CASWELL COUNTY BOARD OF EDUCATION MINUTES

April 15, 2013

The Caswell County Board of Education met in regular session on Monday, April 15th, 2013, at 6:30 p.m. in the Whitley Administration Building.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Betty Sartin, Mel Battle, Ross Gwynn and David Byrd.  Others present include:  Dr. Sammy Shields, Scott Powell, Jerry Hatchett, Kelly Pointer, Tanya Wingate, and Gerri Hunt representing the Caswell Messenger.  Connie Kimrey recorded the minutes.
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed.  
I. B. 
APPROVAL OF MINUTES

David Byrd moved, seconded by Ross Gwynn to approve the minutes of the March 25th, 2013 meeting with the correction of typo of Policy 250 to reflect Policy 205.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

Gladys Garland moved, seconded by Sylvia Johnson to approve the agenda with the addition of Item # 4, Fundraiser Request as presented.  The motion carried unanimously.
I. D. 
ANNOUNCEMENTS

Dr. Barker attended the Teacher of the Year/Teacher Assistant of the Year nominee’s reception this afternoon and commented on how passionate this group is about teaching and working with our students.  Dr. Barker noted that we are fortunate to have such a wonderful group of educators within Caswell County Schools.  Dr. Barker reminded the Board that they approved to award the winner of Teacher of the Year a check in the amount of $500.00 and to the winner of Teacher Assistant of the Year a check in the amount of $250.00.  It was also agreed to award Principal of the Year $400.00.
I. E.
PUBLIC COMMENTS

None at this time.

II.
UNFINISHED BUSINESS
Sylvia Johnson moved, seconded by Mel Battle to remove Policy # 205 from the table.  Chairman Dailey stated she had not heard from anyone regarding the rewording of the policy and asked for discussion.  It was suggested to add the words “any additions” to the revised sentence in the first paragraph.  
David Byrd moved, seconded by Betty Sartin to accept the changes to Policy # 205 and lie on the table for a second reading.  The motion carried 5-2 with Dailey and Johnson voting “No.”

II.        Agenda

The Superintendent, as secretary to the Board, shall prepare a proposed agenda for each Board meeting.  The proposed agenda and any additions shall be electronically transmitted or mailed to each member of the Board, the media, and other individuals three days before the date of such meeting.

Items may be added to the proposed agenda at the beginning of each meeting by the Superintendent if there are no objections from a board member.  The second item of business for each Board meeting shall be adoption of the agenda.

The Board discussed dates to view the Parliamentary Procedure webinar and agreed to the date of June 3rd, 2013.
III.
NEW BUSINESS

1.
 Consent Agenda
Ross Gwynn moved, seconded by Betty Sartin to approve the Consent Agenda as presented.  The motion carried unanimously.  

a.
Budget Amendments # 16 & #17
b. Requests for Transfer 
2013-14 School Years



Pritchett, Kamari Sabreisha Cosby
Oakwood
to
Stoney Creek (5th)




Brown, Jason



Caswell

to
Alamance (1st)




Carver, Briston



Caswell

to
Alamance (10th)




Pittman, George


Caswell

to
Orange (11th)



Wagoner, Mackenzie


Caswell

to
Orange (12th)
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BUDGET AMENDMENT  # 16

#

Increase

Decrease

1

1

5110

003

162

000

000

00

SUB PAY-REGULAR ABSENCE

543.43

1

5110

003

211

000

000

00

EMPLOYER SOCIAL SECURITY

41.57

`

585.00

0.00

Justification(s):

1

Substitute pay reimbursements per NCDPI Allotment Revision.

                               Funding Source:               Capital Outlay

State

Total appropriation in current budget:

$19,557,351

Amount of increase/decrease of amendment:

$585

Total appropriation in amended budget:

$19,557,936

At a meeting on the 15

th

 day of April 2013, the 

Caswell County Board of Education made the following resolution:

Be it resolved that the following amendments be made to the 

Budget Resolution for the fiscal year ending June 30, 2013.

Account Code



Description

Funding Source:


[image: image2.wmf]CASWELL COUNTY SCHOOLS

BUDGET AMENDMENT  # 17

#

Description

Increase

Decrease

1

4

9010

001

326

000

000

00

ATHLETIC FACILITIES-CONTRACTED REPAIRS

59,393.00

`

59,393.00

0.00

Justification(s):

1

Appropriate Fund Balance for BYHS old gym floor replacement.

                               Funding Source:               Capital Outlay

Capital

Total appropriation in current budget:

$912,493

Amount of increase/decrease of amendment:

$59,393

Total appropriation in amended budget:

$971,886

Funding Source:



At a meeting on the 15

th

 day of April 2013, the 

Caswell County Board of Education made the following resolution:

Be it resolved that the following amendments be made to the 

Budget Resolution for the fiscal year ending June 30, 2013.

