CASWELL COUNTY BOARD OF EDUCATION MINUTES

April 25, 2016

The Caswell County Board of Education met in regular session on Monday, April 25, 2016, at 6:30 p.m. in the Whitley Administration Building of Caswell County Schools.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Donna Hudson, Ross Gwynn, Mel Battle, and Betty Sartin.  Others present include Interim Superintendent Dr. Douglas Barker, Nicole McGhee, Crystal Kessler, Dr. Sammy Shields, Joanna Gwynn, Jacob Patterson, Robert Bengtson, Romi Asad, Stephen Bouchard, Josh Creed, and Evangelina Balmori.  Connie Kimrey recorded the minutes.  (Note:  Others may have been present but did not sign the roster).  
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed followed by the pledge of allegiance. 

I. B. 
APPROVAL OF MINUTES

Sylvia Johnson moved, seconded by Gladys Garland, to approve the minutes of the April 11, 2016, regular meeting and April 13, 2016, specially called meeting as presented.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

Gladys Garland moved, seconded by Sylvia Johnson to approve the revised agenda as presented.  The motion carried unanimously.
I. D. 
ANNOUNCEMENTS

Dr. Barker congratulated the FFA Farm Business Management Team on their recent accomplishments and asked Principal JoAnna Gwynn to introduce the group which consisted of team members:  Romi Asad, Stephen Bouchard, Robert Bengtson, and Josh Creed.  They will represent NC in the fall at the National FFA Convention.  Ms. Gwynn stated this team won the State Championship on March 8, 2016.  This group is very devoted and is already practicing for the competition in the fall.  Chairman Dailey presented each member a small token of appreciation and expressed thanks and congratulations on behalf of the Board of Education noting how very proud they are of them.

Dr. Barker stated that Gladys Graves had expressed interest in attending the meeting.  She represents the Retired Teachers Association.  Their group would like to distribute a small gift bag to our teachers during teacher appreciation week with the board’s approval.

I. E.
PUBLIC COMMENTS

None at this time.
II.
UNFINISHED BUSINESS
Sylvia Johnson moved, seconded by Ross Gwynn to remove 900 sections of board policies from the table.  The motion carried unanimously.

Chairman Dailey stated other than the request made by Mrs. Hudson, she had not heard from anyone else regarding changes to the policies as presented nor had Dr. Barker.  Mrs. Hudson noted the change should be noted under the high school section as well as the middle school section.  Upon review, Dr. Barker recommended approval of policies 950, 952, and 955 as presented.  Gladys Garland moved, seconded by Donna Hudson to approve policies 950, 952, and 955 as presented.  The motion carried unanimously.

Policy # 950 = Child Nutrition Program

I.  GOAL OF PROGRAM

The Board recognizes that it is important for students to receive proper nutrition so that they are ready and able to take advantage of educational opportunities.

It is the purpose of the Child Nutrition Program of Caswell County Schools to insure that all children in Caswell County Schools will have daily access to nutritionally adequate meals.  The goals of the school nutrition services program are as follows:

1.
Operating the school nutrition program efficiently so that earnings may be used to reduce the cost of food, serve more nutritious food, and provide free or reduced price meals to eligible students;

2.
Enhancing student’s ability to learn by providing nutritional meals at school;

3.
Minimizing obesity and encouraging life-long healthy eating habits consistent with the health education curriculum; and 

4.
Providing courteous service to students, employees and authorized visitors.

II. PROGRAM OPERATIONS

All schools shall participate in the National Child Nutrition Program, under the jurisdiction of the State Department of Public Instruction, Division of Child Nutrition. All programs shall be operated in accordance with federal guidelines established by the Child Nutrition Division of the United States Department of Agriculture, state guidelines established by the State Department of Public Instruction and local guidelines established by Board Policy.

All federal and state revenues shall be accepted and applied so as to maximize the use of such funds for the purpose of providing quality meals to students at the lowest price.

Annual Agreement to Administer the Federally Funded School Nutrition Program

The Local Education Authority (LEA) acting on behalf of the School Food Authority (SFA) shall annually agree with the North Carolina State Board of Education, Department of Public Instruction to administer and comply with the conditions of the Agreement to Administer the Federally-funded Child Nutrition Programs which are based on public laws, regulations, statutes, policies, procedures and best practices that govern the Child Nutrition Programs to be operated by the SFA.

