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To create a world-class educational system that gives students 
the knowledge and skills to be successful in college and the 
workforce, and to flourish as parents and citizens

VISION

To provide leadership through the development of policy and 
accountability systems so that all students are prepared to 
compete in the global community

MISSION

Mississippi Department of Education
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Every 
Child Has 
Access

to a High-
Quality Early 

Childhood 
Program 
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All 
Students 
Proficient 

and Showing 
Growth in All 

Assessed
Areas 
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Every 
School Has 

Effective 
Teachers and 

Leaders 
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Every 
Student 

Graduates
from High 

School and 
is Ready for 
College and 

Career 
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Every
School and 
District is 

Rated “C” or 
Higher 

6
Every 

Community 
Effectively 

Uses a 
World-Class 
Data System 
to Improve 

Student 
Outcomes 
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State Board of Education Goals FIVE-YEAR STRATEGIC PLAN FOR 2016-2020



Goals

At the end of this training, participants will be able to: 

• Use the Access for All (AFA) Guide to identify deficits, 
select adaptations, and plan supports. 

• Create a plan of action for sharing information with 
parents/district/school and supporting students. 
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Mentally Prepare:
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Anticipatory Set

• Cross your arms.
• Which arm did you put on top?
• Switch your arms.
• How did it feel to change this 

up?
• How does this relate to 

teaching?
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Who, What, Why?
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Who Can Benefit From the AFA Guide?

• Any student struggling with academic concepts
• Any student with behavioral or social issues impacting 

his/her access to the Mississippi College and Career 
Readiness Standards 

• Any student with limited memory or learning deficits
• Any student receiving academic or behavioral interventions 

through the Multi-Tiered System of Supports
• Any student with an IEP
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What is the AFA Guide?

The Access for All Guide will provide districts with 
instructional implementation strategies and 
supports for struggling learners in the following 
areas: 
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Academic Physical Speech/
Language

Social/
Emotional Behavioral Organizational

Skills



AFA: Contents
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AFA: Contents
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AFA: Identifying the Difficulty
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AFA: Accommodations & Modifications
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AFA: Suggestions for Instruction
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Why Do We Need Access for All?
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Remember!
This is NOT a

CHECKLIST of
things to do. 

It’s a new 

for thinking about
EVERYTHING

[YOU] do. 16



Where Can I Find the AFA Guide? 
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Accommodations/Modifications
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What are Accommodations/Modifications?
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Both accommodations and modifications are meant 
to help a student LEARN. 

Both are allowable in a student’s attempt to earn 
Carnegie units when the intent of the Standard 

remains intact.



What are Accommodations/Modifications?
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Accommodations and modifications are types 
of adaptations made to the 

environment, curriculum, instruction, or assessment
practices in order for students to be 

successful learners and to actively participate 
with other students in the general education 

classroom and in school-wide activities.



What are Accommodations?
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Accommodations help a student overcome or work 
around deficits resulting from his/her needs. They 
include changes to the following:
ü Presentation of a lesson
ü Instructional strategies
ü Student response format and procedures
ü Time/Scheduling
ü Environment
ü Equipment



What are Accommodations?

• Do not substantially change the instructional level, 
content or performance criteria

• Do not reduce learning expectations 

• Are usually physical or environmental changes

• Are changes in the way a student accesses learning, 
without changing the actual standards a student is 
working toward
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What are Modifications?
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Modifications mean a change in how the student accesses or 
displays an understanding of the content. They include 
changes to the following:

• Are generally connected to instruction and assessment 
• Are made to provide the student with opportunities to 

participate meaningfully and productively

ü Instructional level
üContent/curriculum
üAssignment structure



Hierarchy of Accommodations/Modifications
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(Based on their effect on the general curriculum)



Hierarchy of Accommodations/Modifications

* What constitutes individually challenging goals and 
objectives is determined by the IEP committee and 
documented in the IEP.

† Fewer than 10% of the special education students 
participating in general education classes need Layer 4 or 5 
supports.

Carnegie units may be awarded regardless of
the layer of support provided.
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Say It With Me…
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Show What You Know
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Locating Your Standards
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Intent of the Standard: ELA L.2.2.a

Capitalize holidays, product names, and geographic names.
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Reading the Scaffolding Document 
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Intent of the Standards Activity
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Intent of Standard:

Capitalize holidays, product names, and 
geographic names

Ways to Demonstrate Mastery:
• Pointing to proper nouns
• Writing proper nouns correctly
• Air spell proper nouns
• Locate pictures of capitalized holidays, 

product names and geographic names.
• Complete a handout

Accommodations:
• Provide examples
• Highlight holidays, product names, and 

geographic names in reading passages
• Reduce amount of information presented at 

one time
• Encourage “thinking time”
• Use cooperative learning
• Change the reading level

Non-accommodations:
• Provide tape recorded versions of material
• Outline reading material
• Have students draw images

ID: L.2.2a



Using the AFA Guide for Supports
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Intent of the Standard Activity

Directions:
With your elbow buddy, 
• select a standard of your choice to decompose.
• identify an area where your student may struggle.
• deconstruct the standard on the Frayer model on your 

work mat.
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Intent of the Standard Activity
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Intent of the Standard Ways to Demonstrate 
Mastery

Accommodations Non-accommodations

Standard



Universal Design for Learning (UDL)
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Guiding Questions
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Contact Us 

• Ginger Koestler gkoestler@mdek12.org

• Mona Spells-Adou mspells@mdek12.org
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http://mdek12.org
http://mdek12.org


Student Intervention Supports

Bureau Director
Laurie Weathersby
lweathersby@mdek12.org

Secondary Specialist
Jayda Brantley
jbrantley@mdek12.org

Behavior Specialist
Ginger Koestler
gkoestler@mdek12.org

English Learner Specialist
Sandra Elliott (PreK – 12)
selliott@mdek12.org

Gifted Specialist
Jen Cornett 
jcornett@mdek12.org

Technology Specialist
Melissa Banks
mbanks@mdek12.org
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