CASWELL COUNTY BOARD OF EDUCATION MINUTES

April 11, 2016

The Caswell County Board of Education met in regular session on Monday, April 11, 2016, at 6:30 p.m. in the Whitley Administration Building of Caswell County Schools.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Donna Hudson, Ross Gwynn, and Betty Sartin.  Mel Battle was absent.  Others present include Interim Superintendent Dr. Douglas Barker, Nicole McGhee, Crystal Kessler, Dr. Sammy Shields, David Useche, Jerry Hatchett, Michael Crabb, Sherri Crabb.  Connie Kimrey recorded the minutes.  (Note:  Others may have been present but did not sign the roster).  
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed followed by the pledge of allegiance. 

I. B. 
APPROVAL OF MINUTES

Sylvia Johnson moved, seconded by Gladys Garland, to approve the minutes of the March 14, 2016, regular meeting and March 7, 2016, March 14, 2016, and April 4, 2016 specially called meetings as presented.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

Gladys Garland moved, seconded by Sylvia Johnson to approve the agenda as presented with addition of New Business, # 9 – Additional transfer request and removing Budget Amendment # 7 from the agenda.  The motion carried unanimously with those changes.
I. D. 
ANNOUNCEMENTS

Dr. Barker congratulated the FFA Farm Business Management Team on their recent accomplishments and they will be at the next meeting for special recognition.
I. E.
PUBLIC COMMENTS

None at this time.
II.
UNFINISHED BUSINESS
Donna Hudson moved, seconded by Ross Gwynn to remove 900 sections of board policies from the table.  The motion carried unanimously.

Chairman Dailey stated she had not heard from anyone regarding any changes to the policies as presented nor had Dr. Barker.  Upon review, Dr. Barker recommended approval of policies 905, 910, 911, 915, 920, and 925 as presented.  Gladys Garland moved, seconded by Ross Gwynn to approve policies 905, 910, 911, 915, 920, and 925 as presented.  The motion carried unanimously.

Policy # 905

The Caswell County Board of Education discourages the use of private vehicles for school use, unless this is the only practical way of transporting students and staff.  The Caswell County Board of Education assumes no liability for the use of private vehicles in transporting students or school personnel.

This policy does not prohibit parents or legal guardians from transporting their own children for school sponsored events, subject to the principal’s approval.  Parents and/or students who arrange transportation for themselves, their student, or other students assume the risks inherent in driving, and the Caswell County Board of Education will not be liable in any way for any claims arising from such transportation. 

Policy # 910

I. Introduction

The Caswell County Board of Education directs the Superintendent to operate a pupil transportation system based upon the General Statutes of North Carolina concerning pupil transportation and to operate a maintenance program in compliance with State law and State regulations so as to provide the most efficient and economical services possible.

II. Annual review of Bus Routes

Prior to the commencement of each school year, the Transportation Director, with the aid of the Principals, shall prepare a proposed route for each school bus.  Adjustments may be made in the proposed routes to accommodate unforeseen situations which occur during the first two months of the school year, but no changes shall be made after November 1, except for extraordinary cause as recommended by the Transportation Director and approved by the Superintendent.

III. General Guidelines for routing School Buses

A. The travel time (one way) for each student should not exceed one and one-half hours under normal conditions.

B. To the extent possible, school bus routes and stops should be established so as to avoid steep hills, sharp curves and other hazardous road conditions.

C. School buses shall be routed so as to most safely and economically serve 

   students eligible for transportation, but shall be routed on main or primary 

   roads and not onto side road or into housing developments unless:

1. There are students in grades K-5 who reside more than .5 of a mile from the main or primary road, or students in grades 6-12 who reside more than one mile from the main or primary road; or

2. It is a safety issue and the side road is a state or city maintained road and there is a safe place for the bus to turn around.

D. School buses may be routed to serve students who reside within one and one-half miles of the school that serves their residence in order to avoid hazardous walking conditions.

IV. General Guidelines for Shortening or Eliminating Route

During the annual review described in Section I, the Transportation Director, with the aid of the Principals, shall review each route in an effort to shorten the time and distance traveled by each school bus.  Any changes in school bus routes or stops shall be approved by the Director of Transportation.  The Superintendent or his designee shall be responsible for handling the appeal of any decision by the Director of Transportation.