Account Code


2.
Contracts
R&R Electric – Surveillance Cameras

Dr. Barker reviewed information from R&R Electric for surveillance cameras at Bartlett Yancey High School.  R&R Electric installed the existing cameras and the systems will be compatible.  David Byrd moved, seconded by Sylvia Johnson to approve the contract with R&R Electric in the amount of $20,000.00.
R&R Electric – Surveillance Cameras

Install 14 cameras on existing surveillance system.  Replace two defective cameras in the office area and move existing camera on 3rd Hall.  Additional cameras will provide coverage of “dark” areas of the High School and grounds.  Areas of coverage include:  1) Behind the Old Gym, 2) Interior of the Page Gym foyer where the bathrooms are located, 3) Exterior of the Page Gym adjacent to the Cafeteria/Old Gym, 4) Behind 3rd Hall exterior on both ends of the building looking toward the baseball building and baseball field, 5) Courtyard, 6) Front Entrance Exterior, 7) Vocational building and Welding Shop area exterior.

Labor:  Installation, setup cameras, terminate, program dvr’s, test system, train personnel



$8400.00

Price includes tuning existing cameras/DVR’s as necessary.  Includes labor-heavy installation on long cable

runs.  Includes renting lifts as needed for mounting exterior cameras.
*** Discount:










-$984.88

Exterior Box Camera

(8) PAN-WVCP504 FIX D/N 24V CAMERA

$583.50 X 8




$4,668.00

(8) PAN-WVLZ628S LENS



$237.00 X 8




$1,896.00

(8) ARM-OCH2, OUTDR CAM HOUSING W/H&B
$28.50 X 8





$228.00

(8) ARM-OCHWMT, IND/OUTDR CAMHSNGS

$13.485 X 8




$107.88

Dome Camera

(6) PAN-WVCW504S09, PNS SD5 D/N VANDAL RESISTANT, SURF MNT DOME CAMERA, 9-22MM







$583.50 X 6




$3,501.00

Accessories

(24) BNC CONNECTORS FOR CCTV


$2.00 X 24





$48.00

(8) 18/2-RG-59 CU SIAMESE CCTV CABLE

$187.50 X 8




$1,500.00

(1) HANGERS AND CABLE TIES, MASONRY SUPPORTS
$150.00 





$150.00

(2) POWER SUPPLY



$243.00 X 2




$486.00

NOTES:

1.  Two (2) weeks lead time to receive materials after order is placed.

2. Installation time may be extended upon difficulty in some cable runs through existing conduit.  No extra charges.

3. This is a turn-key job.  R&R Electric is certified to repair and service the equipment that we install.

TOTAL:











$20,000.00


R&R Electric – Upgrade of Fire Alarm System/Monitoring
Dr. Barker reviewed contract information with R&R Electric (low bid) to upgrade fire alarm system and provide monitoring service.  Currently we do not have a monitoring system in place.  Upon review, Dr. Barker recommended approval of contract with R&R Electric to upgrade fire alarm system and provide monitoring service at a cost of $7,500.00.  Upon discussion it was noted that the contract did not list providing a battery-back up.  Maintenance Director Jerry Hatchett stated this would be provided; however it was not listed on the contract.

Mel Battle moved, seconded by Gladys Garland to approve the contract with R&R Electric at a cost of $7,500.00 with a new contract to reflect the wording of battery backup to be provided.  The motion carried unanimously.

R&R Electric – Security Agreement / Install Communications and Hardware for Monitoring Fire alarm Systems.

(6) 4111UDAC Stand Alone External Communicator for fire alarm monitoring

$675.00 x 6

$4,050.00

Installation, Program and Test included


(6) Install two (2) telephone line circuits and RJ31 x jacks on CAT5e cable to

$275.00 x 6

$1,650.00


Fire Alarm Communicator.  Will use one existing telephone line and one 


new telephone line to be ordered by the customer.  Fire Alarm Panels in schools 


require two means of communication, a primary and secondary telephone line.


CASWELL COUNTY SCHOOLS FIRE ALARM MONITORING


Quote for monitoring Oakwood, Dillard, BYHS, North, South, Stoney Creek fire alarms systems


ANNUAL RECURRING COST OF MONITORING


FIRE ALARM MONITORING WITH 24 HOUR TEST AS REQUIRED BY NFPA-72, SECTION 10.4.3


(6) PAY ONCE PER YEAR ($25.00/PER MONTH)




$300.00 X 6

$1,800.00


24/7/365 Professional monitoring service by Security Central, Statesville, NC


www.security-central.com

Will be billed separately by Security Central after installation is completed.


TOTAL:











$7,500.00


REVISED CONTRACT TO REFLECT WORDING:  BATTERY BACK-UP INCLUDED

Reynolds Asphalt Paving, Inc.

Dr. Barker reviewed paving contracts with Reynolds Asphalt Paving, Inc. for projects needed at BYHS track, Dillard Middle School, North and South Elementary as discussed by the Board.  Mel Battle moved, seconded by Betty Sartin to approve the paving projects as listed with Reynolds Asphalt Paving, Inc and to use additional $15,845 from fund balance if needed.  The motion carried unanimously.