Free and Reduced Priced Meals

The school system will provide free and reduced price meals to eligible students in the schools. The Child Nutrition Program shall make applications for free or reduced priced meals readily available to parents or guardians and shall accept completed applications at any time during the school year. The information provided on the meal application is confidential. Program procedures must conform to state and federal requirements regarding participation in programs for free and reduced price meal benefits. 

Non-Discrimination

No child will be discriminated against because of race, religion, sex, color, national origin, age, disability or eligibility status for free and reduced price meals.

Food Safety and Sanitation

The school system’s food service program will comply with all local, state, and federal rules and regulations to establish and maintain high standards of safety and sanitation. The school nutrition program will have a written food safety program that includes a hazard analysis critical control point (HACCP) plan that covers all areas where food is stored, prepared and served.

Meal Pricing

The price for meals will be determined in accordance with federal law.

Meal Payments

Advance payment for meals may be made at the school site or through an online payment system as approved by the LEA. The amount of pre-payment will be entered into the child’s cafeteria account as identified by the child’s serving identification number and/or student identification number. Students may pay also on a daily basis. 

Meal Charges

Students who are required to pay for meals are expected to provide payment in a timely manner. The board recognizes, however, that students occasionally may forget or lose their meal money. The board therefore allows under the direction of the Superintendent the development of a charge procedure to manage situations in which students are unable to pay for a meal on a particular day. The Superintendent shall ensure that federal child nutrition funds are not used to offset the cost of unpaid meals and that the CNP is reimbursed for uncollected student meal charges prior to September 30th of each year. 

STUDENT MEAL CHARGE PROCEDURE

Parents/Guardians are responsible to ensure that children have an adequate breakfast/lunch from home or sufficient funds to purchase school meals.  Students may apply for free/reduced meals each school year and at any point during the school year. 

ELEMENTARY CHARGE PROCEDURE

•
The charge procedure is designed to assist the student in emergency situations. Students who have insufficient, forgotten or lost meal money will be allowed to charge meals. 

•
The charge option is not allowed for A la carte items.

•
No A la Carte/Snack item purchases will be allowed until meal charges have been paid. 

•
Adult meals may not be charged.

•
At the point of sale, Child Nutrition staff may allow a student meal purchase from a student’s    negative balance by following the Point of Sale transaction procedures.

Cashiers will verbally inform students when the student has reached a low, zero and negative balance in their meal account. 

•
The maximum amount a student may accumulate in charges is $7.50.

•
An alternate meal option will be offered to students who have reached the maximum amount of charges. An alternate breakfast shall consist of the following:  Cereal, juice and milk.

An alternate lunch shall consist of:  Cheese & grain (sandwich or crackers with cheese), fruit, vegetable, and milk. In situations where a student is lactose intolerant, an alternate lactose-free food item(s) will be provided, if medically appropriate.

•
Child Nutrition Staff will inform the school principal /bookkeeper of students who have reached a negative balance. The school office will be provided with a list of these students with meal charges. The student /household will receive a negative balance letter (bill). The office will be responsible for routing the negative balance letter home by the students to inform parent/guardian.

•
The Child Nutrition Program will continue to contact the student household by letter until payment for meal charges is received. 

•
Cashiers will accept payment for meal charges by following Point of Sale procedures.

•
Student accrued charges will roll over each school year.

•
Uncollected charges will not be covered by Child Nutrition Funds. 

•
It is the responsibility of the student/ parent /guardian (household) to pay for any meals a student has charged. 

Note:
Any uncollected meal charges will not be covered by Child Nutrition Funds. Any uncollected charges must be cleared by the end of the school year. Refer to the LEA plan for appropriate use of designated LEA funds in reference to meal charges.   

MIDDLE AND HIGH SCHOOL CHARGE PROCEDURE

•
The charge procedure is designed to assist the student in emergency situations. Students who have insufficient, forgotten or lost meal money will be allowed to charge meals. 