V. Transportation for a Child with Special Needs

A student’s IEP or 504 plan shall make all decisions regarding the special transportation needs of the student on a case by case basis in accordance with federal and state law.

VI. General Guidelines for Bus Stops

D. The Transportation Director, with the aid of the Principals, shall designate school bus stops.

E. Bus stops shall be no closer together then .2 miles unless the distance is shortened in the interest of safety.

VII. Pupil Conduct

The maintenance of quiet and cooperative conduct at all times is essential to the safety of the passengers.  Behaving in a quiet and cooperative manner is the primary responsibility of each rider.  The driver has supervisory responsibility over all bus riders to see that the general standard of conduct on the bus is appropriate for safe and orderly bus operation.  A principal may deny a pupil bus transportation because of misconduct or may take other appropriate disciplinary action.

VIII.
Students assigned to Alternate Program

Student’s assigned to the Alternate Education Program will not have transportation provided by the school district unless it is required as a result of a students Individual Education Plan (IEP) or 504 plan.
Policy # 911

The Board recognizes that emissions that accumulate from school buses can be harmful to students and bus drivers.  The Board further recognizes that unnecessary bus idling wastes fuel and financial resources.  The Board is committed to transporting students on school buses in a manner that is safe and consistent with the goal of resource conservation.  To this end, the Board prohibits all unnecessary school bus idling on school grounds.  In addition, the Board prohibits the warming up of buses for longer than five (5) minutes, except in extraordinary circumstances or circumstances beyond the bus driver’s control.

This policy applies to school buses and activity buses when used to transport students to/from school, extracurricular activities, field trips and other school-related activities.

Administrative Procedures

The Superintendent or his designee is authorized to develop procedures consistent with this policy and amend those procedures from time to time as deemed necessary.  Procedures issued by the Superintendent shall be a part of this policy’s appendices without further action of the Board of Education and shall be filed in the official Policy Manual of the Board.

Policy # 911

The following procedures are established to eliminate unnecessary idling of school buses:

A. Idling Times

1. Buses should not idle longer than five (5) minutes.

2. The following are considered extraordinary circumstances or circumstances beyond the driver’s control for which an exception can be made to the five-minute idling rule:

a. while waiting in traffic;

b. while loading/unloading students with special needs, as necessary;

c. for traffic, safety or emergency situations

d. for maintenance or mechanical inspections or repair.

B. Bus Parking on School Grounds

1. Buses should not park “nose to tail” when it can be avoided.

2. Buses should not idle while loading or unloading on school grounds or at school-related activities.

3. Buses should not park on school grounds near building air-intake systems; unless the school district has determined that alternative parking locations interfere with traffic, impair student safety or are not cost-effective.

4. No bus should run without the driver being within three (3) feet of the bus.

Policy # 915

1. Request for extra transportation must be filed with the Superintendent and Director of Transportation two weeks prior to date of trip.

2. Extra transportation shall provide for the transportation of students, teachers, and approved supervisory personnel only to activities, performances and events directly related to school curriculum in compliance with State law.  Miles involved are to be financed with local funds.

3. School buses shall not be used for transportation to destinations outside the county.

4. Drivers used for extra transportation must have a valid North Carolina School Bus Driver’s Certificate.

5. Student’s behavior is most important; therefore, teachers shall be responsible to maintain proper conduct and to aid driver on all special trips.

6. It is the Principal’s responsibility to secure approved, qualified drivers for extra transportation.

Policy # 920

In an effort to provide activity buses for varied instructional and athletic programs, the Board will maintain the title to the buses and see that adequate insurance coverage is carried on each bus.

1. Buses will be reserved and checked out through the Caswell County Schools Department of Transportation.

2. To assist in defraying expenses, an appropriate fee per mile may be charged.

3. The use of the county-owned activity buses will be reserved for groups directly associated with the Caswell County Schools

4. All buses must be returned clean and in good working order.

Policy # 925

Where there is a violation of the rules relating to the operation and management of a school bus, the Principal, or Transportation Director can and should remove the driving privileges of the individual concerned.  Length of suspension from such privileges will be administered with the following items taken into consideration:

1. Severity of violation

2. Driver’s past driving record

All suspensions will be approved by the Director of Transportation.  More than one suspension in the same year will automatically remove the driver’s privileges for one school year.  Reinstatement after one year will be approved by the Director of Transportation.