BYHS – Track

Clean all vegetation from track and spray with roundup, spray all cracks with tar and patch w/ sand


Mix asphalt prior to paving – Repave track with a 1 ½ compacted overlay




$27,050.00


Dillard Middle School

Saw cut app. 850 sq. ft. of areas to patch, remove damaged asphalt and replace w/ 3 inches of new


asphalt and compact.  Clean parking lot and remove all vegetation and spray with roundup, prime


oil spot prior to sealing.  Fill all straight line cracks with hot pour crack filler.  Apply first coat of 


sealer with 5 lbs. of sand per gallon with a squeegee machine or by hand.  Apply second coat with a 


spray machine with 4 lbs. of sand.








$26,245.00


North Elementary


Clean teacher parking lot and remove all vegetation and spray with roundup.  Apply a tack coat to


old asphalt and pave with a 2 inch compacted overlay.






$46,275.00


South Elementary


Clean parking lot, remove all vegetation and spray with roundup.  Apply a tack coat and pave with


a 2 inch compacted overlay.  (Teacher parking lot, circle in front of school to Hwy 86S)



$68,352.00

3.
Headstart Lease Agreement
Dr. Barker reviewed the lease agreement with Headstart noting that the lease is similar to the one used in the past.  A ten percent (10%) increase is applied to the first and second year of the five year agreement.  Years three thru five will remain the same after the second year.  Both parties have the option to end the agreement with a 90-day notice.  Mel Battle moved, seconded by Gladys Garland to approve the Headstart Lease Agreement.  The motion carried unanimously.
IV.
REPORTS
Quarterly reports were reviewed and discussed.  Upon review, Chairman Dailey stated a budget work session will be needed and if anyone had items to be added to the budget please let Dr. Barker or Scott Powell know as soon as possible so that an amount can be added to the budget.
V.
CLOSED SESSION

Betty Sartin made a motion to go into closed session for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) after a five-minute break.  David Byrd seconded the motion.  The motion carried unanimously.
VI. 
OPEN SESSION

Ross Gwynn made a motion to return to open session.  Sylvia Johnson seconded the motion and the motion carried unanimously.

VII.
PERSONNEL LISTING
Dr. Barker recommended approval of personnel listing as presented.  Mel Battle moved, seconded by Gladys Garland to approve the personnel listing.  The motion carried unanimously.

	Employment
	

	Transportation
	Timmy Paschal – Effective 4/16/13 – Bus Driver (Sub)

	
	

	Retirement
	

	Central Office
	Kay Satterfield -Effective 7/1/13 – Receptionist

	
	

	N.L. Dillard Middle School
	Sue Graves – Effective 7/1/13 – 8th Grade Language Arts

	
	Ellen Daniel – Effective 7/1/13 – 6th Grade Math

	
	Barbara Owen – Effective 7/1/13 – Computer Teacher

	
	

	Bartlett Yancey High School
	Vicentia Brooks – Effective 7/1/13 – EC Teacher

	
	Trudy Blackwell – Effective 7/1/13 – EC Teacher

	Resignations
	

	N.L. Dillard Middle School
	

	
	Lucy Bennett – Effective 6/15/13 – Social Studies Teacher


Tenure and Probationary listings were given out for Board to review.  These will be voted on at the May 6th meeting.

VIII.
COMMUNICATIONS

· Thank you note from Providence United Methodist Church and Willard Woodard family

· Information for HS fishing team meeting

· Principal Survey (Sample) – Discussion took place regarding if the Board would like to pursue a survey similar to this.  No decision was made and it was agreed for board members to review and discuss at next meeting.
· Upcoming events:  April 22nd = JR BETA Club Ceremony @ 6:30 @ Civic Center
· Budget work session scheduled for April 22nd @ 7:30 p.m. (Central Office)

· May 6th = Next Board meeting

· May 11th = BYHS Prom

· May 14th = Staff Appreciation Dinner

· May 16th = Board meeting

· May 21st = FFA Banquet

· May 22nd = Athletic Banquet

· May 31st = Retirement Reception / Dr. Barker

· June 10th = Meet & Greet / Dr. Franklin

XI.
BOARD MEMBER OBSERVATIONS

· Mel Battle questioned why the signs were removed from the baseball field.  Dr. Barker responded that the alumni association no longer exists.  If individuals are interested in renting a sign they will be replaced with plastic signs as the older signs have rusted and are not presentable.

· Amount of auction has not yet been determined; however, the initial results of the sale are similar to those in the past.  

· Dr. Barker reviewed information regarding three remaining schools to install camera and voice control system.  The schools will include Stoney Creek Elementary, Oakwood Elementary and Dillard Middle at a cost of $1,500 per school site.  Dr. Barker will bring this quote back to the Board for review if it is their desire to do so.  All members were in agreement to review at the next meeting.
· EMS will be at the Central Office on May 2nd and May 3rd from 8:30 a.m. – 5:30 p.m.  Other individuals will include all principals, two resource officers and any board members that would like to participate.  Individuals from the districts are welcome to attend.

XII.  ADJOURNMENT

Ross Gwynn made a motion to adjourn the meeting at 9:55 p.m., Gladys Garland seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on Monday,       May 6th, 2013, at 6:30 p.m. in the Whitley Administration Building. 

_______________________________                               _____________________________

              June B. Dailey                                                                    Douglas N. Barker

                 Chairman                                                                            Superintendent
6

