Logan Middle School Strategic Plan

COUNTY: LOGAN DATE PUB: 10/31/12016 ACCOUNTABILITY DESIGNATION: SUPPORT

SECTION I - MISSION STATEMENT - What are your belicfs about learning? What is your mission?

LMS believas All childran have different tatents. It is our responsiblity o build on those {alents and develop new skills fo
prepare our students for the twenty-first century. It is cur responsibility to provide an environment of opportunity that is safe
and nuturing for every student to be successiul.

The mission of LMS is Leamning-Maslery-Success,Every Student Everyday.

SECTION II - GOALS - What are your poals? What evidence will you use to determine success?

[ME1. We will use STAR Diagnostic to measure student

|ability tevels every nine weeks and group them into Support

|for Personalized Leaming (SPL) classes. We will have SPL
:ggﬁ&gﬁ::e%ﬁmﬁg: :::Brgsaby 14"1':3;?: the Math on Wednesday's. We will also use math benchmarking
2016-2017 school year. Logan Middle School's goal isto  |5°0reS s well as pre-tests and post-tests from teacher

|goals. We will be using Formative Assessment to give
incmase percantsge in each achisvement level in 'students immediate feedback which will be measured

[through E-Walks and Lesson Plans. Our final evidence will
(come from the Smarter Balanced assessment at the end of
{the 2018-2017 school year.

ME2. We will use STAR Diagnostic to measure student
|ability levels every nine weeks and group them into Support
{for Personalized Leaming (SPL) classes. We will have SPL
|[Engfish Language Arts on Mondays and Fridays. We will
Goal2. By the end of the 2016-2017 fiscal year, English (also be looking at student Lexile levels in the Achiave 3000
Language Aris scores will increase by 11.56% to meetthe  |program and monitoring their progress through weekly
farget score as measured by the Smarler Balanced [reports sent to our staff from Achieve 3000. We will be
assessmant. jusing Formative Assessment to give students immediate
[feedback which will be measurad through E-Walks and
|Lesson Plans. Within the English Language Arts PLC,
|strategies will be discussed and students needing intensive
|support will be identified.
Goal3. By the end of the 2016-2017 fiscal year, Logan

Middle School will increase the level of student engagement, | ME3- Administrators’ checklist, rubric, lesson plans

SECTION IIIA - ACTION PLAN - What will you do to accomplish your goals?

Goal 1: Increase mathematics scores by 14.19% as measured by the Smarter Balanced assessment in the 2016-2017
school year. Logan Middle School's goal is to increase percentage in each achievement level in mathematics.

Iém = tl'imeline“ — : '“?;,-e [gomu;‘{_:‘;” Mi ;_m;mg_

Core teachers will use Study Islend 1o | Fullyear | All Tcachers | School Fund Principal
create Jessons that will generate data that {receives usage
{show percentage of mastery of all the {reports.
{concepts and skills for Math, English,

Social Studies, and Science.

Students scoring at Level 1 on the school Fullyear | Assisted None |{Administrators
|summative assessment are placed in Math/Learning {check lesson
Assisted Math/Leaming Skills for |Skills Teachers {plans.

reinforcing math skills
+SPL-Math is.incorporated-in-lessons-on— -+ Fullycar - -4 Al +———Naono +Losgon-plans——
Wednesdays for every grade level.




jStudcnIs take STAR Diagnostic tests in
{English Language Arts and Mathematics
jfour times throughout the year to determine
{student lcaming levels and monitor student |

ilcarmng j

[Increase percentage in mathomatics at cach
achicvement level

| All Teachers | Nene

|

|
|
| All Teachers

Full Year

Full Year None

|

[Principal

|

|
|

'Administrative
|Staff

Goal 2: By the end of the 2016-2017 fiscal year, Engllsh Language Arls scores will i mcmase by 11.56% fo mest the target
score as measurad by the Smarler Balanced assessment.