When there is an accident with a school bus the driver shall have his or her bus driving privileges removed immediately and shall not be returned until the Director of Transportation has made a complete investigation and decision to return the license.  Adverse decisions can be appealed to the Superintendent of Schools and the Board of Education.  Bus drivers will not be permitted to drive until all appeals have been heard.  Accidents by school bus drivers who are in private vehicles will necessitate their removal from school bus driving privileges upon conviction by the Courts of North Carolina, removal of their licenses by the State, or more than one wreck where fault of either driver cannot be determined.


Relieving a driver of his job

The Principal and/or Director of Transportation shall have the authority to suspend or discharge a bus driver in either of the following instances upon notification to Superintendent:

1. Lack of interest in the safety of the passengers and in driving the bus.

2. Infraction of bus driver regulations.

3. Disorderly conduct.

4. When directed by the Superintendent of Schools.

5. Certificate has expired or has been revoked.

When there is an accident, the bus driver shall take appropriate action to insure student safety first.  The bus driver will then call Law Enforcement, Director of Transportation, and the School Principal.  The Director of Transportation will then handle all necessary paperwork associated with reporting the accident to the insurance company, etc. 

III.
NEW BUSINESS

1. Consent Agenda
a. Requests for Transfer

b. Additional fundraising requests

Dr. Barker recommended approval of consent agenda as presented.  Gladys Garland moved, seconded by Donna Hudson to approve consent agenda as presented.  The motion carried unanimously.
Requests for Transfer:
2016-17

Baker, Maci


Caswell
to
Alamance-Burlington

5th

Brown, Jason


Caswell
to
Alamance-Burlington

4

Lunsford, Thomas

Caswell
to
Rockingham


7th

Dishmon, Macie-Layne
Caswell
to
Rockingham County

K

Potter, Steven


Caswell
to
Alamance-Burlington

2nd grade

Additional Fundraising Requests:

BYHS Soccer Booster Club
Raffle/donated shirts


4/12-16 thru 5/12/16

BYHS Soccer Booster Club
Raffle tickets/quilt for Hospice 
4/21/16

Girls Basketball – Car Wash





4/23/16 & 5/21/16 

2. Contract – Carpetland USA
Dr. Barker reviewed the quotes for new carpet and tile in the office area at South Elementary.  Upon review, Dr. Barker recommended Carpetland USA in Danville, VA noting we have used them in the past and have been pleased with the quality of work.  Betty Sartin moved, seconded by Sylvia Johnson to approve contract with Carpetland USA in the amount of $6,170.00 to install carpet and tile in office area at South Elementary.  The motion carried unanimously.

Carpet will be ready to install once kids are out for summer break.

Carpetland USA, 125 Sandy St., Danville, VA  24541 / 434-792-1919 / Fax: 434-792-2113

Replace carpet in offices at South Elementary

Material:  Neyland II 26 oz. Unitary (ravel resist) Color 30451 Polar Express, Covebase # 38 pewter (inc. Covebase, Inside and outside prefab corners)  Nursing Office – switch to VCT by Mannington color # 122 Glacier

Labor:  Take up and haul off of old flooring and covebase, re-installation of new above material, move furniture and cabinets.  Desks, book cases and credenza’s to be free of personal items and books.  Computers to be disconnected (prefer school system to move those), school to arrange for Safe in Break Room to be moved.

Total:









$6,170

Approximate lead time, 2 weeks depending on product availability / Allow 4 days for install
3. Contract – Custom Cuts Outdoor Maintenance 
Dr. Barker reviewed information regarding mulch noting the board set aside $40,000 to replace mulch at the school sites.  Upon review, Dr. Barker recommended approval with Custom Cuts Outdoor Maintenance to provide mulch in the amount of $25,500.  Dr. Barker noted this company will provide IPEMA certified soft one play ground mulch.  Gladys Garland moved, seconded by Sylvia Johnson to approve contract with Custom Cuts Outdoor Maintenance in the amount of $25,500.  The motion carried unanimously.

