CASWELL COUNTY BOARD OF EDUCATION MINUTES

August 24, 2015

The Caswell County Board of Education met in regular session on Monday, August 24, at 6:30 p.m. in the Whitley Administration Building of Caswell County Schools.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Donna Hudson, Mel Battle, Ross Gwynn, and Betty Sartin.  Others present include Superintendent Dr. M. Brock Womble, Nicole McGhee, JoAnna Gwynn, Walter Bartlett, Shelly Stone, Crystal Kessler, Dr. Sammy Shields, Celena Barton, Sydnee Barton, Sayda Barton, Sheena Sigmon, Emily Buchanan, Jerry Hatchett, Billy Purnell, Josh Trotter, Elizabeth Standafer, Marybeth Brown, Karen Wilson, Evangelina Balmori.  Nicole McGhee recorded the minutes.  (Note:  Others may have been present but did not sign the roster).  
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed followed by the pledge of allegiance led by Superintendent Dr. Brock Womble. 

I. B. 
APPROVAL OF MINUTES

Gladys Garland moved, seconded by Sylvia Johnson, to approve the minutes of the August 10, 2015 meeting as presented.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

Betty Sartin moved, seconded by Sylvia Johnson to approve the agenda as presented with two additional transfer requests, employee code of conduct and capital outlay.  The motion carried unanimously with these additions.
I. D. 
ANNOUNCEMENTS

Honors and Recognition were extended to Sydnee Barton, Cameron Brown and Carrie Brown for recently being honored by the Duke University Talent Identification Program (Duke TIP) for academically-talented seventh graders at the 35th Annual State Recognition Ceremony.  These students were recognized for their exceptional scores on their ACT or SAT.  Duke TIP’s 7th grade talent search identifies students across the United States who has scored at or above the 95th percentile on a grade-level achievement test.  As part of the program, these academically talented students take above-level college-entrance exams to learn more about their abilities.  
Karen Wilson also received special recognition as School Bus Driver of the Year.  Mrs. Wilson is a bus driver for Caswell County Schools.  Other bus drivers will be recognized during the school year from each school.

Dr. Womble remarked on convocation and how well it went.  Comments were shared that employees enjoyed it and Mrs. McGhee has received a lot of compliments.
I. E.
PUBLIC COMMENTS

None at this time.
II.
UNFINISHED BUSINESS
None at this time.
III.
NEW BUSINESS

1. Consent Agenda
Dr. Womble recommended approval of the consent agenda as presented with the removal of the transfer requests.  Mel Battle moved, seconded by Donna Hudson to approve the consent agenda for fundraising request only.  The motion carried unanimously.

Fundraiser Request = Men’s Soccer @ BYHS = VFW Charity Soccer Game = Sept. 15, 2015
(Requests for Transfers will be discussed in closed session).

2. SREB
Dr. Womble asked Elizabeth Standafer to come to the podium to review information on the Southern Regional Education Board (SREB).  Information shared included the following:
	SREB Service
	Year
	Financial Considerations

	District trainer LDC
	1
	SREB will provide a stipend of $2300 

	District trainer MDC
	1
	SREB will provide a stipend of $2300

	Six PD sessions
	1
	SREB will pay 50% of sub and travel for participants (7)  $62

	SREB Coaching- 6 visits
	1
	Free

	District trainer LDC
	2
	SREB will provide a stipend of $1150

	District trainer MDC
	2
	SREB will provide a stipend of $1150

	Four PD sessions
	2
	SREB will pay 25% of sub and travel for participants (7) $31

	SREB Coaching- 4 visits
	2
	Free

	District trainer LDC
	3
	SREB provides no stipend (Local decision)

	District trainer MDC
	3
	SREB provides no stipend (Local decision)

	Two PD sessions
	3
	LEA provides subs for attendees (7) 

	SREB Coaching- 2 visits
	3
	Free


Literacy Design Collaborative Training for Schools and Districts

· The Literacy Design Collaborative (LDC) is an instructional planning process that improves how teachers teach and students learn. LDC has a flexible framework that lets teachers of all disciplines, except math, plan instruction that engages students in reading grade-level texts and presenting their knowledge through authentic written products.

Mathematics Design Collaborative Training for Schools and Districts

· The Mathematics Design Collaborative (MDC) provides schools with instructional tools needed to help teachers understand and implement college- and career-readiness standards effectively while allowing teachers the flexibility to select topics and adapt assignments to their specific instructional plans.

· MDC uses formative assessment lessons (FALs) to engage students in a productive struggle that builds fluency with their procedural skills, and deepens mathematical reasoning and understanding.  Students participate in both individual and group learning as teachers use FALs and questioning to check for students’ understanding and to correct common misconceptions. Rather than following predetermined steps to find an answer (the “GPS” approach), students are supported to deepen their mathematics reasoning to solve problems.

· The MDC process equips teachers with research-based strategies and a process for analyzing learning in the mathematics classroom. To fully implement the formative assessment lessons, teachers need to understand changes in classroom instruction and have the support to make the changes.
A key component of SREB’s professional development plan is the district-level trainer, who supports and sustains LDC or MDC practices through PLC with other teachers. Participating districts must dedicate a literacy person and mathematics person to become certified in year one that will:

· Participate in trainings and webinars.

· Develop a module using LDC or MDC tools and teach it.

· Provide feedback and support to peers on their module through PLC.

· Submit at least one module from the school for national jurying/publication.

