CASWELL COUNTY BOARD OF EDUCATION MINUTES
Special Meeting
December 14, 2015

The Caswell County Board of Education met for a special meeting to discuss superintendent search on Monday, December 14, 2015, at 1:00 p.m. in the Whitley Administration Building of Caswell County Schools.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Donna Hudson, Betty Sartin, and Mel Battle.  Ross Gwynn was absent.  Others present include Interim Superintendent Dr. Douglas Barker and Allison Schaffer with North Carolina School Boards Association.  Connie Kimrey recorded the minutes.  
Allison Schaffer reviewed areas for the board to make decisions on prior to publicizing the superintendent vacancy.

· Range/Salary were discussed and agreed not to “set” an amount

· 2-year contract is difficult to offer; however, topic was addressed

· Additional expenses for NCSBA (mileage, meals, advertising) = Total $16,750

· National Advertising = $790
· Allison stated if the board is not satisfied with candidates at the end, the opportunity would be given for more candidates to be reviewed
· A general knowledge of all components (budget, curriculum, maintenance, etc.) is very important

· Family needs to be a part of the community – do not need just a weekly superintendent and a reasonable timeframe of six-months should be listed

· Strong leadership skills and clear expectations were requirements along with being able to manage the school system and monitor directors (i.e., follow-up with what they are doing, not just delegate) are qualities required of respective candidate
· Advertising of position = 8 weeks 

· Gladys Garland moved, seconded by Donna Hudson to advertise for 8 weeks, with February 8th, 2016 being the application deadline.  The motion carried unanimously.

· Approval of letter to post with changes as directed from the board to Allison during the meeting was reviewed.  

· Donna Hudson moved, seconded by Sylvia Johnson to approve the letter as reviewed with changes as noted.  The motion carried unanimously.  A corrected copy will be mailed to all board members.
· Where to advertise?  National website will be an additional $790.00.  Mel Battle moved, seconded by Gladys Garland to approve national website advertising at cost of $790.00.  The motion carried unanimously.

· Application Form = Sylvia Johnson moved, seconded by Gladys Garland to approve application form with changes as noted.  The motion carried unanimously.  (Donna Hudson stepped out of the meeting and was not present at time of vote).

· Survey = Gladys Garland moved, seconded by Sylvia Johnson to approve a one question survey to provide characteristics for the next superintendent.  The motion carried unanimously.
· Website = Information will be shared with Connie Kimrey to post on the website.

· Contract with NCSBA for Superintendent Search = $16,750 plus additional authorized expenses (travel & advertising = $790.00).  Gladys Garland moved, seconded by Sylvia Johnson to approve contract with NCSBA as presented.  The motion carried unanimously.
X.  
ADJOURN
Sylvia Johnson made a motion to close the special meeting at 2:50 p.m., Donna Hudson seconded the motion and it carried unanimously.  
_______________________________                               _____________________________

              June B. Dailey                                                                                    Dr. Douglas N. Barker
                 Chairman                                                                                        Interim Superintendent
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