Custom Cuts Outdoor Maintenance, 741 Rudd Ridge Road, Yanceyville, NC  27379 / 336-213-5231

Estimate includes all materials and labor needed to apply IPEMA Certified Soft One Play  Ground Mulch to all Caswell County Elementary School Playground.  (South/North/Oakwood/Stoney Creek)

· Remove all weeds/debris from playground area

· Apply IPEMA Certified mulch, evenly, at a minimum depth of 6”

· Clean-up any excess mulch and debris from round play areas when completed

Estimated 525 cubic yards of play mulch delivered and spread

Work will be completed within 15 days of notification (weather permitting)

Materials and labor for all playgrounds 





$25,500

4. Contract – Seven Oaks Doors & Hardware, Inc.
Dr. Barker reviewed information regarding replacing doors at the east wing at Bartlett Yancey High School.  Maintenance Director Jerry Hatchett was also available for questions.  Several years ago this company was used when other doors was replaced due to the quality of the doors.  Although the quote is higher, Dr. Barker recommended using this company due to the overall quality of the door itself.  Three sets of doors will be purchased (6 actual doors) for the east wing.

Upon review and discussion, Dr. Barker recommended approval of contract with Seven Oaks Doors and Hardware, Inc. as presented.  Gladys Garland moved, seconded by Donna Hudson to approve contract with Seven Oaks Doors and Hardware, Inc. as presented in the amount of $25,855.92.  The motion carried unanimously.  Funding will be used from fund balance.
Seven Oaks Doors and Hardware, Inc.

Materials Only
$20,271.87

Est. Freight
800.00

Installation Only
3,149.13
NC Sales Tax
1,634.92
Total:
$25,855.92
Prior to Mr. Hatchett leaving, Chairman Dailey questioned Mr. Hatchett on the condition of the seats at the Caswell County Civic Center.  Mr. Hatchett stated that a company is scheduled to visit within the next few weeks to review the current status and offer their input.  This particular company is the only one that will deal with our system regarding repairs and maintenance.  The seats themselves have become difficult to work with and will not continue to work in the same capacity for another 30 years.  Mrs. Donna Hudson also expressed concerns with the lighting near the steps being out noting this could be a hazard.

5. Contract – Conterra 
Dr. Barker reviewed information regarding upgrading internet services.  Information Technology Director David Useche also shared an in-depth review of current contract status with Conterra and upcoming bandwidth needs to assist with the 1:1 initiative and the new Digital Learning tools used in schools.  A detailed chart was provided for review with options for consideration.  Mr. Useche recommended Option 2A-C at a cost of $178,729.53 over a ten-year period.  ERate funds will be used to offset costs with anticipation of pursuing additional assistance from State Funds for the construction portion of the network, County Commissioners for the increment of the monthly cost for connectivity, Danville Regional Foundation and/or Golden Leaf for grant funds that might be available to support this project.  Upon review and questions, Dr. Barker recommended Option 2A-C for a ten-year period as presented.
Sylvia Johnson moved, Gladys Garland seconded the motion to approve Option 2A-C with Conterra as presented.  The motion carried unanimously.
	Option
	Fiber Type
	Bandwidth
	Sites
	Term of

Contract
	Monthly

Charges per site
	Desc.
	CCS monthly cost

Per site after E-Rate
	CCS

Monthly total cost after E-rate
	CCS

Add’l.

Charges
	Desc.
	CCS

Total

Monthly
	CCS

Total

Yearly

	2A-C
	Dark 2 Strand fiber point-to-point to be “IRU”** by CCS
	10GB
	8
	10 years
	$977.00
	Operations and Maintenance services
	$97.70
	$781.60
	$20,866.00
	(10%) special construct. amortized over 4 years.*
	$2,520.43
	$30,245.20

	
	
	
	
	
	
	
	
	
	
	
	
	

	July 2016-January 2017

February 2017 – June 2017
	Current contract Monthly:
	Option 2A-C
	5 months
	$3,908.00
	
	Year

1

Only
	
	$31,718.70

	
	
	
	
	
	
	
	
	
	
	
	
	

	Proj.

