CASWELL COUNTY BOARD OF EDUCATION MINUTES

August 11, 2014

The Caswell County Board of Education met in regular session on Monday, August 11, 2014, at 6:30 p.m. in the Whitley Administration Building.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Mel Battle, David Byrd, Betty Sartin and Ross Gwynn.  Others present include Superintendent Dr. Brock Womble, Dr. Sammy Shields, Nicole McGhee, Jerry Hatchett, Shannon Dennison, Donna Hudson, David Scott, Sheena Sigmon, Michelle Gaskins, Rusty Smith, Erin Smith and Brittany Jeffries with the Caswell Messenger.  Connie Kimrey recorded the minutes.
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed.  
I. B. 
APPROVAL OF MINUTES

David Byrd moved, seconded by Gladys Garland to approve the minutes of the July 21, 2014 board meeting as presented.  Mel Battle questioned the motion on page 10 of the minutes for clarity on guidelines regarding teacher supplements.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

Betty Sartin moved, seconded by Gladys Garland to approve the agenda as presented.  The motion carried unanimously.
I. D. 
ANNOUNCEMENTS

Dr. Womble stated he planned to recognize student performance and athletic awards at the August 25th meeting.  

I. E.
PUBLIC COMMENTS

Rusty Smith, P.O. Box 144, Yanceyville, NC  27379
Mr. Smith had questions regarding kindergarten transfer request and asked when these will be approved.  Mr. Smith asked for the status and stated he would like his child to attend the school with the higher test scores noting he had submitted the transfer request in a timely manner.  Dr. Womble reviewed the issue with enrollment numbers and stated he would be in contact with him as soon as numbers were confirmed.

II.
SUPERINTENDENT’S UPDATES
Dr. Womble reviewed several items of interest to the Board.  Those include the following:

· Representative with the Second Harvest Food Bank will be presenting information to principals regarding the backpack program for kids.  They have $10,000 to provide to students.  Dr. Womble will report back to the board for approval once more information is received.

· January 20, 2015 = NCSA = 175 years in Public School in North Carolina (Rockingham County)
· Met with representative from Big Brother/Big Sister – More information to follow

· Teacher Supplements = Working on guidelines and options for Board to consider.  Will discuss with principals at the administrative meeting and how to distribute the money.  Updates will be ready for board to review at the August 25th meeting.

· Bonus Sign-on (Math & Science) – Approval was received from county commissioners to use towards EC teacher if there are remaining funds.  No details as of yet on payment timeframe of supplement.  

· Budget was passed by the State noting that enrollment growth for school year was not funded.  A-F Performance Grades changed to January 15, 2015.

· AP & Honor classes course weight will change for incoming freshman effective 2015-2016
· Homebase fee was waived

· Kindergarten enrollment will proceed as in the past
III.
UNFINISHED BUSINESS
None at this time.
IV.
NEW BUSINESS

Mel Battle moved, seconded by Betty Sartin to approve the consent agenda with Item B removed until complete information is received.  The motion carried unanimously.
1. Consent Agenda
a. Requests for Transfer
Renewal Requests

Grimsley, Christopher
Caswell
to
Rockingham

10th
New Request

DeNune, Breelyn 

Caswell
to
Rockingham

8th
Parnell, Chase


Caswell
to
Alamance

K

Intradistrict (New Requests)

Dixon, Kalee


South

to
Stoney Creek

4th
Groom, Samuel

Oakwood
to
North


2nd
Hamlett, Anakin T.

Oakwood
to
South


3rd
Keene, YasMeana

Oakwood
to
South


2nd
Keene, MaKayla

Oakwood
to
South


4th
Stephens, Roger

Oakwood
to
South


1st
b. Soliant Health, Inc.
Soliant Health, Inc. doing business as a visually impaired teacher.
Services or Seminar Fee:  $71.00/hour (up to 3 hours)

Travel:  State rate

Contract Total:  $42,600

Contract effective:  August 19, 2014 to June 15, 2015

2. Contract – Saffelle, Inc.
Dr. Womble recommended continuing contract with Saffelle, Inc. for the remainder of the 2014-2015 school year.  Gladys Garland moved, seconded by Sylvia Johnson to approve the contract with Saffelle, Inc.  The motion carried unanimously.
Saffelle, Inc. agrees to form a partnership service contract with Caswell County Schools by providing professional service, personnel training, prompt delivery, inspections and problem solving in all facilities for a clean and safe environment.

Saffelle, Inc. will provide to Bartlett Yancey High School, N.L. Dillard Middle, North Elementary, Oakwood Elementary, South Elementary, and Stoney Creek Elementary schools all consumable supplies including cleaning chemicals, brushes, brooms, dusters, plastic liners, toilet tissue, hand towels, hand soap, restroom cleaning products, floor pads, floor care and carpet care products under this contract.

This contract includes non-consumable items such as mop buckets, wringers and janitor carts.

