering their third year of high school band.  Must have and maintain a 2.5 GPA.  Must exhibit high leadership qualities and have a high standard of musicianship and be able to take charge of the band in the absence of the director.  The Drum Major will be required to attend ALL band functions.  In order to be considered for the job of Drum Major, the candidate must fill out an application, resume, and have two faculty recommendations.  An audition will be required and judged by either the director or a panel of judges or a combination of both.


B.  Drum Major Elect – Must be a junior or completed two years of band and must maintain a 2.0 GPA.  This person shall serve as the back-up Drum Major and will assume all responsibilities of Drum Major when needed.  This person will become the Drum Major the following year.  An audition is required.


C.  Drum Line Captain:  Must maintain a 2.0 GPA and have excellent leadership skills and musicianship.  This person will be in charge of all percussion, must be self-motivated and able to carry out tasks without direct supervision.  Attendance at all band functions is required.

D.  Flag Captain:  Must maintain a 2.0 GPA and have excellent leadership skills and knowledge of twirling.  To be considered, a student must be entering second year of band and have one year experience as a Cougarette.  You will be responsible for making and teaching routines under the direction of the Cougarette sponsor.


D.  Section Leaders:  Each section of the band will have a Section Leader appointed by the director.  This person shall be in charge of each section and will answer to the director.  This person should be knowledgeable on all fingerings, terminology, and mechanics of the instruments in their section.  These students will be responsible for distributing and collecting music and uniforms, folders, and taking roll.  It shall be the section leader’s job to check every member of their section before every performance to ensure proper appearance.  Members found not in compliance will not be allowed to perform and credit will not be given.

E.  Band Managers:  This person(s) shall be appointed by the director and do not need to be a member of the band.  They will be responsible for loading and unloading the bus, carrying water, video of performances, and any job necessary for the efficient operation of the band.


F.  Band Secretary:  Shall be responsible for the clerical duties necessary for the efficient operation of the band.  These shall include programs, music library inventory, correspondence, and newspaper articles.  
IV.   GRADING POLICY:


Band is considered a co-curricular class and therefore can be graded outside of the school day.  Grades will be determined using the following point system:




90pts Performance (parades, pep rallies, football games)




90pts Tests (written or playing)



10 pts Daily Participation per day

At the end of each nine week grading period the number of points will be added and divided by the total number of points to reach an average.  This will become the nine week grade.
V.   UNIFORMS:


Each band member will be issued a uniform for which they are responsible.  All uniforms will be collected at the end of each performance by the section leaders. All uniforms will stay at the school unless permission has been granted by the director to remove a uniform from the school.

All flags and the Drum Major will be issued a regular band uniform in addition to their other uniform for use in concerts.


Summer uniform shall consist of T-shirts, shorts, Black shoes and black socks.


The regular uniform shall consist of the East Hardy Band uniform, white gloves, Helmet, plume, black socks and shoes.  All band members will wear the same style of shoes as decided by the director.

Any lost parts and tears or anything else that is not normal wear and tear will be billed to the parent.

ANY STUDENT NOT WEARING THE PROPER UNIFORM AND ACCESSORIES WILL BE DENIED TO PERFORM AND WILL NOT RECEIVE CREDIT.

VI.   LETTERING:


To letter in band, a student must attend and participate in 85% of all band functions and activities for the year.  Students will receive a letter after one year of band, a bar the second and third year, and a four year pin and lyre the fourth year.  Section leaders, drum major, flags, majorettes and captains will receive pins the year of service. 
VII.   AWARDS:


Awards will be presented each year at the awards banquet, spring concert or awards assembly.  The director will determine who is eligible and select the recipients of the following awards.
Patrick S. Gilmore Award – Recognizes students for their dedication and loyalty to the band.
John Philip Sousa Award – Honors and recognizes superior musicianship, leadership, dependability, loyalty, and cooperation.  The qualities all band directors strive to develop in all students.

Director’s Award – Given to the outstanding 8th grade band member.

National School Marching Award – Honors the most outstanding member of the marching band for dedication, musicianship, and performance.

VIII.    FUNDRAISING:

All students are required to participate in all band fundraisers.  The funds from these fundraisers will be used to benefit the band and its members.  
IX.    ABSENCE POLICY:


The Hardy County Board of Education Absence Policy will apply for all absences during the school day and calendar year.  During the summer and for performance outside of the school day, students will subject to the following policy.  All members are required to attend all practices and performances by the band. A schedule will be provided at the beginning of each semester and in the summer.  Students will not receive credit for performances that are unexcused.  The director will have the final determination if an absence is excused or unexcused.  Work and shopping will be unexcused.

