CAMPTONVILLE UNION ELEMENTARY SCHOOL DISTRICT
Board Meeting Minutes

WEDNESDAY Oct 25, 2017
6:00 p.m. – Staff Room
	1.  CALL TO ORDER
     
	ACTION
	The meeting was called to order by Jessi Mullins at 6:02 p.m. Present: Members Jessi Mullins, Candace DeMaranville, Jessica Prince and Dick DicKard.  Absent: Sidonie Christian  Present: Sandy Ross,  and Pam Wilcox.

	2.  APPROVAL OF AGENDA
	ACTION
	The Agenda was approved by consensus.

	3.  PUBLIC INPUT AND    

    CORRESPONDENCE
	INFO
	3.1 None to report

3.2 None to report 

	4.  CONSENT AGENDA

     4.1 VENDOR LIST

     4.2 MINUTES FROM SEPT. 20TH
     4.3 WILLIAMS QTR.
	INFO/ACTION
	4.1 The vendor list was approved by consensus.

4.2 Minutes from the Sept. 20th meeting were approved by consensus with minor changes and additions.
4.3 Williams Qtr was approved by consensus.

	5.  REPORTS
     5.1 CORE@TCA

     5.2 COMMUNITY-BASED PROGRAMS
     5.3  PARENTS’ CLUB
	INFO/ACTION
	5.1 Nothing to report.
5.2 Christmas Club: Fall Brunch, Nov. 5th, Santa, Dec. 9th. CCP, Christmas Craft Faire, Dec. 3rd
5.3 Parents’ Club will help decorate for the Halloween Carnival.

	6.  STORAGE BUILDING MODERNIZATION
	INFO/ACTION
	6. See attachment: Next step, maintenance personnel will supply the Board with a basic scope of work at the next meeting.

	7.  PUBLIC RELATIONS
	INFO/ACTION
	7. The Board will begin a Public Relations Campaign for the school. This will be put on next month’s agenda.

	8.  PERFORMANCE EVALUATIONS
	INFO/ACTION
	8. The Board discussed performance evaluations and will ask for input from staff.  

	9.  CUESD FACILITIES USE PERMIT
	INFO/ACTION
	9. Tabled until next meeting.

	10.  DISCUSSION OF BUDGET PLANNING FOR 2017-2018
     10.1 CAPITAL IMPROVEMENTS/20 YEAR PLAN

    10.2 STAFFING

    10.3 ENROLLMENT

    10.4 TECHNOLOGY
	INFO/ACTION
	10.1 An estimate for the Storage Shed will be available at the next meeting.  It was suggested that a letter go out to see if we can get donations of the lumber that is needed. 
10.2 Staffing is consistent and working.
10.3 Enrollment is at 55. There was a brief discussion about an Independent Study Program. More information will follow.
10.4 REAP monies were announced and we will look into purchasing equipment later this year.

	11. SUPERINTENDENTS REPORT
     11.1 UPCOMING EVENTS

     11.2 TECHNOLOGY/SRSA

     11.3 TRANSPORTATION/

             MAINTENANCE

     11.4 SUICIDE PREVENTION POLICY
     11.5 MENTAL HEALTH

     11.6 LCAP

     11.7 CAASPP SCORES
     11.8 SAFETY

     11.9 OTHER


	INFO/ACTION
	11. The Superintendents report is attached to the minutes.

	12.  POLICIES TO BE REIEWED AND ADOPTED
       12.1 FIELD TRIP TRANSPORTATION GUIDELINES/POLICY
	INFO/ACTION
	12.1 The Board discussed the guidelines/policy and will ask the staff and bus driver for feedback.  This will be put on next month’s agenda.

	13.  AGENDA ITEMS FOR THE NEXT MEETING
	INFO
	13. Faculties Use Permit, Suicide Policy, Building Update, Field Trip Guidelines, Performance Evaluations, Positive Board Input for Public Relations (Outreach), Negotiations, vehicles (van, old bus), independent study, Selpa local plan.

	14.  CLOSED SESSION

       14.1 PERSONNEL

       14.2 NEGOTIATIONS
	INFO/ACTION
	14. Went into closed session at 8:10. Came out of closed session at 8:52

	15. ACTION FROM CLOSED SESSION
	ACTION
	15. In good faith, the Board will give Certificated employees their scheduled step and column increase from the 2016-2017 salary schedule for the 2017-2018 fiscal year. Negotiations will remain open on all other matters after the Board is provided with adequate information.

	16.  ADJOURNAMENT
	ACTION
	16. There being no further business to be brought before the Board, the meeting was adjourned at 9:00.


 ___________________________RECORDER

Approved and entered into District Records_____________, 2017
Novembers meeting is tentative set for November 16, 2017 