This contract does not include non-consumable items such as waste receptacles, sanitary napkins and floor matting.  This contract also does not include wet mops or dust mops.

This contract does not include floor, carpet and restroom maintenance equipment.  Any new equipment purchases made through Saffelle, Inc. will be made with a separate equipment budget on an as needed basis with the approval of Caswell Co. Schools.  This equipment can also be handled through a lease purchase agreement with Saffelle, Inc.

This contract does not include equipment repairs.  Equipment repairs made by Saffelle, Inc. will be invoiced separately from this contract at existing service rates.  However, all new equipment carries a 3-year warranty.  Much of the down time of equipment will be eliminated by our staff noticing things on their monthly visits before major breakdowns occur.

Upon implementation of this contract, Saffelle, Inc. will:
1. Continue to survey and analyze the school’s staffing requirements, equipment needs and overall condition and then make appropriate recommendations.

2. Provide continued training throughout the agreement on a regularly scheduled basis on all products provided by Saffelle, Inc.  Much of our training will be the hands-on variety.  Each school’s principal will also be made aware of the custodians’ duties and the level of cleanliness to expect.  We will keep all Caswell County Schools’ staff members informed and trained on any new products or issues with special resolutions to any cleaning concerns.

3. Provide custodial workshops (as a group) on floor care, restroom sanitation, carpet care, educational facility disinfection, OSHA standards and Bloodborne pathogens on an agreed upon schedule.

4. Conduct inspections 3 times per year at each facility making recommendations for improvements and/or compliments on exceptional performance written in each report.  These inspections will be graded on a scale of 0 – 100.  Appropriate recommendations of any changes or corrections necessary will be addressed during these inspections.  These reports will be provided and discussed with each principal and lead custodian.

5. Order forms will be provided and delivery of all products will be delivered to each school once monthly on an agreed upon schedule.  Any emergency situation will be handled promptly.

Saffelle, Inc. will provide the service to Caswell County Schools for a monthly fee of $7,122.00 effective July 1, 2014 through June 30, 2015.  This amount will be billed on the 1st and due by the 25th of the month.  If for any reason there is an increase or decrease in square footage or enrollment, this monthly fee will be adjusted by mutual agreement.
This contract is renewable at the end of its term upon agreement of both parties.

Our goal is to provide the best possible service by continually expanding our resources with new technologies, systems and methods in meeting the needs of your facilities.

Our vision is to help you improve all aspects of your facility maintenance:  quality, productivity, operational efficiency and cost effectiveness while maintaining a high level of cleanliness at all times.

3. Board of Education Meeting Schedule

Dr. Womble reviewed dates for board meetings for the 2014-2015 school year.  Betty Sartin moved, seconded by Gladys Garland to leave schedule as it currently is.  The motion carried unanimously.

V.
REPORTS
None at this time.

VI.
CLOSED SESSION

David Byrd made a motion to go into closed session at for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer with legal counsel at 7:04 p.m.  Gladys Garland seconded the motion.  The motion carried unanimously.
VII. 
OPEN SESSION

Ross Gwynn made a motion to return to open session at 8:50 p.m..  Sylvia Johnson seconded the motion and the motion carried unanimously.

VIII.
PERSONNEL LISTING
Dr. Brock Womble recommended approval of the personnel as presented with removal of Angelyn Hall and Amanda Shelton.  Gladys Garland moved, seconded by Betty Sartin to approve personnel as presented.  The motion carried unanimously.  
	Employment
	

	Oakwood
	David Scott = Principal (Replaces Dr. McWherter) – Effective 8/4/14

	
	Christine Crozier = K Teacher (Replaces Carolyn Tolley) – Effective 8/19/14

	
	Tabitha Miles = 4th Grade Teacher (Replaces Britney Williams) – Effective 8/19/14

	
	Jennie Hodnett = 1st Grade Teacher (Replaces Patricia Simmons) – Effective 8/19/14

	
	Sandra Parker = 5th Grade Teacher (Replaces Phyllis Howell) – Effective 8/19/14

	
	

	N.L. Dillard Middle School
	Erin Roche = 7th Grade Math Teacher (Replaces Jenny Oldham) – Effective 8/19/14

	
	

	Bartlett Yancey High School
	Brian Totten = Business/Marketing Teacher (Replaces Chuck Hudson) – Effective 8/19/14

	
	Steven Funderburk = Business/Marketing Teacher (Replaces Ivy Bond) – Effective 8/19/14

	
	Bernard Turner = Custodian (Replaces Jerry Swann) – Effective 8/19/14

	
	Hope Thompson = Social Studies (Returned from leave) – Effective 8/19/14

	
	

	Transportation
	Scott Berdine – Bus Driver (Full)

	
	Tammy Lunsford – Bus Driver (Full)

	
	