· Conduct school-embedded training on LDC to peers

Upon review, Dr. Womble recommended approval of the Memorandum of Agreement with SREB as presented.  Gladys Garland moved, seconded by Ross Gwynn to approve Memorandum of Agreement with SREB and Caswell County Schools.  The motion carried unanimously.

IV.
SUPERINTENDENT UPDATES
· Dr. Womble shared an update regarding use of activity buses with the Parks & Recreation Department noting that it was not feasible at this time from a legal standpoint along with insurance and tort laws.  
· An update was given regarding the air conditioning issues at South Elementary.  A new chiller will need to be purchased.  Unfortunately the temperatures were uncomfortable during open house.  Mr. Hatchett spent time over the weekend and most of the day working on the unit and it is 66% up and running.  Discussion took place regarding cost of a new chiller and contingency plans if the unit completely stops working.  Rental of chillers could amount to $1,000 per day including weekends.  Mr. Hatchett anticipates receiving a second quote by the end of the week.  Quote from Brady Services was in the amount of $81,000.  
Dr. Womble recommended spending no more than $82,000 plus contingency of 10% to replace chiller at South as quickly as possible using lottery funds with condition to rent if needed.  Mel Battle moved, seconded by Betty Sartin to approve purchase of chiller for South Elementary with condition as stated above.  The motion carried unanimously.

· Dr. Womble reviewed information on Employee Code of Conduct.  Discussion took place regarding the recent training that was given by Upslope.  Dr. Womble was appreciative that a few board members attended the training.  Dr. Womble plans to bring information to the September meeting and has shared a copy of the code of conduct from another district.  A copy will be provided to all board members prior to the next meeting for their review.  The training that was held, will give Nicole McGhee a common language to use with employees.  More discussion will take place at the work session scheduled for September 14, 2015.

· Dr. Womble stated he will bring the 300 board policy section to the next work session.

· Capital Outlay was discussed briefly.  Dr. Womble stated he plans to discuss in depth at the work session.  Items to discuss:  BYHS softball field, fund balance, signing bonus, and construction.  If others have items they would like to have added they were advised to get in touch with Dr. Womble.  
V.
REPORTS
None at this time.

VI.
CLOSED SESSION

Gladys Garland made a motion to go into closed session for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer with legal counsel after a break.   Betty Sartin seconded the motion.  The motion carried unanimously.
VII. 
OPEN SESSION

Gladys Garland made a motion to return to open session.  Sylvia Johnson seconded the motion and the motion carried unanimously.
VIII.
PERSONNEL LISTING
Dr. Brock Womble recommended approval of personnel as presented.  Betty Sartin moved, seconded by Ross Gwynn.  The motion carried unanimously.  
	Employment
	

	Bartlett Yancey High School
	Darnell Dumas, Health/PE Teacher – Replaces David Vess (Eff. 8/18/15)

	
	

	N.L. Dillard Middle School
	James Paschal – Bus Driver (Eff. 8/24/15)

	
	

	Oakwood Elementary
	Brenda Fuller, 3rd Grade – Replaces Tonia Malpass (Eff. 8/18/15)

	
	James Burton – Bus Driver (Eff. 8/24/15)

	
	Kathryn Edmonds – Teacher (Replaces Leigh Laughorn) (Eff. 8/25/15)

	
	

	Transfer
	

	BYAB
	Chrislin Strickland – Office Support III – Eff. 8/25/15

	
	

	N.L. Dillard
	Michele Bouchard – ELA Teacher – Eff. 9/7/15

	
	

	Retirement
	

	Transportation
	William Purnell – Trans. Director – Eff. 9/1/15

	Oakwood
	Belinda Elliott – Custodian – Eff. 10/1/15

	
	

	Resignation
	

	N.L. Dillard
	Stefani Price – Math Teacher – Eff. 8/10/15

	
	

	Substitutes
	

	
	George Gunter – Eff. 8/25/15

	
	Tracy Stanley – Eff. 8/25/15

	
	


Requests for Transfer
Dr. Womble recommended approval of requests for transfer as presented.  Sylvia Johnson moved, seconded by Gladys Garland to approve transfer requests.  The motion carried 6-1 with Battle voting “No.”


Farlow, Mackenzie

Caswell

to
Guilford (4th)

Gillie, II, James


North

to
Oakwood (1st)


Hester, Gilbert


Caswell

to
Person (5th)


Miller, Skyler


Oakwood
to
South (4th)


Rodriquez, Lucero

Oakwood
to
North (K)

IX.
COMMUNICATIONS

· Fall sports schedules was included in board packet
· Dr. Womble shared his appreciation to Nicole McGhee and Connie Kimrey, etc. for their work with convocation.  
· Discussion took place regarding bus drivers and board members suggested they would like to reward drivers with some type of monetary gift if funding is available.

· Early College – Dr. Womble asked if he could proceed with the application for Early College.  The board was in agreement to pursue the application process and Dr. Womble will keep the board informed along with funding concerns.

Mel Battle moved, seconded by Ross Gwynn to approve submittal of the application for early college with errors in the document being cleared up prior to submitting.  The motion carried unanimously.

X.
BOARD MEMBER OBSERVATIONS

· None
XI.  
ADJOURN
Ross Gwynn made a motion to adjourn the meeting at 10:16 p.m., Gladys Garland seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on Monday, September 14, 2015, at 9:00 a.m. in the Whitley Administration Building.
_______________________________                               _____________________________

              June B. Dailey                                                                                      Dr. M. Brock Womble
                 Chairman                                                                                             Superintendent
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