•
The charge option is not allowed for A la carte items.

•
No A la Carte/Snack item purchases will be allowed until meal charges have been paid. 

•
Adult meals may not be charged.

•
At the point of sale, Child Nutrition staff may allow a student meal purchase from a student’s    negative balance by following the Point of Sale transaction procedures.

Cashiers will verbally inform students when the student has reached a low, zero and negative balance in their meal account. 

•
The maximum amount a student may accumulate in charges is $7.50. 

•
After reaching the maximum amount of charged meals, a student’s failure to pay for previous meals will result in a referral to the school office for a conference with the school principal or his/her designee.

•
An alternate meal option will be offered to students who have reached the maximum amount of charges. An alternate breakfast shall consist of the following:  Cereal, juice and milk.

An alternate lunch shall consist of:  Cheese & grain (sandwich or crackers with cheese), fruit, vegetable, and milk. In situations where a student is lactose intolerant, an alternate lactose-free food item(s) will be provided, if medically appropriate.

•
Child Nutrition Staff will inform the school principal /bookkeeper of students who have reached a negative balance. The school office will be provided with a list of these students with meal charges. The student /household will receive a negative balance letter (bill). The office will be responsible for routing the negative balance letter home by the students to inform parent/guardian.

•
The Child Nutrition Program will continue to contact the student household by letter until payment for meal charges is received. 

•
Cashiers will accept payment for meal charges by following Point of Sale procedures.

•
Student accrued charges will roll over each school year.

•
Students who end the school year with a meal balance owed will not be allowed to charge meals in a new school year until the previous meal charges are paid in full.

•
Uncollected charges will not be covered by Child Nutrition Funds. 

•
It is the responsibility of the student/ parent /guardian (household) to pay for any meals a student has charged. 

•
Graduating seniors with financial obligations to the school district, including any meal debt that is unpaid, will be required to pay the debt before participating in the Graduation Ceremony.  

Note:
Any uncollected meal charges will not be covered by Child Nutrition Funds. Any uncollected charges must be cleared by the end of the school year. Refer to the LEA plan for appropriate use of designated LEA funds in reference to meal charges.   

Adult Meals

The only adults who may eat in the school food service department are school employees, personnel on official school business and invited local patrons. These persons pay, as a minimum, the adult price for meals. Adults may purchase individual food items without purchasing a complete meal.

A la carte Sales

A la carte sales in the Child Nutrition Program are limited to foods contributing to the nutritional well-being of the child and aiding in the establishment of good food habits. A la carte foods may not include food of minimum nutritional value.

Competitive Food Sales and Standards 

Competitive foods - refers to foods and beverages which are offered at school, other than meals and snacks served through the federally funded school lunch, breakfast and after-school snack programs. Competitive foods include: extra foods and beverages sold through “a la carte” lines (which offer other food items for sale alongside the federally-reimbursed school meals); snack bars; student stores; vending machines; and school fundraisers. Competitive foods rules also apply to fundraising activities where tokens of exchange for foods or beverages or pre-orders are to be delivered later in the day.  

All foods or beverages sold to students outside the federal school lunch, breakfast, or school snack programs at any time from midnight through 30 minutes after the dismissal bell rings are considered “competitive foods.” 

Competitive food sales by a school of extra food items in the lunchroom or its general environs must be on a non-profit basis. “On a non-profit basis” means that the sponsor deposits income from the sale of such food items to the account of the school’s non-profit lunch and breakfast programs and uses the income solely for these programs.

Smart Snack Standards

The Smart Snack Standards, required by the Healthy, Hunger-Free Kids Act of 2010, allows schools to offer healthier snack foods to children, while limiting junk food. As based upon the decision of the Local Board of Education, an agreed upon “Smart Snack” option must be chosen for the LEA. This Smart Snack Option must be in compliance with “Smart Snacks Standards” and NC Policies governing the time of day foods and/or beverages may be sold by the LEA to students.  

Each school is expected to establish regulations in accordance with these requirements.

I.
PROGRAM MANAGEMENT

II.


The Caswell County School System shall administer a Child Nutrition Service Program in accordance with Federal and State standards and requirements.