For 10GB cost
	Year 1

***
	Year 2
	Year 3
	Year 4
	Year 5
	Total on a 5 year term:
	Year 6
	Year 7
	Year 8
	Year 9
	Year 10
	Total on a 10 year term:

	Options
	2016-17
	2017-18
	2018-19
	2019-20
	2020-21
	2016-2021
	2021-22
	2022-23
	2023-24
	2024-25
	2025-26
	2016-26

	
	31,718.73
	30,245.20
	30,245.20
	30,245.20
	9,379.20
	$131,833.53
	9,379.20
	9,379.20
	9,379.20
	9,379.20
	9,379.20
	178,729.53

	
	
	
	
	
	
	
	
	
	
	
	
	

	*90% percent of the special construction for the Dark fiber network to be IRU** by CCS will be covered with E-rate funds $751,176.00

	**IRU:  exclusive, unrestricted, and indefeasible right to use one, a pair, or more strands of fiber of a fiber cable for any legal purpose for a long time period

	***7-month construction time-frame (Extension of current contract applies from July 2016 to January 2017)

	
	
	
	
	
	
	
	
	
	
	
	
	


6. BOE Policies 950, 952, 955 
Gladys Garland moved, seconded by Betty Sartin to remove policies 950, 952, and 955 from the table.  The motion carried unanimously.  Dr. Barker reviewed updated changes to policies 950, 952 and 955 regarding the child nutrition program.  Mrs. Hudson felt that page 3 of policy 950 should be more specific to avoid confusion going forward and to make sure all involved is on the same page.  Mrs. Hudson will provide Dr. Barker specific wording prior to the next meeting for board to review.  Upon no further questions, Gladys Garland moved, seconded by Sylvia Johnson for policy 950, 952, and 955 lie on the table for a second reading.  The motion carried unanimously.
7. Budget Amendments # 1 - #6
Dr. Barker reviewed briefly the budget amendments and requested Finance Director Crystal Kessler to review in detail each amendment and answer questions of the board prior to approval.

Upon review and questions, Dr. Barker recommended approval of Budget Amendments # 1-#6 with corrections as voiced and will be updated prior to final signature.  Gladys Garland moved, seconded by Betty Sartin to approve budget amendments # 1 - # 6 as presented with changes as given to finance officer.  The motion carried unanimously.

An updated clean copy will be provided to board members as well as updated quarterly reports to reflect the changes.

[image: image1.emf]CASWELL COUNTY SCHOOLS           BUDGET AMENDMENT  # 1

          Caswell County Board of Education made the following resolution:

                   Be it resolved that the following amendments be made to the 

                   Budget Resolution for the fiscal year ending June 30, 2016.

Account Code Description Increase Decrease

1.5100.000.000.000.000.00 Regular Instruction Services 70,974.00

1.6300.000.000.000.000.00 Alternative Programs Support Services 13,447.20

1.6400.000.000.000.000.00 Technology Support 11,126.00

1.6940.000.000.000.000.00 Leadership Services 13,447.20

95,547.20 13,447.20

                               Funding Source:         State

         Total appropriation in current budget:

$18,389,530

Amount of increase/decrease of amendment:

$82,100

Total appropriation in amended budget:

$18,471,630

               Passed by majority vote of the Caswell County Board of Education

                                   on the 11th day of April, 2016.
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          Caswell County Board of Education made the following resolution:

                   Be it resolved that the following amendments be made to the 

                   Budget Resolution for the fiscal year ending June 30, 2016.

Account Code Description Increase Decrease

2.5100.000.000.000.000.00 Regular Instruction Services 14,750.00

2.6600.000.000.000.000.00 Financial & Personnel Services 14,750.00

14,750.00 14,750.00

                               Funding Source:         Local

         Total appropriation in current budget:

$4,750,048

Amount of increase/decrease of amendment:

$0

Total appropriation in amended budget:

$4,750,048

               Passed by majority vote of the Caswell County Board of Education

                                   on the 11th day of April, 2016.
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          Caswell County Board of Education made the following resolution:

                   Be it resolved that the following amendments be made to the 

                   Budget Resolution for the fiscal year ending June 30, 2016.

