            CAMPTONVILLE UNION ELEMENTARY SCHOOL DISTRICT
                                                Board Meeting Minutes
                                    WEDNESDAY, November 28, 2018
                                                   5:00 p.m. – Room 1
	1.  CALL TO ORDER
     
	ACTION
	The meeting was called to order by Richard DicKard at 6:05 p.m. Present: Members Richard DicKard, Sidonie Christian, and Candace DeMaranville.  Absent: Jessica Prince Present: Sandy Ross, Chris Mahurin and Pam Wilcox.

	2.  APPROVAL OF AGENDA
	ACTION
	The Agenda was approved by consensus.

	3.  PUBLIC INPUT AND    

    CORRESPONDENCE
	INFO
	3.1 Pam Wilcox shared that she received a letter of interest for filling the vacancy on the Board. She will put it on the next agenda and invite Lydia Miyasato to the meeting next month.
3.2 None to report 

	4.  CONSENT AGENDA

       4.1 VENDOR LIST MINUTES 
       4.2 MINUTES FROM OCT 10TH AND OCT 17TH MEETINGS.
	INFO/ACTION
	4.1 The vendors list was approved by consensus. The Board discussed the water bill/payment and feels that we need to write a letter asking for an extension adding a few more months to our 2 allotment charge as climate change is “affecting” how much water is needed at school to keep it green.
4.2 The Oct 10th minutes were approved by consensus and the Oct. 17th minutes were tabled until next meeting.

	5. REPORTS

        5.1 CORE

        5.2 COMMUNITY-BASED PROGRAMS

        5.3 PARENT’S CLUB
	INFO/ACTION
	5.1 Chris Mahurin reported that CORE is on track for paying back the loan next month. Financially CORE is doing well. Educationally a little bit of a setback according to Test Scores. Separating CORE and AeroSTEM is a big advantage.  CORE is working on making AeroSTEM Academy a site based program. CORE is also training with CATAPULT. 
5.2 The Camptonville Annual Craft Faire is Dec. 2nd and Santa is arriving at the CCC on Dec. 7th.
5.3 Candace DeMaranville reported that the Parent’s Club will have Coffee and Treats at the Craft Fair and they will be hosting Bingo in February.

	6.  BOARD OF TRUSTEES
	INFO/ACTION
	6. Sandra Ross administered the Oath of Office.

	7.  APPROVE THE REVOLVING BANK ACCOUNT
	INFO/ACTION
	Sidonie Christian moves to approve the revolving bank account for maintenance/office purchases not to exceed $5000.00. The Board amends the motion to not exceed $3000.00.  First: Sidonie Christian Second: Richard DicKard AYES: 3 Sidonie Christian, Richard DicKard and Candace DeMaranville. NOES: 0 ABSENT: 1 Jessica Prince VACANCY: 1
   

	8. BOARD RECRUITMENT
	INFO/ACTION
	8. We have two community members that are interested in becoming a Board Member.

	9. SCHEDULE ANNUAL ORGANIZATIONAL MEETING
	INFO/ACTION
	9. The organizational meeting is Dec. 19, 2018 at 5pm in RM 1.


	10. DISCUSSION OF BUDGET PLANNING FOR 2018-2019

     10.1 CAPITAL IMPROVEMENTS

     10.2 STAFFING

     10.3 ENROLLMENT

     10.4 TECHNOLOGY
	INFO/ACTION
	10.1 None to report.

10.2 No changes
10.3 Enrollment is at 49
10.4 This will be discussed in the Superintendent’s Report and taken off next month’s agenda.


	11. SUPERINTENDENT’S REPORT 

      11.1 UPCOMING EVENTS

      11.2 TECHNOLOGY

      11.3 TRANSPORTTION/

MAINTENANCE

      11.4 MTSS IMPLEMENTATION

      11.5 LCAP

           A. STUDENT ACHIEVEMENT

           B. SCHOOL CLIMATE

           C. PARENT ENGAGEMENT

      11.6 OTHER
	INFO/ACTION
	Attached to the minutes.



	12. POLICIES TO BE REVIEWED AND ADOPTED

      12.1 RESOLUTION # 2018-293 
       12.2 Board Policy 5145.9
	INFO/ACTION
	12.1 During the Cafeteria Audit Review we found out that we are not required to adopt Resolution #2018-293 declaring financial hardship for not changing to schoolwide Provisional Breakfast and Lunches.
12.2 Second Reading to be put on next agenda.

	13. CLOSED SESSION

      13.1 NEGOTIATIONS

      13.2 PERSONNEL

      13.3 STUDENTS
	INFO/ACTION
	13. Went into Closed Session at 7:28.


	14. ACTION FROM CLOSED SESSION
	INFO/ACTION
	14. Came out of Closed Session at 7:50 with no action taken.

	15.  AGENDA ITEMS FOR NEXT MEETING
	INFORMATION
	15. Negotiations, Budget, Organization Meeting, Staffing, Policies and Evacuation Plan. 

	16.  ADJOURNMENT
	ACTION
	16. There being no further business to be brought before the Board, the meeting was adjourned at 7:51.
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