Planned Menus

Uniform menus shall be established for Caswell County Schools by the Child Nutrition Director.  Additional menu items may be offered along with the uniform menu to provide students with varied food choices. Menu additions and/or adjustments must be approved by the Child Nutrition Director. Menus must conform to the requirements of the Child Nutrition Division of the State Department of Public Instruction.

Special Diets

Schools shall make food substitutions for students who have restricted diets due to a disability. Substitutions will be provided for a child with a disability only when supported with a statement by a licensed physician. Students whose disability restricts their diet will be served special meals at no extra charge. Schools may also make substitutions in food choices for students who have other special dietary or medical needs. 

Child Nutrition Director

The Child Nutrition Director shall be responsible for the following aspects of the program:

A.
Menu Planning

B.
Purchasing

C.
Fiscal Management

D.
Food Production and Service

E.
Staffing and Employment

F.
Staff Development and Training

G.
Employee Supervision Concerning Program Implementation 

The Child Nutrition Director, through administrative support, central office staff, and the managers of the individual schools, shall carry out the supervisory and administrative duties.

Role of School Principal

Under the North Carolina General Statutes, the Principal of the school is responsible for the total school operation, including the School System’s Child Nutrition Program: therefore, it is essential that in the management of the Child Nutrition Program that the Child Nutrition Director and staff should coordinate all activities that would affect the school with the school Principal, and that the school Principal will work to assure that the policies of the Board are carried out in the school and will coordinate with the School System’s Child Nutrition Director and the Cafeteria Manager to assure that the School System’s Child Nutrition Program is operated according to policy.

The school Principal is responsible for the day-to-day supervision of the Child Nutrition employees in the individual schools.

Child Nutrition Program Legal References:

G.S. 115C-47;

National School Lunch Act, as amended, 42 U.S.C. § 1751, et seq.;

Child Nutrition Act of 1966, as amended, 42 U.S.C. § 1771, et seq.;

7 CFR Parts 210, 215, 220, 225, 226, and 245;

State Board of Education Policy TCS-S-000;

Family Educational Rights and Privacy Act, 20 U.S.C. §1232g;

Healthy, Hunger-Free Kids Act of 2010, P.L 111-296;

Policy # 952 – Promoting Student Nutrition – Healthy School Environment

Caswell County Schools recognizes the importance of nutrition to student physical health, growth and development.  Healthful, balanced food choices provide well-nourished students the opportunity to actively participate in the educational experience.  Healthier life-style choices and balanced food choices benefit each student, their classmates, the school environment and the community as a whole.

•
In an effort to promote student wellness:

Caswell County Schools does not allow “fast-food” promotion and packaging during student dining experiences.

•
If a meal from a fast food establishment is provided from home for student breakfast, lunch or snack, it is the policy of Caswell County Schools that the food not be packaged in restaurant wrappers and/or containers.

•
Caswell County Schools also recognizes how children are greatly influenced by the daily actions of their role models.  Therefore, this policy also applies to all school staff and school visitors.

Child Nutrition Program Legal References:

G.S. 115C-47;

National School Lunch Act, as amended, 42 U.S.C. § 1751, et seq.;

Child Nutrition Act of 1966, as amended, 42 U.S.C. § 1771, et seq.;

7 CFR Parts 210, 215, 220, 225, 226, and 245;

State Board of Education Policy TCS-S-000;

Family Educational Rights and Privacy Act, 20 U.S.C. §1232g;

Healthy, Hunger-Free Kids Act of 2010, P.L 111-296; 

Policy # 955 – Offer Versus Serve Provisions of The National Lunch Program

Offer versus Serve (OVS) is a provision in the National School Lunch Program (NSLP) and School Breakfast Program (SBP) that allows students to decline some of the food offered.  The goals of OVS are to reduce food waste in the school meals programs while permitting students to decline foods they do not intend to eat.

Offer versus Serve is adopted as policy in all Caswell County Schools.