** During the summer each member will be given an excused vacation of one week.  Every effort should be made to arrange vacations around band camp and performances.  
*** Those students who work should take their band schedule to their employer and ask if they can be scheduled to work around performances.  Work will not be excused because each student will be given ample notice of performances and practice.  According to the labor laws each employer must give students the opportunity to participate in school activities.  Members who do not ask for a modified work schedule probably won’t get one.  Remember – You have not because you ask not!!
Attendance and grades are related.  Missed performances that are unexcused will result in loss of credit for that performance and a grade letter reduction.  You can not earn an “A” in band if you miss any performances that are unexcused.
X.    TRANSPORTATION:

According to Hardy County School Policy, ALL students are to ride the bus when one is provided.  A written excuse to ride home with a parent will be accepted 24 hours prior to the trip.  No phoned in requests will be accepted and students can not ride home with boyfriends, girlfriends, or other students.  The only person who can be legally responsible for a student on a school trip other than the director is a legal parent or guardian.  Violation of this policy will leave the student subject to disciplinary action by the Superintendent.

XI.    DISCIPLINARY ACTION:


When the director has determined that a rule has been broken, the student will be subject to punishment as described in the East Hardy High School Student Code, East Hardy Band Contract, or the Hardy County Board of Education.  The student will be informed of the rule which they have broken and allowed a defense.  The director’s decision may be appealed to the principal and then to the superintendent.


Band members are expected to follow all band and school rules ALL the time.  Members who can not adhere to school and band rules will not be allowed to participate in band trips, performances, or other after school activities.  Additionally, members who can not maintain passing grades in ALL subjects will not be allowed to participate in band trips during school time in which they would have to miss classes.


Students who disrupt rehearsal by talking, playing out of turn, or any other form of disruptive behavior will not earn their full participation credit for the day.   

XII.    BAND CAMP:


Each year during the summer a camp will be held to instruct members in field marching, music, and other things necessary for the upcoming marching season.  During this camp the band will learn their halftime and pregame shows.  This camp is mandatory for all members. This is an intense week of work, learning, and fun.  Camp rules are the same as if we are in school.  Information will be sent home with students prior to camp.  Members who miss camp will be placed on alternate status and will not perform with the band until they have learned all drills and music missed.
XIII.   BAND BOOSTERS:


East Hardy Band Boosters is open to all parents with children in the band.  Band Boosters meet once a month when needed.  The Boosters are an essential part of the band and assist the director in fundraising, chaperoning, decision making, and organizing.

XIV.    RULES:


In addition to school rules and board policy the following rules shall apply:


A.  TRIPS:



1.  If it’s not yours, don’t touch it.


2.  All bus rules are to be followed.



3.  All members must use a buddy system when traveling.



4.  All times are to be observed.  



5.  Remember you are representing the school and your parents.



6.  Uniforms will be worn properly at all times.


B.  FOOTBALL GAMES:



1.  If it’s not yours, don’t touch it.
2.  Band will sit in designated bleacher area only.  This includes all flags, majorettes and managers.
3.  Uniform must be worn at all times.
4.  Third quarter break lasts until the clock reaches zero.  This break is not guaranteed.
5.  Playing is at the discretion of the director and drum major only.
6.  Instruments and uniforms are your responsibility.  Please put the away in their proper place.

C.  BAND ROOM RULES:



1.  Stay out of music office unless given permission.

2.  When asking a question or permission, accept the answer given without argument or begging.

3.  It it’s not yours, don’t touch it.  This includes the piano, tuner, instruments, phone, computer, etc.

4.  NO FOOD OR DRINKS OR GUM IN THE BAND ROOM EXCEPT WATER.
5.  No one leaves the room without signed planbook and permission.

XV.    BAND CONTRACT:


All members must have a signed and completed contract and basic student information form on file with the director.  These forms are crucial when traveling with students.  Should a need arise where you are injured, I must have parental consent and vital information about you on hand.  This information will be kept confidential.

XVI.
UNIFORM RULES:

1. Suspenders are to stay on shoulders not hanging below the waist.

2. NO dangling or hoop earrings. Studs only! NO rings, bracelets or necklaces.

3. All long hair MUST be pulled back.

4. Jackets are to be worn at ALL times with the collar buttoned and the top clasp hooked.

5. Marching shoes are to be tied and clean.

6. Uniforms are to be kept at the school, hung appropriately and in a garment bag.  Hats are to be kept in their assigned box.

7. You get one pair of gloves provided.  Replacement gloves will cost $1.00.