Account Code Description Increase Decrease

3.5100.000.000.000.000.00 Regular Instruction Services 3,944.37

3.5200.000.000.000.000.00 Special Populations Services 425,585.93

3.5300.000.000.000.000.00 Alternate Programs & Services 199,978.79

3.5800.000.000.000.000.00 School Based Support Services 4,500.00

3.6200.000.000.000.000.00 Special Population Support 214,598.35

3.6300.000.000.000.000.00 Alternative Programs Support 5,137.03

3.6550.000.000.000.000.00 Transportation Services 10,100.10

3.8100.000.000.000.000.00 Other Governmental Units 28,301.71

3.8200.000.000.000.000.00 Unbudgeted Funds 198,041.70

887,646.28 202,541.70

                               Funding Source:         Federal

         Total appropriation in current budget:

$1,780,448

Amount of increase/decrease of amendment:

$685,105

Total appropriation in amended budget:

$2,465,553

               Passed by majority vote of the Caswell County Board of Education

                                   on the 11th day of April, 2016.
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          Caswell County Board of Education made the following resolution:

                   Be it resolved that the following amendments be made to the 

                   Budget Resolution for the fiscal year ending June 30, 2016.

Account Code Description Increase Decrease

4.5110.000.000.000.000.00 Furniture & Equipment 11,742.50

4.6580.000.000.000.000.00 Furniture/Equip- Capitalized 11,742.50

4.9100.000.000.000.000.00 Architect/Construction 390,456.00

402,198.50 11,742.50

                               Funding Source:         Capital Outlay

         Total appropriation in current budget:

$711,133

Amount of increase/decrease of amendment:

$390,456

Total appropriation in amended budget:

$1,101,589

               Passed by majority vote of the Caswell County Board of Education

                                   on the 11th day of April, 2016.
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          Caswell County Board of Education made the following resolution:

                   Be it resolved that the following amendments be made to the 

                   Budget Resolution for the fiscal year ending June 30, 2016.

Account Code Description Increase Decrease

1.6550.000.000.000.000.00 Operational Support Services 20,506.00

20,506.00 0.00

                               Funding Source:         State

         Total appropriation in current budget:

$18,471,630

Amount of increase/decrease of amendment:

$20,506

Total appropriation in amended budget:

$18,492,136

               Passed by majority vote of the Caswell County Board of Education

                                   on the 11th day of April, 2016.
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          Caswell County Board of Education made the following resolution:

                   Be it resolved that the following amendments be made to the 

                   Budget Resolution for the fiscal year ending June 30, 2016.

Account Code Description Increase Decrease

2.6600.000.000.000.000.00 Financial & Personnel Services 13,000.00

13,000.00 0.00

                               Funding Source:         Local

         Total appropriation in current budget:

$4,892,356

Amount of increase/decrease of amendment:

$13,000

Total appropriation in amended budget:

$4,905,356

               Passed by majority vote of the Caswell County Board of Education

                                   on the 11th day of April, 2016.


8. Contract – KNK Education Consulting
Dr. Barker reviewed contract information for KNK Education Consulting (Kristi Kamada) to provide 3-days of onsite assistance at Oakwood Elementary as part of the Title I professional development.  Dates will occur on April 21, 25, and 28.  Dr. Barker recommended approval of contract with KNK Education at a cost of $3600 as presented.  Donna Hudson moved, seconded by Gladys Garland to approve contract with KNK Education at a cost of $3600 as presented.  The motion carried unanimously.

9. Additional Request for Transfer 
Dr. Barker reviewed additional request for transfer for student to attend Caswell County Schools and recommended approval.  Sylvia Johnson moved, seconded by Gladys Garland to approve additional request for transfer.  The motion carried unanimously.