Child Nutrition Program Legal References:

G.S. 115C-47;

National School Lunch Act, as amended, 42 U.S.C. § 1751, et seq.;

Child Nutrition Act of 1966, as amended, 42 U.S.C. § 1771, et seq.;

7 CFR Parts 210, 215, 220, 225, 226, and 245;

State Board of Education Policy TCS-S-000;

Family Educational Rights and Privacy Act, 20 U.S.C. §1232g;

Healthy, Hunger-Free Kids Act of 2010, P.L 111-296;
III.
NEW BUSINESS

1. Consent Agenda
a. Requests for Transfer

Dr. Barker recommended approval of consent agenda as presented.  Sylvia Johnson moved, seconded by Ross Gwynn to approve consent agenda as presented.  The motion carried unanimously.
Requests for Transfer:
2016-17

Chapple, Nadia

Caswell
to
Orange


9th
Ellis, Parker


Caswell
to
Rockingham


4th
Ellis, Ryan


Caswell
to
Rockingham


1st
Gutierrez, Rosa

Caswell
to
Rockingham


3rd
Stephens, Perry

Caswell
to
Rockingham


K

Stephens, Paxson

Caswell
to
Rockingham


4th
Gunn, Morgan

Danville
to
Caswell


6th
(Tuition will apply) – approved for 2015-16 remainder & 2016-17

(North Elem.)

2. Contract – Keys to Literacy
Dr. Barker reviewed the contract for training teachers in instructional practices from The Key Comprehension Routine.  Due to limited budgets, the district will identify 14 educators, 4 from the high school and 2 from each additional building, who will become coach facilitators for book study training and ongoing follow-up support.

Teacher leaders will attend two workdays in June prior to June 24 pay period cut off at $150 per day.  They will receive a $200 stipend for leading each book study discussions at the school level (5 book sections), record keeping of attendees and assignments (with principal oversight0, and 5 district leader meetings to include 2 afterschool webinars with Keys to Literacy.

Keys to Literacy Contract

Total:



$13,125


Less Adjustment 

   3, 174


Total:



$  9,951


Company will adjust for discount with a grand total of $8,950

Upon review, Dr. Barker recommended approval of the contract with Keys to Literacy at a cost of $8,950 with Title I funds being used.  Gladys Garland moved, seconded by Mel Battle to approve contract with Keys to Literacy in the amount of $8,950.  The motion carried unanimously.
3. Budget Amendments # 8 & # 9 
Dr. Barker and Finance Director Crystal Kessler reviewed information regarding budget amendments # 8 & # 9.  Budget amendment # 8 will make adjustments to decrease the budget for heating oil and assist in paying for budget amendment 7.   Budget amendment # 9 will make adjustments to move budgeted amounts for heating oil where it will not be needed for this year into repairs and supplies, which have increased for this year.

Upon review, Dr. Barker recommended approval of Budget Amendments # 8 & # 9 as presented.  Mel Battle moved, seconded by Betty Sartin to approve Budget Amendments # 8 & #9 as presented.  The motion carried unanimously.

[image: image1.emf]CASWELL COUNTY SCHOOLS           BUDGET AMENDMENT  # 8

          Caswell County Board of Education made the following resolution:

                   Be it resolved that the following amendments be made to the 

                   Budget Resolution for the fiscal year ending June 30, 2016.

Account Code Description Increase Decrease

2.6500.000.000.000.000.00 Operational Support Services 14,345.00

0.00 14,345.00

                               Funding Source:         Local

         Total appropriation in current budget:

$4,764,393

Amount of increase/decrease of amendment:

($14,345)

Total appropriation in amended budget:

$4,750,048

               Passed by majority vote of the Caswell County Board of Education

                                   on the 25th day of April, 2016.
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          Caswell County Board of Education made the following resolution:

                   Be it resolved that the following amendments be made to the 

                   Budget Resolution for the fiscal year ending June 30, 2016.

Account Code Description Increase Decrease

2.6500.000.000.000.000.00 Operational Support Services 17,100.00

2.6580.000.000.000.000.00 Maintenance Services 17,100.00

17,100.00 17,100.00

                               Funding Source:         Local

         Total appropriation in current budget:

$4,750,048

Amount of increase/decrease of amendment:

$0

Total appropriation in amended budget:

$4,750,048

               Passed by majority vote of the Caswell County Board of Education

                                   on the 25th day of April, 2016.