	Transfers
	

	North to Stoney Creek
	Melissa Parsons = 1st Grade Teacher (Replaces Leticia Simmons) – Effective 8/19/14

	South to North 
	Stacey Gammon = 1st Grade Teacher (Replaces Sandra Beck) – Effective 8/19/14

	South to Stoney Creek
	Mauriah Smith = 4th Grade Teacher (Replaces Eve McVey) – Effective 8/19/14

	Stoney Creek to N.L. Dillard
	Julia Allen = 6th Grade Math/Science (Replaces Katherine Pinkleton)

	Transfers (continued)
	

	Oakwood
	Jennifer Lunsford = Office Support (Replaces Bonnie Byrd) – Effective 8/25/14

	Oakwood
	Dora Denault = Media Specialist (Vacant Position) – Effective 8/25/14

	
	

	Substitute Addition
	

	
	Tracie Morrison (Effective 8/12/14)

	
	Karen Graves (Effective 8/12/14)

	
	

	Resignation
	

	Stoney Creek
	Wykendra Parker (3rd Grade Teacher) – Effective 9/17/14

	
	Eve McVey (4th Grade Teacher) – Effective 7/31/14

	
	

	Oakwood
	Patricia Simmons (1st Grade Teacher) – Eff. 7/30/14

	
	Michelle Gagnon (School Counselor) – Eff. 8/5/14

	
	Dr. Sean McWherter (Principal) – Eff. 7/31/14

	
	Tracy Hoover (2nd Grade Teacher) – Eff. 7/31/14

	
	Brittni Williams (4th Grade Teacher) – Eff. 7/31/14

	
	Julie Sladky (EC Teacher) – Eff. 7/31/14

	
	

	N.L. Dillard
	Nicole Rippy (CTE Teacher) – Eff. 7/31/14

	
	


IX.
COMMUNICATIONS

· Convocation = August 20th @ 8:30 a.m.
· Open House Schedule 
· BOE policy updates
· Budget timeline – Dr. Womble will have information ready to present at a budget work session on Thursday, September 11, 2014.  No time was given.
· E-Rate (Surazel) information was shared
· Communications from principal at N.L. Dillard on the landscaping provided by Vernon Landscaping and would like to continue with their services if possible.  Lengthy discussion took place regarding extending contract.  
Gladys Garland moved, seconded by Mel Battle to continue services with Vernon Landscaping at N.L. Dillard for the next three months (August, September, October).  The motion carried 6-1 with Byrd voting “No.”
Sylvia Johnson requested Dr. Womble to review the situation with Maintenance Department to see how this can be corrected in the future and to stress to the Director how the Board expects the grounds to be kept.  David Byrd added for Dr. Womble to review with staff and come back with a recommendation to the Board.
· Dr. Womble reviewed information regarding a contractual agreement with Rival Health DVDs at a cost of $11,000.  The Board was not aware of any contract and Dr. Womble will continue to investigate this and report back to the board.

· Dr. Womble has met with County and Town Manager with conversations regarding old film studio.

· Dr. Womble met with parent regarding AIG virtual classes.  Situation has been resolved as far as he is aware.

· Dr. Womble plans to meet with the architect on Tuesday, August 12, 2014.

· Dr. Womble shared information regarding video from State Superintendent June Atkinson on Common Core.  He suggested board members review the video.

· Dates were given on upcoming conference and training events.

· Oakwood handbook was at each board members place with minimal changes due to recent change in principal.  

· Mr. Battle had concerns with the kindergarten request and the perception that any school is more advanced than the other.  Questions were addressed to the Superintendent on where we stood with kindergarten requests.  It was of the boards opinion that if numbers met qualifications to proceed with transfers.  

X.
BOARD MEMBER OBSERVATIONS

David Byrd commented on the information provided from Surazel noting that they provide on-site maintenance from two highly trained technical engineers two days a week.

Mel Battle requested Superintendent to provide a hard copy of items he shared during Superintendent’s Updates on the agenda.  

Dr. Womble shared that he would like to begin a student recognition program and recognize students and rotate a board member to have their picture taken and submitted to the local newspaper.

Betty Sartin questioned if any acknowledgement was sent to Mrs. Alice Robinson that spoke at the previous board meeting.  A letter was sent to Mrs. Robinson.

Sylvia Johnson voiced concerns she received from parents in regards to the time of open house for the high school.  Questions were asked of the Superintendent to see if the time can be extended to assist parents who work until 5:00 p.m.

Dr. Womble was asked to check into athletic trainer at high school as complaints have been voiced to board members.

XI.  ADJOURNMENT

Ross Gwynn made a motion to adjourn the meeting at 9:45 p.m., Sylvia Johnson seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on Monday, August 25, 2014, at 6:30 p.m. in the Whitley Administration Building.  
_______________________________                               _____________________________

              June B. Dailey                                                                                      Dr. Brock Womble
                 Chairman                                                                                             Superintendent
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