[cngagement activitics to assist with
|attendance. |

Team

: . (Person(s) [Funding -
[A‘“‘“" Swe ¢ Responsible |Source(s) Momitoring |
‘Reading/Language Arts classes receive a "double  |Full Year Reading/Language | None |Lesson Plans,
'block” of 90 minutes per day. ' Arts Master
f A : Schedule
|Teachers will use STAR Diagnostic as a tool for Full Year |Reading/Language None !Admuustrators
[formative assessment, summative assessment, and Ans can monitor
{instructional strategics for all lcamers. | { ___|STAR usage.
‘Teachers will use Achieve 3000 to differentiate  |Full Year | AllTeachers | None |Administrators
\English instruction, generate student data, and | - {can monitor
monitor student lexile growth.. | | 1 lmhﬂ_"’f’ﬁ"‘
Lessons will be developed and monitored for \Full Year | All Teachers | None ILesson Plans,
'ppropriate grade and learning levels twice a week ' ' I ?
in English SPL groups. : ; _
PLCs will smdy data and ldentlfy students in need of August i ELA teachers Nonc |PLC agendas |
mtcnswc support. {2016-June | and minutes l
| 2017
L S NN L ———
Goal 3: By the end of Iha 201 6-2017 fiscal year, Logan Middle School will increase the Ieval of smdent eng_gemenl
E Action Stcp rrmﬁm (s) |fF|.mdmg |
Demonstrate clear and consistent | Pull Year | All Tcachers Nonc 'Administrators
instruction in Advisor/Advisee through | through lesson
LINKS and SPL. ; plans and
| - ‘programs such
! ' \as STAR and
i ; | {Achieve 3000,
}anlam high cxpcctahons through [ Full Year | All Teachers | None |Administrators *
|differentisted instruction that allows i 'will monitor |
istudcnls to demonstraie understanding in I i il&sson plans,
\their variety of learning modes as | i |walkthroughs,
\documented by icachers' syllabi and _ | lobservations, |
lexpectations posted in the classroom. { { and |
' 1 supplemental |
RS e A — . | — .pmgmms o
{[ncrease parental involvement via use of Full Year | All Teachers i None ‘Administrators
|WOW, LiveGrade, Open Houscs, | . and ; can monitor the
jOrlcntatmn, Technology Night, and : EAdmtmstrators 1 |programs.
\LiveGrade Stations at ball games. l Others will
i | involve sign-in
{ { {shects,
The administration will incorporate a | Full Year Safeand | N/A Monthly
student incentive program through Links in | Supportive | |Attendance
order to increasc attendance by two | Schools Team | Reports
{School Leadership Team will createn. .| Full Year NA . |Monthly |
ischedule for parent/family and community T and School {Attendance |
Leadership i

ichorls




Logan Middle School will disaggregate Full year Kathy Taylor

|attendance data for all students and and Stephen
‘subgroups to determine root causes for Pritchard
'absenteeism and develop preventive

|measures, interventions, and monitoring

stratogics. - -

Increasc walkthroughs to ensure | Full year Administralors

/high-quality curriculum and instruction and
;articulate the data through conferences with

{tcachers.

Ongoing IP] monitoring and feedback. Full Year Leadership
{team/TPI coders

Content-area PLCs will discuss Full Year All Teachers

.engagement strategies.

N/A

None¢

None

None

Early Waming
{System and
Monthly
|Attendance
[Reports

Lesson pli.mé.
|and
lwalkthroughs

(IP1 data
[collection and
le-walks

'PLC agenda
|and minutes.

SECTION IIIB - PROFESSIONAL DEVELOPMENT NEEDS - What skills or knowledge are aceded 1o accomplish your

Year

Lgoa]s?

Professional Development
—————————————— ﬁ:grgdét‘ 1 P EE T
fction Step Tmeline  Audience  |Metnog  FuNding Source
'Several ELA and Math teachers have been trained | - B
|in LDC and MDC with SREB (Southem Regional
|[Education Board). This training helps teachers plan 2016 - ELA and
units and modules with a backwards design model 2017 Math Face to Resa 2
that incorporates online tools for designing rigorous School Teachers Face
lessons, with the goal of increasing literacy and Year
math proficiency. These teachers will eventually roll
this training out to the rest of the staff

2016-2017 | =
| L . . | ace to
ﬁl teachers frained in Becoming A Leamning School School Teachers | Face Resa 2