IV.
REPORTS
None at this time.
Mrs. Gladys Graves was in attendance at the meeting during this time and Dr. Barker asked her to address the board on her request.  Mrs. Graves is the President of the NC Retired School Personnel.  During teacher appreciation week, the group would like to distribute a small token of appreciation to all teachers as Dr. Barker had mentioned earlier in the meeting.  The board was in agreement and thanked Mrs. Graves for their dedication to our teachers.  Mrs. Graves also stated they had received a signed proclamation from the county commissioners noting  May 2-6 as Teacher Appreciation Week and will share a framed copy at the school for display.

V.
SUPERINTENDENT UPDATES
Dr. Barker shared information regarding budget requests for capital and current expense needs for 2016-17 and has also sent a copy to the County Manager as requested.  The actual budget has not been submitted to the commissioners as of yet; however, they did request input at the joint meeting.  The county manager requested the budget be submitted by May 15th or at least submit a possible projected amount.  Dr. Barker reviewed the worksheet and stated that the signing bonus needs to be added to the list.  If others have items they would like included they were instructed to let Dr. Barker know as soon as possible.
Dr. Barker also reminded the board to inquire with the county commissioners regarding the funds, in the amount of approximately one million dollars, they will be receiving to use for schools.  Areas to consider include air conditioning units at schools due to the models we currently have, as the Freon that is used, will no longer available.  The units will need to be replaced.  Other areas include renovation at the high school, science department, labs, etc.

One safety concern that will need to be addressed now is installing a shower facility for the science labs.  Maintenance Director is pursuing avenues to allow for this capability and may end up using a portable unit which will cost approximately $3000-$4000 per unit.  Dr. Barker hopes that the county commissioners will look at the budget seriously and support the needs of the school system.
VI.
CLOSED SESSION

Betty Sartin made a motion to go into closed session for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer with legal counsel.   Gladys Garland seconded the motion.  The motion carried unanimously.
VII. 
OPEN SESSION

Gladys Garland made a motion to return to open session.  Ross Gwynn seconded the motion.  The motion carried unanimously.
VIII.
PERSONNEL LISTING
Dr. Barker recommended approval of personnel as presented.  Mel Battle moved, seconded by Sylvia Johnson.  The motion carried unanimously.  
	Employment
	

	BYHS
	Jerry Wilson – Custodian
Note:  3/8 Bus Driver – 5/8 Custodian

Summer months:  8 hrs. custodian

	Resignation
	

	Oakwood Elementary
	Megan Donovant = 2nd grade teacher


IX.
COMMUNICATIONS

· Dr. Barker reviewed budget needs for end of year banquet noting grant money was used last year.  The board was in agreement for Dr. Barker to make adjustments as needed.
· Dr. Barker reviewed that Teacher of the Year recipients are usually gifted with a laptop to use during their duration with Caswell County Schools.  Dr. Barker expressed he was unsure if this was still being done.  The board expressed their desire for this to continue with either a laptop or Ipad.

· Dr. Barker shared information on the newly painted activity bus noting that the motor blew up after the second time out.  Dr. Barker suggested replacing the motor.  Mel Battle moved, seconded by Donna Hudson to approve purchase of a motor in the amount of $5,004 with Jaspen Engine.  The motion carried unanimously.

· Dr. Barker shared information on the amount of funds received from the recent scrap metal which amounted to $6,649 and noted this would pay for the motor as mentioned earlier.
· Upcoming event dates were shared with the board.

· May 2, 2016 = Special Called meeting @ 9:30 a.m.

IX.
BOARD MEMBER OBSERVATIONS

Chairman Dailey requested Dr. Barker to look into the Youth Series that is provided through the Art’s Council and determine how many events have been booked this year.
X.  
ADJOURN
Ross Gwynn made a motion to adjourn the meeting at 8:20 p.m., Sylvia Johnson seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on Monday, May 9, 2016, at 6:30 p.m. in the Whitley Administration Building.
_______________________________                               _____________________________

              June B. Dailey                                                                     Dr. Douglas N. Barker
                 Chairman                                                                         Interim Superintendent
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