2015-16

Gibson, Nolen


Danville
to
Caswell


3rd ***

*** Tuition required (pro-rated)

IV.
REPORTS
Quarterly reports were shared with board and will be updated and provided once budget amendments are posted.
V.
SUPERINTENDENT UPDATES
Dr. Barker shared information regarding meal charges noting that charges of approximately $5,000 are outstanding for middle and high school.  Dr. Barker has requested that child nutrition department investigate if any of these students should be on free or reduced lunches and to continue to collect outstanding balances.
VI.
CLOSED SESSION

Gladys Garland made a motion to go into closed session for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer with legal counsel.   Sylvia Johnson seconded the motion.  The motion carried unanimously.
VII. 
OPEN SESSION

Sylvia Johnson made a motion to return to open session.  Donna Hudson seconded the motion.  The motion carried unanimously.
VIII.
PERSONNEL LISTING
Dr. Barker recommended approval of personnel as presented with change of one individual from teacher to a substitute teacher at Oakwood.  Betty Sartin moved, seconded by Gladys Garland.  The motion carried unanimously.  
	Employment
	

	Transportation
	Donna Watson – Bus Driver (sub)  = Eff. 4/12/16

	
	

	BYHS
	Jerry Wilson – Bus Driver (Fulltime) = Eff. 4/12/16 (Replaces April Pettiford)

	
	

	Oakwood
	Rhonda Whitson = Substitute Teacher (Replaces Lakia Crutchfield) = Eff. 4/12/16

	
	

	Resignation
	

	BYHS
	April Pettiford = Bus Driver (Eff. 3/21/16)

	
	Steven Walton = Social Studies Teacher (Eff. 6/8/16)

	
	William Hales = Math Teacher (Eff. 6/8/16)

	Oakwood Elementary
	Lakia Crutchfield = 3rd grade teacher (Eff. 3/25/16

	
	

	South Elementary
	Deborah Jones = 5th grade teacher (Eff. 6/10/16)

	
	

	Central Office
	Elizabeth Standafer = Dir. Of Secondary Curr. & CTE = Eff. 3/25/16

	
	

	Retirement
	

	BYHS
	Deborah Lane = Math Teacher = Eff. 7/1/16

	
	

	Substitute Teacher
	Garrison Farmer = Eff. 4/12/16

	
	Shirley Gentry = Eff. 4/12/16


IX.
COMMUNICATIONS

· Dr. Barker suggested the board needs to initiate a survey to find out the interest level for the early college program.  The board was in agreement and will work at moving forward.
· The activity bus was recently painted and quality looks nice.  Lettering was not included when original quote was approved.  Transportation Director Bill Foster is inquiring on cost of adding this to the next bus prior to painting.
· Dr. Barker stated all the scrap metal has been hauled off and once he receives the weight from tickets he will share information with the board.  Scrap tires should be removed by Wednesday.

· Dr. Barker suggested including the following items in the budget when presenting to the county commisioners:  

· Chiller @ North (Capital)
· Seating at civic center

· Carpet / Office @ North

· Architect fees for first hall @ BYHS

· Fiber Optic Cable (1:1 Initiative)

· Asbestos removal - BYAB

Other items Dr. Barker stated that have been mentioned to him included an increase in teacher supplement.  It will take $500,000 for a 5% teacher supplement.  Other suggestions include:  increase in athletic supplement and six curriculum specialists.  Dr. Barker requested board members to provide him with information or suggestions of items you would like to be included.  These suggestions will be included in addition to the amount that was funded last year.
· An issue was mentioned regarding the cleanliness at South.  Dr. Barker stated they are in the process of having a person to fix the problem.  
· Chairman Dailey reminded board members of the special called meeting on Wednesday,   April 13, 2016 @ 9:45 a.m. and also mentioned that a school board chair conference is provided with NCSBA on May 6, 2016.
· Dr. Barker will be away at the Superintendent State conference on Wednesday thru Friday.

· A Caswell County Day is planned for April 19, 2016 from 12:00 p.m. – 7:00 p.m.  They have requested that the school system have a booth.  Flyers will be shared with students in the school system to take home.

IX.
BOARD MEMBER OBSERVATIONS

Donna Hudson offered praise to the Showstoppers on their recent performance noting it was wonderful.
X.  
ADJOURN
Ross Gwynn made a motion to adjourn the meeting at 10:20 p.m., Gladys Garland seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on Monday, April 25, 2016, at 6:30 p.m. in the Whitley Administration Building.
_______________________________                               _____________________________

              June B. Dailey                                                                     Dr. Douglas N. Barker
                 Chairman                                                                         Interim Superintendent
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